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Message from the Chairman of PWA
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From the 44™ year to the 45% year, Provincial
Waterworks Authority (PWA), the state-owned enterprise
agency under the supervision of the Ministry of Interior,
has provided water supply services in 74 provinces nationwide,
except Bangkok, Nonthaburi, Samut Prakan, and the water
supply management areas by the LAO. PWA sets goals
to continuously improve services and facilitate the
public in terms of water supply services, along with the
development of water utilities to upgrade the quality
of life of more than 5 million people.

With the determination to drive the PWA to an
excellent and sustainable organization in water SUBWX
services and management, in 2023, 232 branches of
were certifed according to the Government Convenience
Center (GECC) standards. Furthermore, the Udon Thani and
Chiang Mai branches received gold medals of excellence.
The customers also rated the PWA’s service satisfaction at
the highest level, according to the survey from Thammasat
University Research and Consultancy Institute.

In 2023, PWA announced a new organizational
culture called “STRIVER”. We believe that promoting a
culture where every employee is dedicated and does not
give up against various work obstacles will importantly
push PWA towards an or%amzano_n that is ready to stand
alongside the public, both in providing services to impress
customers and to manage clean and standardized water
supply for the people sustainably. .

Inaddition, PWA has also achieved comprehensive
goals in the production and provision of water supply
services. In addition, we relieve the public’s distress

“PWA
Plus Life” .
235 24

2567

throughout the country through the implementation of
various activity plans and projects, i.e., expanding water
supply service areas, increasing capacity to support
economic growth, enhancing moral confdence and
transparency, upgrading effcient services, helping and
reducing the burden of public expenses, as well as
developing the capabilities and potential of the
organization. PWA launched the “PWA Plus Life” application,
asingle app with comprehensive services to provide 24-hour
customer service as If it were the PWA’s 235 branch.

| would appreciate the Board of Directors, Executives,
and all employees having dedicated their energy to
continually driving PWA in a better direction, allowing
peoEIe inall areas to access clean and safe tap water.
As the Charman of the Board, | am proud and strongly
believe that the potential of the management and
em(ployees will be a dnvmgi factor in solving problems
well and creating the satisfactory performance of the
fnancial year 2024.

Mr. Thanakom Jongjira

Chairman of the Board of Directors,
Provincial Waterworks Authority
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Message from the Governor of the Provincial Waterworks Authority (PWA)
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Optical Character Recognition
(OCR) -

The Provincial Waterworks Authority (PWA)
strives to drive the organization to grow and strengthen
comprehensive sustainability with the vision
“Towards an excellent and sustainable enterprise in
the feld of water supply services and management.”
In 2023, the PWA has created new challenges by
founding new business development, apart from tap
water service provision, to create maximum added
value for products and services, as well as applying new
technologies to enhance work effciency, along with
preparing the skills of personnel for the future creation
of PWA new businesses.

PWA continues to improve people’s quality of life
and increase access to clean and standardized water,
following our primary mission. We strengthen and build
sustainability through collaboration with local authorities
across the country to transfer expertise in tap water

()

One Stop Service

()

(Sustainable Development Goals: SDGs)

( )

Siamrath Online Awards 2023

BEDO

production to local government personnel with the aim
of upgrading the local water supply. The key goals of
PWA are to ensure people have clean water for
consumption in all areas and to promote free
vocational training to transfer skills in plumbing
installation and repair. This provides opportunities
for careers and improves the quality of life for the
community in a sustainable manner.

In the dimension of technology development,
PWA, jointly with Thailand Post Company Limited (PHT),
has applied the Optical Character Recognition (OCR)
system which converts image texts into letters and
numbers for water meter reading, as well as used the
computer application in place of traditional metering.
We also, jointly with the Provincial Electricity Authority
(PEA), use data linkage technology and One Stop
Service to provide a comprehensive application for

i
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water supply/electricity and water/electricity payment.
These implementations comply with the digital
government policy and aim to enhance the effciency
of the service to be fast, up-to-date, and convenient
for the public.

As for social and environmental responsibility,
PWA recognizes and prioritizes this matter through
projects that aim to create engagement with
communities and society. At the same time, we
integrate Sustainable Development Goals (SDGS)
to drive our operation. Consequently, this year,
PWA has received the Payment for Ecosystem
Services (PES) Award from the Biodiversity Economic
Development Agency (Public Organization) or BEDO,
and the Government Agency with Outstanding
Community and Society Responsibility from the
Siamrath Online Awards 2023.

| would like to thank the PWA Board of
Directors, executives, employees, workers, stakeholders,
and all related parties who have always supported the
operations. We promise to drive the organization as a
leader in water supply services in the provincial region
by providing standardized, clean, and safe water supply
services with adequacy covering all areas to ensure a
stable and sustainable quality of life for the public.

