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°‘®°√√¡‚¥¥‡¥àπ ªï 2546

œæ≥œ π“¬°√—∞¡πµ√’ æ.µ.∑. ¥√.∑—°…‘≥
™‘π«—µ√ µ√«®‡¬’Ë¬¡ °ª¿. ‡¡◊ËÕ 14 °.æ. 46
≥  ”π—°ß“π„À≠à °ª¿. ‚¥¬·∂≈ß¢à“««à“
ç°ª¿.¡’√–∫∫°“√∫√‘À“√·≈–°“√®—¥°“√∑’Ë‰¥â
¡“µ√∞“π √Ÿâ¿“√°‘® √Ÿâªí≠À“ √Ÿâ·π«∑“ß·°â‰¢
ªí≠À“ ·≈– πÕßπ‚¬∫“¬√—∞∫“≈®π§√∫∂â«π
∑—ÈßÊ∑’Ë¡’¢âÕ®”°—¥§◊Õ®–µâÕß¡’°“√≈ß∑ÿπ Ÿß
‡π◊ËÕß®“°µâÕß‡√àß¢¬“¬‡æ◊ËÕ„Àâ∫√‘°“√∑—Ë«∂÷ß¢÷Èπé

°ª¿.©≈Õß«—π§√∫√Õ∫ 24 ªï À√◊Õ ß“π‡√“√—° °ª¿.  ‡¡◊ËÕ 28 °.æ. 46 ≥  ”π—°ß“π„À≠à °ª¿.
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œæ≥œ π“¬°√—∞¡πµ√’ æ.µ.∑. ¥√.∑—°…‘≥ ™‘π«—µ√ ‡ªî¥‚§√ß°“√µŸâπÈ”¥◊Ë¡À¬Õ¥‡À√’¬≠‡æ◊ËÕ™ÿ¡™π À√◊ÕπÈ”‡Õ◊ÈÕÕ“∑√ ≥ ™ÿ¡™π∫àÕπ‰°à §≈Õß‡µ¬
°√ÿß‡∑æœ ‡¡◊ËÕ 4 °.§. 46

°ª¿.®—¥ —¡¡π“·≈–·∂≈ß¢à“«‚§√ß°“√ BOO π§√ª∞¡- ¡ÿ∑√ “§√ ‡æ◊ËÕ√≥√ß§å„Àâª√–™“™πÀ—π¡“„™âπÈ”ª√–ª“·∑ππÈ”∫“¥“≈„πæ◊Èπ∑’Ë«‘°ƒµ
·ºàπ¥‘π∑√ÿ¥ §◊Õ °∑¡. ·≈–ª√‘¡≥±≈ 7 ®—ßÀ«—¥ µ“¡π‚¬∫“¬ªî¥∫àÕ∫“¥“≈¢Õß√—∞∫“≈ √–À«à“ß‡¥◊Õπ¡‘∂ÿπ“¬π - æƒ»®‘°“¬π 2546
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°ª¿.√à«¡°—∫°√¡Õπ“¡—¬ ª√–°“»æ◊Èπ∑’ËπÈ”ª√–ª“¥◊Ë¡‰¥â¢Õß ”π—°ß“π
ª√–ª“ √«¡ 13 ·Ààß „πªï 2546

1. ª. æ—ß‚§π 2. ª. æ—∑≈ÿß
3. ª.  ¡ÿ∑√ “§√ 4. ª. ·¡à Õ¥ ®.µ“°
5. ª. µ“° 6. ª. ¡ÿ°¥“À“√
7. ª. ∫â“π©“ß ®.√–¬Õß 8. ª.  ÿ√“…Æ√å∏“π’
9. ª. ‡™’¬ß√“¬ 10. ª. ¿Ÿ‡«’¬ß ®.¢Õπ·°àπ

11. ª. ‡æ™√∫ÿ√’ 12. ª. ÀπÕß·§ ®. √–∫ÿ√’
13. ª. æ‘∫Ÿ≈¡—ß “À“√ ®.Õÿ∫≈√“™∏“π’

 ”π—°ß“πª√–ª“ 227 ·Ààß ®—¥Àπà«¬‡§≈◊ËÕπ∑’ËÕÕ°‰ªæ∫ª√–™“™π µ“¡ ç‚§√ß°“√ª√–ª“æ∫ª√–™“™πé ‡æ◊ËÕ„Àâ∫√‘°“√µ‘¥µ—Èßª√–ª“
„Àâ§”·π–π” √—∫‡√◊ËÕß√âÕß‡√’¬π µ≈Õ¥®π∫√‘°“√´àÕ¡∑àÕ‚¥¬‰¡à§‘¥§à“·√ß

°‘®°ãã¡ p.4-7 06/10/2004, 9:006



Annual Report 2003 : Provincial Waterwork Authorty
A Public water utility in the heart of the Thai people 7

°ª¿.„Àâ§«“¡ ”§—≠°—∫‡¬“«™π‰∑¬ ¥â«¬°“√®—¥°‘®°√√¡µà“ßÊ ‡æ◊ËÕ„Àâ§«“¡√Ÿâ §«“¡‡¢â“„®‡°’Ë¬«°—∫∑√—æ¬“°√πÈ” ·≈–‡æ◊ËÕ„™â‡«≈“«à“ß„Àâ‡ªìπ
ª√–‚¬™πå Àà“ß‰°≈¬“‡ æµ‘¥

°ª¿. ‰¥â√—∫√“ß«—≈Àπà«¬ß“π∑’Ë¡’º≈°“√‡∫‘°®à“¬‡ß‘πß∫ª√–¡“≥√“¬®à“¬≈ß∑ÿπ„π√–¥—∫¥’‡¥àπ ª√–®”ªïß∫ª√–¡“≥ 2546 ‚¥¬ ¥√.«—π™—¬ °Ÿâª√–‡ √‘∞
ºŸâ«à“°“√ °ª¿. ‰¥â√—∫‡™‘≠‰ª√—∫‡°’¬√µ‘∫—µ√®“°√—∞¡πµ√’«à“°“√°√–∑√«ß°“√§≈—ß ‡¡◊ËÕ 19 æ.¬. 46
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§«“¡ ”§—≠¢Õßªï 2546 ∑’Ë¡’º≈µàÕ°“√ª√—∫‡ª≈’Ë¬πÕß§å°√Õ¬à“ß¡“°§◊Õ π—∫·µà 1 µÿ≈“§¡
2545 ‡ªìπµâπ¡“ °ª¿.‰¥â¡’°“√ª√—∫‚§√ß √â“ß„À¡à„Àâ‡Õ◊ÈÕµàÕ°“√∑”ß“π∑’Ë¡’ª√– ‘∑∏‘¿“æ¡“°¢÷Èπ
‚¥¬¡’°“√¬ÿ∫√«¡∫“ßÀπà«¬ß“π‡æ◊ËÕ≈¥§à“„™â®à“¬∑’Ë‰¡à®”‡ªìπ ¢≥–‡¥’¬«°—π°Á‰¥â‡æ‘Ë¡Àπà«¬ß“π„À¡à
‡æ◊ËÕ„Àâ‡Õ◊ÈÕµàÕ°“√∫√‘À“√®—¥°“√‡™‘ß∏ÿ√°‘®‡æ◊ËÕ —ß§¡ ÷́Ëß®“°°“√ª√–‡¡‘πº≈æ∫«à“ √–∫∫°“√∑”ß“π
¢Õß °ª¿.„πªí®®ÿ∫—π¡’§«“¡∑—π ¡—¬ ·≈–§≈àÕßµ—«¡“°¢÷Èπ ‚¥¬‡©æ“–Õ¬à“ß¬‘Ëß „π à«π¢Õß«—≤π∏√√¡
°“√∑”ß“ππ—Èπ ªí®®ÿ∫—πæπ—°ß“π °ª¿. ‰¥â„Àâ§«“¡ ”§—≠°—∫ ç≈Ÿ°§â“é ‡ªìπÀ≈—° ‚¥¬ ”π—°ß“πª√–ª“
 “¡“√∂µ—¥ ‘π„®·°âªí≠À“„Àâ≈Ÿ°§â“·∫∫‡∫Á¥‡ √Á®§√∫«ß®√  ́ ÷Ëßº≈®“°°“√ª√—∫‚§√ß √â“ßÕß§å°√
¥—ß°≈à“« πÕ°®“° °ª¿. ®–¬—ß§ß¡’º≈°”‰√‡™‘ß —ß§¡§«∫§Ÿà°—∫‡™‘ß∏ÿ√°‘® Ÿß°«à“ªï 2545 ·≈â«
¬—ß àßº≈∑”„Àâ °ª¿.‡ªìπÀπà«¬ß“π¥’‡¥àπ„π¥â“π°“√ πÕßπ‚¬∫“¬√—∞∫“≈ ‚¥¬ “¡“√∂
‡∫‘°®à“¬‡ß‘πß∫ª√–¡“≥≈ß∑ÿπª√–®”ªïß∫ª√–¡“≥ 2546 ‡æ◊ËÕ¢¬“¬°“√∫√‘°“√ —ß§¡
‰¥â¥’°«à“‡ªÑ“À¡“¬¢Õß√—∞∫“≈

„π‚Õ°“ π’È  ¢Õ¢Õ∫§ÿ≥§≥–ºŸâ∫√‘À“√·≈–æπ—°ß“π °ª¿. ∑’ËªØ‘∫—µ‘Àπâ“∑’Ë„π§«“¡√—∫º‘¥™Õ∫
‰¥â‡ªìπÕ¬à“ß¥’ ®πªí®®ÿ∫—π °ª¿.‡ªìπ√—∞«‘ “À°‘®∑’Ë¡’¿“æ≈—°…≥å∑’Ë¥’ ‡ªìπ∑’Ë¬Õ¡√—∫¢Õß “∏“√≥™π
·≈–‡ªìπ∑’Ëæ÷Ëß‰¥â¢Õß —ß§¡‰∑¬ „π∞“π–¢Õßª√–∏“π°√√¡°“√ °ª¿. ®÷ß√Ÿâ ÷°¿“§¿Ÿ¡‘„®Õ¬à“ß¬‘Ëß
°—∫§«“¡ ”‡√Á®Õ—πß¥ß“¡∑’Ë¡“æ√âÕ¡°—∫°“√¡’Õ“¬ÿ§√∫ 25 ªï

π“¬‡ √‘¡»—°¥‘Ï   æß…åæ“π‘™
ª≈—¥°√–∑√«ß¡À“¥‰∑¬

ªï 2546 π—∫‡ªìπªï·Ààß§«“¡¿“§¿Ÿ¡‘„®∑’Ë°“√ª√–ª“ à«π¿Ÿ¡‘¿“§
(°ª¿.) ‰¥â¥”‡π‘πß“π„Àâ∫√‘°“√ª√–™“™π™“«¿Ÿ¡‘¿“§‡ªìπªï∑’Ë 25

 “√®“°ª√–∏“π°√√¡°“√ °ª¿.

 ¡¥—ßª≥‘∏“π∑’Ë¡ÿàß¡—Ëπæ—≤π“·≈–ª√—∫ª√ÿß°“√¥”‡π‘πß“πÕ¬à“ßµàÕ‡π◊ËÕß‡æ◊ËÕ
ª√–‚¬™πå¢Õß√—∞·≈– ÿ¢Õπ“¡—¬¢Õßª√–™“™π ¥â«¬°“√º≈‘µπÈ”ª√–ª“§ÿ≥¿“æ
¡“µ√∞“πÕß§å°“√ Õπ“¡—¬‚≈° °“√«“ß∑àÕ àß®à“¬πÈ”ª√–ª“∫√‘°“√ª√–™“™π„π
Õ—µ√“§à“πÈ”µË”°«à“µâπ∑ÿπ ·≈–°“√∫”√ÿß√—°…“√–∫∫º≈‘µ°—∫√–∫∫®”Àπà“¬„Àâ
 “¡“√∂∫√‘°“√®à“¬πÈ”‰¥âµ≈Õ¥ 24 ™—Ë«‚¡ß ∑—Ë«∑ÿ°¿Ÿ¡‘¿“§ ¬°‡«âπ °√ÿß‡∑æ
¡À“π§√ ππ∑∫ÿ√’ ·≈– ¡ÿ∑√ª√“°“√

�“ãÚÕãÏ¥ p.8-11 06/10/2004, 10:328
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PWA Chairman Message

and the well-being of Thai people residing in all urban areas of the country outside Bangkok, Nonthaburi,
and Samut Prakarn.

We have also seen significant changes in our business processes as well as organizational structure since
October 1, 2002, leading to more efficient operation of PWA. We have continued to adopt our service culture
which places our çcustomersé in high regard, by delegating more autonomy to the branch managers. We managed
to earn higher profit year-on-year and was able to achieve the government benchmark for the disbursement of
annual budget too.

I would like to take this opportunity to thank all the management and the staff of PWA for their devoted
effort to establish PWA as a respectable and reliable state enterprise for Thai people, and as chairman, I am very
proud of your success on this 25th anniversary occasion.

(Signed) Sermsak  Pongpanit
Mr. Sermsak  Pongpanit

Permanent Secretary of the Interior Ministry

2 003 was the year that we, PWA, should be proud of since it marked the 25th anniversary of
our dedicated services in the sector of piped potable water supply for the interests of the state

�“ãÚÕãÏ¥ p.8-11 06/10/2004, 10:329
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≈Õ¥√–¬–‡«≈“ 1 ªï∑’Ëºà“π¡“ π—∫‰¥â«à“‡ªìπ°â“« ”§—≠Õ’°°â“«Àπ÷Ëß¢Õß
°ª¿. „π°“√¬°√–¥—∫¡“µ√∞“π°“√¥”‡π‘πß“π·≈–°“√„Àâ∫√‘°“√πÈ”ª√–ª“µ

¬‘Ëß∑’Ë °ª¿.‰¥âª√—∫∫∑∫“∑µ—«‡Õß‡ªìπ çÕß§å°√∏ÿ√°‘®‡æ◊ËÕ —ß§¡é  “¡“√∂µÕ∫ πÕß§«“¡µâÕß°“√„™âπÈ”¢Õß
ª√–™“™π∑’Ë‡æ‘Ë¡¡“°¢÷Èπ ‚¥¬ ”π—°ß“πª√–ª“ 227 ·Ààß∑—Ë«ª√–‡∑»‰¥âª√—∫°√–∫«π∑—»πå„π°“√„Àâ∫√‘°“√
µ“¡·π«∑“ß¢Õß∏ÿ√°‘®‡Õ°™π ‚¥¬¬°¬àÕßºŸâ„™âπÈ”∑ÿ°√“¬„Àâ‡ªìπ ç≈Ÿ°§â“§π ”§—≠é æ√âÕ¡∑—Èßæ—≤π“§ÿ≥¿“æ
º≈‘µ¿—≥±åÕ¬à“ß‰¡àÀ¬ÿ¥¬—Èß ‚¥¬√à«¡°—∫°√¡Õπ“¡—¬ª√–°“»æ◊Èπ∑’ËπÈ”ª√–ª“¥◊Ë¡‰¥â‡æ‘Ë¡¢÷ÈπÕ’° 13 ·Ààß „πªï 2546
(ªí®®ÿ∫—π®÷ß¡’æ◊Èπ∑’ËπÈ”ª√–ª“¥◊Ë¡‰¥â√«¡ 46 ·Ààß∑—Ë«∑ÿ°¿“§) µ≈Õ¥®π‡√àß√—¥°“√°àÕ √â“ß‚§√ß°“√≈ß∑ÿπµà“ß Ê
‡æ◊ËÕæ—≤π“·≈–ª√—∫ª√ÿß√–∫∫ª√–ª“ ‚¥¬À«—ßº≈„Àâª√–™“™π¡’‚Õ°“ „™âπÈ” –Õ“¥„π‡«≈“∑’Ë√«¥‡√Á«¢÷Èπ
Õ—π‡ªìππ‘¡‘µÀ¡“¬· ¥ß„Àâ‡ÀÁπ«à“§π‰∑¬®–¡’§ÿ≥¿“æ™’«‘µ·≈– ÿ¢Õπ“¡—¬∑’Ë¥’¡“°¢÷ÈπÕ¬à“ß·πàπÕπ

„πªï 2546 ¿“¬„µâ°“√∫√‘À“√ß“π¢ÕßÕ¥’µºŸâ«à“°“√ (¥√.«—π™—¬  °Ÿâª√–‡ √‘∞) °ª¿.¡’°”‰√ ÿ∑∏‘®“°°“√
¥”‡π‘πß“π‡æ‘Ë¡¢÷Èπ¡“°°«à“ªï∑’Ëºà“π¡“ ‚¥¬¡‘‰¥â‡æ‘Ë¡¿“√–§à“πÈ”ª√–ª“„Àâ·°àª√–™“™π ·µà‡ªìπº≈ ◊∫‡π◊ËÕß à«πÀπ÷Ëß
®“°°“√∫√‘À“√®—¥°“√¢Õß§≥–ºŸâ∫√‘À“√ §«∫§Ÿà°—∫§«“¡√à«¡·√ß√à«¡„®¢Õßæπ—°ß“π∑’Ë‰¥â™à«¬°—πª√–À¬—¥
§à“„™â®à“¬·≈–Õÿ∑‘»‡«≈“„Àâ·°à °ª¿.Õ¬à“ß‡µÁ¡∑’Ë ∑”„Àâ °ª¿. “¡“√∂æ≈‘°«‘°ƒµ®“°°“√∑’Ë °ª¿.®”Àπà“¬πÈ”µË”°«à“
µâπ∑ÿπ¡“‡ªìπ‚Õ°“ §◊Õ¡’°”‰√ à«πÀπ÷Ëß®“°°“√‡ª≈’Ë¬π·À≈àß‡ß‘π°Ÿâµà“ßª√–‡∑»¡“‡ªìπæ—π∏∫—µ√√—∞∫“≈
‡ß‘π∫“∑‰∑¬∑’Ë¡’Õ—µ√“¥Õ°‡∫’È¬µË”°«à“ ·≈–‰¡àºŸ°µ‘¥°—∫‡ß‘πµ√“µà“ßª√–‡∑» ́ ÷Ëß °ª¿.®–‰¡à¡’§«“¡‡ ’Ë¬ß®“°Õ—µ√“
·≈°‡ª≈’Ë¬πÕ’°µàÕ‰ª πÕ°®“°π’È ¬—ß‡ªìπº≈æ«ß®“°°“√∫√‘À“√®—¥°“√„π‡√◊ËÕß§à“‡ ◊ËÕ¡√“§“∑√—æ¬å ‘π·≈–
°“√ªíπº≈°”‰√®“°∫√‘…—∑„π‡§√◊Õ µ≈Õ¥®π°“√∑’Ë °ª¿.‰¥â¡’°“√π”‡∑§‚π‚≈¬’∑—π ¡—¬¡“„™â„π°“√¥”‡π‘πß“π
´÷Ëß∑”„Àâ°“√∑”ß“π¡’§«“¡§≈àÕßµ—«·≈–√«¥‡√Á«¢÷Èπ ¬‘Ëß‰ª°«à“π—Èπ °“√∑’Ë ”π—°ß“πª√–ª“∑—Ë«ª√–‡∑»¡’°“√«“ß
°≈¬ÿ∑∏å∑“ß°“√µ≈“¥‡æ◊ËÕ √â“ß √√§åß“π∫√‘°“√·≈–¢¬“¬Õ—µ√“‡√àß¢Õß°“√‡æ‘Ë¡ª√‘¡“≥≈Ÿ°§â“·≈–ª√‘¡“≥πÈ”
®”Àπà“¬Õ¬à“ß¡’ª√– ‘∑∏‘¿“æ °Á‰¥â àßº≈„Àâ °ª¿.¡’√“¬‰¥â∑’Ë¡—Ëπ§ß¡“°¢÷ÈπÕ’°¥â«¬

 ÿ¥∑â“¬π’È º¡¢Õ¢Õ∫§ÿ≥≈Ÿ°§â“∑ÿ°∑à“π·≈–ºŸâ„Àâ°“√ π—∫ πÿπ°‘®°“√¢Õß °ª¿. µ≈Õ¥®πÀπà«¬ß“πµà“ßÊ
∑’Ë‰¥â∑”§ÿ≥ª√–‚¬™πå„Àâ·°à °ª¿. ®π∫√√≈ÿº≈ ”‡√Á®„π°“√¥”‡π‘πß“π ‚¥¬¡’º≈ª√–°Õ∫°“√‡ªìπ∑’Ë¬Õ¡√—∫
¢Õß —ß§¡‰∑¬ ∑—Èßπ’È æ«°‡√“™“« °ª¿.®–√à«¡·√ß√à«¡„®°—πÕ¬à“ß‡µÁ¡∑’Ë¡“°¢÷Èπ‡æ◊ËÕæ—≤π“°â“«µàÕ‰ª¢Õß °ª¿.

¥√.ª√–‡ √‘∞  ‡™◊ÈÕæ“π‘™
     √ÕßºŸâ«à“°“√¿“§ 1 √—°…“°“√·∑π
         ºŸâ«à“°“√ª√–ª“ à«π¿Ÿ¡‘¿“§

 “√®“°√—°…“°“√·∑π ºŸâ«à“°“√ °ª¿.

§ÿ≥¿“æ¡“µ√∞“π·°àª√–™“™π∑—Èß‡¢µ‡¡◊Õß·≈–‡¢µ™π∫∑∑’ËÀà“ß‰°≈  ¥â«¬
‡®µπ“√¡≥å·πà«·πà‡æ◊ËÕ‡ªìπ ç°“√ª√–ª“‡æ◊ËÕª«ß™πé ‚¥¬·∑â®√‘ß ‰¡à‡©æ“–·µà‡æ’¬ß
çπÈ”ª√–ª“é ‡∑à“π—Èπ ·µà¬—ß‡™◊ËÕ¡µàÕ∂÷ß çπÈ”„®é ¢Õßæπ—°ß“π∑ÿ°§π∑’Ë °ª¿.
æ√âÕ¡‡ ¡Õ∑’Ë®–„Àâ∫√‘°“√·°àª√–™“™πÕ¬à“ß‡µÁ¡°”≈—ß§«“¡ “¡“√∂

„ππ“¡¢Õß°“√ª√–ª“ à«π¿Ÿ¡‘¿“§ (°ª¿.) æπ—°ß“π¡’§«“¡¿“§¿Ÿ¡‘„®‡ªìπÕ¬à“ß
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PWA Caretaker Governor Message

communities. This proves our determination to establish ourselves as a true çwater utility for peopleé in that not
only çpipedé water but çheartedé water from our staff is also rendered to our customers.

As a part of PWA, our staff are very proud to play the role of a çsocially commercial organizationé with
capability to fulfill the ever-increasing demand for potable water. Our staff in all the 227 waterworks across the
country have adopted new attitudes towards our customers in line with a private business style in which every
customer is regarded as a çvery important customeré. We continued to improve our product and were able to
declare 13 more waterworks with safe water from taps, making a total number of 46 waterworks with such safe
water at the end of 2003. Several investment projects were implemented to speed up accessibility to clean water
supply by Thai people, leading to their better health and living standards.

In 2003, under administration of the former governor (Dr. Wanchai  Ghooprasert), PWA was able to earn
more profit than that in the preceding year, despite unchanged tariffs, thanks to the efforts of the management
as well as the devotion of our staff. Additionally, switching of foreign loans to local currency bonds with lower interest
rates helped PWA eliminate foreign exchange risks. Careful management of depreciation costs as well as the
dividends from our subsidiary also contributed to our net profit. We have applied modern technology  to facilitate the
operation of our waterworks. This, combined with our marketing strategies, resulted in satisfactory growths of customers
and water sales.

Finally, I would like to thank all customers and individual persons or agencies for their supports, and I vow
that we will continue to devote ourselves for further development of PWA.

     (Signed) Prasert  Chuaphanich
      Dr. Prasert  Chuaphanich

    Caretaker Governor

A nother great step was made by PWA last year in upgrading our operational and service standards
in the sector of drinking water supply for Thai people in both urban cities and remote rural
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æ◊Èπ∑’Ë„Àâ∫√‘°“√
„Àâ∫√‘°“√πÈ”ª√–ª“·°àª√–™“™π„π 73 ®—ßÀ«—¥∑—Ë«ª√–‡∑»
(¬°‡«âπ°√ÿß‡∑æœ, ππ∑∫ÿ√’ ·≈– ¡ÿ∑√ª√“°“√) ‚¥¬·∫àßæ◊Èπ∑’Ë
∫√‘À“√‡ªìπ 5 ¿“§ ‡æ◊ËÕ√—∫º‘¥™Õ∫ 10  ”π—°ß“πª√–ª“‡¢µ ∑’Ë¡’
‡§√◊Õ¢à“¬°“√„Àâ∫√‘°“√ 227  ”π—°ß“πª√–ª“ ∑—Èßπ’È ‰¡à√«¡
∫“ßæ◊Èπ∑’Ë´÷Ëß‡∑»∫“≈ Õß§å°“√∫√‘À“√ à«πµ”∫≈ ·≈–À¡Ÿà∫â“π
∑’Ë “¡“√∂¥”‡π‘π°‘®°“√ª√–ª“‰¥â‡Õßµ“¡π‚¬∫“¬°“√°√–®“¬
Õ”π“® Ÿà∑âÕß∂‘Ëπ

√“¬ß“πª√–®”ªï 2546  °“√ª√–ª“ à«π¿Ÿ¡‘¿“§
πÈ”ª√–ª“‰¡à·æßÕ¬à“ß∑’Ë§‘¥ ≈‘µ√≈– µ“ß§å12
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º—ßºŸâ∫√‘À“√°“√ª√–ª“ à«π¿Ÿ¡‘¿“§ ªï 2546
PWA Senior Executives Chart 2003

π. . ÿπ—π∑“  ∫—« ’¡à«ß
ºŸâÕ”π«¬°“√ ”π—°µ√«®°“√

¥√.ª√–‡ √‘∞  ‡™◊ÈÕæ“π‘™
√ÕßºŸâ«à“°“√¿“§ 1

π“¬‚°‡¡∏  ‡øóòÕß∏“√∑‘æ¬å
ºÕ.ΩÉ“¬Õ”π«¬°“√¿“§ 1

¥√.«—π™—¬  °Ÿâª√–‡ √‘∞
ºŸâ«à“°“√

π“¬«‘‡™’¬√  Õÿ¥¡√—µπ–»‘≈ªá
ºŸâÕ”π«¬°“√ ”π—°ºŸâ«à“°“√

π“¬‰æ»“≈  ‡¥™“µ‘«ß»å ≥ Õ¬ÿ∏¬“
ºŸâÕ”π«¬°“√ ”π—°µ√«® Õ∫¿“¬„π

π“¬∏√√¡»—°¥‘Ï  ‡∑’¬π «— ¥‘Ï
ºÕ. πß.ª√–ª“‡¢µ 9

π“¬ ÿ«—≤πå   «‘  ÿ√—°…å
ºÕ. πß.ª√–ª“‡¢µ 10

π“ß®ÿ‰√√—µπå  °«â“ß ÿ¢ ∂‘µ¬å
√ÕßºŸâ«à“°“√¿“§ 2

π“¬‡®√‘≠  ∫ÿ≠‡ πÕ
ºÕ.ΩÉ“¬Õ”π«¬°“√¿“§ 2

π“¬ª√–°‘µ  ®—ËπÕÿ‰√
ºÕ. πß.ª√–ª“‡¢µ 6

π“¬ƒ∑∏‘√ß§å  ®—¬ ‘π
ºÕ. πß.ª√–ª“‡¢µ 7

π“¬‡™«ß  ™Ÿ»√’
√ÕßºŸâ«à“°“√¿“§ 3

π“¬ª√– ß§å  π‘È¡«—≤π“
ºÕ.ΩÉ“¬Õ”π«¬°“√¿“§ 3

π“¬ ÿæ—≤πå  ∫ÿ≠√—µπ°ÿ≈
ºÕ. πß.ª√–ª“‡¢µ 8

π“¬π§√  ®‘√‡»«µ°ÿ≈
√ÕßºŸâ«à“°“√¿“§ 4

π“¬ ÿ√»—°¥‘Ï  ¡√°µ ÿ«√√≥
ºÕ.ΩÉ“¬Õ”π«¬°“√¿“§ 4

π“¬«‘‡»…  ™”π“≠«ß»å
ºÕ. πß.ª√–ª“‡¢µ 3

π“¬‡™“«√—µπå  ≈‘È¡√—µπå
√ÕßºŸâ«à“°“√¿“§ 5

π“¬ ÿ§π∏å   ‘∑∏‘‡≈‘»æ‘»“≈
ºÕ.ΩÉ“¬Õ”π«¬°“√¿“§ 5

π“¬«‘π—¬  ≥—∞»“ µ√å
ºÕ. πß.ª√–ª“‡¢µ 5

π“¬ ÿ∑∏‘™—¬  Õπ—¡∫ÿµ√
ºŸâ™à«¬ºŸâ«à“°“√ («‘™“°“√)

π. .æ√æ√√≥  ‡πµ√· ß∑‘æ¬å
ºÕ.ΩÉ“¬«‘»«°√√¡

π“¬™«≈‘µ   “√—πµå
ºŸâ™à«¬ºŸâ«à“°“√

( “√ π‡∑»·≈–ª√–‡¡‘πº≈)

π“¬ —¡æ—π∏å  ππ∑»ÿ¢
ºÕ.ΩÉ“¬‡∑§‚π‚≈¬’ “√ π‡∑»

π“¬ª√’™“  Õÿ°–‚™§
ºŸâ™à«¬ºŸâ«à“°“√ (°‘®°“√«‘ “À°‘®)

¥√.°—≈¬“  ƒ°…å»ÿ¿ ¡æ≈
ºÕ.ΩÉ“¬Ωñ°Õ∫√¡

π“¬∫ÿ≠ àß   ◊ËÕÕ¬Ÿà¬ß
ºÕ.ΩÉ“¬ª√– “πß“π·À≈àßπÈ”

π“¬ª√’™“  ª√–æƒµ‘∏√√¡
ºŸâ™à«¬ºŸâ«à“°“√ (∫√‘À“√)

π“ß»‘√‘æ√  ‡≈Á°Õÿ¥¡
ºÕ.ΩÉ“¬∏ÿ√°“√·≈–æ— ¥ÿ

π“ß ÿ¥∂«‘≈  ¡“»√—ß √√§å
ºŸâ™à«¬ºŸâ«à“°“√ (Õ”π«¬°“√)

π“¬‡Õ°»—°¥‘Ï  Õ‘∑∏‘ ‘Ø∞
ºÕ.ΩÉ“¬°ÆÀ¡“¬

π“¬¡πµ√’  Õ“√’√—µπå
ºÕ. πß.ª√–ª“‡¢µ 1

π“¬¥”√ß  º¥ÿß™Õ∫
ºÕ. πß.ª√–ª“‡¢µ 2

π. .™Ÿ»√’  ©≈Õß™—¬ ‘∑∏‘Ï
ºÕ. πß.ª√–ª“‡¢µ 4

π. .Õ√æ‘π  Õ—»«π‘°
ºÕ.ΩÉ“¬«“ß·ºπ

π. .®—π∑‘√“  ®ÿ‚Ã∑°
ºÕ.ΩÉ“¬°“√æπ—°ß“π

π“ß√—µπ“  °‘®«√√≥
ºÕ.ΩÉ“¬∫—≠™’·≈–°“√‡ß‘π

π“¬∑»æ≈  ∑‘æ√ 
ºŸâ™à«¬ºŸâ«à“°“√ (∑√—æ¬“°√πÈ”)

π“¬‡©≈‘¡«ß»å  π‘µ‘¿“«–™π
∑’Ëª√÷°…“ °ª¿. ™—Èπ 12

π“¬∏—π¬“  À“≠æ≈
∑’Ëª√÷°…“æ‘‡»… °ª¿. ™—Èπ 13
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§≥–°√√¡°“√ °ª¿. ªï 2546

π“¬‡ √‘¡»—°¥‘Ï  æß…åæ“π‘™
ª√–∏“π°√√¡°“√
Õ“¬ÿ 57 ªï
°“√»÷°…“
● √—∞»“ µ√∫—≥±‘µ (‡°’¬√µ‘π‘¬¡¥’) ¡À“«‘∑¬“≈—¬∏√√¡»“ µ√å
● π‘µ‘»“ µ√∫—≥±‘µ ¡À“«‘∑¬“≈—¬∏√√¡»“ µ√å
● √—∞»“ µ√¡À“∫—≥±‘µ ¡À“«‘∑¬“≈—¬∏√√¡»“ µ√å
● À≈—° Ÿµ√«‘∑¬“≈—¬ªÑÕß°—π√“™Õ“≥“®—°√ («ªÕ.) √ÿàπ∑’Ë 39
µ”·Àπàß ªï 2546 : ª≈—¥°√–∑√«ß¡À“¥‰∑¬
Mr. Sermsak  Pongpanit
PWA Chairman
Age 57
Qualification :
● B.S. (Hon.) Political Science, Thammasat University
● LL.B. Thammasat University
● M.A. Political Science, Thammasat University
● Diploma in the National Defence Course Class 39,

The National Defence College of Thailand (NDC)
Position : Permanent Secretary for Interior, Ministry of Interior

π“¬√—™∑‘π  »¬“¡“ππ∑å
°√√¡°“√‚¥¬µ”·ÀπàßÕ∏‘∫¥’°√¡‚¬∏“∏‘°“√·≈–º—ß‡¡◊Õß (3 ∏—π«“§¡ 2545 - 5 ¡‘∂ÿπ“¬π 2546)

Õ“¬ÿ  57 ªï

°“√»÷°…“

● «‘»«°√√¡»“ µ√∫—≥±‘µ ®ÿÃ“≈ß°√≥å¡À“«‘∑¬“≈—¬

● «‘»«°√√¡»“ µ√¡À“∫—≥±‘µ (∑ÿπ√—∞∫“≈‰∑¬) ®“° University of Illinois at Urbana -

Champaign, U.S.A.

µ”·Àπàßß“πªï 2546 : Õ∏‘∫¥’°√¡‚¬∏“∏‘°“√·≈–º—ß‡¡◊Õß °√–∑√«ß¡À“¥‰∑¬

Mr. Rajatin  Syamanonda
PWA Committee (3 December 2002 - 5 June 2003)

Age  57

Qualification :

● B. Engineering, Chulalongkorn University

● M.S. Engineering (Fellowship under Thai Government),

University of Illinois at Urbana - Champaign, U.S.A.

