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Tasamsmaanunuljinns

msAiiunumudsauaianssunelalasans (Gantt chart)

o .
Inniszasd
g wamssiunu
\a ANBANEAT/WHUIY At . Asiumadyn
¢ NHUNLATUIAFTT (RTULMN) Y -
ANSANERAT . . (8wum) sifluntsmannus sufiumslaifiulmauauy (sanenidn)
AU AU
VNG
Tasans Tasans o
x - Wndweteves | . . - - =
5 5 . e 0 B N Sopazvaanns || Swnidasems | faeazaes sy N N anidn 2y
UAINY quvihns 59 SUAY g 59 Smaulassms . Farazu09idu || Tassnsudaate . Forazvanaiiy .
Tasams (Auum) N Windne Tasams (R uum) Tasams (Fuum)
(Emum)
gmaAans S1 n1sANATIUNSAMU 260 1,641.485 1869 | 1643.354 260 1,398.561 1.869 1,400.430 210 80.77 795.508 56.80 245.418 30.85 50 19.23 604.922 43.20 35 140.711
nagns 1.1 : measulufuiidnanm 260 1,641.485 1869 | 1643354 260 1,398.561 1.869 1,400.430 210 80.77 795.508 56.80 245.418 30.85 50 19.23 604.922 4320 35 140.711
wHunY 1.1.1 fasfemmualiulgsszunlsah uazameaans 253 1,641.485 - 1,641.485 253 1,398.561 - 1,398.561 207 81.82 794.708 56.82 245.418 30.88 46 18.18 603.853 43.18 35 140.711
Tiums
- unuuNiRTEEAT i 194 870.233 - 870233 194 638.432 - 638.432 165 85.05 539.806 84,55 245.418 45.46 29 14.95 98.626 15.45 29 98.626
Jugavgu 100% 194 870.233 - 870233 194 638.432 - 638.432 165 85.05 539.806 84.55 245.418 45.46 29 14.95 98.626 15.45 29 98.626
« wnununagfaliulg huazanas 59 771252 - 771252 59 760.129 - 760.129 42 71.19 254.902 3353 - - 17 28.81 505.227 66.47 6 42,085
Rugavyu 75% : Rumuld 25% 1 377.000 - 377.000 1 377.000 - 377.000 - - - - - - 1 100.00 377.000 100.00 - -
Euqmuqu 100% 5 43.030 - 43.030 5 40.738 - 40.738 5 100.00 40.738 100.00 - - - - - - - -
Rureld 100% 53 351.222 - 351222 53 342,391 - 342,391 37 69.81 214164 62,55 - - 16 30.19 128.227 37.45 6 42,085
wnuny 1.1.3 iWhselaunaahiu 7 - 1.869 1.869 7 - 1.869 1.869 3 42.86 0.800 42.80 - - 4 57.14 1.069 57.20 - -
Tasansanilasadaminiu (Telemetering) 7 - 1.869 1.869 7 - 1.869 1.869 3 4286 0.800 42.80 - - 4 57.14 1.069 57.20 - -
qvlﬁﬁ'lﬂmi’ s2 u?u'\sa"nn'\smgnvnﬁu 675 3,133.828 176.464 3,310.291 675 3,041.322 176.464 3,217.785 388 57.48 825.796 25.66 36.796 4.46 287 42.52 2,391.989 74.34 191 1,793.274
naqwé 21: |2'|gn)@z|ﬁr§na”uu'\1m" 675 3,133.828 176.464 3,310.291 675 3,041.322 176.464 3,217.785 388 57.48 825.796 25.66 36.796 4.46 287 42.52 2,391.989 74.34 191 1,793.274
WHUU 2.1.1 miandwgzg\ﬁu 675 3,133.828 176.464 3,310.291 675 3,041.322 176.464 3,217.785 388 57.48 825.796 25.66 36.796 4.46 287 42.52 2,391.989 74.34 191 1,793.274
- Tasanstheuunieflafuranssmuanmionudu 3 32.903 - 32.903 3 32.903 - 32.903 1 33.33 11.668 3546 - - 2 66.67 21.235 64.54 2 21235