/gf*/ -
( A
(Mr. Jakkapong Khamchan)
( 2)

Deputy Governor (Operation 2)

Acting Governor of Provincial Waterworks Authority
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History Background

Provincial Waterworks Authority, briefly called
“PWA”, is a state enterprise under the Ministry of
Interior that has been set up in accordance with the
government’s policy to improve and expand water
supply business in provincial areas. At the beginning,
the main agencies responsible for providing clean water
in the form of supply water for consumption of people
at that time were:

1. Provincial Waterworks Division, Department
of Public Works responsible for the construction of a
water supply system and overseeing the productionand
distribution of tap water in urban areas or communities
with a population of 5,000 or more.

2. Rural Water Supply Division, Department of
Health, Ministry of Public Health responsible for the
construction of the village water supply system or small
waterworks in communities with a population of not
more than 5,000.

Subsequently, as demand for clean water
consumption grew, bureaucratic constraints caused
inflexible and inefficient water supply services.
Therefore, the Cabinet had a resolution on 9 May 1978
to transform an agency to manage water supply system
in the form of a state enterprise as proposed by the
National Institute of Development Administration (NIDA).

The government appointed a committee to
prepare the establishment of the Provincial Waterworks
Authority by establishing and enacting the Provincial
Waterworks Authority Act B.E. 2522 (1979) dated
24 February 1979. The Act was effective on 28 February
1979 which was the day following the date of its
publication in the Government Gazette. The business of
water supply, as well as civil servants and employees of
the Division of Provincial Water Supply of Rural Water
Supply of Public Works and the Division of Rural Water
Supply under the Department of Health, were transferred
to be employees of the Provincial Waterworks Authority.

Law of Establishment under the Ministry of Interior

Provincial Waterworks Authority was established
as a state enterprise under the responsibility of the
Ministry of Interior with the Provincial Waterworks
Authority B.E. 2522 (1979) to be enforced from
28 February 1979 onwards.
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112 / [ /
/ (SOD)

Vision/Mission and Duties/Core Values/Missions/Objectives/

Purposes/Statements of Direction (SOD) .

/ Vision W

Leading to.be a high-performing and sustainable organization
with excellent waterworks services and management.

wl )

1 Survey, supply, and acquire raw water sources. ’
2. Produce, deliver, and distribute water supply nationwide, excluding Bangkok,

Nonthaburi, and Samut Prakan.

3. Operate other businesses concerning or related to the water supply b \

@ / Core Values

Values are behaviors that are created by people within the organization,
adhering as a regular practice in that organization until it is corporate culture.

Focus - Confidence - For People
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Determined - Confident - For the Public Happiness - Toward Sustainability

Moral Determination

1. Comply with law
and ethics.

2. Perform duty with honesty
and transparency.

3. Protect and maintain the
organization’s benefts.

Confdence in Quality

4. Control work quality and
create added value.

5. Manage risk and focus on
work success.

6. Keep up with digital and
information technology.

7. Communicate effectively
for work success.

8. Develop learning, creativity,
and innovation.

9. Work as a team.

For Public Happiness

10.

11

12.

10. Listen to and understand
the needs of customers
and stakeholders.

11. Impress customers and
stakeholders at every
point of service.

12. Be conscious and
responsible for the
community, society and
environment.

Toward Sustainable
Organization

13.
14,
15.

13. Treat all stakeholders
equally.

14. Promote sustainable
stakeholder engage-
ment.

15. Create consciousness
of good corporate
governance.
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PWA is the agency providing water supply under the
Provincial Waterworks Authority Act B.E. 2522 (1979)
with the main consideration of the public beneft
and people’s hygiene. PWA has fve main missions
as follows:

1. Produce, deliver, and distribute good
quality water adequately and thoroughly.
2. Explore and acquire raw water sources.

3. Supply raw water for the production,
delivery, and distribution of tap WV

4. Support water supply business.
5. Proceed with other businesses

relating to water supply business/

/ Objectives
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PWA converted strategies to practices by dividing the implementation
into four strategic objectives and eight strategies to support the operation of
PWA as follows:

Strategic

Objective !
Strengthen and maintain waterworks system standards,
consisting of three strategies.
- Strategy 1 Develop the production system to be

suffcient and meet quality standards.

- Maintain investment value.
- Strategy 2 Manage water loss.
- Strategy 3 Create the worthiness of investment.

Strategic
Objective 2
Create security and sustainability for the organization
with effective use of resources and consideration of
society and environment, consisting of three strategies.
- Strategy 4 Upgrade organization management.
- Strategy 5 Build sustainability.
- Strategy 6 Create value with digital technology and
innovation.