Position : Director General of Public Works and Town & Country Planning

Department, Ministry of Interior

PWA Board of Directors 2003
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¥√.∏’√–  æ‘∑—°…åª√–‡«™
°√√¡°“√‚¥¬µ”·ÀπàßÕ∏‘∫¥’°√¡Õπ“¡—¬ (3 ∏—π«“§¡ 2545 - 30 °—π¬“¬π 2546)
Õ“¬ÿ  60 ªï
°“√»÷°…“
● ·æ∑¬»“ µ√∫—≥±‘µ  §≥–·æ∑¬»“ µ√å  ®ÿÃ“≈ß°√≥å¡À“«‘∑¬“≈—¬
µ”·Àπàßß“πªï 2546 : Õ∏‘∫¥’°√¡Õπ“¡—¬  °√–∑√«ß “∏“√≥ ÿ¢
Dr. Theera   Pitagpravej
PWA Committee (3 December 2002 - 30 September 2003)
Age  60
Qualification :
● Doctor of Medicine (M.D.), Chulalongkorn University
Position : Director General of Department of Health, Ministry of Public Health

π“¬ «à“ß  »√’»°ÿπ
°√√¡°“√‚¥¬µ”·ÀπàßÕ∏‘∫¥’°√¡‚¬∏“∏‘°“√·≈–º—ß‡¡◊Õß
(6 ¡‘∂ÿπ“¬π 2546 - 30 °—π¬“¬π 2546)
Õ“¬ÿ  58 ªï
°“√»÷°…“
● √—∞»“ µ√∫—≥±‘µ  ¡À“«‘∑¬“≈—¬∏√√¡»“ µ√å
● √—∞ª√–»“ π»“ µ√¡À“∫—≥±‘µ
       ∂“∫—π∫—≥±‘µæ—≤π∫√‘À“√»“ µ√å (π‘¥â“)
µ”·Àπàßß“πªï 2546 : Õ∏‘∫¥’°√¡‚¬∏“∏‘°“√·≈–º—ß‡¡◊Õß °√–∑√«ß¡À“¥‰∑¬
Mr. Sawang  Srisarkun
PWA Committee (6 June 2003 - 30 September 2003)
Age  58
Qualification :
● B.A. Political Science, Thammasat University
● M.A. Public Administration, National Institute of Development Administration (NIDA)
Position : Director General of Public Works and Town & Country Planning Department,

Ministry of Interior
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¥√.æ—≈≈¿“  ‡√◊Õß√Õß
°√√¡°“√ (ºŸâ·∑π°√–∑√«ß°“√§≈—ß)
Õ“¬ÿ  49 ªï
°“√»÷°…“
● ‡»√…∞»“ µ√¡À“∫—≥±‘µ  “¢“æ—≤π“°“√‡»√…∞°‘®   ∂“∫—π∫—≥±‘µæ—≤π∫√‘À“√»“ µ√å (π‘¥â“)
● ª√‘≠≠“¡À“∫—≥±‘µ  “¢“ Energy Management and Policy ®“° University of Pennsylvania,

U.S.A.
● ª√‘≠≠“¥ÿ…Æ’∫—≥±‘µ  “¢“ Energy Management and Policy ®“° University of Pennsylvania,

U.S.A.
µ”·Àπàßß“πªï 2546 : π—°«‘™“°“√§≈—ß 8 «.  ”π—°ß“π§≥–°√√¡°“√π‚¬∫“¬√—∞«‘ “À°‘®

°√–∑√«ß°“√§≈—ß
Dr. Pallapa   Ruangrong
PWA Committee (Representative from Ministry of Finance)
Age  49
Qualification :
● M.Econ. (Development Economics), National Institute of Development Administration (NIDA)
● M.S. (Energy Management and Policy),  University of Pennsylvania, U.S.A.
● Ph.D. (Energy Management and Policy),  University of Pennsylvania, U.S.A.
Position : Financialist,  The State Enterprise Policy Office, Ministry of Finance

¥√.∫«√»—°¥‘Ï  Õÿ«√√≥‚≥
°√√¡°“√
Õ“¬ÿ  49  ªï
°“√»÷°…“
● π‘µ‘»“ µ√∫—≥±‘µ (‡°’¬√µ‘π‘¬¡Õ—π¥—∫Àπ÷Ëß)  ®ÿÃ“≈ß°√≥å¡À“«‘∑¬“≈—¬
● ‡πµ‘∫—≥±‘µ‰∑¬  ”π—°Õ∫√¡»÷°…“°ÆÀ¡“¬·Ààß‡πµ‘∫—≥±‘µ¬ ¿“
● ª√–°“»π’¬∫—µ√™—Èπ Ÿß¢Õß¡À“«‘∑¬“≈—¬   ¡À“«‘∑¬“≈—¬ª“√’  2  ª√–‡∑»Ω√—Ëß‡» 
● ª√–°“»π’¬∫—µ√™—Èπ Ÿß∑“ß°ÆÀ¡“¬¡À“™π  ¡À“«‘∑¬“≈—¬ª“√’  10 ª√–‡∑»Ω√—Ëß‡» 
● ª√‘≠≠“‡Õ°∑“ß°ÆÀ¡“¬¡À“™π∑—Ë«‰ª (‡°’¬√µ‘π‘¬¡¥’¡“°) ¡À“«‘∑¬“≈—¬ª“√’  10

ª√–‡∑»Ω√—Ëß‡» 
µ”·Àπàßß“πªï 2546 : ‡≈¢“∏‘°“√§≥–√—∞¡πµ√’    ”π—°‡≈¢“∏‘°“√§≥–√—∞¡πµ√’
Dr. Borwornsak   Uwanno
PWA Committee
Age  49
Qualification :
● LL.B. (Hon.), Chulalongkorn University
● Thai Barrister-at-Law, Institute of Legal Education,  Thai Bar Association
● Advanced Certificate, University of Paris, France
● Advanced Certificate in Public Laws, University of Paris, France
● Doctor de 3 Cycle (Droit Public General), (Mention Tresbien)

University de Paris X (Nanterre), France
Position : Secretary-General to the Cabinet, The Secretariate of the Cabinet
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π“¬‰°√ƒ∑∏‘Ï  Õÿ™ÿ°“ππ∑å™—¬
°√√¡°“√Õ‘ √–
Õ“¬ÿ 47 ªï
°“√»÷°…“
● «‘∑¬“»“ µ√∫—≥±‘µ ®ÿÃ“≈ß°√≥å¡À“«‘∑¬“≈—¬
● ∫√‘À“√∏ÿ√°‘®¡À“∫—≥±‘µ   “¢“°“√‡ß‘π°“√∏π“§“√  ®“° North Texas State University, U.S.A.
µ”·Àπàßß“πªï 2546  :
● °√√¡°“√ °Õß∑ÿπ‡æ◊ËÕ‚§√ß°“√Õ“À“√°≈“ß«—π„π‚√ß‡√’¬πª√–∂¡»÷°…“   °√–∑√«ß»÷°…“∏‘°“√
● °√√¡°“√ ∫√‘…—∑ ‰∑¬æ“≥‘™¬åπ‘«¬Õ√å§‰≈øáª√–°—π™’«‘µ ®”°—¥ (¡À“™π)
● ª√–∏“π°√√¡°“√ ∫√‘…—∑ «’.§Õπ°≈Õ¡‡¡Õ‡√∑ ®”°—¥
Mr. Krairit   Euchukanonchai
PWA Independent Committee
Age 47
Qualification :
● B. Science, Chulalongkorn University
● M.B.A. (Banking and Finance), North Texas State University, U.S.A.
Position :
● Director of The School Lunch Fund, Ministry of Education
● Director of Siam Commercial New York Life Insurance Public Company Limited
● Chairman of V.Conglomerate Company Limited and her associates

æ≈Õ“°“»‡Õ° πææ√  ®—π∑«“π‘™
°√√¡°“√Õ‘ √–
Õ“¬ÿ  60 ªï
°“√»÷°…“
● ‚√ß‡√’¬ππ“¬‡√◊ÕÕ“°“» √ÿàπ∑’Ë 9
● ª√‘≠≠“¡À“∫—≥±‘µ  “¢“ Mechanical Engineering ®“° ¡À“«‘∑¬“≈—¬·Ààß√—∞¡‘™‘·°π

 À√—∞Õ‡¡√‘°“
● ª√‘≠≠“¥ÿ…Æ’∫—≥±‘µ  “¢“ Mechanical Engineering  ®“° ¡À“«‘∑¬“≈—¬·Ààß√—∞¡‘™‘·°π

 À√—∞Õ‡¡√‘°“
● ‚√ß‡√’¬π‡ π“∏‘°“√∑À“√∫° √ÿàπ∑’Ë 59
● «‘∑¬“≈—¬°“√∑—æÕ“°“» √ÿàπ∑’Ë 24
● «‘∑¬“≈—¬ªÑÕß°—π√“™Õ“≥“®—°√ («ªÕ.) √ÿàπ∑’Ë 39
µ”·Àπàßß“πªï 2546  :  ºŸâ∫—≠™“°“√°Õß∫—≠™“°“√ π—∫ πÿπ∑À“√Õ“°“» °√–∑√«ß°≈“‚À¡
Air Chief Marshal  Nopporn  Chandawanich
PWA Independent Committee
Age   60
Qualification :
● Royal Thai Air Force Academy, Class 9
● M.S. (Mechanical Engineering), Michiganstate University, U.S.A.
● Ph.D. (Mechanical Engineering), Michiganstate University, U.S.A.
● Chief of Staff School, Class 59
● Air War College, Class 24
● Diploma in the National Defence Course Class 39,

The National Defence College of Thailand (NDC)
Position : Commander Air Support Command, Royal Thai Airforce, Ministry of Defence
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π“¬ ‘√‘«—≤πå  æ√À¡∫ÿ√’
°√√¡°“√Õ‘ √–
Õ“¬ÿ  54  ªï
°“√»÷°…“
● ‡»√…∞»“ µ√∫—≥±‘µ ¡À“«‘∑¬“≈—¬ÀÕ°“√§â“‰∑¬
● ‡»√…∞»“ µ√¡À“∫—≥±‘µ ®“° Middle Tennessee State University, U.S.A.
● «‘∑¬“≈—¬ªÑÕß°—π√“™Õ“≥“®—°√ («ªÕ.) √ÿàπ 41-11
µ”·Àπàßß“πªï 2546  :
● ∑’Ëª√÷°…“æ‘‡»…  ∏π“§“√Õ“§“√ ß‡§√“–Àå
● °√√¡°“√·≈–ºŸâ®—¥°“√ ∫√√…—∑µ≈“¥√Õß ‘π‡™◊ËÕ∑’ËÕ¬ŸàÕ“»—¬
Mr. Siriwat  Phromburi
PWA Independent Committee
Age 54
Qualification :
● B.A. (Economics), University of Thai Chamber of Commerce
● M.A. (Economics), MiddleTennessee State University, U.S.A.
● Diploma in the National Defence Course Class 41-11,
     The National  Defence  College of Thailand (NDC)
Position  :
● Executive Adviser on Organization Development, The Government Housing Bank
● Committee and Management Committee, Secondary Mortgage Corporation (SMC)

π“¬‡√«—µ  ©Ë”‡©≈‘¡
°√√¡°“√  (ºŸâ·∑π ”π—°ß“πÕ—¬°“√ Ÿß ÿ¥)
Õ“¬ÿ  58  ªï
°“√»÷°…“
● π‘µ‘»“ µ√∫—≥±‘µ  ¡À“«‘∑¬“≈—¬∏√√¡»“ µ√å
● ‡πµ‘∫—≥±‘µ‰∑¬  ”π—°Õ∫√¡»÷°…“°ÆÀ¡“¬·Ààß‡πµ‘∫—≥±‘µ¬ ¿“
● π‘µ‘»“ µ√¡À“∫—≥±‘µ  ®ÿÃ“≈ß°√≥å¡À“«‘∑¬“≈—¬
● «‘∑¬“≈—¬ªÑÕß°—π√“™Õ“≥“®—°√ À≈—° Ÿµ√¿“§√—∞√à«¡‡Õ°™π («ª√Õ.) √ÿàπ∑’Ë 1
µ”·Àπàßß“πªï 2546 :   Õ—¬°“√ Ÿß ÿ¥  ”π—°ß“πÕ—¬°“√ Ÿß ÿ¥
Mr. Rawat  Chamchalerm
PWA Committee (Representative from Office of the Attorney General)
Age  58
Qualification :
● LL.B., Thammasat University
● Thai Barrister-at-Law, Institute of Legal Education,  Thai Bar Association
● LL.M.,  Chulalongkorn University
● Diploma in the National Defence Course Class 1,

The National Defence College of Thailand (NDC)
Position : Attorney General, Office of the Attorney General
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¥√.«—π™—¬  °Ÿâª√–‡ √‘∞
°√√¡°“√·≈–‡≈¢“πÿ°“√‚¥¬µ”·ÀπàßºŸâ«à“°“√
Õ“¬ÿ 50 ªï (∂÷ß·°à°√√¡¢≥–ªØ‘∫—µ‘Àπâ“∑’Ë√“™°“√ ‡¡◊ËÕ 30 æƒ»®‘°“¬π 2546)
°“√»÷°…“
● «‘»«°√√¡»“ µ√∫—≥±‘µ  “¢“ Geological Engineering ®“° Colorado School of Mines,

U.S.A.
● «‘»«°√√¡»“ µ√¡À“∫—≥±‘µ  “¢“ Civil Engineering-Water Resources ®“°  Colorado State

University, U.S.A.
● «‘»«°√√¡»“ µ√¥ÿ…Æ’∫—≥±‘µ   “¢“ Civil Engineering-Water Resources  ®“°  Colorado

State University, U.S.A.
● «‘∑¬“≈—¬ªÑÕß°—π√“™Õ“≥“®—°√ («ªÕ.) √ÿàπ∑’Ë 36
µ”·Àπàßß“πªï 2546 :  ºŸâ«à“°“√ °“√ª√–ª“ à«π¿Ÿ¡‘¿“§
Dr. Wanchai  Ghooprasert
PWA Committee & Secretary
Age  50 (Passed away during his duty trip on 30 November 2003)
Qualification :
● B.S. Geological Engineering, Colorado School of Mines, U.S.A.
● M.S. Civil Engineering (Water Resources), Colorado State University, U.S.A.
● Ph.D. Civil Engineering (Water Resources), Colorado State University, U.S.A.
● Diploma in the National Defence Course Class 36,

The National Defence College of Thailand (NDC)
Position :   Governor of The Provincial Waterworks Authority (PWA)

π“¬ ¡π÷°  °¬“«—≤π°‘®
°√√¡°“√Õ‘ √–
Õ“¬ÿ 42 ªï
°“√»÷°…“
● «‘»«°√√¡»“ µ√∫—≥±‘µ  ®ÿÃ“≈ß°√≥å¡À“«‘∑¬“≈—¬
● Master of Science in Operation Research ®“° Florida Institute of Technology
µ”·Àπàßß“πªï 2546  :  ª√–∏“π°√√¡°“√ ∫√‘…—∑ µßŒ—È«§Õ¡¡Ÿπ‘‡§™—Ëπ å ®”°—¥ (¡À“™π)
Mr. Somnuk  Kyavatanakij
PWA Independent Committee
Age  42
Qualification :
● B. Engineering, Chulalongkorn University
● Master of Science in Operation Research, Florida Institute of Technology
Position : President of Tong Hua Communications Public Company Limited
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§≥–ºŸâ∫√‘À“√ °ª¿. ªï 2546

π“¬‰æ»“≈  ‡¥™“µ‘«ß»å
≥ Õ¬ÿ∏¬“
ºŸâÕ”π«¬°“√
 ”π—°µ√«® Õ∫¿“¬„π
Mr. Pisarn Dachatiwongse
Na Ayuthya
Director,
Office of Internal Auditors

π“¬«‘‡™’¬√  Õÿ¥¡√—µπ–»‘≈ªá
ºŸâÕ”π«¬°“√ ”π—°ºŸâ«à“°“√
Mr. Vichian  Udomratanasilpa
Director, Office of the Governor

π. . ÿπ—π∑“  ∫—« ’¡à«ß
ºŸâÕ”π«¬°“√ ”π—°µ√«®°“√
Miss Sunanta  Buaseemuang
Director, Office of Inspectors

1.  “¬ß“π¢÷Èπµ√ß°—∫ºŸâ«à“°“√

π“¬‡©≈‘¡«ß»å  π‘µ‘¿“«–™π
∑’Ëª√÷°…“ °ª¿. ™—Èπ 12
Mr. Chalermwong  Nitipavachon
Advisor

π“¬∏—π¬“  À“≠æ≈
∑’Ëª√÷°…“æ‘‡»… °ª¿. ™—Èπ 13
Mr. Tanya  Hanpol
Special Advisor

¥√.«—π™—¬  °Ÿâª√–‡ √‘∞
ºŸâ«à“°“√
Dr. Wanchai  Ghooprasert
Governor

PWA Senior Executives 2003
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√“¬ß“πª√–®”ªï 2546  °“√ª√–ª“ à«π¿Ÿ¡‘¿“§
πÈ”ª√–ª“‰¡à·æßÕ¬à“ß∑’Ë§‘¥ ≈‘µ√≈– µ“ß§å24

1. ¥√.ª√–‡ √‘∞  ‡™◊ÈÕæ“π‘™
√ÕßºŸâ«à“°“√¿“§ 1
Dr. Prasert  Chuaphanich
Deputy Governor Area 1

2. π“¬‚°‡¡∏  ‡øóòÕß∏“√∑‘æ¬å
ºŸâÕ”π«¬°“√
ΩÉ“¬Õ”π«¬°“√¿“§ 1
Mr. Kometh  Fuengtharnthip
Director,
Administration Department  Area 1

3. π“¬∏√√¡»—°¥‘Ï  ‡∑’¬π «— ¥‘Ï
ºŸâÕ”π«¬°“√
 ”π—°ß“πª√–ª“‡¢µ 9
‡™’¬ß„À¡à
Mr. Thammasak  Tiensawat
Director, Regional Office 9
Chiang Mai

4. π“¬ ÿ«—≤πå   «‘  ÿ√—°…å
ºŸâÕ”π«¬°“√
 ”π—°ß“πª√–ª“‡¢µ 10
π§√ «√√§å
Mr. Suwat  Wissurak
Director, Regional Office 10
Nakhon Sawan

1. π“ß®ÿ‰√√—µπå  °«â“ß ÿ¢ ∂‘µ¬å
√ÕßºŸâ«à“°“√¿“§ 2
Mrs. Jurairat  Kwangsukstid
Deputy Governor Area 2

2. π“¬‡®√‘≠  ∫ÿ≠‡ πÕ
ºŸâÕ”π«¬°“√
ΩÉ“¬Õ”π«¬°“√¿“§ 2
Mr. Jaroen  Boonsanor
Director,
Administration Department  Area 2

3. π“¬ª√–°‘µ  ®—ËπÕÿ‰√
ºŸâÕ”π«¬°“√
 ”π—°ß“πª√–ª“‡¢µ 6
¢Õπ·°àπ
Mr. Prakit  Jan-urai
Director, Regional Office 6
Khon Kaen

4. π“¬ƒ∑∏‘√ß§å  ®—¬ ‘π
ºŸâÕ”π«¬°“√
 ”π—°ß“πª√–ª“‡¢µ 7
Õÿ¥√∏“π’
Mr. Ritthirong  Jaiyasin
Director, Regional Office 7
Udon Thani

2.  “¬ß“πªØ‘∫—µ‘°“√¿“§ 1

3.  “¬ß“πªØ‘∫—µ‘°“√¿“§ 2

2 3 4

1

2 3 4

1
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1. π“¬‡™«ß  ™Ÿ»√’
√ÕßºŸâ«à“°“√¿“§ 3
Mr. Chaweng  Chusri
Deputy Governor Area 3

2. π“¬ª√– ß§å  π‘È¡«—≤π“
ºŸâÕ”π«¬°“√
ΩÉ“¬Õ”π«¬°“√¿“§ 3
Mr. Prasong  Nimwattana
Director,
Administration Department Area 3

3. π“¬¡πµ√’  Õ“√’√—µπå
ºŸâÕ”π«¬°“√
 ”π—°ß“πª√–ª“‡¢µ 1
™≈∫ÿ√’
Mr. Montree  Areerat
Director, Regional Office 1
Chon Buri

4. π“¬ ÿæ—≤πå  ∫ÿ≠√—µπ°ÿ≈
ºŸâÕ”π«¬°“√
 ”π—°ß“πª√–ª“‡¢µ 8
Õÿ∫≈√“™∏“π’
Mr. Supat  Boonrattanakul
Director, Regional Office 8
Ubon Ratchathani

4.  “¬ß“πªØ‘∫—µ‘°“√¿“§ 3

1. π“¬π§√  ®‘√‡»«µ°ÿ≈
√ÕßºŸâ«à“°“√¿“§ 4
Mr. Nakorn  Jirasavetakul
Deputy Governor Area 4

2. π“¬ ÿ√»—°¥‘Ï  ¡√°µ ÿ«√√≥
ºŸâÕ”π«¬°“√
ΩÉ“¬Õ”π«¬°“√¿“§ 4
Mr. Surasak  Morakotsuwan
Director,
Administration Department  Area 4

3. π“¬¥”√ß  º¥ÿß™Õ∫
ºŸâÕ”π«¬°“√
 ”π—°ß“πª√–ª“‡¢µ 2
 √–∫ÿ√’
Mr. Damrong  Padungchob
Director, Regional Office 2
Saraburi

4. π“¬«‘‡»…  ™”π“≠«ß»å
ºŸâÕ”π«¬°“√
 ”π—°ß“πª√–ª“‡¢µ 3
√“™∫ÿ√’
Mr. Wiset  Chamnarnwong
Director, Regional Office 3
Ratchaburi

5.  “¬ß“πªØ‘∫—µ‘°“√¿“§ 4

2 3 4

1

2 3 4

1
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1. π“¬‡™“«√—µπå  ≈‘È¡√—µπå
√ÕßºŸâ«à“°“√¿“§ 5
Mr. Chaowarat  Limrat
Deputy Governor Area 5

2. π“¬ ÿ§π∏å   ‘∑∏‘‡≈‘»æ‘»“≈
ºŸâÕ”π«¬°“√
ΩÉ“¬Õ”π«¬°“√¿“§ 5
Mr. Sukhon  Sittilertpisal
Director,
Administration Department  Area 5

3. π. .™Ÿ»√’   ©≈Õß™—¬ ‘∑∏‘Ï
ºŸâÕ”π«¬°“√
 ”π—°ß“πª√–ª“‡¢µ 4
 ÿ√“…Æ√å∏“π’
Miss Chusri  Chalongchaiyasith
Director, Regional Office 4
Surat Thani

4. π“¬«‘π—¬  ≥—∞»“ µ√å
ºŸâÕ”π«¬°“√
 ”π—°ß“πª√–ª“‡¢µ 5
 ß¢≈“
Mr. Winai  Nattasart
Director, Regional Office 5
Songkhla

6.  “¬ß“πªØ‘∫—µ‘°“√¿“§ 5

1. π“¬ ÿ∑∏‘™—¬  Õπ—¡∫ÿµ√
ºŸâ™à«¬ºŸâ«à“°“√
(«‘™“°“√)
Mr. Sutthichai  Anambutr
Assistant  Governor
(Technical  Affairs)

2. π. .æ√æ√√≥  ‡πµ√· ß∑‘æ¬å
ºŸâÕ”π«¬°“√ΩÉ“¬«‘»«°√√¡
Miss Pornpan  Netsangtip
Director,
Engineering Department

7.  “¬ß“π«‘™“°“√

1

2

1

2 3 4
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1. π“¬ª√’™“  Õÿ°–‚™§
ºŸâ™à«¬ºŸâ«à“°“√
(°‘®°“√«‘ “À°‘®)
Mr. Preecha  Ukachoke
Assistant  Governor
(Corporate Affairs)

2. π. .Õ√æ‘π  Õ—»«π‘°
ºŸâÕ”π«¬°“√ΩÉ“¬«“ß·ºπ
Miss Orapin  Assavanig
Director,
Planning Department

3. ¥√.°—≈¬“  ƒ°…å»ÿ¿ ¡æ≈
ºŸâÕ”π«¬°“√ΩÉ“¬Ωñ°Õ∫√¡
Dr. Kanlaya   Reuksuppasompon
Director,
Training Department

8.  “¬ß“π°‘®°“√«‘ “À°‘®

9.  “¬ß“π “√ π‡∑»·≈–ª√–‡¡‘πº≈

1

2

1. π“¬™«≈‘µ   “√—πµå
ºŸâ™à«¬ºŸâ«à“°“√
( “√ π‡∑»·≈–ª√–‡¡‘πº≈)
Mr. Chavalit  Sarun
Assistant  Governor
(Information and Evaluation)

2. π“¬ —¡æ—π∏å  ππ∑»ÿ¢
ºŸâÕ”π«¬°“√
ΩÉ“¬‡∑§‚π‚≈¬’ “√ π‡∑»
Mr. Sampan  Nonthasuk
Director,
Information Technology Department

2 3

1
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1

2 3

1. π“ß ÿ¥∂«‘≈  ¡“»√—ß √√§å
ºŸâ™à«¬ºŸâ«à“°“√
(Õ”π«¬°“√)
Mrs. Sudthawin  Masrungson
Assistant  Governor
(Administration)

2. π. .®—π∑‘√“  ®ÿ‚Ã∑°
ºŸâÕ”π«¬°“√
ΩÉ“¬°“√æπ—°ß“π
Miss Chantira  Chulothok
Director,
Personnel Department

3. π“¬‡Õ°»—°¥‘Ï  Õ‘∑∏‘ ‘Ø∞
ºŸâÕ”π«¬°“√
ΩÉ“¬°ÆÀ¡“¬
Mr. Ekasak  Ittisith
Director,
Legal Department

10.  “¬ß“πÕ”π«¬°“√

1. π“¬∑»æ≈  ∑‘æ√ 
ºŸâ™à«¬ºŸâ«à“°“√
(∑√—æ¬“°√πÈ”)
Mr. Tospone  Tiparos
Assistant  Governor
(Water Resources)

2. π“¬∫ÿ≠ àß   ◊ËÕÕ¬Ÿà¬ß
ºŸâÕ”π«¬°“√
ΩÉ“¬ª√– “πß“π·À≈àßπÈ”
Mr. Boonsong  Seu-you-yong
Director,
Water Resources Coordination
Department

11.  “¬ß“π∑√—æ¬“°√πÈ”

1

2
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1. π“¬ª√’™“  ª√–æƒµ‘∏√√¡
ºŸâ™à«¬ºŸâ«à“°“√
(∫√‘À“√)
Mr. Preecha  Prapruttitam
Assistant  Governor
(Management)

2. π“ß√—µπ“  °‘®«√√≥
ºŸâÕ”π«¬°“√
ΩÉ“¬∫—≠™’·≈–°“√‡ß‘π
Mrs. Ratana  Kitchawan
Director,
Accounting & Finance
Department

3. π“ß»‘√‘æ√ ‡≈Á°Õÿ¥¡
ºŸâÕ”π«¬°“√
ΩÉ“¬∏ÿ√°“√·≈–æ— ¥ÿ
Mrs. Siriporn  Lek-udom
Director,
Logistics & Materials Supply
Department

12.  “¬ß“π∫√‘À“√

2 3

1
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√“¬ß“πª√–®”ªï 2546  °“√ª√–ª“ à«π¿Ÿ¡‘¿“§
πÈ”ª√–ª“‰¡à·æßÕ¬à“ß∑’Ë§‘¥ ≈‘µ√≈– µ“ß§å30

®ÿ¥‡¥àπ„π√Õ∫ 4 ªï
Highlights of The Past 4 Years

1. ®”π«πºŸâ„™âπÈ”‡¡◊ËÕ ‘Èπªïß∫ª√–¡“≥ (√“¬)
No. of connections at year end

2. ª√‘¡“≥πÈ”º≈‘µ (≈â“π ≈∫.¡.)
Water produced  (million cu.m.)

3. ª√‘¡“≥πÈ”º≈‘µ®à“¬ (≈â“π ≈∫.¡.)
Water distributed (million cu.m.)

4. ª√‘¡“≥πÈ”®”Àπà“¬ (≈â“π ≈∫.¡.)
Water sold (million cu.m.)

5. ª√‘¡“≥πÈ” Ÿ≠‡ ’¬„π√–∫∫®à“¬ (%)
Distribution loss (%)

6. √“¬‰¥â (≈â“π∫“∑)
Total income (million Baht)

7. §à“„™â®à“¬ (≈â“π∫“∑)
Total expenses (million Baht)

8. EBITDA
9. ¥Õ°‡∫’È¬®à“¬

Interest paid and commitment charges
10. §à“‡ ◊ËÕ¡√“§“

Depreciation and amortization
11. °”‰√ ÿ∑∏‘ (¢“¥∑ÿπ) (≈â“π∫“∑)

Net profit (loss) (million Baht)
12.  ‘π∑√—æ¬å√«¡ (≈â“π∫“∑)
     Total assets (million Baht)
13.  à«π¢Õß∑ÿπ (≈â“π∫“∑) Equity (million Baht)
14.  à«π¢ÕßÀπ’È (≈â“π∫“∑) Liabilities (million Baht)
15. πÈ”®à“¬ø√’™à«¬ —ß§¡  (≈â“π∫“∑)

Social welfare water (million Baht)
16. °“√√—∫‚Õπ°‘®°“√ª√–ª“ (·Ààß)

Rural waterworks acquisition (no.)
17. °“√ª√–°“»æ◊Èπ∑’ËπÈ”ª√–ª“¥◊Ë¡‰¥â (·Ààß)

Waterworks with Drinkable-water-from-taps (no.)
18. ‚§√ß°“√≈ß∑ÿπ (·Ààß/≈â“π∫“∑)

Investment Projects (no./million Baht)
* ‚§√ß°“√ª√—∫ª√ÿß¢¬“¬√–∫∫ª√–ª“

Improvement and expansion of existing
waterworks

     * ‚§√ß°“√ª√—∫ª√ÿß°‘®°“√ª√–ª“¿“¬À≈—ß°“√√—∫‚Õπ
Improvement of acquired local waterworks

* ‚§√ß°“√°àÕ √â“ß·≈–ª√—∫ª√ÿßª√–ª“™π∫∑
Construction of new waterworks

* ‚§√ß°“√«“ß∑àÕ¢¬“¬‡¢µ®”Àπà“¬πÈ”
Extension of distribution networks

* ß“πæ—≤π“·À≈àßπÈ”
Water source development

√“¬°“√ 2543/2000 2544/2001 2545/2002 2546/2003

1,662,863

669

639

434

31.95

6,148

3,787

2,361
1,080

1,775

(494)

37,220

20,584
16,636

5.5

14

8

11/1,778

9/381

9/312

226/319

7/72

1,745,762

704

674

474

29.61

6,856

3,929

2,927
1,056

1,934

(63)

39,447

22,539
16,908

4.2

10

13

15/1,880

9/350

8/341

379/334

4/20

1,853,467

740

711

515

27.52

7,499

4,062

3,437
1,048

2,112

277

41,141

25,489
15,652

7.18

10

12

18/1,362

10/297

-

242/291

18/71

1,967,292

778

750

550

26.60

8,122

4,677

3,445
737

2,328

380

43,039

28,039
15,000

6.4

8

13

10/1,178

13/374

-

289/405

7/52
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19. º≈°“√ª√–‡¡‘π§«“¡æ÷ßæÕ„®¢Õß≈Ÿ°§â“
Customer Satisfaction Rating

     (1 = µË”¡“°, 5 = ¥’¢÷Èπ¡“°)
     (1 = very poor, 5 = much better)
20. º≈ª√–‡¡‘π‚¥¬§≥–°√√¡°“√ª√–‡¡‘πº≈
     √—∞«‘ “À°‘® ‚¥¬°√–∑√«ß°“√§≈—ß

Performance Evaluation by Finance Ministry
(1 = µË”¡“°, 5 = ¥’¢÷Èπ¡“°)
(1 = very poor, 5 = much better)

21. ®”π«πæπ—°ß“π√«¡≈Ÿ°®â“ß (§π)
Number of personnel

22. Õ—µ√“ à«π√–À«à“ß∫ÿ§≈“°√µàÕºŸâ„™âπÈ” 1,000 √“¬
Number of personnel per 1,000 connections

23. ®”π«π ”π—°ß“πª√–ª“
Number of waterworks

4.17

(¥’¢÷Èπ-¥’¢÷Èπ¡“°)
better-much better

4.13

(¥’¢÷Èπ-¥’¢÷Èπ¡“°)
better-much better

6,709

4.0

224

3.66

(ª°µ‘-¥’¢÷Èπ)
normal-better

4.19

(¥’¢÷Èπ-¥’¢÷Èπ¡“°)
better-much better

6,292

3.6

224

4.08

(¥’¢÷Èπ-¥’¢÷Èπ¡“°)
better-much better

4.48

(¥’¢÷Èπ-¥’¢÷Èπ¡“°)
better-much better

6,139

3.3

225

‰¡à¡’°“√ª√–‡¡‘π
no evaluation

4.60

(¥’¢÷Èπ-¥’¢÷Èπ¡“°)
better-much better

5,990

2.9

227

«ß‡ß‘π≈ß∑ÿπ·¬°µ“¡ª√–‡¿∑‚§√ß°“√
ªï 2543 (≈â“π∫“∑)

381
319

312 72

1,778 1,880

341

20

334350

«ß‡ß‘π≈ß∑ÿπ·¬°µ“¡ª√–‡¿∑‚§√ß°“√
ªï 2544 (≈â“π∫“∑)

Improvement and expansion of existing waterworks
‚§√ß°“√ª√—∫ª√ÿß¢¬“¬√–∫∫ª√–ª“

Improvement of acquired local waterworks
‚§√ß°“√ª√—∫ª√ÿß°‘®°“√ª√–ª“¿“¬À≈—ß°“√√—∫‚Õπ

Construction of new waterworks
‚§√ß°“√°àÕ √â“ß·≈–ª√—∫ª√ÿßª√–ª“™π∫∑

Expension of distribution networks
‚§√ß°“√«“ß∑àÕ¢¬“¬‡¢µ®”Àπà“¬πÈ”

Water source development
ß“πæ—≤π“·À≈àßπÈ”

√“¬°“√ 2543/2000 2544/2001 2545/2002 2546/2003

111.5%1 5%

11%

22%

22.5%

3%

3.5%

Õ—µ√“ à«π√–À«à“ß∫ÿ§≈“°√ (§π)
µàÕºŸâ„™âπÈ” 1,000 √“¬

4%

2543

4.00

3.60 3.30

02 902.902.90222 02

225444 45254 2546
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√“¬ß“πª√–®”ªï 2546  °“√ª√–ª“ à«π¿Ÿ¡‘¿“§
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¡’‡ªÑ“ª√– ß§å‡æ◊ËÕª√–‚¬™πå¢Õß√—∞·≈– ÿ¢Õπ“¡—¬¢Õßª«ß™π„π à«π¿Ÿ¡‘¿“§ 73 ®—ßÀ«—¥∑—Ë«ª√–‡∑»
¬°‡«âπ °√ÿß‡∑æ¡À“π§√  ππ∑∫ÿ√’  ·≈– ¡ÿ∑√ª√“°“√

ª√—™≠“°“√¥”‡π‘π°‘®°“√
¥”‡π‘π°‘®°“√ “∏“√≥Ÿª‚¿§¥â“ππÈ”ª√–ª“´÷Ëß‡ªìπªí®®—¬æ◊Èπ∞“π¢Õß∑ÿ°™’«‘µ ‚¥¬¡’À≈—°°“√

æ◊Èπ∞“π„π°“√‡®√‘≠‡µ‘∫‚µ¢ÕßÕß§å°√·∫∫∏ÿ√°‘®‡æ◊ËÕ —ß§¡

∫∑∫“∑∑’Ë¡’µàÕ —ß§¡
√—∞«‘ “À°‘®„π°√–∑√«ß¡À“¥‰∑¬∑’Ë¡’∫∑∫“∑‡ªìπ¡◊ÕÕ“™’æ¥â“π°“√º≈‘µπÈ”ª√–ª“§ÿ≥¿“æ

¡“µ√∞“πÕß§å°“√Õπ“¡—¬‚≈°  ¥â“π°“√«“ß∑àÕ àß®à“¬πÈ”ª√–ª“∫√‘°“√ª√–™“™π„πÕ—µ√“§à“πÈ”µË”°«à“
µâπ∑ÿπ  ·≈–¥â“π°“√∫”√ÿß√—°…“√–∫∫º≈‘µ°—∫√–∫∫®”Àπà“¬„Àâ “¡“√∂®à“¬πÈ”„Àâ∫√‘°“√‰¥âµ≈Õ¥
24 ™—Ë«‚¡ß

√“¬ß“π°“√¥”‡π‘πß“πµ“¡¿“√°‘®À≈—°¢Õß °ª¿. „πªï 2546
The Achievement of PWAûs Major Activities in 2003

¿ “√°‘®¢Õß‡√“
°ª¿.„Àâ∫√‘°“√πÈ”ª√–ª“µ“¡π‚¬∫“¬√—∞∫“≈ ‚¥¬Õ¬Ÿà‡§’¬ß§Ÿà —ß§¡‰∑¬¡“µ—Èß·µàªï 2522
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º≈°“√¥”‡π‘πß“π„πªï 2546
1. °“√ª√—∫‚§√ß √â“ßÕß§å°√·≈–°“√ª√–‡¡‘π

º≈Õß§å°√·∫∫„À¡à‡æ◊ËÕ°“√§«∫§ÿ¡§à“„™â®à“¬
°ª¿.‰¥âª√—∫‚§√ß √â“ß °ª¿.„Àâ‡¢â¡·¢Áß·≈–‡Õ◊ÈÕ

µàÕ°“√∑”ß“π∑’Ë‡πâπª√– ‘∑∏‘¿“æµ—Èß·µà 1 µÿ≈“§¡ 2545
‚¥¬¡’°“√¬ÿ∫√«¡∫“ßÀπà«¬ß“π‡æ◊ËÕ≈¥§à“„™â®à“¬∑’Ë‰¡à®”‡ªìπ
¢≥–‡¥’¬«°—π°Á‰¥â‡æ‘Ë¡Àπà«¬ß“π„À¡à ‡æ◊ËÕ„Àâ‡Õ◊ÈÕµàÕ°“√
∫√‘À“√®—¥°“√‡™‘ß∏ÿ√°‘®‡æ◊ËÕ —ß§¡ ®“°°“√«‘®—¬‡™‘ß ”√«®∑ÿ°
‰µ√¡“ ‡æ◊ËÕª√–‡¡‘πº≈°“√¥”‡π‘πß“πµ“¡‚§√ß √â“ß„À¡à
æ∫«à“ „π¿“æ√«¡æπ—°ß“π‰¥âª√—∫‡ª≈’Ë¬π«—≤π∏√√¡°“√
∑”ß“π´÷Ëß¬÷¥ ç≈Ÿ°§â“é ‡ªìπ»Ÿπ¬å°≈“ß  àßº≈„Àâ¿“æ≈—°…≥å
¢Õß ”π—°ß“πª√–ª“¥’¢÷Èπ¡“°