Jugavgu 100% 3 32.903 - 32.903 3 32.903 - 32.903 1 33.33 11.668 35.46 - - 2 66.67 21.235 64.54 2 21.235
c Tasanistiunlgaitanlszanan s 391 2,866.246 - 2,866.246 391 2,783.477 - 2,783.477 310 79.28 600.773 21.58 36.186 6.02 81 20.72 2,182.705 78.42 46 1,657.780
o
i "
K] Jugamu 100% (unnstlidien) 17 213.241 - 213.241 17 161.658 - 161.658 17 100.00 161.658 100.00 - - - - - -
2
2 Juselé 100% 354 546.784 - 546.784 354 515.598 - 515.598 293 82.77 439.115 85.17 36.186 824 61 17.23 76.484 14.83 31 16.559
&
3 Guiflutlszing 100% 20 2,106.221 - 2,106.221 20 2,106.221 - 2,106.221 - - - - - - 20 100.00 2,106.221 100.00 15 1,641.221
B
= v o ¥ =
& nudredrsamingyduidegn ALC 19 - 90.000 90.000 19 - 90.000 90.000 9 47.37 72.000 80.00 - 10 52.63 18.000 20.00 7 10.800
€
3 uiemiuspiansnnhgyduden 10 - 80.064 80.064 10 - 80.064 80.064 6 60.00 60.436 75.48 - - 4 40.00 19.628 2452 4 19.628
Ui’uﬂqnm:ﬁmm’w:uu DMA 28 56.422 - 56.422 28 47.326 - 47.326 17 60.71 29.999 63.39 - 11 39.29 17.327 36.61 6 2.627
e imh Uity 103 87 94.715 - 94.715 87 94.715 - 94.715 15 17.24 17.520 18.50 - - 72 82.76 77.195 81.50 41 37.404
diinlpsqnanfadeuazanasioirann 1ia-8 s 2 - 4.400 4.400 2 - 4.400 4.400 2 100.00 4.400 100.00 - - - - - -
fhanarimnamuase 1unm 1/2°-1" 1 - 2.000 2.000 1 - 2.000 2.000 1 100.00 2.000 100.00 - - - - - - - -
anfndaunziAeusnmsdmia 63 26.411 - 26.411 63 26.234 - 26.234 4 6.35 1.403 5.35 - 59 93.65 24.831 94.65 50 22.281
ufindeuazildennsdatan 70 40.631 - 40631 70 40.166 - 40.166 22 31.43 9.097 2265 0610 6.71 48 68.57 31.069 77.35 35 21.519
Tasamsmngunsnidaiuuacdeansdayaszun DMA (Smart 1 16.500 - 16.500 1 16.500 - 16.500 1 100.00 16.500 100.00 - -
Logger)
gmsmans $3 Waunhdsahlildnesgu 743 - 428.857 428.857 748 - 425015 425.015 236 3155 233.502 54.94 6.057 259 512 68.45 191.512 45.06 18 12.483
nagng 3.1: anlszAnanwlun Auaunminlsah 743 - 428.857 428.857 748 - 425015 425.015 236 3155 233.502 54.94 6.057 259 512 68.45 191.512 45.06 18 12.483
WHUIM 3.1.1 NMSATLANANMMINMANNASTIU 743 - 428.857 428,857 748 - 425.015 425,015 236 3155 233.502 54.94 6.057 259 512 68.45 191,512 45.06 18 12.483
TAN199ANNINAZENA (WSP) 193 - 206.169 206.169 193 - 205.734 205.734 100 51.81 138.561 67.35 1.745 1.26 93 48.19 67.173 32.65 9 8.793
TA39NT7EULATLANNAZLITENIANALLLANET2: (SCADA) 21 - 19.709 19.709 21 - 19.109 19.109 7 33.33 6.382 33.40 - 14 66.67 12.727 66.60 2 0.600
TassnsszuvpsuAuEtulmnan (PLC) 69 - 27.725 27.725 74 - 27.525 27.525 22 29.73 17.527 63.68 - - 52 70.27 9.998 36.32 3 2.860
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Tassmsmuanuaulfiiing

mssdunumadinuanianssunielalasenis (Gantt chart)

o .
