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eunamsAdunuauuRuiaumineInsyana Ussintauussunm 2564 (nsund 1 - 4)

P o . UIoTw T a
e [ wan1sHnaus (Fwauav) wansidndnsaudszinm (um) TUTLIAIANUUNIT
. o - AMFUNUR/ = = Outcome
10y wingastinausy s : v vhausu | " Anduioy o lasuna 1 -4 /2564 e
ngulmine | Ay | amunu R Ambuiouay AUUAY wndwaie (szAvau
SR ay oy | Va1 | a2 | lannas | lasnaa
FaquszasdiBagnsman{ s03 Uulaseadrensdng Wanvunyed Wesjsgranniuidalugsia
gamanf 56 WaszuumsuImsianiauayed (HRM) daeinaluladidvia
nagns HRM 6.2 : thudseavdnmmlunszuaunasiiey (HROD)
d o
UHUIUN 6.2.4 : TATINIRNANYARTINS
nayvianmineInsyaaa /nasinausugiiig 1- 3
’ TAssmaiaAuRUNsuneafumis (Succession
Plan)
dagfusmisluausunieuen
. . . fuimsszau -
17 wingas wraus 21 Au Training 101 17 NY 21 - 2,056,287.00 2,056,287.00 | 100.00 24-28 5. |23m0-30n6| 1nA-15A ausuMyuan
T 17 0 21 2,056,287.00 2,056,287.00 [  100.00
2 |Tasims/fanTsuaiqusssuaiossmuarssanivia
2.1 myiAUazd LA IAUsIINTIIsTIYsIRINAA | Training  [wdeia nunae| 1 30 26 86.67 131,755.00 102,834.00 |  78.05 86.73 23251y
. . - . o 15-17 A /
2.2 ¥angans AMSIIN TIUFITU UAYsITNAUIA Training  [Wynauvmi| - 2 115 113 98.26 654,798.00 635,425.16 97.04 95.00 131
-3 4R
G autsea
- , HUIMIT/W.
2.3 Insamsuszdiuanusssuuazanulusalaluns ) , \ . AMENTISIN SN
s . Training anunany/an 1 87 87 100.00 - - - 18 u.A P %
ANt (TA) - WIUTTRIN NI
giimA
J 44,068,
M 4 232 226 97.41 786,553.00 738,259.16 |  93.86
5 Tassmaiayaanslifiaunm@iafidluninihe
uaziiadugy
dunanviun s
3.1 PWA Young Fit i 1 46 43 93.48 56,743.00 4525350 |  79.75 10 §in
3.2 wangnsAmUaanny a18ounle ues . wussalwi/g e
o . Training | a4 . 1 43 43 100.00 50,000.00 2238664 | 4477 83.94 15§in
anmuandoulun1sinms UjURTuAeates
Lifims
Vszuiuna
wangmstin
3.2.1 vanansaulaonsiy 1%ouniy uay wussAlmi/g am““,uu, -
e ONLNE | .y | 2 170 165 97.06 - - - ooula us 17-30 fiy 15-30 n.A ONLINE
anmwandaalumsvinnun UjtRneatos e
SEANUAY
AUAIINNTS
famuna
Anausuuny