πÕ°®“°π’È‚§√ß √â“ß°“√∫√‘À“√ß“π∑’Ëª√—∫
√Ÿª‚©¡„À¡à·∫∫∏ÿ√°‘® ‚¥¬¡’°“√°√–®“¬Õ”π“®∫√‘À“√
¥â“πß“π ¥â“π‡ß‘π ·≈–¥â“π∫ÿ§≈“°√ÕÕ°‡ªìπ 6 ‡§√◊Õ¢à“¬
§◊Õ  à«π°≈“ß ·≈– ”π—°ß“πªØ‘∫—µ‘°“√ 5 ¿“§ π—Èπ ¬—ß‰¥â
 àßº≈„Àâ√–∫∫°“√∑”ß“π¡’§«“¡§≈àÕßµ—«·≈–°√–™—∫©—∫‰«
¢÷Èπ ¡’°“√µ—¥ ‘π„®·°âªí≠À“„Àâ≈Ÿ°§â“·∫∫‡∫Á¥‡ √Á®§√∫«ß®√
¡’°“√„™â‡∑§‚π‚≈¬’„À¡à Ê ‡æ‘Ë¡¢÷Èπ ´÷Ëß∑”„Àâ√–∫∫√“¬ß“π
¢âÕ¡Ÿ≈¡’§«“¡√«¥‡√Á«¢÷Èπ¡“° ‚¥¬ªí®®ÿ∫—π °ª¿. “¡“√∂
ªî¥ß∫‰¥â¿“¬„π 40 «—π °—∫ Õ∫∑“πß∫Õ’° 5 «—π ‡∑à“π—Èπ
(®“°‡¥‘¡∑’ËµâÕß„™â‡«≈“π“π∂÷ß 3 - 6 ‡¥◊Õπ) ÷́Ëßªí®®—¬∫«°
À≈“¬¥â“ππ’È‡Õß‰¥â àßº≈„Àâ√“¬®à“¬√«¡¢Õß °ª¿. ≈¥µË”≈ß
∑—Èß Ê ∑’Ë °ª¿.¡’¿“√°‘®·≈–ª√‘¡“≥ß“π¡“°¢÷Èπ ‚¥¬‡©æ“–
ß“π≈Ÿ°§â“ —¡æ—π∏å ·≈–ß“π°“√µ≈“¥‡æ◊ËÕ àß‡ √‘¡°“√‡æ‘Ë¡
≈Ÿ°§â“ √«¡∂÷ß√“¬°“√À—°§à“‡ ◊ËÕ¡∑’Ë¡’®”π«π Ÿß¢÷Èπ

„π¡‘µ‘¢Õß°“√ª√–‡¡‘πº≈ß“πÕß§å°√ °ª¿.‰¥â
π”‡∑§π‘§ Balanced Scorecard ÷́Ëß¡’§«“¡‡À¡“– ¡°—∫
°“√ª√–‡¡‘πº≈∑“ß∏ÿ√°‘® 4 ¡ÿ¡¡Õß¡“„™âª√–‡¡‘πæ√âÕ¡°—π
∑—Ë«∑—ÈßÕß§å°√µ—Èß·µà 1 µÿ≈“§¡ 2545 ∑—Èßπ’È ‡æ◊ËÕ„Àâ Õ¥§≈âÕß
°—∫‚§√ß √â“ß„À¡à¥â«¬

2. °“√‡æ‘Ë¡√“¬‰¥â·≈–°≈¬ÿ∑∏å°“√µ≈“¥
 ”π—°ß“πª√–ª“‰¥âπ”§«“¡§‘¥„À¡à Ê ¡“«“ß

°≈¬ÿ∑∏å„π°“√∑”ß“πÕ¬à“ßº ¡°≈¡°≈◊π  àßº≈„Àâ¡’√“¬‰¥â∑’Ë
¡—Ëπ§ß¢÷Èπ ‡™àπ °≈¬ÿ∑∏å‡¢â“∂÷ß™ÿ¡™π ‡æ◊ËÕ™—°®Ÿß„Àâ¡“‡ªìπ≈Ÿ°§â“
°≈¬ÿ∑∏å‡√àß√—¥°“√®”Àπà“¬πÈ”„πæ◊Èπ∑’Ë∑’Ë¬—ß “¡“√∂º≈‘µ
πÈ”ª√–ª“‡æ‘Ë¡‰¥â ·≈–°≈¬ÿ∑∏å‡æ‘Ë¡™àÕß∑“ß„À¡à„Àâ≈Ÿ°§â“‡¢â“∂÷ß
 ”π—°ß“πª√–ª“ ‡™àπ °≈¬ÿ∑∏å≈¥·≈°·®°·∂¡ °≈¬ÿ∑∏å
 “¬µ√ß‡¢â“¡◊Õ∂◊ÕºŸâ®—¥°“√ª√–ª“ °≈¬ÿ∑∏å Call Center
24 ™—Ë«‚¡ß °≈¬ÿ∑∏åª√–ª“‡§≈◊ËÕπ∑’Ë√—∫µ‘¥µ—Èßª√–ª“ ‡ªìπµâπ
º≈°“√¥”‡π‘πß“π¥—ß°≈à“«‰¥â √â“ß¡Ÿ≈§à“‡æ‘Ë¡∑’Ë‡ªìπµ—«‡≈¢
§◊Õ°“√‡æ‘Ë¡≈Ÿ°§â“·≈–ª√‘¡“≥πÈ”®”Àπà“¬‰¥â‡°‘π‡ªÑ“À¡“¬
°—∫¡Ÿ≈§à“‡æ‘Ë¡∑’Ë‰¡à “¡“√∂«—¥‡ªìπµ—«‡≈¢ ·µà‰¥â àßº≈≈—æ∏å
„Àâ¿“æ≈—°…≥å°“√ª√–ª“‡æ◊ËÕª«ß™π¢Õß ”π—°ß“πª√–ª“
‡¥àπ¢÷Èπ

3. °“√∫√‘À“√°“√‡ß‘π °“√§≈—ß ·≈–∞“π–
°“√‡ß‘π

«‘°ƒµ °ª¿. ®“°°“√®”Àπà“¬πÈ”µË”°«à“µâπ∑ÿπ
π—Èπ °ª¿.‰¥âª√—∫‡ª≈’Ë¬π„Àâ‡ªìπ‚Õ°“ „πÀ≈“¬¥â“π§«∫§Ÿà°—π
‚Õ°“ Àπ÷Ëß∑’Ë‡ÀÁπº≈Õ¬à“ß™—¥‡®π·≈â« §◊Õ°“√∑’Ë °ª¿.‰¥â
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√“¬ß“πª√–®”ªï 2546  °“√ª√–ª“ à«π¿Ÿ¡‘¿“§
πÈ”ª√–ª“‰¡à·æßÕ¬à“ß∑’Ë§‘¥ ≈‘µ√≈– µ“ß§å34

∫√‘À“√®—¥°“√‚¥¬°“√‡ª≈’Ë¬π·À≈àß‡ß‘π°Ÿâµà“ßª√–‡∑»¡“‡ªìπ
æ—π∏∫—µ√√—∞∫“≈‡ß‘π∫“∑‰∑¬∑’Ë¡’Õ—µ√“¥Õ°‡∫’È¬µË”°«à“
·≈–‰¡àºŸ°µ‘¥°—∫‡ß‘πµ√“µà“ßª√–‡∑» ´÷Ëß∂÷ß·¡â«à“°√–∑√«ß
°“√§≈—ß®–‰¡à§È”ª√–°—π„Àâ °ª¿. ·µà°Á∑”„Àâ °ª¿.¡’¥Õ°‡∫’È¬
®à“¬≈¥≈ß ·≈–¡’§«“¡‡ ’Ë¬ß®“°Õ—µ√“·≈°‡ª≈’Ë¬π‡ªìπ»Ÿπ¬å
 àßº≈„Àâ∞“π–°“√‡ß‘π¢Õß °ª¿. „πªï 2546  “¡“√∂æ≈‘°
øóôπ ∂“π°“√≥å‰¥âÕ’°§√—Èß §◊Õ¡’°”‰√∑“ß°“√‡ß‘π‡¡◊ËÕ∫Ÿ√≥“-
°“√‡¢â“°—∫ªí®®—¬∫«°Õ◊Ëπ Ê √«¡ 380 ≈â“π∫“∑ ´÷Ëß∞“π–
°“√‡ß‘π∑’Ë¥’¢÷Èπµ‘¥µàÕ°—π 4 ªïπ—Èπ ‰¥â àßº≈°√–∑∫‡™‘ß∫«°
„Àâ°“√ª√–‡¡‘πº≈°“√¥”‡π‘πß“π¢Õß °ª¿. „πªï 2546
¥’¢÷Èπ¡“° „π¢≥–∑’Ëæπ—°ß“π°Á¡’¢«—≠°”≈—ß„®¡—Ëπ§ß¢÷Èπ

4. °“√æ—≤π“æπ—°ß“π·≈–‡æ‘Ë¡æŸπ§«“¡
 “¡“√∂

°ª¿.µ√–Àπ—°¥’‡ ¡Õ«à“ æπ—°ß“π∑’Ë¡’Õ¬Ÿà„π
¢≥–π’È√«¡ 5,990 §π ‡ªìπ∑’¡ß“π √â“ß √√§å∑’Ë‰¥â√à«¡°—π
ΩÉ“«‘°ƒµæ≈‘°øóôπ ∂“π°“√≥å¡“¥â«¬°—π ®÷ß∂◊Õ«à“æπ—°ß“π
°ª¿. §◊Õ∑√—æ¬“°√∑’Ë ”§—≠∑’Ë ÿ¥·≈–¡’§ÿ≥§à“¡“°∑’Ë ÿ¥ ‚¥¬
°ª¿.‰¥â„Àâ§«“¡ ”§—≠°—∫°“√æ—≤π“æπ—°ß“πÕ¬à“ß ¡Ë”‡ ¡Õ
´÷ËßπÕ°®“°°“√æ—≤π“¥â“π‡∑§π‘§ ∑—°…– ·≈–§«“¡√Ÿâ·≈â«

°ª¿.¬—ß‰¥â®—¥∑”§Ÿà¡◊ÕªØ‘∫—µ‘ß“π¢Õßæπ—°ß“π·≈–§Ÿà¡◊Õ
π—°ª√–™“ —¡æ—π∏å¢Õßæπ—°ß“π ·®°®à“¬„Àâ·°àæπ—°ß“π∑—Ë«
∑—ÈßÕß§å°√§«∫§Ÿà‰ª°—∫§«“¡æ¬“¬“¡‡ √‘¡ √â“ß§«“¡ª≈Õ¥¿—¬
„π°“√∑”ß“π∑’Ë‡πâπª√– ‘∑∏‘¿“æ ·≈–º≈—°¥—π„Àâº≈ß“π
¡’§«“¡‡™◊ËÕ∂◊Õ‰¥â ‡™àπ °“√®—¥∑”§”¡—Ëπ —≠≠“°—∫≈Ÿ°§â“ °“√
ª√—∫°≈¬ÿ∑∏å‡æ◊ËÕ √â“ß«—≤π∏√√¡„π°“√¥Ÿ·≈≈Ÿ°§â“ ·≈–°“√ àß
‡ √‘¡∫√√¬“°“»°“√ √â“ß∑’¡ß“π∑’Ë¡’‡Õ°¿“æ‡ªìπ‡§√◊Õ¢à“¬
‚¥¬„πªï 2546 ¡’æπ—°ß“π 63% ‰¥â√—∫°“√Ωñ°Õ∫√¡·≈–
æ—≤π“„πÀ≈—° Ÿµ√µà“ß Ê √«¡ 36 À≈—° Ÿµ√ πÕ°®“°π’È¬—ß
¡’æπ—°ß“π»÷°…“µàÕÕ’°®”π«πÀπ÷Ëß
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„π¡‘µ‘¢Õß°“√ª√–‡¡‘πº≈π—Èπ °ª¿.‰¥â‡ª≈’Ë¬π
√–∫∫ª√–‡¡‘πº≈ß“πæπ—°ß“π„À¡à„Àâ‡ªìπ√–∫∫ª√–‡¡‘πº≈
∑’Ë‡™◊ËÕ¡µàÕ°—∫√–∫∫ª√–‡¡‘πº≈ß“πÕß§å°√·∫∫∏ÿ√°‘®‡Õ°™π∑’Ë
‡√’¬°«à“ Balanced Scorecard ÷́Ëß¡’§«“¡ —¡æ—π∏å·≈–
‡™◊ËÕ¡‚¬ß°—∫°“√ª√—∫‡ß‘π‡¥◊Õπ ‚¥¬À«—ß«à“°“√ª√–‡¡‘πº≈
·∫∫„À¡à∑’Ë —¡æ—π∏å°—π∑—Èß√–∫∫π’È®–‡ªìπ‡§√◊ËÕß¡◊Õ™à«¬ √â“ß
§«“¡‡ªìπ∏√√¡„Àâ·°àæπ—°ß“π¡“°¢÷Èπ

5. °“√ √â“ß√–∫∫∏√√¡“¿‘∫“≈
°ª¿.¡’°“√°”Àπ¥Õ”π“®Àπâ“∑’Ë∑’Ë™—¥‡®π¢Õß

§≥–°√√¡°“√µ√«® Õ∫ æ√âÕ¡∑—Èß‰¥â®—¥∑”§Ÿà¡◊Õ®√‘¬∏√√¡
·≈–®√√¬“∫√√≥¢Õßæπ—°ß“π·≈–ºŸâ∫√‘À“√‡æ◊ËÕ„™â‡ªìπÀ≈—°
„π°“√∑”ß“π πÕ°®“°π’È ¬—ß¡’·ºπªØ‘∫—µ‘°“√ °ª¿. „ 
 –Õ“¥ ́ ÷Ëß √â“ßµ—«™’È«—¥∑ÿ°¥â“π ‡æ◊ËÕ π—∫ πÿπ°≈‰°°“√ √â“ß
√–∫∫∏√√¡“¿‘∫“≈„Àâ‡°‘¥¢÷Èπ∑—Èß„π√–¬– —Èπ·≈–√–¬–¬“«

6. °“√ ◊ËÕ “√¿“¬„πÕß§å°√·≈–¢«—≠°”≈—ß„®
¢Õßæπ—°ß“π

„π¬ÿ§ªí®®ÿ∫—π´÷Ëß√—∞∫“≈¡’π‚¬∫“¬‡™‘ß√ÿ°∑ÿ°¥â“π
®”‡ªìπÕ¬à“ß¬‘Ëß∑’Ë∑ÿ°Õß§å°√µâÕß¡’°“√ª√—∫‡ª≈’Ë¬πÕ¬à“ß
√«¥‡√Á« °ª¿.‰¥â„Àâ§«“¡ ”§—≠°—∫°“√‡√’¬π√Ÿâ¢âÕ¡Ÿ≈¢Õß
æπ—°ß“π ‚¥¬‡©æ“–Õ¬à“ß¬‘Ëßæπ—°ß“π °ª¿.∑’Ëª√–®”„π
 à«π¿Ÿ¡‘¿“§´÷ËßÕ¬ŸàÀà“ß‰°≈¢âÕ¡Ÿ≈ ºŸâ«à“°“√®–¡Õ∫·π«∑“ß
°“√∑”ß“π„π·µà≈–ªïºà“π ç “√ªï„À¡àé  ◊ËÕ “√¢âÕ¡Ÿ≈Õ◊Ëπ Ê
ºà“π ç ’ —π¢à“« °ª¿.é ·≈– ç«“√ “√πÈ”é Õ¬à“ßµàÕ‡π◊ËÕß
ª√–™ÿ¡™’È·®ß·≈–ª√—∫·ºπ°“√∑”ß“πºà“π ç°“√ª√–™ÿ¡
‰µ√¡“ é ‡æ◊ËÕ„ÀâºŸâ∫√‘À“√π”‰ª∂à“¬∑Õ¥ Ÿàæπ—°ß“π‡ªìπ
‡§√◊Õ¢à“¬ πÕ°®“°π’È „π°“√≈ßæ◊Èπ∑’Ë·µà≈–§√—Èß °Á®–¡’°“√

ª√–™ÿ¡æπ—°ß“π¢Õß ”π—°ß“πª√–ª“‡¢µ·≈– ”π—°ß“π
ª√–ª“µ“¡·µà°√≥’ ‡æ◊ËÕ √â“ß¢«—≠°”≈—ß„®„πÕ—π∑’Ë®–ªØ‘∫—µ‘
ß“π‡æ◊ËÕÕß§å°√Õ¬à“ß‡µÁ¡∑’Ë

7. °“√∑”ª√–‚¬™πå„Àâ·°à —ß§¡·≈–°“√√—°…“
¿“æ≈—°…≥å¢ÕßÕß§å°√

°ª¿.‰¥â √â“ß®‘µ ”π÷°„Àâæπ—°ß“π∑”ß“π‚¥¬
¬÷¥º≈ª√–‚¬™πå¢Õß≈Ÿ°§â“·≈– —ß§¡‡ªìπµ—«µ—Èß ‡æ√“–ß“π
¢Õß °ª¿. ‡ªìπß“π∫√‘°“√æ◊Èπ∞“π “∏“√≥–∑’ËµâÕß™à«¬
 √â“ß§«“¡ ÿ¢  √â“ß§«“¡°‘π¥’Õ¬Ÿà¥’„Àâ·°à —ß§¡ ´÷Ëß °ª¿.
®–µâÕß√—°…“§ÿ≥¿“æ°“√∫√‘°“√‡ªìπ‡ªÑ“À¡“¬ Ÿß ÿ¥ ‡™àπ
„πªï 2546 °ª¿.‰¥âª√–°“»æ◊Èπ∑’ËπÈ”ª√–ª“¥◊Ë¡‰¥â√«¡
13 ·Ààß ·≈–‰¥â®à“¬πÈ”ø√’™à«¬ºàÕπ§≈“¬§«“¡‡¥◊Õ¥√âÕπ
¢Õßª√–™“™π√«¡ 550 ≈â“π≈‘µ√ πÕ°®“°π’È  ”π—°ß“π
ª√–ª“¬—ß‰¥â‡¢â“√à«¡°‘®°√√¡ —ß§¡µ“¡«“√–µà“ß Ê ‡æ◊ËÕ‡ √‘¡
 √â“ß·≈–√—°…“¿“æ≈—°…≥å∑’Ë¥’¢Õß °ª¿. „πªï 2546 ®÷ß
ª√“°Ø°‘®°√√¡‡æ◊ËÕ —ß§¡¡“°¡“¬ ¥—ß∑’Ë‰¥â∑¬Õ¬‡º¬·æ√à
µ“¡ ◊ËÕ ‘Ëßæ‘¡æåµà“ß Ê ¢Õß °ª¿.Õ¬à“ßµàÕ‡π◊ËÕß°—π¡“
µ≈Õ¥ªïß∫ª√–¡“≥ 2546

8. °“√¡’ à«π√à«¡°—∫ª√–‡∑»™“µ‘„π¥â“π
 ‘Ëß·«¥≈âÕ¡

„π∞“π–∑’Ë °ª¿.¡’∫∑∫“∑Àπâ“∑’ËÀπ÷Ëß„π°“√
√—°…“·À≈àßπÈ”¥‘∫∑’Ë„™â„π°“√º≈‘µπÈ”ª√–ª“ ÷́Ëß√—∞∫“≈‰¥â¡’
¡µ‘„Àâ °ª¿.º≈‘µπÈ”ª√–ª“º‘«¥‘π‡æ◊ËÕ∑¥·∑π°“√„™âπÈ”
∫“¥“≈¢Õßª√–™“™π Õ—π‡π◊ËÕß¡“®“°«‘°ƒµ°“√≥åπÈ”∫“¥“≈
„πæ◊Èπ∑’Ë°√ÿß‡∑æ¡À“π§√·≈–ª√‘¡≥±≈ ∑’Ë‰¥â àßº≈°√–∑∫
∑”„Àâ·ºàπ¥‘π∑√ÿ¥µ—« πÈ”‡§Á¡‡¢â“·∑√°µ—«·∑π∑’Ë ·≈–§ÿ≥¿“æ
πÈ”‡ ◊ËÕ¡≈ß ¥—ßπ—Èπ „πªï 2546 °ª¿.®÷ß‰¥â„Àâ‡Õ°™π√à«¡
≈ß∑ÿπ„π‚§√ß°“√ BOO π§√ª∞¡- ¡ÿ∑√ “§√ ‡æ◊ËÕ°àÕ √â“ß
√–∫∫º≈‘µπÈ”ª√–ª“º‘«¥‘π¢π“¥ 320 ≈â“π≈‘µ√µàÕ«—π ¡Ÿ≈§à“
‚§√ß°“√ 8,375 ≈â“π∫“∑ ´÷Ëß°“√°àÕ √â“ß®–·≈â«‡ √Á®
 “¡“√∂„Àâ∫√‘°“√™“«π§√ª∞¡- ¡ÿ∑√ “§√ µ—Èß·µà«—π∑’Ë 1
‡¥◊Õπ¡°√“§¡ 2547
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√“¬ß“πª√–®”ªï 2546  °“√ª√–ª“ à«π¿Ÿ¡‘¿“§
πÈ”ª√–ª“‰¡à·æßÕ¬à“ß∑’Ë§‘¥ ≈‘µ√≈– µ“ß§å36

‚§√ß°“√‡Õ°™π√à«¡≈ß∑ÿπ¢Õß °ª¿.

‡ß‘π≈ß∑ÿπ √–¬–‡«≈“
(≈â“π∫“∑) µ“¡ —≠≠“

1. ‚§√ß°“√ ‡Õ°™π√à «¡≈ß∑ÿπ
ª √— ∫ª √ÿ ß ¢¬ “¬°“ √ª√ –ª“
ª∑ÿ¡∏“π’-√—ß ‘µ „π√Ÿª·∫∫
BOOT (Build-Own-Operate-
Transfer)

2. °“√®â“ß∫√‘À“√·≈–®—¥°“√≈¥πÈ”
 Ÿ≠‡ ’¬„πæ◊Èπ∑’Ë ”π—°ß“πª√–ª“
ª∑ÿ¡∏“π’ ·≈– ”π—°ß“πª√–ª“
√—ß ‘µ „π√Ÿª·∫∫ Management
Contract

3. °“√„Àâ‡Õ°™πº≈‘µπÈ”ª√–ª“
‡æ◊ËÕ¢“¬„Àâ·°à ”π—°ß“πª√–ª“
¢Õß °ª¿.„π®—ßÀ«—¥√“™∫ÿ√’ ·≈–
 ¡ÿ∑√ ß§√“¡  „π√Ÿª·∫∫ BOO
(Build-Own-Operate)

4. °“√„Àâ‡Õ°™πº≈‘µπÈ”ª√–ª“‡æ◊ËÕ
¢“¬„Àâ·°à ”π—°ß“πª√–ª“¿Ÿ‡°Áµ
®—ßÀ«—¥¿Ÿ‡°Áµ „π√Ÿª·∫∫ BOO

5. °“√„Àâ‡Õ°™π‡™à“∫√‘À“√  ”π—°-
ß“πª√–ª“ —µÀ’∫  ®—ßÀ«—¥™≈∫ÿ√’
„π√Ÿª·∫∫ Lease Contract

4,300

975

650

73

278

25 ªï
2541- 2566

5 ªï
2542 - 2547

30 ªï
2544 - 2574

10 ªï

2543 - 2553

10 ªï
2543 - 2553

- °ª¿.≈ßπ“¡ —≠≠“°—∫ ∫√‘…—∑ ª√–ª“
ª∑ÿ¡∏“π’ ®”°—¥ ‡¡◊ËÕ«—π∑’Ë 31  ‘ßÀ“§¡ 2538
·≈–‰¥â´◊ÈÕ¢“¬πÈ”ª√–ª“°—πµ—Èß·µà«—π∑’Ë 15
µÿ≈“§¡ 2541 ‚¥¬„πªï 2546 ¡’°“√¥”‡π‘π
‚§√ß°“√‡ªìπ‰ªµ“¡ —≠≠“

- °ª¿.≈ßπ“¡ —≠≠“°—∫ ∫√‘…—∑ ‡∏¡ å «Õ‡µÕ√å
Õ‘π‡µÕ√å‡π™—Ëπ·π≈ (ª√–‡∑»‰∑¬) ®”°—¥
·≈–∫√‘…—∑ ‡∏¡ å «Õ‡µÕ√å Õ‘π‡µÕ√å‡π™—Ëπ·π≈
‡´Õ√å«‘  ≈‘¡‘‡µÁ¥ ®”°—¥ ‡¡◊ËÕ«—π∑’Ë 3 ¡‘∂ÿπ“¬π
2542 ‚¥¬ª√‘¡“≥πÈ” Ÿ≠‡ ’¬ ≥  ‘Èπ‡¥◊Õπ
°—π¬“¬π 2546 ≈¥≈ß‡À≈◊Õ 22.34% ®“°
‡¥‘¡ 60%  ‡¡◊ËÕ‡√‘Ë¡¥”‡π‘π°“√

- °ª¿.≈ßπ“¡ —≠≠“°—∫ ∫√‘…—∑ ‡ÕÁ°§Õ¡∏“√“
®”°—¥ ‡¡◊ËÕ«—π∑’Ë 23 ¡‘∂ÿπ“¬π 2542 ·≈–‰¥â
´◊ÈÕ¢“¬πÈ”ª√–ª“°—πµ—Èß·µà«—π∑’Ë  7 ‡¡…“¬π
2544 ‚¥¬„πªï 2546 °“√¥”‡π‘π°“√‡ªìπ
‰ªµ“¡ —≠≠“

- °ª¿.≈ßπ“¡ —≠≠“°—∫ ∫√‘…—∑ √’‰§«√å §Õπ-
 µ√—§™—Ëπ ®”°—¥ ‡æ◊ËÕ√—∫´◊ÈÕπÈ”ª√–ª“ ‡¡◊ËÕ
«—π∑’Ë 28 µÿ≈“§¡ 2542 ·≈–‰¥â´◊ÈÕ¢“¬πÈ”
ª√–ª“°—πµ—Èß·µà«—π∑’Ë 15 ∏—π«“§¡ 2543
µàÕ¡“ ∫√‘…—∑œ ‰¥â‡ª≈’Ë¬π™◊ËÕ‡ªìπ ∫√‘…—∑
Õ“√å.Õ’.§‘«. «Õ‡µÕ√å ‡´Õ√å«‘ ‡´  ®”°—¥ ‚¥¬
„πªï 2546 °“√¥”‡π‘π‚§√ß°“√‡ªìπ‰ªµ“¡
 —≠≠“

- °ª¿.≈ßπ“¡ —≠≠“°—∫ ∫√‘…—∑ ®—¥°“√·≈–
æ—≤π“∑√—æ¬“°√πÈ”¿“§µ–«—πÕÕ° ®”°—¥
(¡À“™π) ‡¡◊ËÕ«—π∑’Ë 28 °√°Æ“§¡ 2543
‚¥¬∫√‘…—∑œ ‰¥â«à“®â“ß∫√‘…—∑ ¬Ÿπ‘‡«Õ√å·´≈
¬Ÿ∑’≈‘µ’È å ®”°—¥ ‡ªìπºŸâ¥”‡π‘π°“√∫√‘À“√°‘®°“√
ª√–ª“ —µÀ’∫ ‚¥¬„πªï 2546 °“√¥”‡π‘π
‚§√ß°“√‡ªìπ‰ªµ“¡ —≠≠“

™◊ËÕ‚§√ß°“√ º≈°“√¥”‡π‘πß“π

¢âÕ¡Ÿ≈ ≥ ‡¥◊Õπ°—π¬“¬π 2546
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PWAûS Private Sector Participation

COST CONTRACT
(B.million) PERIOD

1. Capacity expansion for Pathum
Thani-Rangsit Waterworks
(Build-Own-Operate-Transfer)

2. Unaccoun ted- fo r-Wate r
Reduction Management
Contract for Pathum Thani-
Rangsit Waterworks

3. Capacity expansion for Samut
Songkhram Waterworks
(Build-Own Operate)

4. Capacity expansion for Phuket
Waterworks (Build-Own-
Operate)

5. Lease contract for Sattahip
Waterworks

4,300

975

650

73

278

25 yrs.
(1998 - 2023)

5 yrs.
(1999 - 2004)

30 yrs.
(2001 - 2031)

10 yrs.
(2000 - 2010)

10 yrs.
(2000 - 2010)

- Contract awarded to Pathumthani Water
Co., Ltd. on August 31, 1995, and the
commercial operation date started on
October 16, 1998. Contract has been
complied.

- Contract awarded to Thames Water
International Co., Ltd. on June 3, 1999.
Initial loss of  60% has been reduced to
22.34%.

- Contract awarded to Egcomthara Co., Ltd.
on June 23, 1999, and the commercial
operation date started on April 7, 2001.
The contract has been complied.

- Contract awarded to Require Construction
Co., Ltd. on October 28, 1999, and the
commercial operation date started on
December 15, 2000. The contract has
been complied.

- Contract awarded to East Water Plc., Ltd.
on July 28, 2000. The contract has been
complied.

PROJECT STATUS

As at September, 2003
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‡ß‘π≈ß∑ÿπ √–¬–‡«≈“
(≈â“π∫“∑) µ“¡ —≠≠“

6. °“√„Àâ‡Õ°™πº≈‘µπÈ”ª√–ª“‡æ◊ËÕ
¢“¬„Àâ·°à ”π—°ß“πª√–ª“¢Õß
°ª¿.„π®—ßÀ«—¥π§√ª∞¡·≈–
 ¡ÿ∑√ “§√ „π√Ÿª·∫∫ BOO

7. °“√„Àâ‡Õ°™πº≈‘µπÈ”ª√–ª“‡æ◊ËÕ
¢“¬„Àâ·°à ”π—°ß“πª√–ª“
π§√ «√√§å ®—ßÀ«—¥π§√ «√√§å
„π√Ÿª·∫∫ BOOT

8. °“√„Àâ‡Õ°™πº≈‘µπÈ”ª√–ª“‡æ◊ËÕ
¢“¬„Àâ·°à ”π—°ß“πª√–ª“
©–‡™‘ß‡∑√“  ®—ßÀ«—¥©–‡™‘ß‡∑√“
„π√Ÿª·∫∫ BOOT

9. °“√„Àâ‡Õ°™πº≈‘µπÈ”ª√–ª“‡æ◊ËÕ
¢“¬„Àâ·°à ”π—°ß“πª√–ª“
∫“ßª–°ß  ®—ßÀ«—¥©–‡™‘ß‡∑√“
„π√Ÿª·∫∫ BOOT

8,375

450

677

346

30 ªï
2547- 2577

25 ªï
2546 - 2571

25 ªï
2546 - 2571

25 ªï
2546 - 2571

- °ª¿.≈ßπ“¡ —≠≠“°—∫ ∫√‘…—∑ «’‡§´’‡Õ 
(ª√–‡∑»‰∑¬) ®”°—¥ ‡¡◊ËÕ«—π∑’Ë 21 °—π¬“¬π
2543  ÷́ËßµàÕ¡“‡ª≈’Ë¬π™◊ËÕ‡ªìπ  ∫√‘…—∑
πÈ”ª√–ª“‰∑¬ ®”°—¥ ·≈– °ª¿.‰¥â«à“®â“ß∫√‘…—∑
∑’¡ §Õπ —́≈µ‘Èß ‡ÕÁπ®‘‡π’¬√‘Ëß ·Õπ¥å ‡¡‡π®‡¡π∑å
®”°—¥ ‡ªìπ«‘»«°√Õ‘ √– ÷́Ëß§«∫§ÿ¡¥Ÿ·≈ß“π
°àÕ √â“ß  ·≈–®–„Àâ∫√‘°“√ª√–™“™π„π‡¥◊Õπ
¡°√“§¡ 2547

- °ª¿.≈ßπ“¡„π —≠≠“°—∫ ∫√‘…—∑ ª√–ª“-
π§√ «√√§å ®”°—¥ ‡¡◊ËÕ«—π∑’Ë 7 æƒ»®‘°“¬π
2543 ·≈–∫√‘…—∑œ ‰¥â√—∫¡Õ∫√–∫∫º≈‘µπÈ”
ª√–ª“‡¥‘¡¢Õß °ª¿.‰ªª√—∫ª√ÿß·≈–¥”‡π‘π
°“√·∑π °ª¿. µ—Èß·µà«—π∑’Ë 6 ¡’π“§¡ 2544
‚¥¬‰¥â´◊ÈÕ¢“¬πÈ”ª√–ª“°—πµ—Èß·µà 1 ¡’π“§¡
2546  ¢≥–π’È°“√¥”‡π‘π‚§√ß°“√‡ªìπ‰ª
µ“¡ —≠≠“

- °ª¿.≈ßπ“¡ —≠≠“°—∫ ∫√‘…—∑ ª√–ª“-
©–‡™‘ß‡∑√“ ®”°—¥ ‡¡◊ËÕ«—π∑’Ë 9 æƒ»®‘°“¬π
2543 ·≈– ∫√‘…—∑œ ‰¥â√—∫¡Õ∫√–∫∫º≈‘µπÈ”
ª√–ª“‡¥‘¡¢Õß °ª¿.‰ªª√—∫ª√ÿß·≈–¥”‡π‘π
°“√·∑π °ª¿. µ—Èß·µà«—π∑’Ë 8 ¡’π“§¡ 2544
·≈–‰¥â´◊ÈÕ¢“¬πÈ”ª√–ª“ µ—Èß·µà 1 ‡¡…“¬π
2546 ¢≥–π’È°“√¥”‡π‘π‚§√ß°“√‡ªìπ‰ªµ“¡
 —≠≠“

- °ª¿.≈ßπ“¡ —≠≠“°—∫ ∫√‘…—∑ ª√–ª“∫“ßª–°ß
®”°—¥  ‡¡◊ËÕ«—π∑’Ë 9 æƒ»®‘°“¬π 2543 ·≈–
∫√‘…—∑œ ‰¥â√—∫¡Õ∫√–∫∫º≈‘µπÈ”ª√–ª“‡¥‘¡
¢Õß °ª¿.‰ªª√—∫ª√ÿß·≈–¥”‡π‘π°“√·∑π °ª¿.
µ—Èß·µà«—π∑’Ë 8 ¡’π“§¡ 2544 ·≈–‰¥â´◊ÈÕ¢“¬
πÈ”ª√–ª“  µ—Èß·µà 1 ‡¡…“¬π 2546 ¢≥–π’È
°“√¥”‡π‘π‚§√ß°“√‡ªìπ‰ªµ“¡ —≠≠“

™◊ËÕ‚§√ß°“√ º≈°“√¥”‡π‘πß“π
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6. Capacity expansion for water-
works in Nakhon Pathom and
Samut Sakhon provinces
(Build-Own-Operate)

7. Capacity expansion for Nakhon
Sawan Waterworks
(Build-Own-Operate-Transfer)

8. Capacity expansion for
Chachoengsao Waterworks
(Build-Own-Operate-Transfer)

9. Capacity expansion for Bang
Pakong  Waterworks
(Build-Own-Operate-Transfer)

8,375

450

677

346

30 yrs.
(2004 - 2034)

25 yrs.
(2003 - 2028)

25 yrs.
(2003 - 2028)

25 yrs.
(2003 - 2028)

- Contract awarded to VKCS Co., Ltd. on
September 21, 2000. Pre-operation date
by January, 2004 has been mutually
scheduled for.

- Contract awarded to Nakhon Sawan Water
Co., Ltd. on November 7, 2000. Manage-
ment period started on March 6, 2001 and
commercial operation date started on
March 1, 2003. The contract has been
complied.

- Contract awarded to Chachoengsao Water
Co., Ltd. on November 9, 2000. Manage-
ment period started on March 8, 2001
and commercial operation date started on
April 1, 2003. The contract has been
complied.

- Contract awarded to Bang Pakong Water
Co., Ltd. on November 9, 2000. Manage-
ment period started on March 8, 2001 and
commercial operation date started on April
1, 2003. The contract has been complied.