mguszasd
g " wAnFALINIY
Ve YNBANHAST/WHUIIY e . aausmadyan
P 2duiilaTudngss (Auum) . -
HNGANEAT . . (auum) ANTUNITANUHUS siunsliduldmuunus (sananidn)
MU MU
WHELUR
Tasans Tasans .
5 5 . Fanazaa 29y . || IR weams || Swonlasams | damazass 29U . N ani@n 203y
QWA wvinng LR WA wvinng LR druaulasams . FRERrY8993Y || Tassn1sudauaie . LCELETACRICT .
Tasams (Fum) . e Tasams (Fuwm) Tasams ()
(Ewum)
< Tasannstingeinen@adasiu (PM) 457 - 173.625 173.625 457 - 171.267 171.267 104 22.76 69.653 4067 4312 6.19 353 77.24 101.614 59.33 4 0.230
8
@ FRTTT "
E Tasannsasaalszifiuzeasnin.anan 10 wis deldldfunisiusas 1 - 0.880 0.880 1 - 0.880 0.880 1 100.00 0.880 100.00 - - - - - - - -
a P
& atrinifias
3
g —
2 Tarannemsaniinnasaud 2 Weinmanmnieiuses 1 - 0.500 0.500 1 - 0.500 0.500 1 100.00 0.500 100.00 - - - - - - - -
&
< T
o Tasannsasaatlsziiuzes nn.anan 3 wis ialdinsiusesating 1 - 0.250 0.250 1 - - - 1 100.00 - - - - - - - - - -
2 saiiies
E sANERT S5 AruANATLDanE 1 - - - 1 - - - - - - - - - 1 100.00 - - - -
E
§ nagns 5.1 AwuguAldanelunisdain 1 - - - 1 - - - - - - - - - 1 100.00 - - - -
E P——
E e WHUIUY 5.1.1 LEMsRyImMALanTy 1 - - - 1 - - - - - - - - - 1 100.00 - - - -
R
g = - A e d "
@ unaiinsdyayniaentu tiediueReuladygy i 1 - - - 1 - - - - - - - - - 1 100.00 - - - -
§ nun Wauselonfuasidusssn
MEAART S6 WAHUYARINT 35 - 124.261 124.261 35 - 124.261 124.261 28 80.00 80.261 64.59 2.950 368 7 20.00 44.000 3541 3 29.000
nagns 6.1 thalszAnsmwl unsa ( "1ARINS) 3 - 25.711 25.711 3 - 25.711 25711 1 3333 0711 277 - - 2 66.67 25.000 97.23 1 20.000
wauaY 6.1.1 Mmenumaunazmslinnusanlunsduiiuay 3 - 25.711 25.711 3 - 25.711 25.711 1 33.33 0.711 2.77 - - 2 66.67 25.000 97.23 1 20.000
Tasannstineusuypanss’ ot LoRansaume 1 - 5.000 5.000 1 - 5.000 5.000 - - - - - - 1 100.00 5.000 100.00 - -
e
&
é Tarsnseunvdisnd@alfjifingg nisuiwnsanudes g 1 - 0.711 0711 1 - 0711 0.711 1 100.00 0711 100.00 - - - - - - - -
'v% AuAunely wnzmsuiwsmsseiemnagsia nin
>§ wEER gy duazszusie aenades 1 - 20.000 20.000 1 - 20.000 20.000 - - - - - - 1 100.00 20.000 100.00 1 20.000
&
< RTETLEEREAEY
2
H NAagNE 6.2 NAILUAZENTLALANTTNULYARINT 28 - 88.850 88.850 28 - 88.850 88.850 25 89.29 76.850 86.49 2.950 384 3 10.71 12.000 1351 1 5.000
g
g uaL 6.2.1 anyaaansWiaanadesfuanaznuz (Competency) 24 - 74.250 74.250 24 - 74.250 74.250 22 91.67 67.250 90.57 2.950 4.39 2 8.33 7.000 9.43 - -
