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10 Top management Tools
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Flgure £ : 2014 usage and satisfaction
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10 Top management Tools

sus:=thd
Provincial Waterworks Authority

FLgure 7 Usage and satisfaction rates in 2014

- ===

CRM 46%* 393~
Benchmarking 44%* 3.80
Employea Engagement Surveys 445%™ 3.75
Strategic Planning 44%* 3.23*
Crutsourcing A1%* 3.61**
Balancaed Scorecard Kkl 3.90
Mission and Vision Stotemenis 38%™ 3.82
Supply Chain Management 36%* 3.85
Change Management Programs 34%™ 3.69**
Customer Segmentafion 30% 3.946*
Big Data Analytics 29% 401"
Core Competencies 20% 3.78
Total Quality Managemeant 29% o7+
Mergers and Acquisitions 28% 3.87
Business Procass Reengineering 26% 3.78
Satisfaction and Loyalty Management 24%*" 3.86
Strategic Alliances 27%** 320
Organizational Time Managemeant 21%>* 3.76
Digital Transformation 18%*>* 394
Scanario and Cenlingency Planning 18%>* 3.80
Complaxity Reduction 179> 367"
Prica Optimization Modals 17%** KN
Decision Rights Tools 10%** g2
Zaro-basad Budgeting 10%** 3.72
Disruptive Innovation Labs a%>* 3.95

Significantly above the overall mean **Significantly below the overall mean (usage=28%, safisfaction=3.84)

BAIN & COMPANY (A
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10 Top management Tools

Provindial Waterworks Authority

Ftase 7 Expected change in usage

oot 015 e i 01 e

Scenario and Contingency Planning AT, 60% 18%
Complexity Reduciion AQ% 57 % 175
Organizational Time Management A40% &1% 21%
Satisfoction and Loyalty Management 9% 63% 24%
Stralegic Alliancas as% 60% 27%
Core Competencies 38% &7 % 29%
Price Opfimization Models 37% 54% 17%
Zorohased Budgeting 7% A7% 10%
Customer Sagmentation 37% &5 % 30%
Businass Process Reanginearing 7% 653% 265%
Big Data Analyfics 5% 64% 29%
Total Guality Managament a5% 64% 29%
Digital Transformation 5% 53% 18%
Decision Rights Tools 34% 44% 10%
Customer Relationship Maonagement 3% 79% A4%
Change Management Programs 33% &7 % 34%
Siralegic Planning 3% P A4
Mission and Vision Statements 33% 1% 38%
Banchmarking 3% 7% A4%
Employes Engogement Survays 30% FA% 445
Disruptiva Innovation Labs 28% 6% 8%
Mergers and Acquisilio 27% 55% 28%
Balanced Smraourd* 27% 65% 38%
Supply Chain Management 27% 63% 36%
Cutsourcing 26% &7 % 41%

24
BAIN & COMPANY (O Paweena K. U1 6



10 Top management Tools

Balanced Scorecard 50.3 *

syuUTiadeluanizesdns 20.3
szuudu q figniisduainniniy 19.6
Economic Value Added 16.8
Activity Based Costing /ABC 12.6
Value Based Management fiusniuiioann EVA/EVM 1.7
Six Sigma 5.5
ailgldesesdioneirunisussfiunansufiRnuasdns 2.1
394 100.00

A5, UnAa sulws, 2556
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N1SLUSNENENAT Lazn1siinaATLAgNAN

(The Delta Model : (Segmentation & Customer Value Proposition)

UK Customer Service Excellence Standard

1ISO9001 (szuuAAIN), 1ISO14001 (M3dansfudanandan)

ASEUAUNI5NY LU . - o R I
1SO26000 (ANUSUNAYBUNDEIAN), ISO31000 (N1FUIKITAAULEYY
1ISO51000 (N15USHI5WA191U), Co-Creation
N15US11S Performance

AULAZANS N139AN13A%3 (Knowledge Management)
N15E5199AUSISUNIUSEE9A (Preferred Culture)
A1SL9U BCG Matrix
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