COST CONTRACT
(B.million) PERIOD

PROJECT STATUS
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°“√°”°—∫¥Ÿ·≈°‘®°“√·≈–°“√§«∫§ÿ¡¿“¬„π∑’Ë¥’
Good Corporate Governance and Internal Control

‡æ◊ËÕ„™âª√–‡¡‘πº≈§≥–°√√¡°“√ °ª¿. µ“¡À≈—°‡°≥±å¢Õß
°√–∑√«ß°“√§≈—ß„πªï 2546 ‚¥¬¡’º≈°“√¥”‡π‘π°“√ ¥—ßπ’È

1.  ¿“«–ºŸâπ”·≈–§«“¡‡ªìπÕ‘ √–¢Õß§≥–°√√¡°“√ °ª¿.
∫∑∫“∑ ”§—≠¢Õß°√√¡°“√Õ‘ √– ‡ªìπ∫∑∫“∑‡™‘ß

°≈¬ÿ∑∏å„π°“√ √â“ß¡Ÿ≈§à“‡æ‘Ë¡„Àâ°—∫°“√ª√–ª“ à«π¿Ÿ¡‘¿“§
·≈–„Àâ§«“¡¡—Ëπ„®«à“ §≥–°√√¡°“√‚¥¬√«¡®–„Àâ°“√‡πâπ
Àπ—°„π°“√¥”√ß√—°…“·≈– √â“ßª√–‚¬™πå Ÿß ÿ¥„π√–¬–¬“«
·°àª√–™“™πµ“¡«—µ∂ÿª√– ß§å¢Õß°“√ª√–ª“ à«π¿Ÿ¡‘¿“§
∑—Èßπ’È °√√¡°“√Õ‘ √–®“°¿“¬πÕ°¡’§«“¡ “¡“√∂„π°“√
‡√’¬π√Ÿâ°‘®°“√¢Õß√—∞«‘ “À°‘® ·≈–æ√âÕ¡∑’Ë®–· ¥ß§«“¡‡ÀÁπ
¢Õßµπ‡ÕßÕ¬à“ß‡ªìπÕ‘ √– ¥—ßπ—Èπ ‡æ◊ËÕ„Àâ‡°‘¥°“√°”°—∫¥Ÿ·≈

° “√ª√–ª“ à«π¿Ÿ¡‘¿“§‰¥â°”Àπ¥·ºπªØ‘∫—µ‘
°“√‡°’Ë¬«°—∫°“√°”°—∫¥Ÿ·≈∑’Ë¥’¿“¬„πÕß§å°√ A n operating plan for the evaluation of good

governance of PWAûs Board of Directors
was made and implemented in 2003 with the following
results :

1.  Leadership and Independence of the Board
The key roles of the independent directors

are two-pronged : ensuring added value for the
organization on the one hand, but sate-guarding
long-term interests of the public on the other hand.
The independent directors are, therefore, required
to have good perception of the whole affairs of the
organization and be ready to express themselves
independently. The following 4 directors have declared
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∑’Ë¥’¢Õß°“√ª√–ª“ à«π¿Ÿ¡‘¿“§ (°ª¿.) §≥–°√√¡°“√
°ª¿. ‰¥â¡’¡µ‘·µàßµ—Èß°√√¡°“√Õ‘ √– ÷́Ëß‡ªìπºŸâ∑√ß§ÿ≥«ÿ≤‘®“°
 ∂“∫—π¿“§√—∞ ¿“§‡Õ°™π ·≈–∑’Ëª√÷°…“ ∂“∫—π°“√‡ß‘π∑’Ë¡’
§«“¡√Ÿâ§«“¡ “¡“√∂„π¥â“π°“√∫√‘À“√®—¥°“√ °“√µ≈“¥·≈–
°“√‡ß‘π ‡¡◊ËÕ«—π∑’Ë 29 æƒ…¿“§¡ 2546 ®”π«π 4 §π ¥—ßπ’È

1.1 æ≈.Õ.Õ.πææ√ ®—π∑«“π‘™
ºŸâ∫—≠™“°“√°Õß∫—≠™“°“√ π—∫ πÿπ
∑À“√Õ“°“»

1.2 π“¬‰°√ƒ∑∏‘Ï Õÿ™ÿ°“ππ∑å™—¬
ª√–∏“π°√√¡°“√
∫√‘…—∑ «’.§Õπ°≈Õ¡‡¡Õ‡√∑ ®”°—¥

1.3 π“¬ ‘√‘«—≤πå æ√À¡∫ÿ√’
∑’Ëª√÷°…“æ‘‡»…  ∏π“§“√Õ“§“√ ß‡§√“–Àå
°√√¡°“√·≈–ºŸâ®—¥°“√ ∫√√…—∑µ≈“¥√Õß
 ‘π‡™◊ËÕ∑’ËÕ¬ŸàÕ“»—¬

1.4 π“¬ ¡π÷° °¬“«—≤π°‘®
ª√–∏“π°√√¡°“√
∫√‘…—∑ µßŒ—È«§Õ¡¡Ÿπ‘‡§™—Ëπ ®”°—¥
(¡À“™π)

„π°“√ª√–™ÿ¡§≥–°√√¡°“√ °ª¿. ∑ÿ°§√—Èß ¡’
°√√¡°“√Õ‘ √–‡¢â“√à«¡ª√–™ÿ¡‡ ¡Õ ‡æ◊ËÕ√—∫øíßª√–‡¥Áπ
ªí≠À“·≈–‡√◊ËÕßµà“ß Ê ‚¥¬„™â∑—°…–·≈–ª√– ∫°“√≥å®“°
¿“¬πÕ°ª√–°Õ∫°“√„™â¥ÿ≈¬æ‘π‘®∑’Ë‡ªìπÕ‘ √–„π°“√µ—¥ ‘π
„®‡™‘ß°≈¬ÿ∑∏å‡æ◊ËÕ°”°—∫¥Ÿ·≈°“√∫√‘À“√ß“π °ª¿. „Àâ‡ªìπ‰ª
Õ¬à“ß¡’ª√– ‘∑∏‘¿“æ ‚ª√àß„  ·≈–‡∑’Ë¬ß∏√√¡µàÕºŸâ‡°’Ë¬«¢âÕß
∑ÿ°ΩÉ“¬

2.  Àπâ“∑’Ë§«“¡√—∫º‘¥™Õ∫¢Õß§≥–°√√¡°“√ °ª¿.
2.1 „πªï 2546 §≥–°√√¡°“√ °ª¿. ‰¥â¡’°“√

ª√–™ÿ¡æ‘®“√≥“∑∫∑«π·≈–„Àâ§«“¡‡ÀÁπ™Õ∫°—∫°≈¬ÿ∑∏å
·≈–π‚¬∫“¬ √«¡∂÷ß«—µ∂ÿª√– ß§å ‡ªÑ“À¡“¬ (KPI) ∑“ß
°“√‡ß‘π·≈–·ºπß“πµà“ß Ê ¢Õß °ª¿. 9 §√—Èß √«¡∑—Èß¡’
°“√ª√–™ÿ¡æ‘®“√≥“∑∫∑«π°“√«“ß·ºπ°“√¥”‡π‘πß“π
ªï 2546 ¢Õß °ª¿.„π∑ÿ°‰µ√¡“ 

2.2 ¡’°“√°”Àπ¥¡“µ√°“√„π°“√ªØ‘∫—µ‘Àπâ“∑’Ë·≈–
§«“¡√—∫º‘¥™Õ∫ ·≈–°”°—∫¥Ÿ·≈º≈°“√¥”‡π‘πß“π¢Õß
°ª¿.Õ¬à“ß ¡Ë”‡ ¡Õ   ‚¥¬‰¡à¡’°√√¡°“√ °ª¿.‡ªìπ°√√¡°“√
„π°“√®—¥´◊ÈÕ®—¥®â“ß¢Õß °ª¿.

themselves independent :
1.1 Air Chief Marshal

Nopporn Chandawanich
1.2 Mr. Krairit Euchukanonchai
1.3 Mr. Siriwat Phromburi
1.4 Mr. Somnuk Kyavatanakij

These independent directors regularly attended
the Board meeting and actively participated in the
discussion and decision of all crucial issues proposed
by PWA to the Board based on their individual skills
and experiences, with a view to helping PWA carry
out its mandate effectively, transparently, and fairly.

2.  The Responsibility of the Board of Directors
2.1 The Board convened 9 meetings in 2003

to review and approve the policy and strategies
proposed by PWA as well as its objectives, financial
Key Performance Indicators (KPI) and associated plans.
Quarterly meetings were also held to discuss the
operating plans of PWA.
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2.3 ¡’°“√µ√«® Õ∫ ¥Ÿ·≈ ·≈–À≈’°‡≈’Ë¬ß‰¡à„Àâ‡°‘¥
§«“¡¢—¥·¬âß¢Õßº≈ª√–‚¬™πå∑’ËÕ“®®–‡°‘¥¢÷Èπ„π °ª¿.
µ≈Õ¥®π¡’°“√®—¥°“√‰¥âÕ¬à“ß‡À¡“– ¡„π°√≥’∑’Ë‡°‘¥§«“¡
¢—¥·¬âß¢÷Èπ

3. °“√‡¢â“ª√–™ÿ¡¢Õß§≥–°√√¡°“√ °ª¿. ·≈–Õπÿ°√√¡°“√
µà“ß Ê ¢Õß °ª¿. ª√–®”ªïß∫ª√–¡“≥ 2546

3. Meeting Attendance of the Directors
The attendance was found satisfactory.

2.2 Examination was conducted regularly by the
Board to ensure that no directors were involved in any
procurement process of PWA, and

2.3 Proper measures were taken to prevent any
conflict of interests.

● §≥–°√√¡°“√ °ª¿.
1. π“¬‡ √‘¡»—°¥‘Ï æß…åæ“π‘™ 9 9
2. π“¬√—™∑‘π »¬“¡“ππ∑å 6 5

π“¬ «à“ß »√’»°ÿπ 3 3
3. π“¬∏’√– æ‘∑—°…åª√–‡«™ 9 6
4. π“ßæ—≈≈¿“ ‡√◊Õß√Õß 9 9
5. π“¬∫«√»—°¥‘Ï Õÿ«√√≥‚≥ 9 3
6. π“¬‡√«—µ ©Ë”‡©≈‘¡ 9 9
7. æ≈.Õ.Õ.πææ√ ®—π∑«“π‘™ 8 7
8. π“¬‰°√ƒ∑∏‘Ï Õÿ™ÿ°“ππ∑å™—¬ 8 8
9. π“¬ ¡π÷° °¬“«—≤π°‘® 8 7

10. π“¬ ‘√‘«—≤πå æ√À¡∫ÿ√’ 8 8
11. π“¬«—π™—¬ °Ÿâª√–‡ √‘∞ 9 9

À¡“¬‡Àµÿ
1. √“¬™◊ËÕ≈”¥—∫∑’Ë 2 π“¬√—™∑‘π  »¬“¡“ππ∑å æâπ®“°µ”·ÀπàßÕ∏‘∫¥’°√¡‚¬∏“∏‘°“√·≈–º—ß‡¡◊Õß µ—Èß·µà«—π∑’Ë 5 ¡‘∂ÿπ“¬π 2546

·≈–π“¬ «à“ß  »√’»°ÿπ ‰¥â√—∫°“√·µàßµ—Èß„πµ”·ÀπàßÕ∏‘∫¥’°√¡‚¬∏“∏‘°“√·≈–º—ß‡¡◊Õß ‚¥¬‡ªìπ°√√¡°“√ °ª¿. µ—Èß·µà
«—π∑’Ë 6 ¡‘∂ÿπ“¬π 2546 µ“¡§” —Ëß°√–∑√«ß¡À“¥‰∑¬ ∑’Ë 233/2546

2. √“¬™◊ËÕ≈”¥—∫∑’Ë 5 ≈“ª√–™ÿ¡ 6 §√—Èß ‡π◊ËÕß®“° °ª¿.°”Àπ¥«—πª√–™ÿ¡´âÕπ°—∫¿“√°‘®„πÀπâ“∑’Ë‡≈¢“∏‘°“√§≥–√—∞¡πµ√’

§≥–°√√¡°“√/Õπÿ°√√¡°“√ ®”π«π§√—Èß∑’Ë¡’°“√ª√–™ÿ¡ ®”π«π§√—Èß∑’Ë‰¥â‡¢â“ª√–™ÿ¡
(§√—Èß) (§√—Èß)
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4. °“√ª√–‡¡‘πµπ‡Õß¢Õß§≥–°√√¡°“√ °ª¿. °“√‰¥â√—∫
‡Õ° “√·≈–¢âÕ¡Ÿ≈ ·≈–§à“µÕ∫·∑π§≥–°√√¡°“√

● §«“¡√Ÿâ §«“¡ “¡“√∂ §«“¡‡ªìπÕ‘ √– §«“¡
æ√âÕ¡„π°“√ªØ‘∫—µ‘¿“√°‘® §«“¡‡Õ“„®„ àµàÕ
Àπâ“∑’Ë §«“¡√—∫º‘¥™Õ∫ ·≈–°“√ªØ‘∫—µ‘Àπâ“∑’Ë
„π§≥–°√√¡°“√ √«¡∂÷ß§«“¡¡ÿàß¡—Ëπ„π°“√
æ—≤π“Õß§å°√

● ª√– ‘∑∏‘¿“æ¥â“π°“√ª√–™ÿ¡ ·≈–°“√ ◊ËÕ “√
¢—ÈπµÕπ°“√∑”ß“π·≈–§«“¡ —¡æ—π∏å°—∫ΩÉ“¬
∫√‘À“√

°“√ª√–‡¡‘πµπ‡Õß¢Õß§≥–°√√¡°“√ °ª¿.

À—«¢âÕ°“√ª√–‡¡‘π º≈°“√ª√–‡¡‘π

°“√‰¥â√—∫‡Õ° “√
·≈–¢âÕ¡Ÿ≈

§à“µÕ∫·∑π
§≥–°√√¡°“√

¡’§–·ππ‡©≈’Ë¬
Õ¬Ÿà„π‡°≥±å

ª√– ‘∑∏‘¿“æ¥’

¡’§–·ππ‡©≈’Ë¬
Õ¬Ÿà„π‡°≥±å

ª√– ‘∑∏‘¿“æ¥’

ΩÉ“¬‡≈¢“πÿ°“√œ ‰¥â®—¥ àß
‡Õ° “√«“√–°“√ª√–™ÿ¡„Àâ
·°à§≥–°√√¡°“√ °ª¿.
≈à«ßÀπâ“°àÕπ°“√ª√–™ÿ¡
ª√–¡“≥ 5 «—π∑”°“√ ·≈–
®—¥∑”√“¬ß“π°“√ª√–™ÿ¡
 àß„Àâ·°à§≥–°√√¡°“√ °ª¿.
‡æ◊ËÕ√—∫√Õß¿“¬À≈—ß°“√
ª√–™ÿ¡ª√–¡“≥ 5 «—π
∑”°“√

√“¬≈–‡Õ’¬¥§à“„™â®à“¬„π°“√
¥”‡π‘πß“π·≈–∫√‘À“√ „π
Àπâ“ß∫°“√‡ß‘π¢Õß√“¬ß“π
ª√–®”ªï 2546

4.  Self-assessment of the Board of Directors
The efficiency was satisfactory.

●  §≥–°√√¡°“√µ√«® Õ∫¢Õß °ª¿.
1. π“¬‡√«—µ ©Ë”‡©≈‘¡ 4 3
2. π“¬∏’√– æ‘∑—°…åª√–‡«™ 4 2
3. π“ßæ—≈≈¿“ ‡√◊Õß√Õß 4 4

●  §≥–°√√¡°“√°‘®°“√ —¡æ—π∏å °ª¿.
1. æ≈.Õ.Õ.πææ√ ®—π∑«“π‘™ 1 1
2. π“¬«—π™—¬ °Ÿâª√–‡ √‘∞ 1 1

●  §≥–Õπÿ°√√¡°“√°ÆÀ¡“¬·≈–
    °“√Õÿ∑∏√≥å√âÕß∑ÿ°¢å¢Õß °ª¿.

1. π“¬‡√«—µ ©Ë”‡©≈‘¡ 4 4
2. π“¬∫«√»—°¥‘Ï Õÿ«√√≥‚≥ 4 -

À¡“¬‡Àµÿ √“¬™◊ËÕ≈”¥—∫∑’Ë 2 ≈“ª√–™ÿ¡ 4 §√—Èß
‡π◊ËÕß®“°µ‘¥√“™°“√

●  §≥–Õπÿ°√√¡°“√æ‘®“√≥“§—¥‡≈◊Õ°‡Õ°™π
    ‡¢â“≈ß∑ÿπ„π°‘®°“√ª√–ª“¢Õß °ª¿.

1. π“¬‡ √‘¡»—°¥‘Ï æß…åæ“π‘™ 1 1
2. π“¬§—¡¿’√å ·°â«‡®√‘≠ 1 -
3. π“¬«—π™—¬ °Ÿâª√–‡ √‘∞ 1 1

À¡“¬‡Àµÿ ¡’°“√ª√–™ÿ¡‡æ’¬ß§√—Èß‡¥’¬«  ‡π◊ËÕß®“°
‡ªìπ‡√◊ËÕß ◊∫‡π◊ËÕß®“°ªïß∫ª√–¡“≥ 2545
´÷Ëß °ª¿.‰¥â∫√‘…—∑‡Õ°™π¡“¥”‡π‘π°“√·≈â«

§≥–°√√¡°“√/Õπÿ°√√¡°“√ ®”π«π§√—Èß∑’Ë¡’°“√ª√–™ÿ¡ ®”π«π§√—Èß∑’Ë‰¥â‡¢â“ª√–™ÿ¡
(§√—Èß) (§√—Èß)
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√“¬ß“π§≥–°√√¡°“√µ√«® Õ∫¢Õß°“√ª√–ª“ à«π¿Ÿ¡‘¿“§
ª√–®”ªïß∫ª√–¡“≥ 2546

‡√’¬π ª√–∏“π°√√¡°“√   °“√ª√–ª“ à«π¿Ÿ¡‘¿“§

§≥–°√√¡°“√µ√«® Õ∫¢Õß°“√ª√–ª“ à«π¿Ÿ¡‘¿“§ ª√–°Õ∫¥â«¬§≥–°√√¡°“√®”π«π 3 ∑à“π ¥—ßπ’È
1.  π“¬‡√«—µ ©Ë”‡©≈‘¡ ª√–∏“π°√√¡°“√
2.  π“¬∏’√– æ‘∑—°…åª√–‡«™ °√√¡°“√
3.  π“ßæ—≈≈¿“ ‡√◊Õß√Õß °√√¡°“√

‚¥¬¡’ π“¬‰æ»“≈  ‡¥™“µ‘«ß»å ≥ Õ¬ÿ∏¬“ ºŸâÕ”π«¬°“√ ”π—°µ√«® Õ∫¿“¬„π ‡ªìπ‡≈¢“πÿ°“√
§≥–°√√¡°“√µ√«® Õ∫‰¥âªØ‘∫—µ‘Àπâ“∑’Ëµ“¡À≈—°‡°≥±å ·≈–·π«∑“ßªØ‘∫—µ‘¢Õß§≥–°√√¡°“√µ√«® Õ∫

„π√—∞«‘ “À°‘®µ“¡¡µ‘§≥–√—∞¡πµ√’‡¡◊ËÕ«—π∑’Ë 25 ‡¡…“¬π 2543 ·≈–µ“¡§” —Ëß§≥–°√√¡°“√ °“√ª√–ª“ à«π¿Ÿ¡‘¿“§
∑’Ë 2/2546 ≈ß«—π∑’Ë 21 °ÿ¡¿“æ—π∏å 2546 ¥—ßπ’È

„πªïß∫ª√–¡“≥ 2546 §≥–°√√¡°“√µ√«® Õ∫‰¥â®—¥„Àâ¡’°“√ª√–™ÿ¡ 4 §√—Èß ‚¥¬§√Õ∫§≈ÿ¡„π‡√◊ËÕßµà“ß Ê ¥—ßπ’È
1. °“√ Õ∫∑“π√“¬ß“π∑“ß°“√‡ß‘πª√–®”ß«¥‰µ√¡“ ∑’Ë 3 ·≈– 4 ªï 2545 ·≈–ß«¥‰µ√¡“ ∑’Ë 1 - 3/2546

°“√ª√–ª“ à«π¿Ÿ¡‘¿“§¡’°“√‡ªî¥‡º¬¢âÕ¡Ÿ≈∑“ß°“√‡ß‘π§√∫∂â«π ∂Ÿ°µâÕß πà“‡™◊ËÕ∂◊Õ √«¡∑—ÈßªØ‘∫—µ‘µ“¡
¡“µ√∞“π°“√∫—≠™’∑’Ë√—∫√Õß∑—Ë«‰ª ·≈–§≥–°√√¡°“√µ√«® Õ∫‰¥â„Àâ·π«§‘¥·°à °ª¿. ‡æ◊ËÕ¥”‡π‘π°“√µàÕ‰ªπ’È

1.1 ®—¥∑”·ºπ∫√‘À“√µ“¡·π«∑“ßß∫ª√–¡“≥ª√–®”ªï
1.2 æ¬“°√≥åº≈°“√¥”‡π‘πß“π≈à«ßÀπâ“‡ªìπª√–®”∑ÿ° ‘Èπ‰µ√¡“  „Àâ„°≈â‡§’¬ß°—∫§«“¡‡ªìπ®√‘ß∑’Ë ÿ¥‡æ◊ËÕ„™â

‡ªìπ§Ÿà¡◊Õ ”À√—∫ºŸâ∫√‘À“√√–¥—∫ Ÿß¢Õß °ª¿. „π°“√«“ß·ºπ°“√∫√‘À“√„Àâ‡°‘¥ª√–‚¬™πå Ÿß ÿ¥µàÕ °ª¿.
·≈–ª√–™“™π

2. °“√ Õ∫∑“π√“¬ß“πº≈°“√µ√«® Õ∫‰µ√¡“ ∑’Ë 4/2545 ·≈–‰µ√¡“ ∑’Ë 1 - 3/2546
º≈°“√µ√«® Õ∫‚¥¬√«¡ Àπà«¬ß“π√—∫µ√«®¡’°“√°”°—∫¥Ÿ·≈∑’Ë¥’ ¡’∫“ßÀπà«¬ß“π∑’ËµâÕßª√—∫ª√ÿß·°â‰¢·≈–

µ‘¥µ“¡º≈∫“ß à«π §≥–°√√¡°“√‰¥â„Àâ¢âÕ‡ πÕ·π–¥—ßπ’È
2.1 „Àâπ‚¬∫“¬¥â“π°“√µ√«® Õ∫‚¥¬‡πâπ°“√µ√«® Õ∫‰ª„π‡™‘ßªÑÕß°—πÀ√◊ÕªÑÕßª√“¡ ·≈–„Àâ§”ª√÷°…“

·π–π”‡æ◊ËÕ àß‡ √‘¡„Àâß“πª√– ∫§«“¡ ”‡√Á®À√◊Õ‡æ‘Ë¡§ÿ≥§à“„ÀâÕß§å°√  ¡‘„™à°“√µ√«® Õ∫‡æ◊ËÕ°“√®—∫º‘¥
¥—ßπ—Èπ  µâÕß™’È·®ß∑”§«“¡‡¢â“„®„ÀâÀπà«¬ß“πºŸâªØ‘∫—µ‘∑√“∫∂÷ß°Æ √–‡∫’¬∫ ¢âÕ∫—ß§—∫∑’Ë‡°’Ë¬«¢âÕß ‰¡à„™à
ªØ‘∫—µ‘µ“¡∏√√¡‡π’¬¡ª√–‡æ≥’ªØ‘∫—µ‘ ◊∫‡π◊ËÕßµ“¡°—π¡“ °ª¿.µâÕß Õ¥ àÕß¥Ÿ·≈√–‡∫’¬∫ ¢âÕ∫—ß§—∫
∑’Ë¡’ºŸâ°√–∑”º‘¥∫àÕ¬ Ê ´÷Ëß√–‡∫’¬∫Õ“®®–∫°æ√àÕßÀ√◊Õ≈â“ ¡—¬ ®”‡ªìπµâÕßª√—∫ª√ÿß„π°“√‡ πÕ¢Õ
ª√—∫ª√ÿß·°â‰¢ °Æ √–‡∫’¬∫ §≥–°√√¡°“√µ√«® Õ∫œ ¬‘π¥’®–π”‡ πÕ§≥–°√√¡°“√ °ª¿.æ‘®“√≥“
µàÕ‰ª

2.2 „Àâπ”‡ πÕ§≥–°√√¡°“√ °ª¿. ‡æ◊ËÕ¢Õ∑√“∫π‚¬∫“¬¢Õß√—∞∫“≈ °√≥’ºŸâ„™âπÈ”√“¬„À≠à‡≈‘°„™âπÈ”ª√–ª“
·≈â«À—π‰ªº≈‘µπÈ”ª√–ª“„™â‡Õß ‚¥¬„™â·À≈àßπÈ”¥‘∫·À≈àß‡¥’¬«°—∫ °ª¿. ÷́Ëß¡’·π«‚πâ¡‡æ‘Ë¡¢÷Èπ‡√◊ËÕ¬ Ê
‡°√ß«à“®–‡ªìπº≈‡ ’¬µàÕ °ª¿.„π¿“¬Àπâ“ ‡π◊ËÕß®“°≈ß∑ÿπ·≈â«‰¡à¡’ºŸâ„™âπÈ”

○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○
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2.3 ‡ÀÁπ™Õ∫µ“¡¢âÕ‡ πÕ¢Õß ”π—°µ√«® Õ∫¿“¬„π  ‡√◊ËÕß°“√®—¥ª√–‡¿∑ºŸâ„™âπÈ”‰¡à‡ªìπ‰ªµ“¡À≈—°‡°≥±å
∑’Ë °ª¿. °”Àπ¥ ∑”„Àâ§‘¥‡ß‘π§à“πÈ”πâÕ¬‰ª ‡ÀÁπ§«√„Àâ¥”‡π‘π°“√¥—ßπ’È
2.3.1   „Àâ ”π—°ß“πª√–ª“ ÿà¡µ√«®ª√–‡¿∑ºŸâ„™âπÈ”Õ¬Ÿà‡ ¡Õ
2.3.2 ™’È·®ß„ÀâºŸâ„™âπÈ”∑√“∫ ‡æ◊ËÕ¢Õ‡°Á∫‡ß‘π‡æ‘Ë¡ À“°‰¡à‰¥â„ÀâÀ“µ—«ºŸâ√—∫º‘¥™Õ∫™¥„™âµàÕ‰ª

3. °“√ Õ∫∑“π·ºπ°“√µ√«® Õ∫ª√–®”ªïß∫ª√–¡“≥ 2547
§≥–°√√¡°“√œ ‰¥âæ‘®“√≥“·ºπ°“√µ√«® Õ∫ª√–®”ªïß∫ª√–¡“≥ 2547 ¢Õß ”π—°µ√«® Õ∫¿“¬„π

¡’§«“¡‡ÀÁπ«à“ °“√π”√–∫∫ IT ¡“™à«¬µ√«® Õ∫ ®– “¡“√∂™à«¬„Àâ°“√µ√«® Õ∫∑”‰¥â –¥«°¢÷Èπ ·≈– “¡“√∂µ√«® Õ∫
‰¥âªï≈–À≈“¬§√—Èß ‡ªìπ°“√ªÑÕß°—πÀ√◊Õ≈¥‚Õ°“ °“√°√–∑”º‘¥

‡ÀÁπ§«√„Àâπ”‡ πÕ§≥–°√√¡°“√ °ª¿. ·®âß °ª¿.®—¥∑” Audit Program  ”À√—∫ ”π—°µ√«® Õ∫¿“¬„π
·≈–„Àâ “¡“√∂π”‰ª„™â„π°“√µ√«® Õ∫‰¥â∑—π„πµâπ‰µ√¡“ ∑’Ë 4 ¢Õßªïß∫ª√–¡“≥ 2547 æ√âÕ¡®—¥Õ∫√¡‚§√ß°“√µ‘¥µ—Èß
√–∫∫ß“π∑“ß∏ÿ√°‘® ·≈– Audit Program „Àâ·°àºŸâµ√«® Õ∫¥â«¬

4. °“√ Õ∫∑“π√“¬ß“π°“√®—¥´◊ÈÕ®—¥®â“ß„π√Õ∫ªïß∫ª√–¡“≥ 2545
§≥–°√√¡°“√‰¥â„Àâ¢âÕ —ß‡°µ/¢âÕ‡ πÕ·π–„π°“√ª√–°«¥√“§“®â“ß‡À¡“°àÕ √â“ß‚§√ß°“√ 34 ‚§√ß°“√

∑”„Àâ °ª¿. “¡“√∂ª√–À¬—¥«ß‡ß‘πß∫ª√–¡“≥§à“°àÕ √â“ß‰¥â 425.912 §‘¥‡ªìπ√âÕ¬≈– 18.61 ¢Õß√“§“°≈“ß ®÷ß‡ πÕ
„Àâæ‘®“√≥“§«“¡‡ªìπ‰ª‰¥â∑’Ë®–ª√—∫≈¥√“§“°≈“ß≈ßÕ’° 15% ·µàÀ“°‰¡à “¡“√∂ª√—∫≈¥‰¥â∂÷ß 15% „Àâ™’È·®ß«à“‡ªìπ
‡æ√“– “‡Àµÿ„¥ ́ ÷ËßºŸâ™à«¬ºŸâ«à“°“√ («‘™“°“√) ‰¥â™’È·®ß«à“°“√°”Àπ¥ √“§“°≈“ß¢Õß°“√ª√–ª“ à«π¿Ÿ¡‘¿“§‰¥â¥”‡π‘π°“√‰ª
µ“¡À≈—°‡°≥±å°“√°”Àπ¥√“§“°≈“ßß“π°àÕ √â“ß∑’Ë°”Àπ¥‚¥¬ ”π—°π“¬°√—∞¡πµ√’ ·≈–¡“µ√∞“π¢Õß°√–∑√«ßæ“≥‘™¬å
‡Àµÿ∑’Ë∑”„Àâº≈°“√ª√–°«¥√“§“µË”°«à“√“§“°≈“ß√âÕ¬≈– 18.60 ‡æ√“–¡’ªí®®—¬Õ◊Ëπ Ê ‡ªìπµ—«°”Àπ¥„ÀâºŸâ√—∫®â“ß≈¥√“§“
≈ß¡“ ‰¡à„™à‡æ√“–°”Àπ¥√“§“°≈“ß Ÿß‡°‘π‰ª

5. °“√ Õ∫∑“π§«“¡°â“«Àπâ“‚§√ß°“√ß∫≈ß∑ÿπ¢Õß °ª¿. ª√–®”‡¥◊Õπµÿ≈“§¡ 2546
‚§√ß°“√ß∫≈ß∑ÿπ¢Õß °ª¿. ∑—Èß∑’Ë‡ªìπ‚§√ß°“√·≈–‰¡à‡ªìπ‚§√ß°“√¡’·π«‚πâ¡‡ √Á®∑—πªïß∫ª√–¡“≥ ¬°‡«âπ

‚§√ß°“√ª√—∫ª√ÿßª√–ª“‡æ◊ËÕ π—∫ πÿπ°“√∑àÕß‡∑’Ë¬«∑’Ë≈à“™â“‡π◊ËÕß®“°Õ¬Ÿà√–À«à“ß√Õº≈°“√æ‘®“√≥“¥â“π ‘Ëß·«¥≈âÕ¡
6. °“√ Õ¥ àÕß¥Ÿ·≈ ·≈–À≈’°‡≈’Ë¬ß‰¡à„Àâ‡°‘¥§«“¡¢—¥·¬âß¢Õßº≈ª√–‚¬™πå∑’ËÕ“®‡°‘¥¢÷Èπ„π °ª¿.

§≥–°√√¡°“√œ ‰¥âµ√«® Õ∫§ÿ≥ ¡∫—µ‘¢Õß§≥–°√√¡°“√ °ª¿.„π‡∫◊ÈÕßµâπ·≈â« ¡’§«“¡‡ÀÁπ«à“§≥–°√√¡°“√œ
∫“ß∑à“π¡’§ÿ≥ ¡∫—µ‘‰¡àµ√ßµ“¡æ√–√“™∫—≠≠—µ‘°“√ª√–ª“ à«π¿Ÿ¡‘¿“§¡“µ√“ 14 (2) ·≈–‰¥âπ”‡ πÕ§≥–°√√¡°“√ °ª¿.
‡¡◊ËÕ«—πÕ—ß§“√∑’Ë 30 µÿ≈“§¡ 2546 ‡æ◊ËÕæ‘®“√≥“·≈â«

°“√¥”‡π‘π°“√∑“ß∏ÿ√°√√¡√–À«à“ß°“√ª√–ª“ à«π¿Ÿ¡‘¿“§°—∫∫√‘…—∑„π‡§√◊Õ„πªïß∫ª√–¡“≥ 2546 ‰¡àª√“°Ø
√“¬°“√ ·µà„πªï°àÕπÀπâ“‰¥â¡’°“√∑” —≠≠“ ´÷Ëß°“√ª√–ª“ à«π¿Ÿ¡‘¿“§‰¥â¥”‡π‘π°“√¥â«¬§«“¡√Õ∫§Õ∫·≈â«

§≥–°√√¡°“√µ√«® Õ∫¡’§«“¡‡ÀÁπ«à“ °“√ª√–ª“ à«π¿Ÿ¡‘¿“§¡’°“√°”°—∫¥Ÿ·≈°‘®°“√∑’Ë¥’ ¡’§«“¡‚ª√àß„  ªØ‘∫—µ‘
µ“¡®√√¬“∫√√≥¢Õß°“√ª√–ª“ à«π¿Ÿ¡‘¿“§ ¡’√–∫∫°“√§«∫§ÿ¡¿“¬„π∑’Ë‡À¡“– ¡ ‡ªî¥‡º¬¢âÕ¡Ÿ≈‡æ’¬ßæÕ ¡’°“√ªØ‘∫—µ‘
Àπâ“∑’Ë¥â«¬§«“¡´◊ËÕ —µ¬å √—°…“º≈ª√–‚¬™πå √«¡∑—ÈßªØ‘∫—µ‘µ“¡°Æ √–‡∫’¬∫ ¢âÕ∫—ß§—∫ °ÆÀ¡“¬∑’Ë‡°’Ë¬«¢âÕß „Àâ∫√‘°“√·°à —ß§¡
¥â«¬§«“¡‡ªìπ∏√√¡ ·≈–„Àâ§«“¡√à«¡¡◊Õ°—∫§≥–°√√¡°“√µ√«® Õ∫·≈– ”π—°µ√«® Õ∫¿“¬„π‡ªìπÕ¬à“ß¥’„π°“√
ª√—∫ª√ÿß·°â‰¢µ“¡¢âÕ‡ πÕ·π– ‚¥¬‰¡àæ∫¢âÕ∫°æ√àÕß∑’Ë‡ªìππ—¬ ”§—≠µàÕ√–∫∫°“√§«∫§ÿ¡¿“¬„π

(π“¬‡√«—µ  ©Ë”‡©≈‘¡)
ª√–∏“π°√√¡°“√µ√«® Õ∫¢Õß°“√ª√–ª“ à«π¿Ÿ¡‘¿“§
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Audit Committee Report
The Audit Committee, comprising the following members :

1. Mr. Rawat Chamchalerm Chairman
2. Mr. Theera Pitagpravej Member
3. Mrs. Pallapa Ruangrong Member

with the Director of the Office of Internal Auditors, serving as its ex-officio secretary, has performed its functions and
duties in accordance with the cabinetûs guidelines and the Boardûs order as follows.

The Committee has convened 4 meetings to discuss the following matters :
1. Checking of the financial statements for quarters 3-4/2002 and 1-3/2003. The documents are found to be

complete, correct, reliable, and in compliance with generally accepted accounting standards. Besides, the following
recommendations of the Committee have been given to PWA :
1.1 Implementation plan for the annual budget should be prepared.
1.2 Accurate forecast of the operating result of the forthcoming quarter should be made by the end of each quarter

to facilitate effective implementation planning by the executives.
2. Checking of auditing reports prepared by the Office of Internal Auditors for quarters 4/2002 and 1-3/2003. In

general, most departments are reported to exercise good internal control with only a few exceptions. Besides, the
Committee has given PWA the following suggestions :
2.1 Preventive auditing, rather than faultfinding, should be emphasized. Rules and regulations repeatedly violated

or non-complied should be reviewed and, if deemed necessary, revised.
2.2 Government policy should be sought for regarding business competition by ex-customers of PWA using high

volume of raw water from the same source as PWAûs.
2.3 Regarding incorrect categorisation of customers resulting in undercharge of water bills, the following measures

should be taken by PWA :
2.3.1 Customer categories should be reviewed and corrected regularly.
2.3.2 In case of undercharge, additional payment for the shortfall should be requested from the customer

concerned, otherwise compensation by responsible employees must be made.
3. Checking of auditing schedule for FY 2004 proposed by the Office of Internal Auditors. The Committee  suggests

that IT should be employed in order to facilitate and accelerate internal auditing of PWA. Audit Program and business
process installation and training for the auditors should be made ready by the beginning of quarter 4/2004.