Strategic
Objective 3

Encourage personnel
readiness for driving the
organization, consisting of
one strategy.

- Strategy 7 Manage and
develop personnel.

Raise engagement and
create good experiences for

customers, consisting of one
strategy.

- Strategy 8 Create customer
engagement.
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Statement of Direction (SOD)

The Ministry of Finance coordinated with the
Ministry of Interior and relevant agencies such as
the Office of the National Economic and Social
Development Board, etc. to prepare SOD as a
quideline for supervision and identification of issues
that PWA should give priority and expedite actions.

To be a mechanism in driving the country’s
economic and social strategies on the basis of
efficient implementation in accordance with the
good governance principle.

To meet the basic needs and promote the
improvement of quality of life including developing
real estate for the highest benefits.

Improve and expand water supply system
projects in the local region thoroughly and efficiently,
including providing and developing adequate raw
water sources and managing cost effectively.
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SOD

Principles and operational approaches for SOD

Short-term Plan

1. Drive the acceptable separation of social
and commercial accounts.

2. Consider sources of funds other than the
government contribution with regard to sustainability
for investment in service expansion.

3. Expedite the preparation of a master
plan for reducing water loss in accordance with
appropriate water pressure adjustment.

4. Develop technology for enhancing the
efficiency of water supply service and reducing the
production costs.

5. Prepare the procurement plan for raw
water sources for all service areas.

6. Create people’s awareness to use every
drop of water productively.

7. Accelerate the preparation of water supply
protection plans and decrease the impacts on
providing water consumption services in case of
natural disasters.

8. Develop relevant businesses.

9. Prepare a long-term investment plan by
coordinating with local agencies.

Long-term Plan

1. Join the preparation of water management
strategy plan with the relevant state agencies.

2. Drive the establishment of a national water
regulator.

3. Prepare a 10-year investment plan for water
system development and coordinate with local
administrative organizations by determining clear
goals to satisfy the people’s need for water
thoroughly and rapidly, especially those who still
do not have water for consumption.
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Type of Business

/ Type of Business/Characteristics of Business
() Transaction

Provincial Waterworks Authority or PWA is a state
enterprise providing the basic infrastructure of supply
water. It aims to run and promote water supply business
through surveying, supplying water sources, and
acquiring raw water for production, delivery, and
distribution. It also runs other businesses relevant to or

74 ( connected with water supply for benefts of utility

) services based on the state interest as well as health
5 10 234 . and hygiene of people in 74 provinces (excluding
355 Bangkok, Nonthaburi, and Samut Prakan). The organizational

structure of customer service is determined into fve
operational areas, 10 regional offces, 234 branches,

and 355 sub-branches.
(CSR)

3 Other service products providing for the public
1. As a state enterprise with concern for the public,
' , PWA has shown its corporate social responsibility (CSR)
by focusing on three aspects as follows:
' 1. Participation in Social Development
» “PWA Conserves Community Project” aims to
develop communities’ quality of life inaccessing cleanand
safe tap water.
* “Public Career Training Project” applies the
2. PWA’s expertise to enhance the quality of life of the public.
' , This project aims to mitigate the shortage of waterworks
professionals in the labor market and promote people
to have fundamental knowledge of waterworks system
maintenance.
2. Environment Conservation
, * “PWA Forest Planting for the Country
' , in_honor of His Majesty King Bhumibol Adulyadej
the Great” aims to continue His Majesty the King’s
royal determination to conserve forest resources
and raise awareness of PWA’s executives and
personnel in forest conservation.
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(PWA Care)

10

» “Coral Reef Restoration Project at Ko Samui
District, Surat Thani Province” aims to rehabilitate
coral reefs affected by the Submarine Water Pipeline
Construction Project to Samui Island, Ko Samui District,
Surat Thani Province.

* “PWA Volunteer Collaboration Project”
in honor of the royal family of His Majes ty King Rama 10
and engage with network partners in water resource
conservation and restoration of water resources
ecosystem.

3. Caring Customers

+ “PWA-LAQ Tap Water for Pulic” aims to
provide knowledge on water supply systems,
enhanceknowledge and standard practices on clean
water production for the PWA, as well as prepare
for the 20-year Water Resources Management
Master Plan (2018-2037) that allows people in all ar-
eas to have clean water to international standards for
consumption and have a good quality of life.

» “PWA Care Project” aims to support PWA’s
bottled water to help people affected by disasters,
including those participating in various activities.

+ “Water Supply Volunteer Project” aims
to educate youth on the value of water resources,
provide basic knowledge on water quality monitoring
and cracked and leaking pipe repair, as well as create a
youth network to monitor water resources and report
broken and leaking pipes in various areas.
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