Uideldl

e, |u2u wan1sHnauTH (§1uuau) wan1sinieaudssam (um) stezImAntung
" - _— ANFUUN/ = = Outcome
anay wangstinausy sms : s wWausy | . A Anluon - lasuna 1 - 4 /2564 RUTREEY
nduthvine | A% A - fndueuas AUUHY N8 (5zAuAY
N ay i Taswal | laswna2 | lasna3 | lasnaa
3,2.2 wanaasanulasnniy e1teuniiy way ONLINE (2- R ETN] 12,1416 nA/
e N e i o 5 268 277 103.36 79,310.00 68,305.25 |  86.12 85.81 ONLINE (2-Way)
anmwndeulunisvinn dmiugninesyduufiifng Way) UjiAns 10,17 a.A
16, 19-20,
3.2.3 wanansautasnny 91%ouniy way ONLINE (2- . 20-22 n.A/
A . e e v b iy 4 185 199 107.57 110,400.00 90,370.00 81.86 84.36 ONLINE (2-Way)
anmwandeulumsviranu dmiuviaminu Way) 19-20, 26-27
a.n
3.2.4 vdnansanudaansdy a1iteuniy uay ONLINE (2- .
” 5 . an Vo WU 1 60 62 103.33 21,400.00 21,400.00 100.00 78.06 2-3ny ONLINE (2-Way)
anuwnssulumsvinnu Way) v
kil 14 172 789 102.20 317,853.00 247,715.39 77.93
. TasamsdaaduimussauuazAriuodnsiaiuaine
nszuuMsTous
. . . ONLINE (2- s o~ 5-6, 9-11,
4.1 MangnIsnM AN IALg (KM) Way) HUIAUUYYY q 184 182 98.91 298,200.00 266,040.96 89.22 81.65 28-30 1.6 16-18 ONLINE (2-Way)
ay, -18 a.A
4.2 vanagnaimuineanineluiiaon@v (Train the ) nensnelu
. ¥ Training - o 1 20 18 90.00 52,700.00 30,950.50 58.73 85.71 7-9 n.A
Trainer) dann nun.v.
4.3 vangnsnisadnindriindnosdnsuasmevinenadudiy | Training w.nun.v.6 1 80 85 106.25 400,000.00 378,770.00 94.69 93.18 13-14 §in
o Vo e a v« . nusslml/g
4.4 VangnINTATININAIUNINDIANT Training mad A o 1 120 119 99.17 620,000.00 504,929.02 81.44 87.06 2-4 5.0
Ujuanneavas
kRt 7 404 404 100.00 1,370,900.00 1,180,690.48 86.13
5 TaseamsatiuayumunisAnyviinauyas nun, falu
JsuinAnasarassina
Uian (uun.) 31au 1 Ay, Un (uin) swnu 11 Ay, U, & -
N NNIEAY NY NY 13 - 435,677.45 435,677.45 100.00 n.A-3.A 1.A - 1A WA -1y nA-ny
n (AUn) 310 1 AU :
kxt!] 0 0 13 435,677.45 435,677.45 100.00
, Tasamaviaunduaunudumansdoudifionts
Yimu1o1@n (IDP)
6.1 U‘ﬁ.uﬁmﬂ w.usi'\ﬂwu' 1 116 115 99.14 907,675.00 789,233.50 86.95 24-27T vy
6.2 N NS AN DI
dawunenilausunieuan
. G dunanviun
5 vangas 1unausy 9 Au Training GG 5 9 9 100.00 52,442.00 52,442.00 100.00 130y - 285.A ausuMEuan
v s P » . ) 11,18,25 n.w
6.2.1 MIAMIENSAANTaRNIAUMANINN dunanyiun -
- L4 . .4 Training 1 15 15 100.00 54,000.00 54,000.00 100.00 /17,24 0un/
Usziiuna Enabler Aui 2 (1391) uag (111i2) 1-10 1%
e
6.2.2 msdnvignsmansaannsaumaninus . dunav/iun 13,17,25 W.A
- G Training 2 15 15 100.00 54,000.00 54,000.00 |  100.00 N
Uszuiuwa Enabler AMun2 (423913) 1-10 /01,10,22 1.8