4. Checking of procurement report for FY 2002. The Committee has given PWA remarks/recommendation regarding
the tender of 34 construction projects, resulting in budget saving of Baht 425.912 million, equivalent to 18.61% of
the official estimated prices. Keen competition among contractors is explained to be major factor, rather than overesti-
mation of the projects.

5. Checking of the progress of investment projects as at October, 2003 both project-and non-project-types. Most of
them are anticipated to be on schedule, except some expansion projects to support tourism which are subject to
environmental impact assessment.

6. Examining of eligibility of each director of the Board as regards the conflict of interests. The committee found and
reported the Board of the ineligibility of some directors on 30 October, 2003 for further perusal.

Business transactions between PWA and its subsidiary in 2003 are not found. Transactions in previous years are found
to have been carefully executed.

From the aforementioned, the Audit Committee is of the opinion that PWA has had good governance with transparency
and appropriate internal control. It has followed its rules of morals and ethics with honesty and fairness to its customers. It has
also been fully cooperative with the Audit Committee and the Office of Internal Auditors in carrying out any recommended
corrections.

(Signed)  Rawat  Chamchalerm
(Mr. Rawat  Chamchalerm)

Chairman
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°“√∫√‘À“√§«“¡‡ ’Ë¬ß¢Õß°“√ª√–ª“ à«π¿Ÿ¡‘¿“§
PWAûs Risk Management

I
PWA has appointed a working group for risk manage-
ment. This working group is to identify and analyze all
possible risks and their related impacts for PWA.
Tentatively, these risks are categorized as follows :

1. Investment risks
Some investment projects were selected on the

basis of social benefits rather than financial revenues.
This resulted in loss and debt incurred on PWA.
Besides, development projects of other government
agencies like road expansion or sewer construction had
forced PWA to relocate the existing pipelines. Such
investment is wasteful.

n accordance with the cabinet resolution
on good governance for state enterprises,

‚¥¬„Àâ∑ÿ°√—∞«‘ “À°‘®∂◊ÕªØ‘∫—µ‘·≈–®—¥√–∫∫°“√°”°—∫¥Ÿ·≈
∑’Ë¥’µ“¡À≈—°‡°≥±å·≈–·π«∑“ß¢Õß°√–∑√«ß°“√§≈—ß °“√
ª√–ª“ à«π¿Ÿ¡‘¿“§ (°ª¿.) ®÷ß·µàßµ—Èß§≥–∑”ß“π∫√‘À“√
§«“¡‡ ’Ë¬ß ‡æ◊ËÕ«‘‡§√“–Àå§«“¡‡ ’Ë¬ß¥â“πµà“ß Ê ·≈–º≈
°√–∑∫∑’ËÕ“®‡°‘¥¢÷Èπ √«¡∂÷ß°”°—∫¥Ÿ·≈„π‡√◊ËÕß§«“¡‡ ’Ë¬ß¢Õß
°ª¿.∑—ÈßÀ¡¥ ‚¥¬ √ÿª≈—°…≥–¢Õß§«“¡‡ ’Ë¬ß„π°“√
¥”‡π‘πß“π¢Õß °ª¿.∑’Ëºà“π¡“ ¥—ßπ’È§◊Õ

1. ¥â“π°“√≈ß∑ÿπ
°ª¿.ª√– ∫ªí≠À“¥â“π°“√‡ß‘π  “‡Àµÿ à«πÀπ÷Ëß

¡“®“°∫“ß‚§√ß°“√®”‡ªìπµâÕß„™â‡ß‘π≈ß∑ÿπ Ÿß¡“°‡æ◊ËÕ„Àâ
∫√‘°“√∑“ß —ß§¡ ·¡â«à“®–‰¡à§ÿâ¡§à“°“√≈ß∑ÿπ°Áµ“¡ ®÷ß
°àÕ„Àâ‡°‘¥¿“√–Àπ’È ‘π·≈–°√–∑∫µàÕ ∂“π–°“√‡ß‘π¢Õß

¡ µ‘§≥–√—∞¡πµ√’ ‰¥â„Àâ§«“¡‡ÀÁπ™Õ∫
À≈—°‡°≥±å·≈–·π«∑“ß°“√°”°—∫¥Ÿ·≈∑’Ë¥’
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°ª¿.‚¥¬√«¡ πÕ°®“°π’È ‚§√ß°“√°àÕ √â“ß∂ππ ª√—∫ª√ÿß
¢¬“¬∂ππ °àÕ √â“ß∑àÕ√–∫“¬πÈ” œ≈œ ¢ÕßÀπà«¬ß“πÕ◊Ëπ Ê
¬—ß¡’º≈„ÀâµâÕß®—¥À“ß∫ª√–¡“≥ ”√Õß ©ÿ°‡©‘π¡“√◊ÈÕ¬â“¬
‡ª≈’Ë¬πÀ√◊Õ«“ß∑àÕª√–ª“„À¡à ´÷Ëß‡ªìπ¿“√–¥â“π°“√‡ß‘π°—∫
°ª¿.Õ¬à“ß¡“°

2. ¥â“π·À≈àßπÈ”¥‘∫
ª√–‡∑»‰∑¬¬—ß‰¡à¡’°ÆÀ¡“¬‡°’Ë¬«°—∫°“√„™âπÈ”·≈–

°“√®—¥°“√∑√—æ¬“°√πÈ” ∑”„Àâ∫“ßæ◊Èπ∑’Ë °ª¿.µâÕß≈ß∑ÿπ
«“ß∑àÕ§àÕπ¢â“ß Ÿß„π°“√≈”‡≈’¬ßπÈ”‰ªº≈‘µπÈ”ª√–ª“ ·≈–
§«“¡º—π·ª√¢Õß·À≈àßπÈ”µ“¡∏√√¡™“µ‘ ‡π◊ËÕß®“°¿“«–
¿—¬·≈âß‰¥â∑”„Àâ °ª¿.µâÕß≈ß∑ÿπ„π°“√‡°Á∫°—°πÈ”¥‘∫
 ”√Õß‰«â πÕ°®“°π’Èª√–™“™π∑’ËÕ“»—¬Õ¬Ÿà∫√‘‡«≥µâππÈ”π—Èπ
ªí®®ÿ∫—π¡’·π«‚πâ¡∑’Ë®–‰¡à„Àâ§«“¡√à«¡¡◊Õ„π°“√π”πÈ”‰ª
º≈‘µ®à“¬„Àâ·°àª√–™“™π∑’ËÕ¬Ÿà∫√‘‡«≥∑â“¬πÈ”  ªí≠À“§ÿ≥¿“æ
πÈ”®“°·À≈àßπÈ”µà“ß Ê ¥—ß°≈à“« ∑”„Àâ °ª¿.¡’§à“„™â®à“¬¥â“π
 “√‡§¡’„π°“√º≈‘µπÈ”‡æ‘Ë¡¢÷Èπ °Õª√°—∫ß∫ª√–¡“≥∑’Ë‰¥â
√—∫°“√ π—∫ πÿπ®“°√—∞∫“≈°Á‰¡à‡æ’¬ßæÕ ”À√—∫°“√æ—≤π“
·À≈àßπÈ”

3. ¥â“π°“√π”‡∑§‚π‚≈¬’„À¡à¡“„™â
°“√ª√–ª“ à«π¿Ÿ¡‘¿“§‰¥â¡’°“√ª√—∫‡ª≈’Ë¬π√–∫∫

°“√∑”ß“π„Àâ‡ªìπ‡™‘ß∏ÿ√°‘®¡“°¢÷Èπ „π°“√¥”‡π‘π°“√

2. Raw water risks
As a consequence of recent droughts, some

waterworks of PWA had to go very far away to bring
raw water through long transmission pipelines and quite
often had to provide vast land for raw water storage for
use in dry seasons. There had been some events that
people dwelling upstream did not allow PWA to take away
raw water from the sources in their villages for the benefit
of their neighbours downstream. Worsened quality of
raw water also imposed higher expenses for its treatment.

3. Technology risks
In order to keep up with increased work loads,

PWA had to develop its working process. The introduc-
tion of computers to substitute some manual work
resulted in considerable expenses at initial stage
apart from training needs of the staff involved.

4. Inventory risks
In some remote waterworks where local traders

of materials and accessories necessary for  production
and customer service uses of the waterworks were not
there, too high amount of inventory had to be provided.
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®”‡ªìπµâÕßπ”‡∑§‚π‚≈¬’„À¡à Ê ¡“„™â·∑π«‘∏’°“√‡¥‘¡
∑”„Àâ¡’§à“„™â®à“¬‡æ‘Ë¡¡“°¢÷Èπ„π√–¬–·√° ·≈–µâÕß¥”‡π‘π
°“√æ—≤π“∫ÿ§≈“°√„Àâ “¡“√∂∑”ß“π‰¥âµ“¡«—µ∂ÿª√– ß§å
·≈–§ÿâ¡§à“‡§√◊ËÕß¡◊Õ∑’Ë∑—π ¡—¬¥—ß°≈à“«

4.  ¥â“π°“√®—¥À“«— ¥ÿÕÿª°√≥å ”√Õß§≈—ß
¥â«¬‡§√◊Õ¢à“¬§«“¡√—∫º‘¥™Õ∫¢Õß  °ª¿.∑’Ë°«â“ß¢«“ß

·≈–°√–®—¥°√–®“¬Õ¬Ÿà∑—Ë«ª√–‡∑» ∑”„Àâ‡°‘¥Õÿª √√§„π
°“√®—¥À“«— ¥ÿ„Àâ∑—πµàÕ§«“¡µâÕß°“√„™âß“π„π∫“ßæ◊Èπ∑’Ë
‡π◊ËÕß®“°ºŸâ¢“¬„π∑âÕß∂‘Ëπ‰¡à¡’¢Õß ”√Õß ∑”„Àâ °ª¿.¡’
§«“¡®”‡ªìπµâÕß ◊́ÈÕ¢Õß¡“ ”√Õß‰«â¡“°¢÷Èπ

5. ¥â“π°“√≈¥πÈ” Ÿ≠‡ ’¬
·¡â«à“ °ª¿.®–‰¥â¥”‡π‘π°“√§«∫§ÿ¡≈¥°“√ Ÿ≠‡ ’¬

¢ÕßπÈ”„π√–∫∫∑àÕ®à“¬πÈ”Õ¬à“ßµàÕ‡π◊ËÕß ·µà‡π◊ËÕß¥â«¬§«“¡
¬“«∑àÕ¡“°°«à“ ’ËÀ¡◊Ëπ°‘‚≈‡¡µ√∑’Ë°√–®“¬Õ¬Ÿà∑—Ë«ª√–‡∑»
®÷ß¡’ªí≠À“πÈ” Ÿ≠‡ ’¬„π√–¥—∫Àπ÷Ëß ´÷Ëß àßº≈„Àâ§à“°√–· 
‰øøÑ“·≈– “√‡§¡’µàÕÀπà«¬°“√º≈‘µ Ÿß¢÷Èπ Õ—µ√“°“√®à“¬πÈ”
§«“¡¥—ππÈ”·≈–Õ—µ√“°“√„™âπÈ”≈¥≈ß ∑”„Àâª√‘¡“≥πÈ”
®”Àπà“¬≈¥≈ß¥â«¬ ∑—Èßπ’È à«πÀπ÷Ëß‡ªìπº≈®“°°“√¢“¥
ß∫ª√–¡“≥∑’Ë„™â„π°“√‡ª≈’Ë¬π∑àÕ∑’ËÀ¡¥Õ“¬ÿ°“√„™âß“π·≈â«

6.  ¥â“π°“√„Àâ‡Õ°™π√à«¡≈ß∑ÿπ
„π‚§√ß°“√µà“ß Ê ∑’Ë„Àâ‡Õ°™π¡“√à«¡¥”‡π‘π°“√°—∫

°ª¿.π—Èπ æ∫«à“ ‚§√ß°“√≈ß∑ÿπ‡æ◊ËÕª√—∫‡ª≈’Ë¬π°“√„™âπÈ”¥‘∫
®“°πÈ”∫“¥“≈¡“‡ªìπ„™âπÈ”º‘«¥‘ππ—Èπ ‡°‘¥§«“¡‡ ’Ë¬ß Ÿß
‡π◊ËÕß®“°¡“µ√°“√ªî¥∫àÕ∫“¥“≈¬—ß‰¡à —¡ƒ∑∏‘º≈  àßº≈
∑”„Àâ °ª¿.‰¡à “¡“√∂√—∫´◊ÈÕπÈ”®“°‡Õ°™π∑’Ë¡“≈ß∑ÿπ„π
ª√‘¡“≥ ¢—ÈπµË”µ“¡∑’Ë°”Àπ¥„π —≠≠“ πÕ°®“°π’ÈÕ—µ√“§à“πÈ”
∑’Ë®”Àπà“¬„Àâ·°àºŸâ„™âπÈ”°Á‰¡à –∑âÕπµâπ∑ÿπ∑’Ë·∑â®√‘ß

°ª¿.‰¥âæ‘®“√≥“ªí≠À“·≈–·π«∑“ß„π°“√∫√‘À“√
§«“¡‡ ’Ë¬ß¥â“πµà“ß Ê ∑’Ë‡°‘¥¢÷Èπ æ√âÕ¡‰¥â°”Àπ¥Àπà«¬ß“π
√—∫º‘¥™Õ∫„Àâ‡¢â¡ß«¥µàÕ°“√§«∫§ÿ¡‡æ◊ËÕ≈¥§«“¡‡ ’Ë¬ß
À√◊Õ§«∫§ÿ¡„ÀâÕ¬Ÿà„π√–¥—∫∑’Ë¬Õ¡√—∫‰¥â ‚¥¬¡’°“√¥”‡π‘π
°“√Õ¬à“ßµàÕ‡π◊ËÕß ‡æ◊ËÕ„Àâ‡ªìπµ“¡À≈—°‡°≥±å·≈–·π«∑“ß
°“√°”°—∫¥Ÿ·≈∑’Ë¥’ „Àâ ¡°—∫ª≥‘∏“π∑’Ë«à“ °“√ª√–ª“
 à«π¿Ÿ¡‘¿“§®–‡ªìπÕß§å°√™—Èπ¥’‡æ◊ËÕª«ß™π∑’Ë„Àâ∫√‘°“√
πÈ”ª√–ª“Õ¬à“ß¡’§ÿ≥¿“æ ∑—Ë«∂÷ß ·≈–‰¥â¡“µ√∞“π

5. Unaccounted-for-water risks
Despite continuous investment on aged pipe

replacement, the situation of PWAûs unaccounted
for water had not improved significantly. Too little
investment comparing to total length of existing
pipelines throughout the country might be blamed for
the result.

6. Private sector participation risks
A few BOOT projects which had been

implemented in order to replace ground water use with
surface water use in areas affected by land subsidence
caused  PWA financial losses because of lower-
than-expected water sales. It was a consequence
of unsuccessful enforcement of compulsory closure of
the existing groundwater wells. Besides, water in these
areas was much underpriced.
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®”°—¥ (¡À“™π) À√◊Õ East Water ·≈–∫√‘…—∑¬àÕ¬ ¡’º≈°“√¥”‡π‘πß“π∑’Ë¥’Õ¬à“ßµàÕ‡π◊ËÕß  ‡ªìπº≈®“°°“√æ≈‘°øóôπ
¢Õß¿“«–‡»√…∞°‘® ÷́Ëß‡ªìπªí®®—¬Àπ÷Ëß∑’Ë àßº≈„Àâ°≈ÿà¡∫√‘…—∑œ ¡’º≈ª√–°Õ∫°“√∑’Ë Ÿß¢÷Èπ ªí®®—¬∑’Ë ”§—≠Õ’°
ª√–°“√Àπ÷Ëß ‰¥â·°à °“√¥”‡π‘π∏ÿ√°‘®Õ¬à“ß¡’ª√– ‘∑∏‘¿“æ∑—Èß„π¥â“π°“√¢¬“¬°“√∫√‘°“√ °“√§«∫§ÿ¡√“¬®à“¬
·≈–°“√§«∫§ÿ¡¿“¬„π ‚¥¬∫√‘…—∑œ ·≈–∫√‘…—∑¬àÕ¬¬—ß§ß‡πâπ°“√¥”‡π‘πß“π∑’Ë¡’ª√– ‘∑∏‘¿“æ‚¥¬°“√„™â
‡∑§‚π‚≈¬’ ‰¥â·°à √–∫∫ SCADA „π°“√§«∫§ÿ¡√–∫∫ Ÿ∫ àßπÈ” °“√«‘‡§√“–Àåµâπ∑ÿπæ≈—ßß“π‰øøÑ“ Ÿ∫ àßπÈ” ·≈–
°“√®—¥°“√‡™‘ß§ÿ≥¿“æ √«¡∑—Èß‰¥âæ—≤π“°“√„Àâ∫√‘°“√·°à≈Ÿ°§â“‡æ◊ËÕ √â“ß§«“¡æ÷ßæÕ„® Ÿß ÿ¥ Õ“∑‘ °“√æ—≤π“
√–∫∫∞“π¢âÕ¡Ÿ≈≈Ÿ°§â“ ∑—Èßπ’È‡æ◊ËÕ‡ªìπ»Ÿπ¬å°≈“ß°“√¢¬“¬∫√‘°“√„Àâ·°àºŸâ„™âπÈ”‰¥â√—∫¢âÕ¡Ÿ≈¢à“« “√·≈–∫√‘°“√µà“ßÊ
¢Õß°≈ÿà¡∫√‘…—∑œ ‚¥¬ –¥«°¬‘Ëß¢÷Èπ ÷́Ëß “¡“√∂ √ÿªº≈°“√¥”‡π‘πß“π„π√Õ∫ªï∑’Ëºà“π¡“ ¥—ßπ’È

1.1 °“√«‘‡§√“–Àå√“¬‰¥â
ªï 2546 ∫√‘…—∑œ ·≈–∫√‘…—∑¬àÕ¬ ¡’√“¬‰¥â√«¡∑—Èß ‘Èπ 1,415.85 ≈â“π∫“∑  ‚¥¬·∫àß‡ªìπ√“¬‰¥â

®“°∏ÿ√°‘®À≈—° §◊Õ °“√®”Àπà“¬πÈ”¥‘∫ª√–¡“≥√âÕ¬≈– 77 ∏ÿ√°‘®πÈ”ª√–ª“√âÕ¬≈– 9 ·≈–∏ÿ√°‘®πÈ”¥◊Ë¡√âÕ¬≈– 1
 à«π∑’Ë‡À≈◊Õ‡ªìπ√“¬‰¥â∫√‘°“√√âÕ¬≈– 8 ·≈–√“¬‰¥âÕ◊ËπÊ √«¡√âÕ¬≈– 5 ‚¥¬¡’√“¬‰¥â√«¡‡æ‘Ë¡¢÷Èπ 256.19
≈â“π∫“∑®“°ªï 2545  À√◊Õ§‘¥‡ªìπ√âÕ¬≈– 22 ¡’√“¬≈–‡Õ’¬¥¥—ßπ’È

- √“¬‰¥âπÈ”¥‘∫ ®”π«π 1,090.30 ≈â“π∫“∑ ‡æ‘Ë¡¢÷Èπ 103.76 ≈â“π∫“∑ §‘¥‡ªìπ√âÕ¬≈– 11
 Õ¥§≈âÕß°—∫ª√‘¡“≥πÈ”¥‘∫∑’Ë®”Àπà“¬‡æ‘Ë¡¢÷Èπ∑—Èß„π¿“§Õÿµ “À°√√¡·≈–Õÿª‚¿§∫√‘‚¿§ „π®—ßÀ«—¥√–¬Õß ·≈–™≈∫ÿ√’
µ“¡≈”¥—∫

1.°“√«‘‡§√“–Àåº≈°“√¥”‡π‘πß“π
„π√Õ∫ªï 2546 ∫√‘…—∑„π‡§√◊Õ °ª¿. §◊Õ ∫√‘…—∑®—¥°“√·≈–æ—≤π“∑√—æ¬“°√πÈ”¿“§µ–«—πÕÕ°

º≈°“√¥”‡π‘πß“π∫√‘…—∑„π‡§√◊Õ °ª¿. ªï 2546
The Performance of Subsidiary Companies of PWA in 2003

1.Operating result analysis
For the year ended 2003, Operating performance of East Water and its subsidiaries has

continuously increased which resulted from Thailandûs economics recovery and the effective
management in service expansion, cost control, and internal control. In addition, East Water group has
emphasized on the technological management such as SCADA for distribution control systems,
electrical cost analysis for pumping systems, and quality control management. Moreover, East Water
group also improves services for the highest satisfaction among various customers, for example,
development of customer database as a center of various service information of the Group. The
operational performance of the Group can be summarized as follows :

1.1 Income
Year 2003, the total revenue of East Water and its subsidiaries was Baht 1,415.85

million; categorized to raw water 77%, tap water 9%, drinking water 1%, service income 8%, and other
income 5%, increased by Baht 256.19 million or 22%, compared to those of the year 2002.
The main factors are as follows :

- Sales of raw water amount to Baht 1,090.30 million representing an increase of Baht
103.76 million or 11% which conformed to the higher demand of industrial and domestic consumption
in Rayong and Chon Buri, respectively.

- Sales of tap water amount to Baht 122.69 million, increasing Baht 50 million or
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70%, due to the beginning recognition of minimum guarantee
revenue from the 3 waterworks concessions (namely Bang
Pakong, Chachoengsao and Nakhon Sawan) as well as the
112% sales increase in Sattahip waterworks.

- Sales of drinking water amount to Baht 14.07
million, decreasing Baht 4.76 million or 25% down, owing to
1,000 drinking water vending machines for community have
been under the delivery process to the Ministry of Interior, and
this transaction, approximately Baht 80 million, would be
realized within the first quarter of 2004.

- Service income amounts to Baht 114.08
million, increasing Baht 106.78 million owing to the revenue
recognition of the non revenue water project of 3 waterworks
concessions which aimed at water loss reduction of those water
distribution networks.

- Interest income and others amount to Baht
74.69 million, slightly increased by Baht 0.41 million, repre-
senting an average yield of 4% from the short term fund
management.

1.2 Expenses
The operating expenses of the Group for the

fiscal year-ended September 30, 2003 amounting to Baht
759.54 million, increased by Baht 208.87 million or
approximately 38% from those of the prior year which mainly
due to the following reasons.

- Cost of sales amount to Baht 537.43
million, increased by Baht 117.05 million or 28% mainly due
to raw water and electricity cost increase in conjunction with
raw water sales volume. In addition, depreciation of the
Chachoengsao pipeline, operated since July 2003, also
resulted in higher depreciation around 38%.

- Cost of services amount to Baht 83.63
million, an increase of Baht 77.60 million, significantly due to
the non-revenue water project cost of the 3 waterworks
concessions.

- Selling and administrative expenses amount
to Baht 118.35 million, increased by Baht 10.72 million or
up approximately 10%, mainly due to new staff recruitment for
marketing and production preparation, especially for Eastern
Hobas Pipes.

Interest expenses amount to Baht 189.42
million, an increase of Baht 48.13 million or 34%, due to the

- √“¬‰¥â®“°∏ÿ√°‘®ª√–ª“ ®”π«π 122.69
≈â“π∫“∑ ‡æ‘Ë¡¢÷Èπ 50 ≈â“π∫“∑ À√◊Õª√–¡“≥√âÕ¬≈– 70 ‡π◊ËÕß®“°
°“√‡√‘Ë¡√—∫√Ÿâ√“¬‰¥â¢—ÈπµË”µ“¡ —≠≠“ —¡ª∑“π¢Õßª√–ª“π§√ «√√§å
µ—Èß·µàª≈“¬‰µ√¡“  2/2546 ·≈–ª√–ª“∫“ßª–°ß ª√–ª“
©–‡™‘ß‡∑√“ µ—Èß·µà‰µ√¡“  3/2546 √«¡∂÷ß√“¬‰¥âπÈ”®”Àπà“¬
¢Õßª√–ª“ —µÀ’∫∑’Ë‡æ‘Ë¡¢÷Èπ∂÷ß√âÕ¬≈– 112

- √“¬‰¥â®“°∏ÿ√°‘®πÈ”¥◊Ë¡ ®”π«π 14.07 ≈â“π∫“∑
≈¥≈ß 4.76 ≈â“π∫“∑  À√◊Õ‡∑à“°—∫√âÕ¬≈– 25  “‡Àµÿ®“°√“¬‰¥â
®“°°“√®”Àπà“¬µŸâπÈ”¥◊Ë¡„π‚§√ß°“√µŸâπÈ”¥◊Ë¡‡æ◊ËÕ™ÿ¡™π ®”π«π
1,000 µŸâ ¬—ß‰¡à “¡“√∂∫—π∑÷°‡ªìπ√“¬‰¥â  ‡π◊ËÕß®“°Õ¬Ÿà√–À«à“ß°“√
 àß¡Õ∫„Àâ°√–∑√«ß¡À“¥‰∑¬ §“¥«à“®– “¡“√∂∫—π∑÷°‡ªìπ√“¬‰¥â
ª√–¡“≥ 80 ≈â“π∫“∑ ‰¥â¿“¬„π‰µ√¡“ ∑’Ë 1/2547

- √“¬‰¥â∫√‘°“√ ®”π«π 114.08 ≈â“π∫“∑
‡æ‘Ë¡¢÷Èπ 106.78 ≈â“π∫“∑ ´÷Ëß à«π„À≠à‡ªìπ√“¬‰¥â®“°‚§√ß°“√
≈¥πÈ” Ÿ≠‡ ’¬¢Õß —≠≠“°‘®°“√ª√–ª“ —¡ª∑“π 3 æ◊Èπ∑’Ë ‰¥â·°à
ª√–ª“∫“ßª–°ß ª√–ª“©–‡™‘ß‡∑√“ ·≈–ª√–ª“π§√ «√√§å
∑’Ë∫√‘…—∑œ ‰¥â‡√‘Ë¡¥”‡π‘π°“√µ—Èß·µàª≈“¬ªïß∫ª√–¡“≥ 2545

- ¥Õ°‡∫’È¬√—∫·≈–√“¬‰¥âÕ◊Ëπ ®”π«π 74.69
≈â“π∫“∑ ‡æ‘Ë¡¢÷Èπ‡≈Á°πâÕ¬ ®”π«π 0.41 ≈â“π∫“∑ À√◊Õ§‘¥‡ªìπÕ—µ√“
º≈µÕ∫·∑π ‡©≈’Ë¬√âÕ¬≈– 4 ́ ÷Ëß∫√‘…—∑œ ¡’π‚¬∫“¬°“√∫√‘À“√‡ß‘π ¥
√–¬– —Èπ‚¥¬≈ß∑ÿπ„πµ√“ “√Àπ’È∑’Ë¡’§«“¡‡ ’Ë¬ßµË”

1.2 °“√«‘‡§√“–Àå√“¬®à“¬
§à“„™â®à“¬¥”‡π‘πß“π√«¡¢Õß∫√‘…—∑œ ·≈–∫√‘…—∑¬àÕ¬

¡’®”π«π 759.54 ≈â“π∫“∑ ‡æ‘Ë¡¢÷Èπ 208.87 ≈â“π∫“∑ À√◊Õ
√âÕ¬≈– 38 ‡π◊ËÕß®“° “‡ÀµÿÀ≈—° ¥—ßπ’È

- µâπ∑ÿπ¢“¬ ®”π«π 537.43 ≈â“π∫“∑ ‡æ‘Ë¡¢÷Èπ
117.05 ≈â“π∫“∑ À√◊Õ√âÕ¬≈– 28 ®“°§à“πÈ”¥‘∫·≈–§à“‰øøÑ“
´÷Ëß Õ¥§≈âÕß°—∫ª√‘¡“≥°“√®”Àπà“¬πÈ”¥‘∫·≈–πÈ”ª√–ª“∑’Ë‡æ‘Ë¡¢÷Èπ
√«¡∂÷ß§à“‡ ◊ËÕ¡√“§“∑’Ë‡æ‘Ë¡¢÷Èπ°«à“√âÕ¬≈– 38 ®“°°“√‡√‘Ë¡√—∫√Ÿâ
§à“‡ ◊ËÕ¡√“§“¢Õß‚§√ß°“√∑àÕ àßπÈ”¥‘∫æ◊Èπ∑’Ë©–‡™‘ß‡∑√“ ´÷Ëß‡√‘Ë¡
‡ªî¥¥”‡π‘π°“√„πªï 2546

- µâπ∑ÿπ∫√‘°“√ ®”π«π 83.63 ≈â“π∫“∑ ‡æ‘Ë¡¢÷Èπ
77.60 ≈â“π∫“∑ ®“°°“√∫—π∑÷°µâπ∑ÿπß“π≈¥πÈ” Ÿ≠‡ ’¬„π
°‘®°“√ª√–ª“ —¡ª∑“π 3 æ◊Èπ∑’Ë∑’Ë¥”‡π‘π°“√µ“¡ —≠≠“ —¡ª∑“π
´÷Ëß Õ¥§≈âÕß°—∫√“¬‰¥â∫√‘°“√∑’Ë‡æ‘Ë¡¢÷Èπ

- ¥â“π§à“„™â®à“¬„π°“√¢“¬·≈–∫√‘À“√ ®”π«π
118.35 ≈â“π∫“∑ ‡æ‘Ë¡¢÷Èπ 10.72 ≈â“π∫“∑ À√◊Õ√âÕ¬≈– 10  “‡Àµÿ
®“°°“√√—∫æπ—°ß“π¥â“π°“√µ≈“¥·≈–°“√º≈‘µ‡æ‘Ë¡¢÷Èπ‡æ◊ËÕ
‡µ√’¬¡§«“¡æ√âÕ¡ ”À√—∫¥”‡π‘π°“√‡™‘ßæ“≥‘™¬å¢Õß ∫®.Õ’ ‡∑‘√åπ
‚Œ∫“   ‰ææå

 ”À√—∫¥Õ°‡∫’È¬®à“¬ ¡’®”π«π 189.42 ≈â“π∫“∑ ‡æ‘Ë¡
¢÷Èπ 48.13 ≈â“π∫“∑ À√◊Õª√–¡“≥√âÕ¬≈– 34 ‡π◊ËÕß®“°‚§√ß°“√
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construction completion i.e. Chachoengsao raw water pipeline
and raw water reservoir project.

1.3 Operating performance summary
In 2003, the Company and its subsidiaries had

the consolidated net profit of Baht 352.51 million, increased
Baht 26.69 million or 8% from those of 2002, mainly resulted
from the raw water sales increase approximately 11%, which
brought East Waterûs net profit before including of subsidiariesû
gain/loss to Baht 366.73 million or approximately 10% growth.
The performance from tap water business, Universal Utilities,
has been significantly improved in net profit of Baht 15.01
million or 138% growth rate. However, the loss from subsidia-
ries, Global Water and Eastern Hobas Pipes, were taken into
accounts of Baht 16.86 million and Baht 12.37 million, due to
the postponement of selling water vending machine and the
pre-operating expenses of Eastern Hobas Pipes, respectively
as aforementioned reasons.

Highlight financial ratios 2003 2002
- Gross margin 56.5 61.4
- Net profit margin 28.5 29.9
- Debt to equity 0.93 0.94
- Return on equity 10.8 10.5
- Return on assets  5.5  5.4

2.  Financial position analysis
2.1  Assets

From the increased operating profit to the high
stability and liquidity of the Groupûs financial status, East
Water group could continuously expand its core and related
businesses. As of September 30, 2003, total assets of the
Group was Baht 6,538.94 million, representing an increase
of Baht 295.39 million or 5% from those of 2002, mainly
factors from the utilization of cash and cash equivalents, and
short term investment of Baht 150 million to invest in the
increase assets for the examples, increase of the capital
expenditure and raw materials of Eastern Hobas Pipes as well
as East Waterûs raw water reservoir in Chachoengsao amount-
ing to Baht 280 million and Baht 175 million, respectively.

2.2   Liabilities
As of September 30, 2003, the Group has total

°àÕ √â“ß à«π„À≠à·≈â«‡ √Á® ‰¥â·°à ‚§√ß°“√«“ß∑àÕ√–∫∫∑àÕ àßπÈ”¥‘∫
æ◊Èπ∑’Ë®—ßÀ«—¥©–‡™‘ß‡∑√“ ·≈– √– ”√ÕßπÈ”¥‘∫ ‡ªìπµâπ

1.3  √ÿªº≈°“√¥”‡π‘πß“π
„π√Õ∫ªï 2546 ∫√‘…—∑œ ·≈–∫√‘…—∑¬àÕ¬ ¡’º≈°”‰√

 ÿ∑∏‘®”π«π 352.51 ≈â“π∫“∑ ‡æ‘Ë¡¢÷Èπ®“°ªï 2545 ®”π«π 26.69
≈â“π∫“∑ §‘¥‡ªìπ√âÕ¬≈– 8 ‡ªìπº≈®“°º≈ª√–°Õ∫°“√¥â“π∏ÿ√°‘®
πÈ”¥‘∫∑’Ë¡’¬Õ¥®”Àπà“¬πÈ” Ÿß¢÷Èπ√âÕ¬≈– 11 ∑”„Àâ¡’°”‰√ ÿ∑∏‘°àÕπ
À—°°”‰√/¢“¥∑ÿπ®“°∫√‘…—∑¬àÕ¬ ®”π«π 366.73 ≈â“π∫“∑
§‘¥‡ªìπÕ—µ√“°“√‡æ‘Ë¡√âÕ¬≈– 10 ª√–°Õ∫°—∫∏ÿ√°‘®ª√–ª“ ‡√‘Ë¡¡’
º≈°“√¥”‡π‘πß“π¥’¢÷ÈπÕ¬à“ßµàÕ‡π◊ËÕß ‚¥¬¡’°”‰√ ÿ∑∏‘ 15.01
≈â“π∫“∑ ‡æ‘Ë¡¢÷ÈπÕ—µ√“√âÕ¬≈– 138 „π¢≥–∑’Ë∏ÿ√°‘®πÈ”¥◊Ë¡·≈–
∏ÿ√°‘®°“√º≈‘µ∑àÕ CC-GRP ¢“¥∑ÿπ ÿ∑∏‘ 16.86 ≈â“π∫“∑ ·≈–
12.37 ≈â“π∫“∑ µ“¡≈”¥—∫ ¥—ß “‡ÀµÿÀ≈—°¥—ß‰¥âÕ∏‘∫“¬‰«â¢â“ßµâπ

Õ—µ√“ à«π∑“ß°“√‡ß‘π∑’Ë ”§—≠
Õ—µ√“ à«π∑“ß°“√‡ß‘π ªï 2546 ªï 2545
- Õ—µ√“ à«π°”‰√¢—Èπµâπ 56.5 61.4
- Õ—µ√“ à«π°”‰√ ÿ∑∏‘ 28.5 29.9
- Õ—µ√“ à«πÀπ’È ‘π

µàÕ à«π¢ÕßºŸâ∂◊ÕÀÿâπ 0.93 0.94
- Õ—µ√“º≈µÕ∫·∑π

µàÕºŸâ∂◊ÕÀÿâπ 10.8 10.5
- Õ—µ√“º≈µÕ∫·∑π

µàÕ ‘π∑√—æ¬å    5.5   5.4

2.  °“√«‘‡§√“–Àå¥â“π∞“π–°“√‡ß‘π
2.1 °“√«‘‡§√“–Àå ‘π∑√—æ¬å

®“°º≈°“√¥”‡π‘πß“π∑’Ë¥’¢÷ÈπÕ¬à“ßµàÕ‡π◊ËÕß ∫√‘…—∑œ
·≈–∫√‘…—∑¬àÕ¬ ¡’∞“π–°“√‡ß‘π∑’Ë¡—Ëπ§ß·≈–¡’ ¿“æ§≈àÕß Ÿß  àßº≈
„Àâ “¡“√∂¢¬“¬°“√≈ß∑ÿπ∑—Èß„π‚§√ß°“√ªí®®ÿ∫—π·≈–Õπ“§µ‰¥âÕ¬à“ß
µàÕ‡π◊ËÕß ‚¥¬ ≥ «—π∑’Ë 30 °—π¬“¬π 2546 ∫√‘…—∑œ ·≈–∫√‘…—∑¬àÕ¬
¡’ ‘π∑√—æ¬å√«¡ 6,538.94 ≈â“π∫“∑ ‡æ‘Ë¡¢÷Èπ 295.39 ≈â“π∫“∑ À√◊Õ
√âÕ¬≈– 5 ‡¡◊ËÕ‡∑’¬∫°—∫ªï 2545 ¡’ “‡ÀµÿÀ≈—°®“°°“√≈¥≈ß¢Õß
‡ß‘π ¥ ‡ß‘π≈ß∑ÿπ™—Ë«§√“«·≈– ‘π∑√—æ¬åÀ¡ÿπ‡«’¬πÕ◊Ëπ √«¡ 150
≈â“π∫“∑  ·≈–°“√‡æ‘Ë¡¢÷Èπ®“°°“√≈ß∑ÿπ¢Õß ∫®. Õ’ ‡∑‘√åπ ‚Œ∫“ 
‰ææå ∑—Èß‡§√◊ËÕß®—°√ Õÿª°√≥å ‚√ßß“π·≈–«—µ∂ÿ¥‘∫√«¡ 280 ≈â“π∫“∑
·≈–°“√≈ß∑ÿπ∏ÿ√°‘®πÈ”¥‘∫„π‚§√ß°“√ √– ”√ÕßπÈ”¥‘∫ ®”π«π
175 ≈â“π∫“∑

2.2 °“√«‘‡§√“–ÀåÀπ’È ‘π
≥ «—π∑’Ë 30 °—π¬“¬π 2546 ∫√‘…—∑œ ·≈–∫√‘…—∑¬àÕ¬

¡’Àπ’È ‘π√«¡ 3,129.21 ≈â“π∫“∑ ‡æ‘Ë¡¢÷Èπ  125.16 ≈â“π∫“∑ À√◊Õ
§‘¥‡ªìπ√âÕ¬≈– 4 ®“°‡ß‘π°Ÿâ¬◊¡√–¬–¬“«∑’Ë‡æ‘Ë¡¢÷Èπ ”À√—∫°“√≈ß∑ÿπ
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the liabilities amounting to Baht 3,129.21 million, increasing
Baht 125.16 million or 4% up due to the increase of debt
drawdown of Eastern Hobas Pipes. In addition, 70% of the
liabilities represents the 5-year debenture of East Water,
which is under the fund raising process to redeem the matured
debenture in July 2004 as well as to reserve for the new
investment opportunities.