4 eafunensiumiiiiunumausinuiaminenTyens
2
&
< - = —
2 sy 6.2.2 winadeanuitnelauazamugniusessAnseyaaing 2 - 9.000 9.000 2 - 9.000 9.000 2 100.00 9.000 100.00 - - - - - - - -
“«
4
&
& Ukt 6.2.3 nanumauuseqila uaznanlszdiunanisanifiuem 1 - 5.000 5.000 1 - 5.000 5.000 - - - 1 100.00 5.000 100.00 1 5.000
Bl
2 o < ¥
& UNTIY 6.2.4 WAMNIAAN1TATIY (KM) 1 - 0.600 0.600 1 - 0.600 0.600 1 100.00 0.600 100.00 - - - - - - - -
3
< nagns 6.3 afreTmusssansFaug 2 - 2.700 2.700 2 - 2.700 2.700 2 100.00 2.700 100.00 - - - - - - - -
©
o
@ uaLa 6.3.1 anypansiansnaduasseudnnasuuazir il 2 - 2.700 2.700 2 - 2.700 2.700 2 100.00 2.700 100.00 - - - - - - - -
rzlamf
nagns 6.4 msudwsmsilasuuilas Change 2 - 7.000 7.000 2 - 7.000 7.000 - - - - - - 2 100.00 7.000 100.00 1 4.000
497 6.4.1 Change Management 2 - 7.000 7.000 2 - 7.000 7.000 - - - - - - 2 100.00 7.000 100.00 1 4.000
] gMsAARS S7 DIGITAL TRANSFORMATION 8 188.000 6.000 194.000 8 188.000 6.000 194.000 - - - - - - 8 100.00 194.000 100.00 3 65.000 [ - delaifinsilindneade
&
vé nagns 7.2 tFwsdanisyaansmmnaluladnasia 1 - 3.000 3.000 1 - 3.000 3.000 - - - - - - 1 100.00 3.000 100.00 - - - iasnagszuing
s - v v
2 e 7.2.1 fannnalnnisdszdunanisujiReuiiduszuy (PMS) 1 - 3.000 3.000 1 3.000 3.000 - - 1 100.00 3.000 100.00 [APMETUI
&
‘é Tneniszuumatuladnaiaunaiuam
S
&
s nagns 7.3 WAIUAZNUNIUNTAAY EA 18989ANS 7 188.000 3.000 191.000 7 188.000 3.000 191.000 - - - - - - 7 100.00 191.000 100.00 3 65.000
2
B
H . P
e uN9U 7.3.2 Manumaullfunlgenszuauniavianug Digital Process 1 10.000 - 10.000 1 10.000 - 10.000 - - - - - - 1 100.00 10.000 100.00 1 10.000
€
< o x -
3 uneu 7.3.3 W Tassadreiiug uuazannalaeasitsuaaia 6 178.000 3.000 181.000 6 178.000 3.000 181.000 - - - - - - 6 100.00 181.000 100.00 2 55.000
o] i3
@
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Tassmsmuanuaulfiiing

mssdunumadinuanianssunielalasenis (Gantt chart)
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mguszasd
. ey
13 ANBARAT/WNUIIY . aeusaduan HAMIMLUY
. 2RUTlATUIRASS (Auum) . o B
HNGANEAT . . (A uum) ANTUNTANUHUA sudumslaiihuldmauauy (sauaniédn)
MU MU
WHELUR
Tasems Tasenis N
5 5 . Fanazaa 29y . || IR weams || Swonlasams | damazass 29U . N ani@n 203y
UAMY auvihns 594 AU auvihng 594 dwaulasams . FaeAr199993U || Tassnrsudaae . Fauazwanaiu .