Udetdd

|3 #anIfnausH (F1uuA) wan1adndaudszanm (um) syzIanAtiumMs
. . - AMANUG/ = = Outcome
any wangasinausy /NS : P wWhausy | . A Andudes o lasund 1 - 4 /2564 NUBINA
nduthwing [ A% [ Arsusu = Andulovaz ANUUNY Wndwase (szauANY
N az g Taswa1 | lasna2 | lasnas | laswna g
6.3 NFUIIAINTIY
dowineniluavsuniguan
. . dunanv/iun
3 viangns \Wwiausa 9 AU Training 110 k) 9 9 100.00 35,500.00 35,500.00 100.00 21-22 W 23-24 1A AuUNWUBN
dawinaniluausunisuan
. . o dwnany/iun - 8-9wmea/ |5ap-10n0
11 vangas LW1ausy 24 Au Training 11 24 24 100.00 70,074.00 70,074.00 100.00 51.a Ny ausuNILUan
v 1-10 12-13 10 /13,78 ny
. . ¥ e . WINTEAU/A.
6.4.1 wanamms—\mmsmqmtaummmw(mmm . 24-26 wy / | 16-18, 23-25,
v = oJT 2UIWLNIT/A. 5 142 143 100.70 1,495,859.00 1,103,875.95 73.80 90.16 -
1) o 5 22-23 5.0 29-31 1A
Janusela
6.4.2 NANAATUUIMNIMIANTUNTAMNATI ALY ) .
® -y Training NUL/WUNY 1 32 32 100.00 360,628.00 285,801.00 79.25 87.50 8-95.n
T1wnsazaIn (GECC)
. L . R WuI/MINY
6.4.3 ManNgAIATIUIHUT WA TUUINTHALAIUAN . e 23-2T Wy /
v b ® k Training Tudainanu 1 32 34 106.25 270,000.00 212,751.25 78.80 87.06
ungde . 8-95.A
uins
o v M % wua/MnY
6.4.4 VananIMIUINUSIUATUIIUNGR Training o - 1 32 33 103.13 400,000.00 195,579.70 48.89 83.64 30v.0 - 45.0
v e Tudsinnundn
6.4.5 wdnaasmsuimsiansssuueieszuy WANTEAY, 2. 9-10, 22-24,
. i P Training 3 5 169 167 98.82 1,060,225.00 677,945.42 63.94 88.09 21-22 5.0 - 1-2 Wy
vimsdamaungdues nun. (OMAMA) Uins 29-30 1.0
6.4.6 wangasmslduazinssinwuenasiniuay . . 2 u
. b ' Training | W.AINAUKGN 1 20 32 160.00 200,000.00 169,904.75 84.95 84.38 22-26 u.A
gunsninuAY
6.4.7 wanamsmsuimsvdsrlyivihdiesununs . yusslmi/g "
n ¥ : Training | o2 | 1 30 30 100.00 130,000.00 98,713.78 |  75.93 96.43 22-26 il
wamiszh Uijuanineates
6.4.8 wdngasmuausEULNSHAMNUSE LY . wusTYlval/e R
i o L Training | _o.uu | 2 59 59 100.00 255,391.00 222,057.86 |  86.95 95.38 2327 W 14-18 fiy
SaluiRvuiugiu Uijuavineaton
6.4.9 wéngnsmslilusunsuszuufanmumiiAniing . y.ussalal/e
. b Training s ad 1 50 32 64.00 50,000.00 28,893.56 57.79 76.47 8-9u.A
415y Ujuanneaas
6.4.10 AnnliiEnudumstssnumsan » nussybi/g
Ly Training | L oou's . 1 45 a6 102.22 100,000.00 3627592 36.28 97.73 26425 5.
UINTINUN \Jgumvunm'um
nu.UsTglmi/ uu_n“
< b 4. i 5 B i Ysudiuua & 5-20n.a/
6.4.11 wingninislduazininwiaissdisarsiail ONLINE HUfURMUA 3 128 120 93.75 = = - P 24w.0 - 81y ONLINE
i ] v e wangmsun 9-24 a.a
ndo auIVY
ooulay us
NuLUITINY/ ‘f’:mumm
% 5 o V¥ Figmnem 121 AUANRINNS 10-19n.m / 1-30 W / -
6.6.12 vangnsanuiaunsiaussiamglai ONLINE fUfURMUN 5 1,036 1,155 111.49 - - - . - - 2814 - 9n.A ONLINE
q 3 3 Che il Aamuma 1-31§a  [17wa- 110y
e Andusuunu
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Udeidid