2.3   Equity
Total equity of the Group as of 30 September

2003 amounting to Baht 3,346.92 million, increasing Baht
156.72 million or 5% up from those of the previous year,
mainly due to the offset between the 2003 net profit amounting
to Baht 352.51 million and 2002 dividend payment in 2003.

3.  Cash flows
As at September 30, 2003, the ending balance of

cash and cash equivalent (excluding short-term investment)
was Baht 106.92 million. The net cash decreased Baht 44.19
million from the brought forward figure. The details of sources
and uses of funds are as follows :

- Net cash receipt from operating activities was Baht
405.38 million caused from 2003 net profit adjusted with the
non cash items such as depreciation, amortization and change
in operating assets and liabilities such as the increasing of the
non-revenue water project of the 3 waterworks concessions
which will be collected under the 10 year equal financial
installments specified in the concession contracts.

- Net cash payment from investing activities was
Baht 410.79 million was mainly due to the investment of
Eastern Hobas Pipeûs plant, equipment as well as land and
construction costs for raw water reservoir in Chachoengsao.

- Net cash payment for financing activities was Baht
31.31 million, which represented the offset of 2002 dividend
payment and debt drawdown of Eastern Hobas Pipes.

In conclusion, East Water group had the net cash
decrease due to the capital expenditure of East Waterûs group,
including the dividend payment. However, East Water still has
sufficient cash in from of short term investment amounting to
Baht 1,591.78 million for working capital and new project
investment as well as fund raising plan for bond redemption on
the year 2004.

¢Õß ∫®.Õ’ ‡∑‘√åπ ‚Œ∫“  ‰ææå
∑—Èßπ’È  —¥ à«π¢ÕßÀπ’È ‘π à«π„À≠àÕ¬Ÿà„π√ŸªÀÿâπ°Ÿâ ‚¥¬¡’ —¥ à«π

∂÷ß√âÕ¬≈– 70 ∑—Èßπ’È Àÿâπ°Ÿâ¥—ß°≈à“«®–§√∫°”Àπ¥‰∂à∂Õπ„π‡¥◊Õπ
°√°Æ“§¡ 2547 ´÷Ëß∫√‘…—∑œ Õ¬Ÿà„π√–À«à“ß°“√®—¥‡µ√’¬¡·ºπ
∑“ß°“√‡ß‘π„π°“√√–¥¡‡ß‘π ”À√—∫°“√‰∂à∂ÕπÀÿâπ°Ÿâ¥—ß°≈à“« µ≈Õ¥
®π°“√®—¥À“·À≈àß‡ß‘π∑ÿπ ”√Õß ”À√—∫‚§√ß°“√≈ß∑ÿπ„πÕπ“§µ

2.3 °“√«‘‡§√“–Àå à«π¢ÕßºŸâ∂◊ÕÀÿâπ
 ”À√—∫ à«π¢ÕßºŸâ∂◊ÕÀÿâπ¢Õß∫√‘…—∑œ ·≈–∫√‘…—∑¬àÕ¬

≥ «—π∑’Ë 30 °—π¬“¬π 2546 ¡’®”π«π 3,346.92 ≈â“π∫“∑
‡æ‘Ë¡¢÷Èπ 156.72 ≈â“π∫“∑ À√◊Õ§‘¥‡ªìπ√âÕ¬≈– 5  “‡Àµÿ®“°º≈°”‰√
 ÿ∑∏‘ª√–®”ªï 2546 ®”π«π 352.51 ≈â“π∫“∑  ÿ∑∏‘®“°°“√®à“¬
‡ß‘πªíπº≈„π√Õ∫ªï∑’Ëºà“π¡“

3.  °“√«‘‡§√“–Àå°√–· ‡ß‘π ¥
‡ß‘π ¥·≈–√“¬°“√‡∑’¬∫‡∑à“‡ß‘π ¥¢Õß∫√‘…—∑œ ·≈–∫√‘…—∑

¬àÕ¬ ≥ «—π∑’Ë 30 °—π¬“¬π 2546 ¡’®”π«π 106.92 ≈â“π∫“∑
≈¥≈ß 44.19 ≈â“π∫“∑ ‚¥¬¡’√“¬≈–‡Õ’¬¥¢Õß·À≈àß∑’Ë¡“·≈–„™â‰ª
¢Õß‡ß‘π ¥„π°‘®°√√¡µà“ß Ê  ¥—ßπ’È

- °√–· ‡ß‘π ¥∑’Ë‰¥â¡“®“°°‘®°√√¡°“√¥”‡π‘πß“π
®”π«π 405.38 ≈â“π∫“∑ ¡’ “‡ÀµÿÀ≈—°®“°°”‰√ ÿ∑∏‘ª√–®”ªï
2546 ª√—∫¥â«¬√“¬°“√∑’Ë‰¡à„™à‡ß‘π ¥ ‰¥â·°à §à“‡ ◊ËÕ¡√“§“ ·≈–
§à“„™â®à“¬µ—¥∫—≠™’ ·≈–ª√—∫¥â«¬°“√‡ª≈’Ë¬π·ª≈ß¢Õß ‘π∑√—æ¬å·≈–
Àπ’È ‘π®“°°“√¥”‡π‘πß“π Õ“∑‘ °“√‡æ‘Ë¡¢÷Èπ¢Õß√“¬°“√‚§√ß°“√
≈¥πÈ” Ÿ≠‡ ’¬ºàÕπ√—∫™”√–¿“¬„π√–¬–‡«≈“ 10 ªï µ“¡ —≠≠“
 —¡ª∑“πª√–ª“∑—Èß 3 æ◊Èπ∑’Ë  ‡ªìπµâπ

- °√–· ‡ß‘π ¥∑’Ë„™â‰ª„π°‘®°√√¡°“√≈ß∑ÿπ ®”π«π
410.79 ≈â“π∫“∑ ‡æ◊ËÕ„™ấ ◊ÈÕ∑’Ë¥‘π Õ“§“√ ‡§√◊ËÕß®—°√·≈–Õÿª°√≥å
¢Õß∫√‘…—∑œ ·≈–∫√‘…—∑¬àÕ¬ ́ ÷Ëß à«π„À≠à‡ªìπ°“√≈ß∑ÿπ„π ∫®.Õ’ ‡∑‘√åπ
‚Œ∫“  ‰ææå ·≈–°“√≈ß∑ÿπ„π √– ”√ÕßπÈ”¥‘∫æ◊Èπ∑’Ë©–‡™‘ß‡∑√“

- °√–· ‡ß‘π ¥∑’Ë„™â‰ª„π°‘®°√√¡°“√®—¥À“‡ß‘π
®”π«π 31.31 ≈â“π∫“∑  “‡ÀµÿÀ≈—°®“°°“√®à“¬‡ß‘πªíπº≈ ”À√—∫
ªï 2545   ÿ∑∏‘®“°‡ß‘π°Ÿâ¬◊¡√–¬–¬“«¢Õß ∫®.Õ’ ‡∑‘√åπ ‚Œ∫“  ‰ææå
∑’Ë‡æ‘Ë¡¢÷Èπ

‚¥¬ √ÿª∫√‘…—∑œ ·≈–∫√‘…—∑¬àÕ¬ ¡’°√–· ‡ß‘π ¥§ß‡À≈◊Õ
≈¥≈ß®“°µâπß«¥ ‡ªìπº≈®“°°“√¢¬“¬°“√≈ß∑ÿπ„π∑√—æ¬å ‘π
∑—Èß∫√‘…—∑œ ·≈–∫√‘…—∑¬àÕ¬ µ≈Õ¥®π°“√„™â‡ß‘π ÿ∑∏‘ ”À√—∫°“√
®à“¬ªíπº≈„π°‘®°√√¡°“√®—¥À“‡ß‘π   ∑—Èßπ’È πÕ°®“°‡ß‘π ¥ ∫√‘…—∑œ
¬—ß¡’‡ß‘π≈ß∑ÿπ√–¬– —Èπ®”π«π 1,591.78 ≈â“π∫“∑ ́ ÷Ëß∑”„Àâ∫√‘…—∑œ
„π¿“æ√«¡¬—ß§ß¡’ ¿“æ§≈àÕß‡æ’¬ßæÕµàÕ°“√¥”‡π‘πß“π·≈–
°“√≈ß∑ÿπ µ≈Õ¥®π°“√√–¥¡‡ß‘π‡æ◊ËÕ™”√–§◊πÀÿâπ°Ÿâ„πªï 47 ‰¥â
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‡ πÕ §≥–°√√¡°“√°“√ª√–ª“ à«π¿Ÿ¡‘¿“§
 ”π—°ß“π°“√µ√«®‡ß‘π·ºàπ¥‘π‰¥âµ√«® Õ∫ß∫¥ÿ≈ ≥ «—π∑’Ë 30 °—π¬“¬π 2546 ·≈– 2545 ß∫°”‰√¢“¥∑ÿπ ß∫· ¥ß°“√‡ª≈’Ë¬π·ª≈ß

„π à«π¢Õß∑ÿπ ·≈–ß∫°√–· ‡ß‘π ¥  ”À√—∫ªï ‘Èπ ÿ¥«—π‡¥’¬«°—π¢Õß·µà≈–ªï¢Õß°“√ª√–ª“ à«π¿Ÿ¡‘¿“§  ́ ÷ËßºŸâ∫√‘À“√¢Õß°“√ª√–ª“ à«π¿Ÿ¡‘¿“§‡ªìπ
ºŸâ√—∫º‘¥™Õ∫µàÕ§«“¡∂Ÿ°µâÕß·≈–§√∫∂â«π¢Õß¢âÕ¡Ÿ≈„πß∫°“√‡ß‘π‡À≈à“π’È   à«π ”π—°ß“π°“√µ√«®‡ß‘π·ºàπ¥‘π‡ªìπºŸâ√—∫º‘¥™Õ∫„π°“√· ¥ß
§«“¡‡ÀÁπµàÕß∫°“√‡ß‘π¥—ß°≈à“«®“°º≈°“√µ√«® Õ∫¢Õß ”π—°ß“π°“√µ√«®‡ß‘π·ºàπ¥‘π

 ”π—°ß“π°“√µ√«®‡ß‘π·ºàπ¥‘π‰¥âªØ‘∫—µ‘ß“πµ√«® Õ∫µ“¡¡“µ√∞“π°“√ Õ∫∫—≠™’∑’Ë√—∫√Õß∑—Ë«‰ª ´÷Ëß°”Àπ¥„Àâ ”π—°ß“π°“√
µ√«®‡ß‘π·ºàπ¥‘πµâÕß«“ß·ºπ·≈–ªØ‘∫—µ‘ß“π‡æ◊ËÕ„Àâ‰¥â§«“¡‡™◊ËÕ¡—ËπÕ¬à“ß¡’‡Àµÿº≈«à“ ß∫°“√‡ß‘π· ¥ß¢âÕ¡Ÿ≈∑’Ë¢—¥µàÕ¢âÕ‡∑Á®®√‘ßÕ—π‡ªìπ “√–
 ”§—≠À√◊Õ‰¡à °“√µ√«® Õ∫√«¡∂÷ß°“√„™â«‘∏’°“√∑¥ Õ∫À≈—°∞“πª√–°Õ∫√“¬°“√∑—Èß∑’Ë‡ªìπ®”π«π‡ß‘π·≈–°“√‡ªî¥‡º¬¢âÕ¡Ÿ≈„πß∫°“√‡ß‘π  °“√
ª√–‡¡‘π§«“¡‡À¡“– ¡¢ÕßÀ≈—°°“√∫—≠™’∑’Ë°“√ª√–ª“ à«π¿Ÿ¡‘¿“§„™â·≈–ª√–¡“≥°“√‡°’Ë¬«°—∫√“¬°“√∑“ß°“√‡ß‘π∑’Ë‡ªìπ “√– ”§—≠  ́ ÷ËßºŸâ∫√‘À“√
¢Õß°“√ª√–ª“ à«π¿Ÿ¡‘¿“§‡ªìπºŸâ®—¥∑”¢÷Èπ µ≈Õ¥®π°“√ª√–‡¡‘π∂÷ß§«“¡‡À¡“– ¡¢Õß°“√· ¥ß√“¬°“√∑’Ëπ”‡ πÕ„πß∫°“√‡ß‘π‚¥¬√«¡
 ”π—°ß“π°“√µ√«®‡ß‘π·ºàπ¥‘π‡™◊ËÕ«à“°“√µ√«® Õ∫¥—ß°≈à“«„Àâ¢âÕ √ÿª∑’Ë‡ªìπ‡°≥±åÕ¬à“ß‡À¡“– ¡„π°“√· ¥ß§«“¡‡ÀÁπ¢Õß ”π—°ß“π°“√
µ√«®‡ß‘π·ºàπ¥‘π

µ“¡À¡“¬‡Àµÿª√–°Õ∫ß∫°“√‡ß‘π¢âÕ 2.3 ·≈– 3.6 °“√ª√–ª“ à«π¿Ÿ¡‘¿“§‰¥â≈ß∑ÿπ„π∫√‘…—∑ ª√–ª“ª∑ÿ¡∏“π’ ®”°—¥ ®”π«π 55.10
≈â“π∫“∑ ß∫· ¥ß∞“π–°“√‡ß‘π¢Õß∫√‘…—∑ ª√–ª“ª∑ÿ¡∏“π’ ®”°—¥ ¬âÕπÀ≈—ßµ—Èß·µàªï 2541 - 2546  ª√“°Ø«à“¡’º≈¢“¥∑ÿπ ÿ∑∏‘·≈–¢“¥∑ÿπ
 – ¡µ≈Õ¥¡“ ·≈–„πªï 2543 ‡ªìπµâπ¡“ º≈°“√¥”‡π‘πß“π¢Õß∫√‘…—∑œ ¥—ß°≈à“«¡’º≈¢“¥∑ÿπ – ¡∑”„Àâ à«π¢ÕßºŸâ∂◊ÕÀÿâπ¢“¥∑ÿπ‡°‘π∑ÿπ ≥
«—π∑’Ë 31 ∏—π«“§¡ 2546 ·≈– 2545 ®”π«π 975.79 ·≈– 794.92 ≈â“π∫“∑ µ“¡≈”¥—∫ „π ∂“π°“√≥å‡™àππ’È °“√ª√–ª“ à«π¿Ÿ¡‘¿“§¡‘‰¥â
‡ªî¥‡º¬‡°’Ë¬«°—∫‡ß‘π≈ß∑ÿπ∑’Ë≈¥≈ßÕ¬à“ß‰¡à‡ªìπ°“√™—Ë«§√“«‰«â„πÀ¡“¬‡Àµÿª√–°Õ∫ß∫°“√‡ß‘π ·≈–¡‘‰¥â∫—π∑÷°§à“‡º◊ËÕ¡Ÿ≈§à“∑’Ë≈¥≈ß¢Õß‡ß‘π≈ß∑ÿπ‰«â
„πß∫°“√‡ß‘π ”À√—∫ªï ‘Èπ ÿ¥«—π∑’Ë 30 °—π¬“¬π 2546 ·≈– 2545 „Àâ‡ªìπµ“¡·¡à∫∑°“√∫—≠™’ ´÷Ëß¡’º≈„Àâ ‘π∑√—æ¬å Ÿß‰ª ®”π«π 55.10
≈â“π∫“∑ ·≈–¢“¥∑ÿπ – ¡µË”‰ª¥â«¬®”π«π‡¥’¬«°—π

µ“¡À¡“¬‡Àµÿª√–°Õ∫ß∫°“√‡ß‘π ¢âÕ 2.8.2 ·≈– 3.17 °“√ª√–ª“ à«π¿Ÿ¡‘¿“§√—∫√Ÿâº≈¢“¥∑ÿπ®“°°“√∑’Ë√—∞∫“≈ª√–°“»‡ª≈’Ë¬π·ª≈ß
√–∫∫·≈°‡ª≈’Ë¬π‡ß‘πµ√“‡ªìπ·∫∫≈Õ¬µ—«  ́ ÷Ëß‡ªìπ‡Àµÿ°“√≥åæ‘‡»…‡ªìπ√“¬°“√√Õµ—¥∫—≠™’·≈–µ—¥‡ªìπ§à“„™â®à“¬µ“¡ à«π‡©≈’Ë¬¢ÕßÕ“¬ÿÀπ’È∑’Ë‡À≈◊Õ
¢Õß‡ß‘π°Ÿâ·µà≈–√“¬  ´÷Ëß‡ªìπ‰ªµ“¡À≈—°‡°≥±å∑’Ë°√–∑√«ß°“√§≈—ß°”Àπ¥  ‚¥¬‰¡à√—∫√Ÿâº≈¢“¥∑ÿπ¥—ß°≈à“«‡ªìπ§à“„™â®à“¬∑—Èß®”π«π„πß«¥∫—≠™’
∑’Ë¡’°“√ª√—∫§à“µ“¡À≈—°°“√∫—≠™’∑’Ë√—∫√Õß∑—Ë«‰ª ∑”„Àâß∫°”‰√¢“¥∑ÿπ ”À√—∫ªï ‘Èπ ÿ¥«—π∑’Ë 30 °—π¬“¬π 2546 ·≈– 2545 · ¥ß°”‰√ ÿ∑∏‘
µË”‰ª 11.62 ≈â“π∫“∑ ·≈– 11.94 ≈â“π∫“∑ µ“¡≈”¥—∫

°“√ª√–ª“ à«π¿Ÿ¡‘¿“§¡‘‰¥â∫—π∑÷°∫—≠™’‡°’Ë¬«°—∫°“√ª√–¡“≥°“√®à“¬‡ß‘π‚∫π— æπ—°ß“π·≈–°√√¡°“√ª√–®”ªï ®”π«π 119
≈â“π∫“∑ ́ ÷Ëß®”π«π‡ß‘π∑’Ë®–µâÕß®à“¬‚∫π— æπ—°ß“π·≈–°√√¡°“√®–¢÷ÈπÕ¬Ÿà°—∫°“√æ‘®“√≥“¢Õß°√–∑√«ß°“√§≈—ß ·≈–Õ“®∑”„Àâ°”‰√ ÿ∑∏‘ ”À√—∫
ªï 2546 ‡ª≈’Ë¬π‰ª¥â«¬®”π«π‡¥’¬«°—π  ”À√—∫‡ß‘π‚∫π— æπ—°ß“π·≈–°√√¡°“√ ª√–®”ªï 2545 ®”π«π 117.74 ≈â“π∫“∑ ´÷Ëß°“√ª√–ª“
 à«π¿Ÿ¡‘¿“§‰¥â®à“¬„πªï 2546 ·≈–π”√“¬®à“¬¥—ß°≈à“«‰ªª√—∫ª√ÿß°—∫°”‰√ – ¡µâπªï 2546 ‚¥¬‰¡à‰¥â¡’°“√ª√—∫ª√ÿß‡ªìπ§à“„™â®à“¬„πªï 2545
‡ªìπº≈∑”„Àâß∫°”‰√¢“¥∑ÿπ¢Õßªï 2545 ∑’Ëπ”¡“‡ª√’¬∫‡∑’¬∫· ¥ß§à“„™â®à“¬µË”‰ª°«à“§«“¡‡ªìπ®√‘ßÕ¬Ÿà 117.74 ≈â“π∫“∑

 ”π—°ß“π°“√µ√«®‡ß‘π·ºàπ¥‘π‡ÀÁπ«à“¬°‡«âπº≈°√–∑∫µàÕß∫°“√‡ß‘π¢Õß‡√◊ËÕß∑’Ë°≈à“«„π«√√§ “¡∂÷ß«√√§Àâ“ ß∫°“√‡ß‘π¢â“ßµâπ
· ¥ß∞“π–°“√‡ß‘π ≥ «—π∑’Ë 30 °—π¬“¬π 2546 ·≈– 2545 º≈°“√¥”‡π‘πß“π°“√‡ª≈’Ë¬π·ª≈ß„π à«π¢Õß∑ÿπ ·≈–°√–· ‡ß‘π ¥ ”À√—∫
ªï ‘Èπ ÿ¥«—π‡¥’¬«°—π¢Õß·µà≈–ªï¢Õß°“√ª√–ª“ à«π¿Ÿ¡‘¿“§‚¥¬∂Ÿ°µâÕßµ“¡∑’Ë§«√„π “√– ”§—≠µ“¡À≈—°°“√∫—≠™’∑’Ë√—∫√Õß∑—Ë«‰ª

(π“¬™Ÿ«‘∑¬å  πÿ™∂“«√)
‡®â“Àπâ“∑’Ëµ√«®‡ß‘π·ºàπ¥‘π 8 √—°…“√“™°“√·∑π

ºŸâÕ”π«¬°“√ ”π—°ß“π°“√µ√«® Õ∫

(π“ß ÿ«√√≥“  ª√–®«∫‡À¡“–)
‡®â“Àπâ“∑’Ëµ√«®‡ß‘π·ºàπ¥‘π 8

√“¬ß“π¢ÕßºŸâ Õ∫∫—≠™’

 ”π—°ß“π°“√µ√«®‡ß‘π·ºàπ¥‘π
Office of the Auditor General
«—π∑’Ë 4 ¡’π“§¡ 2547
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To The Board of Directors.
Provincial Waterworks Authority (PWA)
The State Audit Office has audited the balance sheets of the Provincial Waterworks Authority as at September 30, 2003, 2002 and the

related statements of income and the statements of changes in Shareholderûs Equity and the statements of cash flows for the years then ended. The
management of the Provincial Waterworks Authority is responsible for correctness and completeness of the information presented in these
financial statements. The State Audit Officeûs responsibility is to express an opinion on these financial statement based on the State Audit Officeûs audit.

The State Audit Office conducted the audit in accordance with generally accepted auditing standards. Those standards require that the
State Audit Office plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. The State Audit Office believes that the audits provide a reasonable basis for the State Audit Officeûs opinion.

Pursuant to Notes 2.3 and 3.6, the Provincial Waterworks Authority has an investment in Pathumthani Water Co., Ltd. of Baht 55.10
million. The financial positions of Pathumthani Water Co., Ltd. from the years 1998 to 2003 showed a continuing net loss and deficits. Since the
year 2000, its operating results showed deficits resulting in capital deficiency. As at December 31, 2003 and 2002, its capital deficiency was
Baht 975.79 million and Baht 794.92 million respectively. In this circumstance, the Provincial Waterworks Authority did not disclose the
temporary decline in the value of the investment in the Notes to Financial Statements and did not record any provision for the decline in the value
of the investment in the financial statements for the years ended September 30, 2003 and 2002 in accordance the accounting framework. This
results in an overstatement of its assets of Baht 55.10 million and understatement of the deficits by the same amount.

Pursuant to Notes 2.8.2 and 3.17, the Provincial Waterworks Authority recognized the loss from the change of foreign exchange system
to managed float as deferred transaction and amortized as an expense over the remain period of each loan in accordance with the regulations of
the Ministry of Finance and unrecognized the whole amounts of such loss as an expense in the period incurred in conformity with generally
accepted accounting principles. Therefore, the net profit in statements of income for the years ended September 30, 2003 would be below
the same amounts of Baht 11.62 million and the net loss in statements of income for the years ended September 30, 2002 would be exceeded
in the same amounts of Baht 11.94 million.

The Provincial Waterworks Authority has not recorded an annual estimated accrued bonus for employees and the Board of Director
amounting to 119 million Baht as it depends on an approval of the Ministry of Finance. Consequently, the net profit for the year ended 2003 may
be changed in the same amount. The Provincial Waterworks Authority paid bonus to employees and the Board of Director for the fiscal year 2002
in fiscal year 2003 amounting to 117.74 million Baht and adjusted the said amount with the retained earnings at the beginning of year, without
recording it as an expenditure in fiscal year 2002. Therefore, the compared statement of income for the fiscal year 2002 shows the expenditure
lower than it should be amounting to 117.74 million Baht.

The State Audit Office has an opinion that, except for the effect to the financial statements of the matters discussed in the third and the
fifth paragraphs, the financial statements referred to above present fairly, in all material respects, the financial position of the Provincial Waterworks
Authority as at September 30, 2003 and 2002 and the results of its operation, changes in Shareholderûs Equity and cash flows for the year then
ended in accordance with generally accepted accounting principles.

(Signed) Choowit  Nuchtavorn
(Mr. Choowit  Nuchtavorn)

Senior Auditor
Acting Auditor of Audit office

(Signed) Suwanna  Prajuabmua
(Mrs. Suwanna  Prajuabmua)

Senior Auditor

AUDITORûS REPORT

 ”π—°ß“π°“√µ√«®‡ß‘π·ºàπ¥‘π
Office of the Auditor General
March 4, 2004
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πÈ”ª√–ª“‰¡à·æßÕ¬à“ß∑’Ë§‘¥ ≈‘µ√≈– µ“ß§å56

2,425,770,221.06 1,433,172,373.89
152,215,629.45 752,176,575.13
254,051,000.36 232,931,757.40

3,717,246.05 5,910,571.73
163,248,576.76 187,508,108.33
12,654,662.25 12,260,592.31

275,872,280.16 211,576,111.88
152,986,577.81 210,559,743.15

3,440,516,193.90 3,046,095,833.82
4,522,498.86 7,065,745.00

495,100,000.00 495,100,000.00
35,604,264,588.72 33,704,285,025.09
3,172,214,050.18 3,512,146,285.52

312,478,972.90 366,385,198.84

10,000,000.00 10,000,000.00
223,873.78 544,920.41

43,039,320,178.34 41,141,623,008.68

PROVINCIAL WATERWORKS AUTHORITY
BALANCE SHEETS

AS OF SEPTEMBER 30, 2003 AND 2002

ASSETS

CURRENT  ASSETS

Cash in hand and at financial institution

Short-term investment

Accounts receivable-net

Accrued  receivable

Materials  and  supplies

Work  in  progress

Construction  advances

Other  current  assets

Total  current  assets

ACCOUNTS RECEIVABLE-EMPLOYEES

LONG-TERM  INVESTMENT

PROPERTY,  PLANT  AND  EQUIPMENT-NET

CONSTRUCTION  IN  PROGRESS

RIGHT  OF  POSSESSION  OVER  GOVERNMENT

PROPERTY-NET

REIMBURSEMENT FUND  FOR  PUBLIC

UTILITY  PROJECT

OTHER  ASSETS

TOTAL  ASSETS

3.1

3.1

2.1, 3.2

2.2, 3.3

2.10.2

3.4

3.5

2.3, 3.6

2.4, 2.5, 3.7

2.6, 2.7, 3.8

2.9, 3.9

3.10

The  accompanying  notes  are  an  integral  part  of  these  financial  statements.

 ‘π∑√—æ¬å

 ‘π∑√—æ¬åÀ¡ÿπ‡«’¬π

‡ß‘π ¥·≈–‡ß‘πΩ“° ∂“∫—π°“√‡ß‘π

‡ß‘π≈ß∑ÿπ√–¬– —Èπ

≈Ÿ°Àπ’È§à“πÈ”- ÿ∑∏‘

√“¬‰¥â§â“ß√—∫

«— ¥ÿ§ß‡À≈◊Õ

ß“πµ‘¥µ—Èß·≈–«“ß∑àÕ√–À«à“ß¥”‡π‘π°“√

‡ß‘π≈à«ßÀπâ“§à“°àÕ √â“ß

 ‘π∑√—æ¬åÀ¡ÿπ‡«’¬πÕ◊Ëπ

√«¡ ‘π∑√—æ¬åÀ¡ÿπ‡«’¬π

≈Ÿ°Àπ’È‡ß‘π°Ÿâæπ—°ß“π

‡ß‘π≈ß∑ÿπ√–¬–¬“«

∑’Ë¥‘π  Õ“§“√·≈–Õÿª°√≥å- ÿ∑∏‘

 ‘π∑√—æ¬å√–À«à“ß°àÕ √â“ß

 ‘∑∏‘°“√„™âª√–‚¬™πå„π∑’Ë√“™æ— ¥ÿ- ÿ∑∏‘

‡ß‘π ¡∑∫°Õß∑ÿπ∑¥√Õß®à“¬ ”À√—∫ß“π

 “∏“√≥Ÿª‚¿§

 ‘π∑√—æ¬åÕ◊Ëπ

√«¡ ‘π∑√—æ¬å

°“√ª√–ª“ à«π¿Ÿ¡‘¿“§
ß∫¥ÿ≈

≥ «—π∑’Ë  30  °—π¬“¬π  2546  ·≈–  2545

Àπà«¬ : ∫“∑ Unit : Baht

2546/2003 2545/2002
À¡“¬‡Àµÿ
notes

À¡“¬‡Àµÿª√–°Õ∫ß∫°“√‡ß‘π‡ªìπ à«πÀπ÷Ëß¢Õßß∫°“√‡ß‘ππ’È
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492,201,274.97 589,099,737.96
       526,906,554.61 314,667,706.36

1,382,211.00 1,059,129.92
168,138,233.45 118,448,208.35

850,000,000.00 3,893,500,798.27
111,262,686.65 94,255,030.55

2,149,890,960.68 5,011,030,611.41
4,244,431.00 6,663,708.00

600,625,505.80 536,366,207.45
- 1,806,484,992.47

12,150,000,000.00 8,200,000,000.00
95,616,175.00 91,611,180.00

15,000,377,072.48 15,652,156,699.33

29,317,693,976.73 26,959,094,931.77

(161,977,292.66) (173,601,411.94)
(1,116,773,578.21) (1,296,027,210.48)
28,038,943,105.86 25,489,466,309.35
43,039,320,178.34 41,141,623,008.68

PROVINCIAL WATERWORKS AUTHORITY
BALANCE SHEETS

AS OF SEPTEMBER 30, 2003 AND 2002

2546/2003 2545/2002

LIABILITIES  AND  EQUITY

CURRENT  LIABILITIES

Accounts  payable

Accrued  expenses

Accrued bonus to board of  directors

and employees

Connection  fees  received  in  advances

Current  portion  of  long-term liabilities

Other  current  liabilities

Total  current  liabilities

ACCOUNTS PAYABLE-PROVIDENT FUND

CUSTOMERS  AND  EMPLOYEESû DEPOSITS

LONG-TERM  LIABILITIES

PWAûS  BONDS

PROVIDENT FUND CONTRIBUTION

TOTAL LIABILITIES

EQUITY

Capital

Deferred  loss  from  using  managed  float-

  foreign  exchange  rate  system

Unappropriated  retained  earnings

TOTAL  EQUITY

TOTAL  LIABILITIES  AND  EQUITY

3.11

2.10.2

3.14, 3.15

3.12

3.13

3.14

3.15

8

3.16

2.8.2, 3.17

The  accompanying  notes  are  an  integral  part  of  these  financial  statements.

(Signed)  Ratana  Kitchawan (Signed) Prasert  Chuaphanich

(Mrs. Ratana  Kitchawan)  (Dr. Prasert  Chuaphanich)

Director, Accounting and Finance Dept. Deputy  Governor Area 1

Governor

Àπ’È ‘π·≈– à«π¢Õß∑ÿπ

Àπ’È ‘πÀ¡ÿπ‡«’¬π

‡®â“Àπ’È°“√§â“

§à“„™â®à“¬§â“ß®à“¬

‡ß‘π‚∫π— °√√¡°“√·≈–æπ—°ß“π§â“ß®à“¬

‡ß‘π√—∫≈à«ßÀπâ“§à“µ‘¥µ—Èß·≈–«“ß∑àÕ

 à«π¢ÕßÀπ’È ‘π√–¬–¬“«∑’Ë∂÷ß°”Àπ¥

™”√–¿“¬„πÀπ÷Ëßªï

Àπ’È ‘πÀ¡ÿπ‡«’¬πÕ◊Ëπ

√«¡Àπ’È ‘πÀ¡ÿπ‡«’¬πÕ◊Ëπ

‡®â“Àπ’È°Õß∑ÿπ ”√Õß‡≈’È¬ß™’æ

‡ß‘πª√–°—π°“√„™âπÈ”·≈–‡ß‘πª√–°—πµ—«æπ—°ß“π

‡ß‘π°Ÿâ¬◊¡√–¬–¬“«

æ—π∏∫—µ√°“√ª√–ª“ à«π¿Ÿ¡‘¿“§

ª√–¡“≥°“√Àπ’È ‘π

√«¡Àπ’È ‘π

 à«π¢Õß∑ÿπ

∑ÿπ

¢“¥∑ÿπ®“°°“√„™â √–∫∫·≈°‡ª≈’Ë ¬π

‡ß‘πµ√“·∫∫≈Õ¬µ—«√Õ°“√µ—¥∫—≠™’

¢“¥∑ÿπ – ¡¬—ß‰¡à‰¥â®—¥ √√

√«¡ à«π¢Õß∑ÿπ

√«¡Àπ’È ‘π·≈– à«π¢Õß∑ÿπ

À¡“¬‡Àµÿª√–°Õ∫ß∫°“√‡ß‘π‡ªìπ à«πÀπ÷Ëß¢Õßß∫°“√‡ß‘ππ’È

(π“ß√—µπ“  °‘®«√√≥) (¥√.ª√–‡ √‘∞  ‡™◊ÈÕæ“π‘™)
ºŸâÕ”π«¬°“√ΩÉ“¬∫—≠™’·≈–°“√‡ß‘π √ÕßºŸâ«à“°“√¿“§ 1  √—°…“°“√·∑π

ºŸâ«à“°“√  °“√ª√–ª“ à«π¿Ÿ¡‘¿“§

°“√ª√–ª“ à«π¿Ÿ¡‘¿“§
ß∫¥ÿ≈

≥ «—π∑’Ë  30  °—π¬“¬π  2546  ·≈–  2545

À¡“¬‡Àµÿ
notes

Àπà«¬ : ∫“∑ Unit : Baht
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√“¬ß“πª√–®”ªï 2546  °“√ª√–ª“ à«π¿Ÿ¡‘¿“§
πÈ”ª√–ª“‰¡à·æßÕ¬à“ß∑’Ë§‘¥ ≈‘µ√≈– µ“ß§å58

7,456,952,228.80 6,891,329,368.73
258,933,156.37 234,089,829.22

7,715,885,385.17 7,125,419,197.95

(6,964,704,803.29) (6,143,190,288.32)
751,180,581.88 982,228,909.63

406,811,423.89 373,387,384.97

(40,706,941.56) (30,773,380.24)
1,117,285,064.21 1,324,842,914.36
(737,146,301.21) (1,047,683,285.45)
380,138,763.00 277,159,628.91

PROVINCIAL WATERWORKS AUTHORITY
STATEMENTS OF INCOME

FOR THE YEARS ENDED SEPTEMBER 30, 2003 AND 2002

2546/2003 2545/2002

Operating revenues    (Details  1)

Water  sales  and  service  fees-net

Connection  fees-net

Total  operating  revenues-net

Operating and administrative expenses

(Details 2)

Operating income

Non-operating income

(Details  3)

Non-operating expenses

(Details  4)

Operating income before interest

Interest paid and commitment charges

Net profit

2.10.1

2.10.2

2.10.3-2.10.6

À¡“¬‡Àµÿª√–°Õ∫ß∫°“√‡ß‘π‡ªìπ à«πÀπ÷Ëß¢Õßß∫°“√‡ß‘ππ’È

The  accompanying  notes  are  an  integral  part  of  these  financial  statements.