Tasams () . finse Tasems () Tasams ()
Fwum)
gnarans 58 gnAuazgiiduladoude 14 20.000 65.400 85.400 14 20.000 65.400 85.400 " 78.57 68.400 80.09 - - 3 2143 17.000 19.91 - -
nagns 8.1 WanwAnimYuazLEsIireuduaIANNFRINISUAS 1 - - - 1 - - - - - - - - - 1 100.00 - - - -
AuAANIITaIgnAn
2 Uy 8.1.1 fimsaaiazuins IreuauesaiRNTUAT 1 - - - 1 - - - - - - - - - 1 100.00 - - - -
& P v
E ANMUAIAWNTBIGNAT
&
B 3 - = v -
2 nagns 8.2 aanuianalalifiugnan 5 20.000 30.400 50.400 5 20.000 30.400 50.400 5 100.00 50.400 100.00 - - - - - - - -
Z
A
& w821 afemaniienelalignd 1 - 20.000 20.000 1 - 20.000 20.000 1 100.00 20.000 100.00 - - - - - - - -
€
E w823 afralszaunisaliifiugnén (Customer Experience) 4 20.000 10.400 30.400 4 20.000 10.400 30.400 4 100.00 30.400 100.00 - - - - - - - -
z
3 nagws 8.3 duaduanuaszminFagummin 2 - 8.000 8.000 2 - 8.000 8.000 2 100.00 8.000 100.00 - - - - - - - -
e
%v untu 8.3.1 afpauiianalasesgnénuasiidoulddaudesie nin 2 - 8.000 8.000 2 - 8.000 8.000 2 100.00 8.000 100.00 - - - - - - - -
€
8
@ NAgN| 8.4 NTATIUUINNINITADUAUBIABANNABINITANNAIANTY 6 - 27.000 27.000 6 - 27.000 27.000 4 66.67 10.000 37.04 - - 2 33.33 17.000 62.96 - -
vasgdiidauladouds
Wi 8.4.2 yronnssdunuitensuaussdfidaulddoudy 1 - - - 1 - - - 1 100.00 - - - - - - - - - -
W 8.4.3 musulseLsediaLazAunden 5 - 27.000 27.000 5 - 27.000 27.000 3 60.00 10.000 37.04 - - 2 40.00 17.000 62.96 - -
ansrans S9 Ysamsn1suEmsianisi 17 - 14.250 14.250 17 - 14.250 14.250 17 100.00 14.250 100.00 - - - - - - - -
3 < o m o . oo
& nagnd 9.1 saudlanumiranuiiiieades 14 - 5.250 5250 14 - 5250 5.250 14 100.00 5250 100.00 - - - - - - - -
g
&
2 e e B - - K3
2 sy 9.1.1 andlafumbsaeumevenlunisuimsdnnisiiuaznig 1 - 0250 0250 " - 0250 0250 " 100.00 0250 100.00 - - - - - - - -
Z y
k3 FUTUIIAN W11 NINEINT WA, 2561
£ 3
s winu 9.1.2 Tasanisdanisnisldiiresnefanien (Demand Side 3 - 5.000 5.000 3 - 5.000 5.000 3 100.00 5.000 100.00 - - - - - - - -
@
& Management : DSM) HLAZNITAITLNUAIN 2.1 NINEINTU WA
€
S 2561
3 P p PSRN P g
e nagns 9.2 Wil uAnansal Ml 3 - 9.000 9.000 3 - 9.000 9.000 3 100.00 9.000 100.00 - - - - - - - -
13 o -, - 3
o Usz@nsmwlumsufmsdnnisuasasAns
3
UKL 9.2.1 WitlszRvBnmnstiinsdanisasenadaendnngsy 3 - 9.000 9.000 3 - 9.000 9.000 3 100.00 9.000 100.00 - - - - - - - -
EEH 1,753 4,983.313 817.101 |  5,800.414 1,758 4,647.883 813.258 5,461.141 890 50.63 2,017.717 36.95 291221 1443 868 49.37 3443.423 63.05 250 2,040.468
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