v |3 Han1sHNaUTH (F1uauAu) wan1sidnInsavdszanm (um) sTgzAANTuNIg
v o i ANANUG/ = = Outcome
a1y vangnstinausu Bng : L wheusy | . e a Anduies » lasund 1 - 4 /2564 wnewme
ndudwine | Ay | amunu - Andudouas AUUHY (N EREREN (s¥huAu
I av e Taswal | loswa2 | lasna3 | lasnaa
duviug
dowinenlvausuneuan
. o . dunanviun
3 angns LgusN 7 Ay Training 121 3 7 7 100.00 19,636.00 19,636.00 100.00 8-12 nwi 12-14 wa 23nA UTHNEUAN
ONLINE (2 TsAEmY 20-22,29 n.A
6.5.1 wiingns Smart PR naynsAoans @PWA 4.0 Way) Rty 3 196 190 96.94 512,700.00 491,397.75 | 95.85 87.60 /35,11, | ONLINE (2-Way)
ay, v o e
Uszmduwus 17-19, 25 a.n
- - v p— v HAN/ MUY/ 31an/2-3,
6.5.2 vangaananaMuiitumsaain #dalagni ONLINE (2- v s
2 ) o p HIUNAYBY 3 175 171 97.711 201,900.00 157,021.90 I 88.52 8-10, 15-17 ONLINE (2-Way)
(@ waztiugnAlmi Way)
UHUNIAATN ny
dawdnenilvavsuniguan
. . . dnunan/ien -
2 vangns \1eusd 16 AU Training . 2 16 16 100.00 68,630.00 68,630.00 100.00 72318 23n.A auTUMEUBN
" » o " . WUSTTIN/Y
6.6.1 Auuunusismswaziniusela Training meadd v 1 45 48 106.67 100,000.00 47,274.47 47.27 95.83 12-13 vy
Ujianmneaves
6.6.2 msliriasdiousudiunsosmauningma
MIRUALINASEIUNSTIBNUIIMSRLRTURY Fq ,
S - o A e 4 ) dunavium
in3aailonansiu (TFRSY) uazmsliiasesdednyadn Training 10 1 186 79 a2.47 64,800.00 30,442.00 46.98 11-13 wy
dygudmmnnnsgiumssenuremsduatui 16
S0y (TFRS16)
6.6.3 AMUIMAUFUIRAMINATEIUNITIBNUIG
msiduatuil 9 FesAtasilevnantsiiu (TFRSS) s dunanvium
A ) Training 1 166 166 100.00 105,400.00 105,400.00 100.00 14-155.A
aUuniAgITes uatINATEIUNTENUNIINTRuATUT 1-10
16 Fosdyyuth (TFRS9) (s8uit1)
6.6.4 AMMIMAYAURAINIATEINNGTIBNUNI
M3AuRtui 9 FenAipsionanisiu (TFRS9) st dunanv/ion
v T Training 1 208 208 100.00 129,600.00 129,600.00 100.00 16-17 5.A
Ui ITee waznnsgIunIITeIuNInItuatui 1-10
16 Fasdqyud (TFRSY) (sauii2)
6.6.5 AMIMAYAURNIINATTINNSTIBNUN
msduatudl 9 Feurdoeiiontensidu (TFRS9) s ) dunavivn
ol i Training 1 134 134 100.00 85,200.00 85,200.00 |  100.00 21-22 5.8 N
atuTiieITes waznessIUMsTenumMaIMsGuatui 1-10 nasfmuvineIng
16 Fasdyqud (TFRS9) (sauit3) y
6.6.6 msliEnudumsiadedninuasite ONLINE (2- . 13nA/
u g HUIWMS 2 193 246 127.46 17,000.00 14,233.50 83.73 84.28 ONLINE (2-Way)
MIRuUNTAAY Way) ¥ 30-31a.A
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Uieiidul