°“√ª√–ª“ à«π¿Ÿ¡‘¿“§
ß∫°”‰√¢“¥∑ÿπ

 ”À√—∫ªï ‘Èπ ÿ¥«—π∑’Ë  30  °—π¬“¬π  2546  ·≈–  2545

√“¬‰¥â®“°°“√¥”‡π‘πß“π  (√“¬≈–‡Õ’¬¥ 1)

√“¬‰¥â®“°°“√®”Àπà“¬πÈ”·≈–∫√‘°“√- ÿ∑∏‘

√“¬‰¥â§à“µ‘¥µ—Èß·≈–«“ß∑àÕ- ÿ∑∏‘

√«¡√“¬‰¥â®“°°“√¥”‡π‘πß“π- ÿ∑∏‘

§à“„™â®à“¬„π°“√¥”‡π‘πß“π·≈–∫√‘À“√

(√“¬≈–‡Õ’¬¥ 2)

°”‰√®“°°“√¥”‡π‘πß“π

√“¬‰¥â∑’Ë‰¡à‡°’Ë¬«°—∫°“√¥”‡π‘πß“π

(√“¬≈–‡Õ’¬¥ 3)

§à“„™â®à“¬∑’Ë‰¡à‡°’Ë¬«°—∫°“√¥”‡π‘πß“π

(√“¬≈–‡Õ’¬¥ 4)

°”‰√®“°°“√¥”‡π‘πß“π°àÕπ¥Õ°‡∫’È¬®à“¬

¥Õ°‡∫’È¬®à“¬

°”‰√ ÿ∑∏‘

À¡“¬‡Àµÿ
notes

Àπà«¬ : ∫“∑ Unit : Baht
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(972,384,303.78) (1,021,292,839.44)

(600,802,535.61) (488,952,351.31)
(1,573,186,839.39) (1,510,245,190.75)

277,159,628.91 (62,941,648.64)
(1,296,027,210.48) (1,573,186,839.39)

PROVINCIAL WATERWORKS AUTHORITY
STATEMENTS OF RETAINED EARNINGS

FOR THE YEARS ENDED SEPTEMBER 30, 2003 AND 2002

Unappropriated  retained  earnings at the beginning

of year

Adjusting : Construction in progress

Less : Net  profit  (loss)  for  the  year

Unappropriated  retained  earnings at the end of year

6

¢“¥∑ÿπ – ¡¬—ß‰¡à‰¥â®—¥ √√µâπß«¥

°àÕπª√—∫ª√ÿß

ª√—∫ª√ÿß ·°â‰¢¢âÕº‘¥æ≈“¥‡°’Ë¬«°—∫ß“π‚§√ß°“√

√–À«à“ß°“√°àÕ √â“ß

À—° °”‰√ (¢“¥∑ÿπ)  ÿ∑∏‘ª√–®”ªï

¢“¥∑ÿπ – ¡¬—ß‰¡à‰¥â®—¥ √√ª≈“¬ß«¥

2546/2003 2545/2002À¡“¬‡Àµÿ
notes

Àπà«¬ : ∫“∑ Unit : Baht

°“√ª√–ª“ à«π¿Ÿ¡‘¿“§
ß∫°”‰√ – ¡

 ”À√—∫ªï ‘Èπ ÿ¥«—π∑’Ë  30  °—π¬“¬π  2546  ·≈–  2545

À¡“¬‡Àµÿª√–°Õ∫ß∫°“√‡ß‘π‡ªìπ à«πÀπ÷Ëß¢Õßß∫°“√‡ß‘ππ’È

The  accompanying  notes  are  an  integral  part  of  these  financial  statements.
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380,138,763.00 277,159,628.91

 2,278,506,749.53 2,085,968,322.86
49,952,398.10 26,388,957.43
1,026,712.82 (871,781.79)

43,225,199.92 14,366,084.62
- 2,845,692.07
- (1,941,000.99)

(141,188,316.17) (132,297,142.32)

11,624,119.28 11,942,894.94
25,912,367.37 19,201,112.59

2,649,197,993.85 2,302,762,768.32

(22,127,585.78) (23,580,995.11)
2,193,325.68 (3,117,677.93)

24,259,531.57 (2,105,255.00)

(394,069.94) (1,587,414.75)
57,531,359.71 (27,049,924.69)

(532,764,275.23) (395,081,267.05)
212,238,848.25 (90,022,003.87)

323,081.08 (15,039.50)
49,690,025.10 12,344,640.83
17,007,656.10 (121,634,525.46)

(117,735,130.73) -
2,339,420,759.66 1,650,913,305.79

PROVINCIAL WATERWORKS AUTHORITY
STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED SEPTEMBER 30, 2003 AND 2002

2546/2003 2545/2002

Cash flows from Operating Activities

Net profit (loss)

Adjustment of net income to cash received (paid)

from operating activities :

Depreciation

Amortization

Doubtful accounts

Transferred construction in progress to expense

Transferred construction advances to expense

Transferred retention to revenue

Profit on foreign exchange rate

Deferred loss from using managed float

foreign exchange rate system

Loss on disposal of assets

Net income from operating before changes in working capital

Increase in accounts receivable

Decrease (increase) in accrued income

Decrease (increase) in materials and supplies

Decrease (increase) in work in progress

Decrease (increase) in other current assets

Decrease in accounts payable

Increase (decrease) in accrued expenses

Increase (decrease) in accrued bonus to board of

directors and employees

Increase in connection fees received in advances

Increase (decrease) in other current liabilities

Bonus to board of directors and employees

Net cash from operating activities

The  accompanying  notes  are  an  integral  part  of  these  financial  statements.

°“√ª√–ª“ à«π¿Ÿ¡‘¿“§
ß∫°√–· ‡ß‘π ¥

 ”À√—∫ªï ‘Èπ ÿ¥«—π∑’Ë  30  °—π¬“¬π  2546  ·≈–  2545

°√–· ‡ß‘π ¥®“°°‘®°√√¡¥”‡π‘πß“π

°”‰√ ÿ∑∏‘

√“¬°“√ª√—∫°√–∑∫°”‰√ ÿ∑∏‘‡ªìπ‡ß‘π ¥√—∫ (®à“¬)

®“°°‘®°√√¡¥”‡π‘πß“π  :

§à“‡ ◊ËÕ¡√“§“

 ‘∑∏‘°“√„™âª√–‚¬™πå„π∑’Ë√“™æ— ¥ÿµ—¥®à“¬

Àπ’È ß —¬®– Ÿ≠ (≈¥≈ß) ‡æ‘Ë¡¢÷Èπ

µ—¥ ‘π∑√—æ¬å√–À«à“ß°àÕ √â“ß‡ªìπ§à“„™â®à“¬

µ—¥‡ß‘π®à“¬≈à«ßÀπâ“§à“°àÕ √â“ß‡ªìπ§à“„™â®à“¬

‡ß‘πª√–°—πº≈ß“π‡ªìπ√“¬‰¥â

°”‰√®“°°“√·ª≈ß§à“‡ß‘πµ√“µà“ßª√–‡∑»

¢“¥∑ÿπ®“°°“√„™â√–∫∫·≈°‡ª≈’Ë¬π‡ß‘πµ√“

·∫∫≈Õ¬µ—«µ—¥∫—≠™’

¢“¥∑ÿπ®“°°“√®”Àπà“¬ ‘π∑√—æ¬å∂“«√

°”‰√®“°°“√¥”‡π‘πß“π°àÕπ°“√‡ª≈’Ë¬π·ª≈ß

„π‡ß‘π∑ÿπÀ¡ÿπ‡«’¬π

≈Ÿ°Àπ’È§à“πÈ”‡æ‘Ë¡¢÷Èπ

√“¬‰¥â§â“ß√—∫ (‡æ‘Ë¡¢÷Èπ) ≈¥≈ß

«— ¥ÿ§ß‡À≈◊Õ (‡æ‘Ë¡¢÷Èπ) ≈¥≈ß

ß“πµ‘¥µ—Èß·≈–«“ß∑àÕ√–À«à“ß¥”‡π‘π°“√  (‡æ‘Ë¡¢÷Èπ)

≈¥≈ß

 ‘π∑√—æ¬åÀ¡ÿπ‡«’¬πÕ◊Ëπ (‡æ‘Ë¡¢÷Èπ) ≈¥≈ß

‡®â“Àπ’È°“√§â“≈¥≈ß

§à“„™â®à“¬§â“ß®à“¬ (≈¥≈ß) ‡æ‘Ë¡¢÷Èπ

‡ß‘π‚∫π— °√√¡°“√·≈–æπ—°ß“π§â“ß®à“¬

(≈¥≈ß) ‡æ‘Ë¡¢÷Èπ

‡ß‘π√—∫≈à«ßÀπâ“§à“µ‘¥µ—Èß·≈–«“ß∑àÕ‡æ‘Ë¡¢÷Èπ

Àπ’È ‘πÀ¡ÿπ‡«’¬πÕ◊Ëπ (≈¥≈ß) ‡æ‘Ë¡¢÷Èπ

®à“¬‚∫π— °√√¡°“√·≈–æπ—°ß“π

‡ß‘π ¥ ÿ∑∏‘‰¥â¡“®“°°‘®°√√¡¥”‡π‘πß“π

À¡“¬‡Àµÿª√–°Õ∫ß∫°“√‡ß‘π‡ªìπ à«πÀπ÷Ëß¢Õßß∫°“√‡ß‘ππ’È

Àπà«¬ : ∫“∑ Unit : Baht
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PROVINCIAL WATERWORKS AUTHORITY
STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED SEPTEMBER 30, 2003 AND 2002

À¡“¬‡Àµÿª√–°Õ∫ß∫°“√‡ß‘π‡ªìπ à«πÀπ÷Ëß¢Õßß∫°“√‡ß‘ππ’È

The  accompanying  notes  are  an  integral  part  of  these  financial  statements.

599,960,945.68 (613,145,071.06)
2,543,246.14 4,334,383.00

(73,843,352.36) (84,042,039.02)
2,719,987.94 2,479,880.52

(3,180,821,128.80) (4,008,221,405.80)
(64,296,168.28) 221,448,690.06

- 797,455.25
302,676.63 730,447.69

(2,419,277.00) (3,975,917.00)
64,259,298.35 59,217,888.85
4,004,995.00 10,702,575.00

(2,647,588,776.70) (4,409,673,112.51)

4,800,000,000.00 1,000,000,000.00
- -

(5,558,755,668.94) (2,159,412,287.16)
2,132,097,023.06 2,479,990,385.70

10,574,510.09 11,669,090.30
(83,150,000.00) -

1,300,765,864.21 1,332,247,188.84
992,597,847.17 (1,426,512,617.88)

1,433,172,373.89 2,859,684,991.77
2,425,770,221.06 1,433,172,373.89

790,968,505.30 1,059,741,801.70

Àπà«¬ : ∫“∑ Unit : Baht

2546/2003 2545/2002

Cash flows from Investing Activities

Short-term investment (Increase) decrease

Decrease in accounts  receivable-employees

Increase in fixed assets

Proceeds from sales of fixed assets

Increase in construction in progress

Decrease (increase) in construction advanced

Proceed from construction advanced

Decrease (increase) in other assets

Decrease in provident fund accounts payable

Increase in customers and employees deposit

Increase in provident fund contribution

Net cash from investing activities

Cash flows from Financing Activities

Proceeds from sales of bonds

Proceeds from long-term loans

Repayment of long-term loans

Increase in proceeds from government budget

Increase in surplus from donations

Remittance to Ministry of Finance

Net cash from financing activities

Net (decrease) increase in cash

Cash at beginning of year

Cash at end of year

Additional information on cash flows

Cash payments during the year

Interest expenses

°√–· ‡ß‘π ¥®“°°‘®°√√¡≈ß∑ÿπ

‡ß‘π≈ß∑ÿπ√–¬– —Èπ (‡æ‘Ë¡¢÷Èπ) ≈¥≈ß

≈Ÿ°Àπ’È‡ß‘π°Ÿâæπ—°ß“π≈¥≈ß

 ‘π∑√—æ¬å∂“«√‡æ‘Ë¡¢÷Èπ

√—∫‡ß‘π®“°°“√®”Àπà“¬ ‘π∑√—æ¬å

 ‘π∑√—æ¬å√–À«à“ß°àÕ √â“ß‡æ‘Ë¡¢÷Èπ

‡ß‘π≈à«ßÀπâ“§à“°àÕ √â“ß (‡æ‘Ë¡¢÷Èπ) ≈¥≈ß

√—∫‡ß‘π§◊π‡ß‘π®à“¬≈à«ßÀπâ“§à“°àÕ √â“ß

 ‘π∑√—æ¬åÕ◊Ëπ≈¥≈ß (‡æ‘Ë¡¢÷Èπ)

‡®â“Àπ’È°Õß∑ÿπ ”√Õß‡≈’È¬ß™’æ≈¥≈ß

‡ß‘πª√–°—π°“√„™âπÈ”·≈–ª√–°—πµ—«æπ—°ß“π‡æ‘Ë¡¢÷Èπ

‡ß‘π°Õß∑ÿπ ß‡§√“–Àå‡æ‘Ë¡¢÷Èπ

‡ß‘π ¥ ÿ∑∏‘„™â‰ª®“°°‘®°√√¡≈ß∑ÿπ

°√–· ‡ß‘π ¥®“°°‘®°√√¡®—¥À“‡ß‘π

√—∫‡ß‘π®“°°“√®”Àπà“¬æ—π∏∫—µ√

√—∫‡ß‘π®“°‡ß‘π°Ÿâ√–¬–¬“«

®à“¬§◊π‡ß‘π°Ÿâ¬◊¡√–¬–¬“«

‡ß‘π√—∫®“°ß∫ª√–¡“≥Õÿ¥Àπÿπ√—∞∫“≈‡æ‘Ë¡¢÷Èπ

 à«π‡°‘π∑ÿπ®“°°“√∫√‘®“§‡æ‘Ë¡¢÷Èπ

‡ß‘ππ” àß√—∞

‡ß‘π ¥ ÿ∑∏‘‰¥â¡“®“°°‘®°√√¡®—¥À“‡ß‘π

‡ß‘π ¥·≈–√“¬°“√‡∑’¬∫‡∑à“‡ß‘π ¥ (≈¥≈ß) ‡æ‘Ë¡¢÷Èπ ÿ∑∏ ‘

‡ß‘π ¥·≈–√“¬°“√‡∑’¬∫‡∑à“‡ß‘π ¥  ≥  «—πµâπß«¥

‡ß‘π ¥·≈–√“¬°“√‡∑’¬∫‡∑à“‡ß‘π ¥  ≥  «—π ‘Èπß«¥

¢âÕ¡Ÿ≈°√–· ‡ß‘π ¥‡ªî¥‡º¬‡æ‘Ë¡‡µ‘¡

‡ß‘π ¥®à“¬„π√–À«à“ßªï

¥Õ°‡∫’È¬®à“¬

°“√ª√–ª“ à«π¿Ÿ¡‘¿“§
ß∫°√–· ‡ß‘π ¥

 ”À√—∫ªï ‘Èπ ÿ¥«—π∑’Ë  30  °—π¬“¬π  2546  ·≈–  2545
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7,480,211,247.91 6,884,538,930.69

- 26,752,276.35
(23,259,019.11) (19,961,838.31)

7,456,952,228.80 6,891,329,368.73
824,254,025.47 712,059,027.23

(565,320,869.10) (477,969,198.01)
258,933,156.37 234,089,829.22

7,715,885,385.17 7,125,419,197.95

PROVINCIAL WATERWORKS AUTHORITY
DETAILS OF OPERATING REVENUES

FOR THE YEARS ENDED SEPTEMBER 30, 2003 AND 2002

2546/2003 2545/2002

Water  sales  and  service  fees

Add : Refundable for minimum guarantee in privatization

project
Less :  Discounts

Water  sales  and  service  fees-net

Connection  fees
Less :  Connection  expenses

Connection  fees-net

Operating  revenues-net

À¡“¬‡Àµÿª√–°Õ∫ß∫°“√‡ß‘π‡ªìπ à«πÀπ÷Ëß¢Õßß∫°“√‡ß‘ππ’È

The  accompanying  notes  are  an  integral  part  of  these  financial  statements.

√“¬≈–‡Õ’¬¥ 1
Details 1

√“¬‰¥â§à“®”Àπà“¬πÈ”·≈–∫√‘°“√

∫«° √“¬‰¥â™¥‡™¬§à“πÈ”¢—ÈπµË”

À—°   à«π≈¥§à“πÈ”

√“¬‰¥â§à“®”Àπà“¬πÈ”·≈–∫√‘°“√- ÿ∑∏‘

√“¬‰¥â§à“µ‘¥µ—Èß·≈–«“ß∑àÕ

À—°  §à“„™â®à“¬„π°“√µ‘¥µ—Èß·≈–«“ß∑àÕ

√“¬‰¥â§à“µ‘¥µ—Èß·≈–«“ß∑àÕ- ÿ∑∏‘

√“¬‰¥â®“°°“√¥”‡π‘πß“π- ÿ∑∏‘

°“√ª√–ª“ à«π¿Ÿ¡‘¿“§
√“¬≈–‡Õ’¬¥√“¬‰¥â®“°°“√¥”‡π‘πß“π

 ”À√—∫ªï ‘Èπ ÿ¥«—π∑’Ë  30  °—π¬“¬π  2546  ·≈–  2545

Àπà«¬ : ∫“∑ Unit : Baht
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PROVINCIAL WATERWORKS AUTHORITY
DETAILS OF OPERATING AND ADMINISTRATIVE EXPENSES

FOR THE YEARS ENDED SEPTEMBER 30, 2003 AND 2002

1,422,779,370.00 1,406,021,014.36
15,916,886.37 17,206,448.24

447,019,803.17 139,998,091.13
10,287,090.68 5,680,912.61

132,682,035.41 131,521,907.59
1,344,669,868.37 1,115,366,434.79

131,117,958.26 158,730,078.21
32,653,480.52 30,446,681.95
36,419,487.22 31,434,113.43

321,080,085.96 254,190,923.42
104,110,806.68 110,251,051.97

670,265.60 876,789.91
602,456,980.73 594,969,580.96
17,843,442.52 17,362,437.83
15,511,381.35 17,648,323.42
1,026,712.82 (871,781.79)

1,598,331,326.67 1,510,005,131.05
680,175,422.86 575,963,191.81

49,952,398.10 26,388,957.43
6,964,704,803.29 6,143,190,288.32

2546/2003 2545/2002

Salaries  and  wages
Temporary  wages
Remunerations
Provident  fund  contribution
Provident  fund
Production  supplies
Materials  and  supplies
Oil  and  fuel
Office  supplies
Hire  and  services
Other  operating  expenses
Committee  expenses
Electricity
Utilities
Bank  and  other  charges
Doubtful  accounts
Depreciation-Building  and  Construction
Depreciation-Equipment
Amortization-Right of possession over government
property

Total

Details 2

‡ß‘π‡¥◊Õπ·≈–§à“®â“ßª√–®”

§à“®â“ß™—Ë«§√“«

§à“µÕ∫·∑π·≈– «— ¥‘°“√æπ—°ß“π

‡ß‘π ¡∑∫°Õß∑ÿπ ß‡§√“–Àå

‡ß‘π ¡∑∫°Õß∑ÿπ ”√Õß‡≈’È¬ß™’æ

«— ¥ÿ°“√º≈‘µ

«— ¥ÿ¥”‡π‘π°“√·≈–´àÕ¡∫”√ÿß

πÈ”¡—π‡™◊ÈÕ‡æ≈‘ß·≈–À≈àÕ≈◊Ëπ

«— ¥ÿ ”π—°ß“π

§à“®â“ß·≈–∫√‘°“√

§à“„™â®à“¬„π°“√¥”‡π‘πß“πÕ◊Ëπ

§à“‡∫’È¬ª√–™ÿ¡°√√¡°“√

§à“‰øøÑ“

§à“„™â®à“¬·≈–§à“µ‘¥µ—Èß “∏“√≥Ÿª‚¿§

§à“∏√√¡‡π’¬¡∏π“§“√·≈–§à“∏√√¡‡π’¬¡Õ◊Ëπ

Àπ’È ß —¬®– Ÿ≠

§à“‡ ◊ËÕ¡√“§“-Õ“§“√·≈– ‘Ëß°àÕ √â“ß

§à“‡ ◊ËÕ¡√“§“-§√ÿ¿—≥±å

§à“µ—¥®”Àπà“¬ ‘∑∏‘°“√„™âª√–‚¬™πå„π∑’Ë√“™æ— ¥ÿ

√«¡

°“√ª√–ª“ à«π¿Ÿ¡‘¿“§
√“¬≈–‡Õ’¬¥§à“„™â®à“¬„π°“√¥”‡π‘πß“π·≈–∫√‘À“√

 ”À√—∫ªï ‘Èπ ÿ¥«—π∑’Ë  30  °—π¬“¬π  2546  ·≈–  2545

√“¬≈–‡Õ’¬¥  2

Àπà«¬ : ∫“∑ Unit : Baht
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22,870,556.34 37,153,319.61
3,149,130.57 3,720,689.61

30,291,959.17 40,413,275.98
79,200,000.00 70,400,000.00

129,606,002.52 121,374,312.96
2,894,735.70 6,144,329.25

138,799,039.59 94,181,457.56
406,811,423.89 373,387,384.97

PROVINCIAL WATERWORKS AUTHORITY
DETAILS OF NON-OPERATING INCOME

FOR THE YEARS ENDED SEPTEMBER 30, 2003 AND 2002

2546/2003 2545/2002

Interest received
Sales of materials
Fine  penalty
Dividends
Profit on foreign exchange rate
Material and supplies adjustment
Others

Total

√“¬≈–‡Õ’¬¥  3
Details 3

¥Õ°‡∫’È¬√—∫

√“¬‰¥â®“°°“√®”Àπà“¬«— ¥ÿ

√“¬‰¥â§à“ª√—∫

√“¬‰¥â‡ß‘πªíπº≈

°”‰√®“°Õ—µ√“·≈°‡ª≈’Ë¬π

ª√—∫¡Ÿ≈§à“«— ¥ÿ§ß‡À≈◊Õ

√“¬‰¥âÕ◊Ëπ

√«¡

°“√ª√–ª“ à«π¿Ÿ¡‘¿“§
√“¬≈–‡Õ’¬¥√“¬‰¥â∑’Ë‰¡à‡°’Ë¬«°—∫°“√¥”‡π‘πß“π

 ”À√—∫ªï ‘Èπ ÿ¥«—π∑’Ë  30  °—π¬“¬π  2546  ·≈–  2545

Àπà«¬ : ∫“∑ Unit : Baht
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PROVINCIAL WATERWORKS AUTHORITY
DETAILS OF NON-OPERATING EXPENSES

FOR THE YEARS ENDED SEPTEMBER 30, 2003 AND 2002

9,217,457.22 3,396,693.00
4,770,026.27 2,017,448.83

25,912,367.37 19,201,112.59
807,090.70 6,158,125.82

40,706,941.56 30,773,380.24

2546/2003 2545/2002

Refundable  penalty
Supplies  cost
Loss  on  disposal  of  fixed  assets
Other  expenses

Total

√“¬≈–‡Õ’¬¥ 4
Details 4

‡ß‘π§à“ª√—∫®à“¬§◊π

µâπ∑ÿπ«— ¥ÿ∑’Ë®”Àπà“¬

¢“¥∑ÿπ®“°°“√®”Àπà“¬ ‘π∑√—æ¬å

§à“„™â®à“¬Õ◊Ëπ

√«¡

°“√ª√–ª“ à«π¿Ÿ¡‘¿“§
√“¬≈–‡Õ’¬¥§à“„™â®à“¬∑’Ë‰¡à‡°’Ë¬«°—∫°“√¥”‡π‘πß“π
 ”À√—∫ªï ‘Èπ ÿ¥«—π∑’Ë  30  °—π¬“¬π  2546  ·≈–  2545

Àπà«¬ : ∫“∑ Unit : Baht
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À¡“¬‡Àµÿª√–°Õ∫ß∫°“√‡ß‘π

1.  °“√®—¥µ—Èß·≈–«—µ∂ÿª√– ß§å
°“√ª√–ª“ à«π¿Ÿ¡‘¿“§  (°ª¿.)  ‡ªìπ√—∞«‘ “À°‘®∑’Ë®—¥µ—Èß

µ“¡π‚¬∫“¬¢Õß√—∞∫“≈∑’Ë®–ª√—∫ª√ÿß·≈–¢¬“¬°‘®°“√ª√–ª“„π
 à«π¿Ÿ¡‘¿“§„Àâ¥’¬‘Ëß¢÷Èπ ‚¥¬°“√‚Õπ°‘®°“√ª√–ª“„π à«π¿Ÿ¡‘¿“§
·≈–Àπà«¬ß“π°àÕ √â“ßª√–ª“¿Ÿ¡‘¿“§¢Õß°√¡‚¬∏“∏‘°“√
°√–∑√«ß¡À“¥‰∑¬ °—∫°‘®°“√ª√–ª“™π∫∑·≈–Àπà«¬ß“π
°àÕ √â“ßª√–ª“™π∫∑¢Õß°√¡Õπ“¡—¬ °√–∑√«ß “∏“√≥ ÿ¢ ¡“
®—¥µ—Èß‡ªìπ°“√ª√–ª“ à«π¿Ÿ¡‘¿“§  —ß°—¥°√–∑√«ß¡À“¥‰∑¬ ‚¥¬
µ√“‡ªìπæ√–√“™∫—≠≠—µ‘°“√ª√–ª“ à«π¿Ÿ¡‘¿“§ æ.». 2522 ‡¡◊ËÕ
«—π∑’Ë 24 °ÿ¡¿“æ—π∏å 2522 ¡’«—µ∂ÿª√– ß§å„π°“√ª√–°Õ∫·≈–
 àß‡ √‘¡∏ÿ√°‘®°“√ª√–ª“ ‚¥¬°“√ ”√«®®—¥À“·À≈àßπÈ”¥‘∫·≈–®—¥„Àâ
‰¥â¡“´÷ËßπÈ”¥‘∫‡æ◊ËÕ„™â„π°“√º≈‘µ ®—¥ àß ·≈–®”Àπà“¬πÈ”ª√–ª“
√«¡∑—Èß°“√¥”‡π‘π∏ÿ√°‘®Õ◊Ëπ∑’Ë‡°’Ë¬«°—∫À√◊ÕµàÕ‡π◊ËÕß°—∫∏ÿ√°‘®°“√
ª√–ª“ ‡æ◊ËÕ„Àâ‡°‘¥ª√–‚¬™πå·°à°“√„Àâ∫√‘°“√ “∏“√≥Ÿª‚¿§‚¥¬
§”π÷ß∂÷ßª√–‚¬™πå¢Õß√—∞·≈– ÿ¢Õπ“¡—¬¢Õßª√–™“™π‡ªìπ ”§—≠

2.   √ÿªπ‚¬∫“¬°“√∫—≠™’∑’Ë ”§—≠
2.1 §à“‡º◊ËÕÀπ’È ß —¬®– Ÿ≠

§”π«≥®“°¬Õ¥≈Ÿ°Àπ’È§à“πÈ”∑’Ë¡‘„™à à«π√“™°“√
À√◊Õ√—∞«‘ “À°‘® ́ ÷Ëß§â“ß™”√–‡°‘π°«à“ 6 ‡¥◊Õπ¢÷Èπ‰ª π—∫®“°«—π∑’ËÀπ’È
∂÷ß°”Àπ¥™”√–µ“¡Õ—µ√“·≈–À≈—°‡°≥±å∑’Ë°√–∑√«ß°“√§≈—ß°”Àπ¥

2.2 «— ¥ÿ§ß‡À≈◊Õ
«— ¥ÿ§ß‡À≈◊Õ ≥ «—π ‘Èπß«¥ · ¥ßµ“¡√“§“∑ÿπ  ‚¥¬

«‘∏’‡¢â“°àÕπ-ÕÕ°°àÕπ
2.3 ‡ß‘π≈ß∑ÿπ√–¬–¬“«

· ¥ßµ“¡√“§“∑ÿπ
2.4 ∑’Ë¥‘π  Õ“§“√·≈–Õÿª°√≥å

∑’Ë¥‘π  Õ“§“√·≈–Õÿª°√≥å  · ¥ßµ“¡√“§“∑ÿπ  ≥
«—π∑’Ë´◊ÈÕÀ√◊Õ‰¥â¡“

∑àÕ∑’Ë«“ß·≈â«·≈–§√ÿ¿—≥±å∑’Ë√—∫‚Õπ®“°°√¡‚¬∏“-
∏‘°“√·≈–°√¡Õπ“¡—¬ · ¥ßµ“¡ ¿“æ¢Õß∑√—æ¬å ‘ππ—Èπ‚¥¬„™â√“§“
ª√–‡¡‘π ≥  «—π∑’Ë√—∫‚Õπ (28 æƒ…¿“§¡  2522)

∑’Ë¥‘π Õ“§“√·≈–Õÿª°√≥å ∑’Ë√—∫∫√‘®“§·≈–∑’Ë√—∫‚Õπ
¡“®“°°“√ª√–ª“ ÿ¢“¿‘∫“≈ µ“¡¡µ‘§≥–√—∞¡πµ√’· ¥ßµ“¡√“§“
∑’Ë‰¥â√—∫¡Õ∫À√◊Õ√“§“ª√–‡¡‘π  ≥  «—π∑’Ë√—∫¡Õ∫

¡“µ√«—¥πÈ”∑’Ëµ‘¥µ—Èß·≈â«‡ √Á®·≈–æ√âÕ¡∑’Ë®–„™âß“π
‰¡à«à“®–¥”‡π‘π°“√‚¥¬ °ª¿. ºŸâ„™âπÈ”¥”‡π‘π°“√µ‘¥µ—Èß‡Õß À√◊Õ

1.  Establishment and Objective
The Provincial Waterworks Authority (PWA) are the

state enterprise established in accordance with Governmentûs
policy to improve and expand provincial waterworksû operating
by transferring provincial waterworksû operating and
constructionûs authorities of the Public Works Department in
the Ministry of Interior together with rural waterworks
operating and construction authorities of the Department of
Public Health in the Ministry of Public Health and established
the Provincial Waterworks Authority under the Ministry of
Interior by set up the Provincial Waterworks Authority
Act A.D. 1979 as of February 24, 1979 to operate and support
waterworks business by mean of serveying raw water,
procurement, delivery and sale including other water business,
in addition, to serve public utilities by mainly regarding of
governmentûs advantage and peopleûs good health.

2. Summary of Significant Accounting
Policies

2.1 Allowance for doubtful accounts
The allowance for doubtful accounts has been

calculated from the doubtful accounts of the private sector which
have been overdued for more than six months in accordance
with the Ministry of Financeûs Regulation.

2.2 Materials and supplies
Materials and supplies closing inventory are

valued at cost on the first-in, first-out basis.
2.3 Long-term investments

Long-term investments are recorded at cost.
2.4 Property, plant and equipment

Property, plant and equipment are recorded at cost.
Laid pipes and equipment transferred from the

Public Works Department and the Department of Public Health are
recorded at a valuation as of the date of transfer (May 28, 1979).

Donated property, plant and equipment and those
transferred from Local authoritiesû in accordance with the Cabinetûs
resolution are recorded at a valuation as of the date of receipt.

FOR THE YEARS ENDED SEPTEMBER 30, 2003 AND 2002
NOTES TO FINANCIAL STATEMENTS
 ”À√—∫ªï ‘Èπ ÿ¥«—π∑’Ë 30 °—π¬“¬π 2546 ·≈– 2545
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√“¬ß“πª√–®”ªï 2546  °“√ª√–ª“ à«π¿Ÿ¡‘¿“§
πÈ”ª√–ª“‰¡à·æßÕ¬à“ß∑’Ë§‘¥ ≈‘µ√≈– µ“ß§å68

ºŸâ„™âπÈ”∑’Ë °ª¿.√—∫‚Õπ®“°Àπà«¬ß“πµà“ß Ê ≥ «—π ‘Èπß«¥· ¥ßµ“¡
√“§“∑ÿπ∂—«‡©≈’Ë¬Õ¬Ÿà„π à«π‡°‘π∑ÿπ®“°°“√∫√‘®“§

2.5 §à“‡ ◊ËÕ¡√“§“·≈–§à“µ—¥®”Àπà“¬
°àÕπªï 2546 §à“‡ ◊ËÕ¡√“§“§”π«≥‚¥¬«‘∏’‡ âπµ√ß

µ“¡Õ“¬ÿ°“√„™âß“π‚¥¬ª√–¡“≥¢Õß ‘π∑√—æ¬å∂“«√·µà≈–ª√–‡¿∑
Õ—µ√“Õ¬Ÿà√–À«à“ß√âÕ¬≈– 1-25  µàÕªï

§à“‡ ◊ËÕ¡√“§“ ‘π∑√—æ¬å∑’Ë√—∫‚Õπ®“°Àπà«¬ß“πÕ◊Ëπ
∑’Ë´◊ÈÕ‚¥¬°“√ª√–ª“ à«π¿Ÿ¡‘¿“§·≈–∑’Ë‰¥â√—∫∫√‘®“§ ´÷Ëß„™â„π°“√
¥”‡π‘πß“π‡æ◊ËÕÀ“√“¬‰¥â‚¥¬µ√ß√«¡∑—Èß¡“µ√«—¥πÈ” · ¥ß‡ªìπ
§à“„™â®à“¬„πß∫°”‰√¢“¥∑ÿπ  à«π§à“‡ ◊ËÕ¡√“§“ ‘π∑√—æ¬å∑’Ë‰¥â√—∫
∫√‘®“§ ÷́Ëß¡‘‰¥â„™â„π°“√¥”‡π‘πß“π‡æ◊ËÕÀ“√“¬‰¥â‚¥¬µ√ß· ¥ß
À—°®“°∫—≠™’ à«π‡°‘π∑ÿπ®“°°“√√—∫∫√‘®“§

 ‘∑∏‘°“√„™âª√–‚¬™πå„π∑’Ë√“™æ— ¥ÿ (Õ“§“√·≈–
 ‘Ëß°àÕ √â“ß) µ—¥®”Àπà“¬‡ªìπ§à“„™â®à“¬‚¥¬«‘∏’‡ âπµ√ßµ“¡Õ—µ√“
§à“‡ ◊ËÕ¡√“§“∑’Ë‰¥â√—∫Õπÿ¡—µ‘®“°°√–∑√«ß°“√§≈—ß ”À√—∫ ‘π∑√—æ¬å
π—Èπ Ê ¬°‡«âπ ‘∑∏‘°“√„™âª√–‚¬™πå„π∑’Ë√“™æ— ¥ÿ (∑’Ë¥‘π) ‰¡à¡’°“√
µ—¥®”Àπà“¬

ªï 2546 °ª¿.‰¥â¡’°“√‡ª≈’Ë¬π·ª≈ßª√–¡“≥°“√
∑“ß∫—≠™’ ‚¥¬‡ª≈’Ë¬πÕ—µ√“§à“‡ ◊ËÕ¡√“§“·≈–Õ—µ√“§à“´“°¢Õß
 ‘π∑√—æ¬å∂“«√ √«¡ 34 √“¬°“√ °“√‡ª≈’Ë¬π·ª≈ßª√–¡“≥°“√∑“ß
∫—≠™’¥—ß°≈à“« °ª¿.‰¥â§”π«≥§à“‡ ◊ËÕ¡√“§“„À¡à ‚¥¬π”ª√–¡“≥
°“√Õ“¬ÿ°“√„™âß“π∑’Ë°”Àπ¥„À¡à À“√¥â«¬√“§“∑ÿπ ≥ «—π∑’Ë´◊ÈÕ
À√◊Õ‰¥â¡“¢Õß∑√—æ¬å ‘π·≈–∫—π∑÷°º≈≈—æ∏å∑’Ë‰¥â‡ªìπ§à“‡ ◊ËÕ¡√“§“
„π·µà≈–ªï∑’Ë¡’Õ“¬ÿ°“√„™âß“π‡À≈◊ÕÕ¬Ÿà‚¥¬  °ª¿.®–√—∫√Ÿâº≈µà“ß¢Õß
§à“‡ ◊ËÕ¡√“§“∑’Ë‡§¬∫—π∑÷°µ“¡Õ“¬ÿ°“√„™âß“π‡¥‘¡°—∫§à“‡ ◊ËÕ¡√“§“
∑’Ë§”π«≥µ“¡Õ“¬ÿ°“√„™âß“π„À¡à√«¡‰«â„πªï ÿ¥∑â“¬¢Õß°“√§‘¥
§à“‡ ◊ËÕ¡√“§“

2.6 ¥Õ°‡∫’È¬ß“π√–À«à“ß°àÕ √â“ß
¥Õ°‡∫’È¬®à“¬∑’Ë‡°‘¥®“°‡ß‘π°Ÿâ‡æ◊ËÕ„™â°àÕ √â“ß· ¥ß‰«â„π

∫—≠™’ ‘π∑√—æ¬å√–À«à“ß°àÕ √â“ß  ‚¥¬∫—π∑÷°√“¬°“√µ“¡¡“µ√∞“π
°“√∫—≠™’©∫—∫∑’Ë 33  ‡√◊ËÕßµâπ∑ÿπ°“√°Ÿâ¬◊¡

2.7 §à“∏√√¡‡π’¬¡„π°“√®—¥®”Àπà“¬·≈–°“√ª√–°—π
°“√®”Àπà“¬æ—π∏∫—µ√

§à“∏√√¡‡π’¬¡„π°“√®—¥®”Àπà“¬·≈–°“√ª√–°—π°“√
®”Àπà“¬æ—π∏∫—µ√ ´÷Ëß‡°‘¥®“°°“√ÕÕ°æ—π∏∫—µ√‡æ◊ËÕ„™â®à“¬
‚§√ß°“√ß∫≈ß∑ÿπ · ¥ß‡ªìπµâπ∑ÿπ¢Õß‚§√ß°“√·≈–§”π«≥
§à“‡ ◊ËÕ¡√“§“µ“¡Õ“¬ÿ°“√„™âß“π¢Õß ‘π∑√—æ¬å·µà≈–ª√–‡¿∑
 ”À√—∫°√≥’∑’Ë‚§√ß°“√°àÕ √â“ß·µà≈–‚§√ß°“√¡’°“√‡∫‘°®à“¬‡ß‘π‡ªìπ
ß«¥ Ê ·≈–¡’√–¬–‡«≈“¥”‡π‘π°“√·≈â«‡ √Á®·µà≈–‚§√ß°“√‰¡à‡∑à“°—π
®–· ¥ß‰«â„π∫—≠™’ ç§à“„™â®à“¬√Õ‚Õπé ·≈â«‚Õπ‡ªìπµâπ∑ÿπ¢Õß
‚§√ß°“√·µà≈–‚§√ß°“√µ“¡ —¥ à«π¢Õß°“√‡∫‘°®à“¬‡ß‘π·µà≈–ß«¥
°—∫«ß‡ß‘π°“√ÕÕ°æ—π∏∫—µ√∑—ÈßÀ¡¥ ∑—Èßπ’È ‡ªìπ‰ªµ“¡∑’Ë°√–∑√«ß
°“√§≈—ß°”Àπ¥

Connected master meter at the end of year,
regardless of PWA, customers or transferred customers
connecting are recorded at averaged cost in çsurplus from
donationsé account.