. |FWu HaMIAnaUsH (F1uuA) wan1dndseulizanm (um) TTEEAANTIUMS
o - — ANFUUR/ = = Outcome
a1y vangnsiinausy 25Ms ) ¥ WUy | i Amdudoy » lasund 1 - 4 /2564 VUG
naumdvng | A% |aauau R Aaduiovas AMUUNY iindneasa (szAuAY
LR ay . laswal | laswa2 | laswa3 | lasnaa
< - ; - P
dawnenilousuniguan
o ” . dwnany/iun - 1-30we /2 | 17n.a - 10ny
29 nanans \u1ausa 56 AU Training 29 56 56 100.00 440,895.00 439,611.00 99.71 3in.A - 165.A | 18n.W - 281.A 5 ausuNuaNn
v 1-10 w.e - 1814 /2200
laifinas
Vsnifiuna
wingasin
MUY BUTILY 20-29 u.A/ A
~ - o~ - Ve e . . - = .y
6.7.1 ¥angATMSLIUBUMUNADTIYNT ONLINE Q\Jgumnuﬁ 6 1,095 1,067 97.44 - - - saulav ud 2N - 5.0/ 7183 5-16 n.A ONLINE
4w s o -18 iy
Wigndiea Uszdiua 131 dla
AUANRINMS
finnuna
Anousuunu
6.7.2 Ma"nﬁm Cascading and Aligning KPI to ONLINE (2- | @unanviam
’ o X .o 1 46 46 100.00 60,360.00 51,360.00 85.09 1,3ny ONLINE (2-Way)
Achieve the Corporate Goal (M3 IAAUENTIVBNNL) Way) 1-10
6.7.3 lpsamsimunauznssunsasuAnidon ONLINE (2- [ dwunanviun
& i 1 35 35 100.00 41,760.00 40,894.00 97.93 3,6ny ONLINE (2-Way)
(Funwnl) Way) 1-10
6.7.4 wingns AEiAEaIRY ISO 24510:2007 .
N “ o ONLINE (2- | aunavium
24511:2007 24512:2007 WAZULUIMNNITUINIS I0NTS Way) S0 1 108 108 100.00 78,785.00 78,758.00 99.97 13-15 nu ONLINE (2-Way)
- H o a' =
wasuimstay AUNANUINSIFINAING ISO 24512:2007 Y
6.7.5 wangmsmsauaumeludmiuguims : ONLINE (2- ' o
o o u i HUSWS 1 341 329 96.48 12,500.00 12,022.50 96.18 79.88 30a.A/1n8| ONLINE (2-Way)
nsdiAnvummasiamsvialumienu Way) i
. . 4 ONLINE (2- | wan./wus. Ty
6.7.6 wdngmInisuImsAu@BLazMsAUANNIElY s 1 50 65 130.00 9,300.00 6,989.00 75.15 8246 30 n.A ONLINE (2-Way)
Way) ann nun.v.
kit 108 5,020 5,041 100.42 7,444,260.00 5,865,518.81 78.79
7 |Tasansaniuayumiosaudun vas nun.
i)
. s . . 12-13 .y,
7.1.1 vangnsmunNuLtauvia HDPE Training | VuL/W.u3Ns 2 63 61 96.83 321,198.00 252,945.61 78.75 90.59 2t
5.0
kit 2 63 61 96.83 321,198.00 252,945.61 78.75
. Taseansuszqw/dunn/Mnsun/gaumelu-mevan
VOGHEG
dawinewlvaysunigusn
e dnnanviun " -
7 vangns \ause 9 Au Training i 10 7 9 9 100.00 97,284.00 97,284.00 100.00 26 1.A 1-30 1.8 duTHMBUAN
& s - ONLINE (2- .
8.1 UaduiimawinauinSoneteand 2564 w.invuuoy 1 151 151 100.00 4,559,080.00 4,559,080.00 100.00 10 n.ay ONLINE (2-Way)
' Way) '
8.2 mfnﬂnfmimuquﬂmquﬁyﬁ'mfunu e o
Y v - oJT HIVIN 2 73 53 72.60 585,800.00 265,143.10 45.26 90.38 21-255.A 15-19 n.w ausuYAAANILNEN
(yananiguan)
kit 10 233 213 91.42 5,242,164.00 4,921,507.10 93.88




Uiviiud

w [3u2u wan1sEnavsu (Fuauau) wan1siUnIngaulszim (um) LuIaANaUNIg
" o —— ANFNUA/ = = Outcome
@Ay wangnsinausy /ms : g wWhavsu | Bk Anthudon " lasuna 1 - 4 /2564 RUTRTRLEY
ngudmne | Ass | anmunu R Amiuiovas ALY ininease (5zAuAY
N ay g, laswa1 | laswna2 | lasna3 | laswaa
. Tasanrsimuranssouzdunsudmsiansguims
SEAUAY NANN g
deowinamlvavsuniguan
L . . 14n.A63-31 |
6 MANgNs LWauIH 7 AU Training | §UIMVNIEAY 6 7 7 100.00 817,880.00 817,880.00 100.00 " 191.0 - 9n.A auIUNLYN
A
9.1 vangasmsvimuninuimsdnnisiamsuszun (uul.) | ONLINE (2- . 16-20, 23-27
o oy NNNTHRU 2 63 63 100.00 88,950.00 85544.92 |  96.17 ONLINE (2-Way)
JUN2 (107 1-2) Way) ) an
kit 8 70 70 100.00 906,830.00 903,424.92 99.62
10 [TasamsWmuminezdudiviavasyaainsynnduau
10.1 n1i'lﬁmmi'nﬁmﬁ'uws:wnﬁrycu"‘mﬁagaﬂna’nwaa
51IMS WA 2540 waznsys1lydRAuaTostayadon Training nynseiy NY 86 74 86.05 48,400.00 47,653.50 | 9846 2610
UARA W.A 2562
T 0 86 74 86.05 48,400.00 47,653.50 |  98.46
¥
FAUNINUA 170 | 6,880 6,912 100.47 18,930,122.45 16,649,679.42 87.95
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