2.5 Depreciation and amortization
Before the year 2003, the depreciation was

calculated by using the straight-line method according to the
approximatety useful lives of fixed assets with the rates
between 1-25 percents per year.

The depreciation of fixed assets including
water meters, transferred from other departments or acquired
by the Authority or by donation, which were used to generate
revenue directly are recorded as expenses in the statement of
income. The depreciation of fixed assets received by donation
which were not used to generate revenue directly are recorded
as a deduction from the çSurplus from donationsé account.

The value of right of possesion over the govern-
ment properties (Buildings and Constructions) was amortized
by using the straight-line method depreciation approved by
the Ministry of Finance except the value of right of possesion
over the government properties without amortization.

In the year 2003, the PWA has improved some
accounting transactions by changing the rates of depreciation
and scrap of 34 fixed assets items. The improvement of there
accounting transaction by changing the calculation of depre-
ciation. There was done by using the new given useful lives
divided by the cost at purchasing date or receiving assets,
then recording the result as the depreciation for each year of
the left useful lives. The Authority will acknowledge the
difference between the depreciations calculated by the former
using and by the new useful lives in the last year of the
depreciation calculate.

2.6 Construction-Capitalized interest
Interest on loans for financing construction projects

is capitalized and recorded according to Accounting Standard
No.33 concerning loan capitalization.

2.7 Underwriting fees
Underwriting fees relating to the issuance of bonds

for investment costs were recorded as cost of projects and to
depreciate over the useful life of the assets. In the case where the
payment for project costs is on an installment basis and the period
of completion for each project is different the fees will be recorded
under çUnderwriting fee pending for transferé account. Transfering
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2.8 °“√·ª≈ß§à“‡ß‘πµ√“µà“ßª√–‡∑»
2.8.1  ‘π∑√—æ¬å·≈–Àπ’È ‘π∑’Ë ‡ªìπ‡ß‘πµ√“

µà“ßª√–‡∑» · ¥ß√“¬°“√∑’Ë‡°‘¥¢÷Èπ„π√–À«à“ßªï‡ªìπ‡ß‘π∫“∑µ“¡
Õ—µ√“·≈°‡ª≈’Ë¬π¢Õß∏π“§“√æ“≥‘™¬å ≥ «—π∑’Ë‡°‘¥√“¬°“√·≈–
≥ «—π ‘Èπß«¥®–ª√—∫§à“µ“¡Õ—µ√“´◊ÈÕÀ√◊Õ¢“¬∂—«‡©≈’Ë¬µ“¡ª√–°“»
∏π“§“√·Ààßª√–‡∑»‰∑¬ °”‰√¢“¥∑ÿπ∑’Ë‡°‘¥¢÷Èπ®“°°“√ª√—∫§à“
‡ß‘πµ√“µà“ßª√–‡∑»√—∫√Ÿâ‡ªìπ√“¬‰¥âÀ√◊Õ§à“„™â®à“¬ª√–®”ªï∑—Èß®”π«π

2.8.2 ‡π◊ËÕß®“°√—∞∫“≈‰¥âª√–°“»‡ª≈’Ë¬π·ª≈ß
√–∫∫·≈°‡ª≈’Ë¬π‡ß‘πµ√“®“°·∫∫µ–°√â“‡ß‘π  (Basket of Curren-
cies) ¡“‡ªìπ·∫∫≈Õ¬µ—« (Managed Float) ‡¡◊ËÕ«—π∑’Ë 2 °√°Æ“§¡
2540  °ª¿.®÷ß· ¥ßº≈¢“¥∑ÿπ®“°°“√„™â√–∫∫Õ—µ√“·≈°‡ª≈’Ë¬π
‡ß‘πµ√“·∫∫≈Õ¬µ—« ≥ «—π ‘Èπß«¥∫—≠™’ ‡ªìπ√“¬°“√√Õ°“√µ—¥∫—≠™’
· ¥ß‡ªìπ√“¬°“√Àπ÷Ëß„π à«π¢Õß∑ÿπ·≈–√—∫√Ÿâ‡ªìπ§à“„™â®à“¬„π
·µà≈–ß«¥∫—≠™’µ“¡ à«π‡©≈’Ë¬¢ÕßÕ“¬ÿÀπ’È∑’Ë‡À≈◊Õ¢Õß‡ß‘π°Ÿâ·µà≈–√“¬
´÷Ëß∂◊ÕªØ‘∫—µ‘µ“¡À≈—°‡°≥±å∑’Ë°√–∑√«ß°“√§≈—ß°”Àπ¥  ·≈–°√≥’∑’Ë
‡ªìπ‡ß‘π°Ÿâ‡æ◊ËÕ«—µ∂ÿª√– ß§å„Àâ‰¥â¡“´÷Ëß ‘π∑√—æ¬å∂“«√·≈– ‘π∑√—æ¬å
∂“«√π—ÈπÕ¬Ÿà„π√–À«à“ß°“√°àÕ √â“ß · ¥ßº≈¢“¥∑ÿπ®“°°“√„™â
√–∫∫·≈°‡ª≈’Ë¬π‡ß‘πµ√“‰«â„π∫—≠™’ ‘π∑√—æ¬å√–À«à“ß°àÕ √â“ß

2.9  ‘∑∏‘°“√„™âª√–‚¬™πå„π∑’Ë√“™æ— ¥ÿ
 ‘∑∏‘°“√„™âª√–‚¬™πå„π∑’Ë√“™æ— ¥ÿ · ¥ßµ“¡¡Ÿ≈§à“

∑’Ë§≥–°√√¡°“√ ”√«®·≈–µ’√“§“∑√—æ¬å ‘π¢Õß°“√ª√–ª“
 à«π¿Ÿ¡‘¿“§‰¥âª√–‡¡‘π‰«â ´÷Ëß∂◊Õ‡ªìπ∑ÿπ∑’Ë‰¥â√—∫®“°√—∞∫“≈ µ“¡
æ√–√“™∫—≠≠—µ‘°“√ª√–ª“ à«π¿Ÿ¡‘¿“§  æ.». 2522  ¡“µ√“  9
(1)   ◊∫‡π◊ËÕß®“°°“√ª√–ª“ à«π¿Ÿ¡‘¿“§‰¥â√—∫‚ÕπÕ —ßÀ“√‘¡∑√—æ¬å
®“°°√¡‚¬∏“∏‘°“√·≈–°√¡Õπ“¡—¬ ‚¥¬°√–∑√«ß°“√§≈—ß‡ªìπ
ºŸâ∂◊Õ°√√¡ ‘∑∏‘Ïµ“¡æ√–√“™∫—≠≠—µ‘∑’Ë√“™æ— ¥ÿ æ.». 2518

2.10 °“√√—∫√Ÿâ√“¬‰¥â
2.10.1 √“¬‰¥â§à“®”Àπà“¬πÈ”·≈–∫√‘°“√√“¬

‡¥◊Õπ √—∫√Ÿâ‡ªìπ√“¬‰¥â‡¡◊ËÕ¡’°“√ÕÕ°„∫‡ √Á®√—∫‡ß‘π·≈–„∫·®âßÀπ’È
§à“πÈ”ª√–ª“√“¬‡¥◊Õπµ“¡ª√‘¡“≥°“√„™âπÈ”„π√Õ∫√–¬–‡«≈“
·µà≈–‡¥◊Õπ

2.10.2 √“¬‰¥â§à“µ‘¥µ—Èß·≈–«“ß∑àÕ- ÿ∑∏‘ §à“
µ‘¥µ—Èß·≈–«“ß∑àÕ∑’Ë√—∫®“°ºŸâ„™âπÈ”·µà≈–√“¬· ¥ß‰«â„π∫—≠™’‡ß‘π
√—∫≈à«ßÀπâ“§à“µ‘¥µ—Èß·≈–«“ß∑àÕ ·≈–®–√—∫√Ÿâ‡ªìπ√“¬‰¥â‡¡◊ËÕß“π
·≈â«‡ √Á®À≈—ßÀ—°µâπ∑ÿπß“πµ‘¥µ—Èß·≈–«“ß∑àÕÕÕ°·≈â«  µâπ∑ÿπß“π
µ‘¥µ—Èß·≈–«“ß∑àÕ„πß“π∑’Ë¬—ß‰¡à·≈â«‡ √Á®®–· ¥ßÕ¬Ÿà„πß“πµ‘¥µ—Èß
·≈–«“ß∑àÕ√–À«à“ß¥”‡π‘π°“√

2.10.3 √“¬‰¥â§à“ª√—∫ °√≥’∑’ËºŸâ¢“¬À√◊ÕºŸâ√—∫®â“ß
§Ÿà —≠≠“¢Õß °ª¿. ‰¥â àß¡Õ∫ß“π≈à“™â“‡°‘π°«à“«—π∑’Ë°”Àπ¥„π
 —≠≠“®–¡’°“√‡√’¬°§à“ª√—∫·≈–√—∫√Ÿâ‡ªìπ√“¬‰¥â§à“ª√—∫  ∂â“À“°‰¥â√—∫
°“√µàÕ —≠≠“ °ª¿.µâÕß®à“¬§◊π§à“ª√—∫¥—ß°≈à“«„Àâ·°àºŸâ¢“¬À√◊Õ
ºŸâ√—∫®â“ß  ∂â“µàÕ —≠≠“„Àâ„πªïß∫ª√–¡“≥∑’Ë‰¥â¡’°“√À—°§à“ª√—∫‰«â‡ß‘π
∑’Ë®à“¬§◊π®–π”‰ª≈¥√“¬‰¥â§à“ª√—∫  ·µà∂â“µàÕ —≠≠“„πªïß∫ª√–¡“≥

to project costs will be made based on progress payments for
each project cost and bonds issued. This is in accordance with the
announcement by the Ministry of Finance.

2.8 Foreign currencies
2.8.1 Assets and liabilities in foreign

currencies are recorded in Baht at the rate fixed by exchange
rate of a commercial bank on the date of incurring. Those
remain at the end of the accounting period are converted to
Baht using the average of buying or selling rate fixed by the
exchange rate of the Bank of Thailand. Gain or loss from the
conversion is recorded as an income or expense for the year
in which it occurs, except gain or loss from exchange rate, to
obtain assets, and work in construction are part of cost until
completed. This is in accordance with the announcement by
the Ministry of Finance.

2.8.2 Results on the government announce-
ment on July 2, 1997 of change in foreign exchange system
from basket of currencies to managed float, the loss from the
conversion is recorded as deferred loss on foreign exchange
rate in equity and an expense by dividing to the average of the
remain years of each loan. This is in accordance with the
announcement by the Ministry of Finance. Whereas loans which
financing for obtaining fixed assets and such assets çare in
progress, the loss from managed float system is recorded in
çconstruction in progressé account.

2.9 Right of possession over government property
Right of possession over government property

is the value of immovable assets transferred from the Public
Works Department and the Department of Public Health. The
property is owned by the Ministry of Finance according to the
Government Propert Act A.D.1975. The value of the right
recorded in the accounts was the value assessed by the
Authorityûs committee on property appraisal and valuation
and was treated as the Authorityûs capital according to the
Provincial Waterworks Authority Act A.D.1979.

2.10 Revenue recognition
2.10.1 Water sales and service fees recog-

nized as revenue when issued the receipt and monthly invoice
which depending on water use.

2.10.2 Connection fees-net from each
consumer recorded as çconnection received in advancesé
account and recognized as revenue when completed after
deducted cost of connecting. Cost of an uncompleted work are
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∂—¥‰ª®–√—∫√Ÿâ‡ªìπ§à“„™â®à“¬„πß«¥∫—≠™’∑’Ë¡’°“√®à“¬§◊π
2.10.4 √“¬‰¥â¥Õ°‡∫’È¬ √—∫√Ÿâµ“¡‡°≥±å —¥ à«π

¢Õß‡«≈“ ‚¥¬§”π÷ß∂÷ßÕ—µ√“º≈µÕ∫·∑π∑’Ë·∑â®√‘ß¢Õß ‘π∑√—æ¬å
2.10.5 √“¬‰¥â‡ß‘πªíπº≈ √—∫√Ÿâ‡ªìπ√“¬‰¥â‡¡◊ËÕ¡’

°“√ª√–°“»®à“¬·≈â«
2.10.6 √“¬‰¥âÕ◊Ëπ √—∫√Ÿâ‡ªìπ√“¬‰¥â‡¡◊ËÕ‰¥â√—∫

™”√–‡ß‘π
2.11 ‡ß‘π®à“¬ ¡∑∫°Õß∑ÿπ ß‡§√“–Àå·≈–°Õß∑ÿπ

 ”√Õß‡≈’È¬ß™’æ
2.11.1 ‡ß‘π ¡∑∫°Õß∑ÿπ ß‡§√“–Àå ‡ªìπ‡ß‘π

 à«π∑’Ë °ª¿.°—π‰«â„Àâæπ—°ß“π∑ÿ°‡¥◊Õπ „πÕ—µ√“√âÕ¬≈– 10 ¢Õß
‡ß‘π‡¥◊Õπ§à“®â“ß¢Õßæπ—°ß“π·µà≈–√“¬‡©æ“–∑’Ë¡‘‰¥â‡ªìπ ¡“™‘°
°Õß∑ÿπ ”√Õß‡≈’È¬ß™’æ

2.11.2 ‡ß‘π ¡∑∫°Õß∑ÿπ ”√Õß‡≈’È¬ß™’æ ‡ªìπ‡ß‘π
∑’Ë °ª¿.®à“¬‡¢â“°Õß∑ÿπ ”√Õß‡≈’È¬ß™’æ „ππ“¡æπ—°ß“π∑’Ë ¡—§√‡¢â“
‡ªìπ ¡“™‘°°Õß∑ÿπ ”√Õß‡≈’È¬ß™’æ·µà≈–√“¬  „πÕ—µ√“√âÕ¬≈– 9 ·≈–
10 ¢Õß‡ß‘π‡¥◊Õπæπ—°ß“π√“¬π—ÈπÊ  ”À√—∫æπ—°ß“π∑’Ë¡’Õ“¬ÿß“π
‰¡à∂÷ß 20 ªï ·≈–µ—Èß·µà 20 ªï¢÷Èπ‰ª µ“¡≈”¥—∫ (π—∫·µà‡√‘Ë¡°àÕµ—Èß
°ª¿.∂÷ßªí®®ÿ∫—π)

2.12 °“√‡ πÕß∫°“√‡ß‘π
ß∫°“√‡ß‘π‰¥â®—¥∑”¢÷Èπ‚¥¬√«¡√“¬°“√¢Õß°Õß∑ÿπ

 ß‡§√“–Àå°“√ª√–ª“ à«π¿Ÿ¡‘¿“§   µ“¡Àπ—ß ◊Õ°√–∑√«ß°“√§≈—ß∑’Ë
°§ 0209.2/4171 ≈«. 9 ¡’π“§¡ 2544 ‡√◊ËÕß ß∫°“√‡ß‘π¢Õß°Õß
∑ÿπ∫”‡ÀπÁ®À√◊Õ°Õß∑ÿπ ß‡§√“–Àåæπ—°ß“π  ‚¥¬· ¥ß∞“π–°“√‡ß‘π
·≈–º≈°“√¥”‡π‘πß“π¢Õß°Õß∑ÿπ ß‡§√“–Àå√«¡„πß∫°“√‡ß‘π
¢Õß°“√ª√–ª“ à«π¿Ÿ¡‘¿“§  ”À√—∫ªï ‘Èπ ÿ¥«—π∑’Ë 30 °—π¬“¬π
2546  ·≈–  2545  ·≈–· ¥ß√“¬°“√∑’Ë‡°’Ë¬«°—∫°Õß∑ÿπ ß‡§√“–Àå
‰«â„πÀ¡“¬‡Àµÿª√–°Õ∫ß∫°“√‡ß‘π ¢âÕ 8

3.  ¢âÕ¡Ÿ≈‡æ‘Ë¡‡µ‘¡
3.1 ‡ß‘π ¥·≈–‡ß‘πΩ“° ∂“∫—π°“√‡ß‘π ª√–°Õ∫¥â«¬

recorded as çwork in progressé account.
2.10.3 Fine penalty, the sellers or construc-

tors delay in delivery the work as specified in the contract, are
recognized as revenue. If the sellers or constructors have been
refunded due to extension of the contract in the same year in
which it occurs, PWA will deduct from the said-aboved
account but if the extension is in the next budget period,
PWA will recognize as an expenses in paid account period.

2.10.4 Interest received recognized as
revenue by time portion and return on asset.

2.10.5 Dividends recognized as revenue
when prescribed.

2.10.6 Others recognized as revenue when
received.

2.11 Provident fund contribution and Provident fund
2.11.1 Provident fund contribution is the fund

which Authority monthly paid to employees at the rate of 10
percent of their own saralies and wages for ones who not
attended Provident fundûs member.

2.11.2 Provident fund is the fund which
Authority monthly paid to employees who attended member at
the rate of their own saralies depend on working period, 9
percent for working period not more than 20 years and 10
percent for 20 years and more than 20 years.

2.12 Proposed financial statement
Provident fund contributionûs transactions are

included in the Authorityûs financial statements in accordance
with the Ministry of Financeûs letter no. MOF. 0209.2/4171
dated March 9, 2001 concerning Provident fund contributionûs
financial statements, present fairly financial position and
its operations to include in Provincial Waterworks Authorityûs
financial statements as of September 30, 2003 and 2002
as shown on item 8.

3.   Additional Information
3.1 Cash in hand and at bank comprised :

‡ß‘π ¥„π¡◊Õ   Cash in hand 2.38 2.05
‡ß‘πΩ“°∏π“§“√ Cash at banks -  ª√–®” Fixed Deposit Accounts 1,123.04 423.48

-  ÕÕ¡∑√—æ¬å Savings Accounts 1,170.37 1,013.66
-  °√–· √“¬«—π Current Accounts 57.81 (78.72)

‡ß‘πΩ“°°√–∑√«ß°“√§≈—ß Deposits at the Ministry of Finance 15.09 21.65
√«¡   Subtotal 2,368.69 1,382.12

‡ß‘π√–À«à“ß∑“ß  Cash in transit 57.08 51.05
√«¡   Total 2,425.77 1,433.17

Àπà«¬  :  ≈â“π∫“∑  Unit : Million Baht

2546/2003 2545/2002
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‡ß‘πΩ“°∏π“§“√ª√–‡¿∑ÕÕ¡∑√—æ¬å ≥ «—π∑’Ë 30
°—π¬“¬π 2546 ·≈– 2545 ®”π«π  1,170.37 ≈â“π∫“∑ ·≈–
1,013.66 ≈â“π∫“∑  ‰¥â√«¡‡ß‘πΩ“°∏π“§“√¢Õß°Õß∑ÿπ ß‡§√“–Àå
°ª¿.  ®”π«π  14.33 ≈â“π∫“∑ ·≈–  7.15 ≈â“π∫“∑  µ“¡≈”¥—∫

‡ß‘π ¥·≈–‡ß‘πΩ“°∏π“§“√‡æ‘Ë¡¢÷Èπ®“°ªï∑’Ë·≈â«
992.60 ≈â“π∫“∑  à«π„À≠à‡ªìπ°“√‡æ‘Ë¡¢÷Èπ ‡π◊ËÕß®“°°“√√—∫‡ß‘π
°Ÿâ¬◊¡µ“¡æ—π∏∫—µ√ ªï 2546 ·µà¬—ß‰¡àπ”‰ª®à“¬§◊π‡ß‘π°Ÿâ¬◊¡æ—π∏∫—µ√
ªï 2540 ∑’Ë∂÷ß°”Àπ¥™”√–µâπªï 2547  ”À√—∫‡ß‘πΩ“°∏π“§“√
ª√–®” √–¬–‡«≈“¡“°°«à“ 3 ‡¥◊Õπ ‰¥â·¬°· ¥ß‰«â„π√“¬°“√‡ß‘π
≈ß∑ÿπ√–¬– —Èπ

≥  «—π∑’Ë 30 °—π¬“¬π 2546 ‡ß‘π√–À«à“ß∑“ß
®”π«π  57.08  ≈â“π∫“∑ ‡ªìπ‡ß‘π√“¬‰¥â§à“πÈ” §à“µ‘¥µ—Èß·≈–
«“ß∑àÕ ·≈–√“¬‰¥âÕ◊Ëπ  ∑’Ë ”π—°ß“πª√–ª“‡¢µ·≈– ”π—°ß“πª√–ª“
µà“ß Ê  „π à«π¿Ÿ¡‘¿“§∑’Ë‰¥â√—∫‡ß‘π·≈â«·µà‚Õπ‡¢â“ à«π°≈“ß‰¡à∑—π
„π«—π ‘Èπß«¥∫—≠™’  „π®”π«π¥—ß°≈à“« à«πÀπ÷Ëß‡ªìπ‡ß‘π ¥·≈–‡™Á§∑’Ë
‡°Á∫√—°…“‰«â„πµŸâπ‘√¿—¬ Õ’° à«πÀπ÷Ëß‡ªìπ‡ß‘π ¥·≈–‡™Á§∑’ËΩ“°
∏π“§“√ ≥  ”π—°ß“π‡¢µ  ”π—°ß“πª√–ª“µà“ß Ê

3.2 ≈Ÿ°Àπ’È§à“πÈ”- ÿ∑∏‘  ª√–°Õ∫¥â«¬

Cash at banks-savings accounts as at
September 30, 2003 and 2002 amounting to Baht 1,170.37
million and Baht 1,013.66 million including Provident fund
contributionûs cash at banks of Baht 14.33 million and Baht
7.15 million, respectively.

Cash in hand and Cash at banks were increased
from the previous year by Baht 992.60 million. Most of them
came from PWAûs bonds of 2003 that should be repayment
for PWAûs bonds of 1997 which due at the beginning
of 2004. The fixed deposit of over three months type are
recorded as the short-term investment item.

As of September 30, 2003, there was the
cash in transit worth Baht 57.08 million. It composed of the
revenues from water sales and services, connection fees and
other revenues. This cash had already been received by the
regional offices and waterworks offices but it could not be
transferred to the central office by the closing entry date. This
amount of cash consisted of both cash and cheque keeping in
the safe and the others was deposited in the banks located in
the area of regional offices and waterworks offices.

3.2 Accounts receivable-net comprised :

≈Ÿ°Àπ’È‡Õ°™π   Private  sector 139.56 130.19
≈Ÿ°Àπ’È à«π√“™°“√  Public  sector 167.85 155.13

√«¡   Total 307.41 285.32
À—°   §à“‡º◊ËÕÀπ’È ß —¬®– Ÿ≠  Less : Allowance  for  doubtful  accounts (53.36) (52.39)
≈Ÿ°Àπ’È§à“πÈ”- ÿ∑∏‘  Accounts  receivable-net 254.05 232.93

Àπà«¬  :  ≈â“π∫“∑  Unit : Million Baht

2546/2003 2545/2002

≈Ÿ°Àπ’È à«π√“™°“√ ªï 2546 ®”π«π 167.85
≈â“π∫“∑  ‡¡◊ËÕ‡ª√’¬∫‡∑’¬∫°—∫ªï 2545 ®”π«π 155.13
≈â“π∫“∑·≈â« ≈Ÿ°Àπ’È‡æ‘Ë¡¢÷Èπ 12.72 ≈â“π∫“∑ À√◊Õ‡æ‘Ë¡¢÷Èπ√âÕ¬≈–
8.20 ®”·π°µ“¡Àπà«¬ß“π ¥—ßπ’È

In 2003 the account receivable from public
sector is Baht 167.85 million comparing with the total amount
of Baht 155.13 million in 2002. It was increased by Baht
12.72 million (8.20 percent). This item can be summarized
as follows :
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«— ¥ÿ§ß‡À≈◊Õ  163.25  ≈â“π∫“∑ ·≈– 187.51
≈â“π∫“∑ „πªï 2546 ·≈– 2545 µ“¡≈”¥—∫ ‡ªìπ¬Õ¥§ß‡À≈◊Õ
µ“¡√“¬ß“πµ√«®π—∫¢Õß§≥–°√√¡°“√µ√«®π—∫«— ¥ÿª√–®”ªï
‚¥¬¡’®”π«π ŸßÀ√◊ÕµË”°«à“¬Õ¥§ß‡À≈◊Õµ“¡∫—≠™’ ”À√—∫ªï ‘Èπ ÿ¥
«—π∑’Ë 30 °—π¬“¬π 2546 ¡’¬Õ¥‡°‘π∫—≠™’ 5.39 ≈â“π∫“∑
¡’¬Õ¥¢“¥∫—≠™’ 8.22 ≈â“π∫“∑ ·≈– ”À√—∫ªï ‘Èπ ÿ¥«—π∑’Ë 30
°—π¬“¬π 2545 ¡’¬Õ¥‡°‘π∫—≠™’ 12.67 ≈â“π∫“∑ ¡’¬Õ¥¢“¥∫—≠™’
11.18 ≈â“π∫“∑ ´÷Ëß‡ªìπº≈µà“ß®“°®”π«π‡ß‘π·≈–®”π«πÀπà«¬
¬Õ¥º≈µà“ß¥—ß°≈à“« °ª¿.‰¥â∫—π∑÷°‡¢â“∫—≠™’«— ¥ÿ§ß‡À≈◊Õ§Ÿà°—∫∫—≠™’
«— ¥ÿ√Õ°“√ª√—∫ª√ÿß·≈– Õ∫¢âÕ‡∑Á®®√‘ß ‡æ◊ËÕ√Õ°“√µ√«® Õ∫ “‡Àµÿ
µàÕ‰ª ́ ÷Ëß· ¥ß‰«â„πÀπ’È ‘πÀ¡ÿπ‡«’¬πÕ◊Ëπ  (¢âÕ¡Ÿ≈‡æ‘Ë¡‡µ‘¡¢âÕ 3.12)

3.3  «— ¥ÿ§ß‡À≈◊Õ   ®”·π°µ“¡ª√–‡¿∑«— ¥ÿ ¥—ßπ’È

«— ¥ÿ°“√º≈‘µ  Production  supplies 6.49 15.58

«— ¥ÿ ”π—°ß“π  Office  supplies 2.99 3.94

«— ¥ÿ¥”‡π‘π°“√·≈– à́Õ¡∫”√ÿß  Material  supplies 153.75 167.72

πÈ”¡—π‡™◊ÈÕ‡æ≈‘ß·≈–À≈àÕ≈◊Ëπ  Fuel  &  lubricants 0.02 0.27

√«¡  Total 163.25 187.51

Àπà«¬  :  ≈â“π∫“∑  Unit : Million Baht

2546/2003 2545/2002

2546/2003 2545/2002 ‡æ‘Ë¡¢÷Èπ (≈¥≈ß)/increase (decrease)

≈â“π∫“∑ √âÕ¬≈– ≈â“π∫“∑ √âÕ¬≈– ≈â“π∫“∑ √âÕ¬≈–
Million Baht percentage Million Baht percentage Million Baht percentage

1. °√–∑√«ß°≈“‚À¡
Ministry  of  Defence

2. °√–∑√«ß¡À“¥‰∑¬
Ministry  of  Interior

3. °√–∑√«ß»÷°…“∏‘°“√
Ministry  of  Education

4. ∑∫«ß¡À“«‘∑¬“≈—¬
Ministry  of  University Affairs

5. °√–∑√«ß “∏“√≥ ÿ¢
Ministry of Public Health

6.  ”π—°π“¬°√—∞¡πµ√’
Prime  Ministerûs  office

7. Àπà«¬ß“π√“™°“√Õ◊Ëπ/
√—∞«‘ “À°‘®
Other  public  sector/
state  enterprises

√«¡   Total

5.20

41.50

14.01

10.78

1.98

18.00

8.53

100.00

12.26

44.29

31.33

14.98

6.95

26.74

  18.58

155.13

7.90

28.55

20.20

9.66

4.48

17.24

11.97

100.00

(3.53)

25.37

(7.82)

3.12

(3.62)

3.47

 (4.27)

12.72

(28.79)

57.28

(24.96)

20.83

(52.09)

12.98

(22.98)

8.20

8.73

69.66

23.51

18.10

3.33

30.21

14.31

167.85

 à«π√“™°“√   Public  sector

Materials  and  supplies  amounting  to Baht
163.25 million  and  Baht 187.51 million in 2003 and 2002,
respectively. Represent  the  balance  of  annual  periodic
physical  inventory  check  which  higher or  lower than
account balance, performed by  the  inventory committee.  As
of September 30, 2003, there is surplus from  balance Baht
5.39 million and shortage  from  balance  is  Baht  8.22 million
and in  2002, there  was  surplus  from  balance Baht  12.67
million and shortage from balance Baht 11.18 million,
respectively. The  difference  is  recorded  as çmaterials  and
suppliesé account  and  çunreconciled  different materials  and
suppliesé account  to  find  actual   cost  which  show  on other
current liabilities. (Additional  information  No. 3.12)

3.3 Materials and supplies comprised :
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3.4  ‘π∑√—æ¬åÀ¡ÿπ‡«’¬πÕ◊Ëπ  ª√–°Õ∫¥â«¬

3.5 ≈Ÿ°Àπ’È‡ß‘π°Ÿâæπ—°ß“π  ‡ªìπ°“√π”‡ß‘π°Õß∑ÿπ
 ß‡§√“–Àå°“√ª√–ª“ à«π¿Ÿ¡‘¿“§„Àâæπ—°ß“π°Ÿâ¬◊¡ ª√–°Õ∫¥â«¬

3.4 Other current assets comprised :

3.5 Accounts receivable-employees comprised :

‡ß‘π∑¥√Õß®à“¬  Advances 4.02 5.46

‡ß‘π®à“¬≈à«ßÀπâ“  Prepaid interest - 10.12

¿“…’¡Ÿ≈§à“‡æ‘Ë¡√Õ√—∫§◊π®“°°√¡ √√æ“°√  Value-added tax refundables 98.07 108.75

¿“…’´◊ÈÕ∑’Ë¬—ß‰¡à∂÷ß°”Àπ¥  Unrealized purchase tax 38.33 72.34

¿“…’·≈–§à“ª√—∫À—°Àπâ“Æ’°“  Tax and penalty 1.24 2.27

≈Ÿ°Àπ’Èæ— ¥ÿ¢“¥∫—≠™’  Accounts receivable-due from shortage of materials 1.83 1.82

≈Ÿ°Àπ’ÈÕ◊Ëπ  Other  receivables 9.50 9.80

√«¡  Total 152.99 210.56

Àπà«¬  :  ≈â“π∫“∑   Unit  :  Million  Baht

2546/2003 2545/2002

≈Ÿ°Àπ’È-§à“§√Õß™’æ  Accounts  receivable-cost of living 0.04 -

≈Ÿ°Àπ’È-¬“πæ“Àπ–  vehicle - 0.02

≈Ÿ°Àπ’È-‡§À– ß‡§√“–Àå  housing 4.48 7.05

√«¡  Total 4.52 7.07

Àπà«¬  :  ≈â“π∫“∑   Unit  :  Million  Baht

2546/2003 2545/2002

3.6 ‡ß‘π≈ß∑ÿπ√–¬–¬“«
‡ß‘π≈ß∑ÿπ√–¬–¬“«‡ªìπ‡ß‘π≈ß∑ÿπ∂◊ÕÀÿâπ„π∫√‘…—∑

®—¥°“√·≈–æ—≤π“∑√—æ¬“°√πÈ”¿“§µ–«—πÕÕ° ®”°—¥ (¡À“™π) ·≈–
∫√‘…—∑ ª√–ª“ª∑ÿ¡∏“π’  ®”°—¥  ¥—ßπ’È

Àπà«¬  :  ≈â“π∫“∑   Unit  :  Million  Baht

2546/2003 2545/2002

≈â“π∫“∑ Õ—µ√“∂◊Õ ≈â“π∫“∑ Õ—µ√“∂◊Õ
Million Baht Àÿâπ√âÕ¬≈– Million Baht Àÿâπ√âÕ¬≈–

percentage percentage

1. ∫√‘…—∑ ®—¥°“√·≈–æ—≤π“∑√—æ¬“°√πÈ” 440.00 44 440.00 44
¿“§µ–«—πÕÕ° ®”°—¥ (¡À“™π)
The Eastern Water Resources Development

and  Management  Public Co., Ltd.

2. ∫√‘…—∑ ª√–ª“ª∑ÿ¡∏“π’ ®”°—¥

The  Pathumthani Water Co., Ltd. 55.10 5 55.10 5

     √«¡  Total 495.10 495.10

3.6 Long-term investments
The long-term investments represent invest-

ment in the Eastern Water Resources Development and
Management  Public  Co., Ltd.  and  the  Pathumthani Water
Co., Ltd. The investment comprised :
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„πß«¥ªï 2546 °ª¿. ‰¥â‡ª≈’Ë¬π·ª≈ßª√–¡“≥
°“√Õ“¬ÿ°“√„™âß“π¢Õß∑√—æ¬å ‘π∑’Ë‡À≈◊ÕÕ¬Ÿà‡¥‘¡‡©≈’Ë¬√–À«à“ß 5 -
100 ªï ‡ªìπ„Àâ¡’Õ“¬ÿ°“√„™âß“π§ß‡À≈◊Õ‡©≈’Ë¬√–À«à“ß 3 - 50 ªï
‡π◊ËÕß®“°§≥–°√√¡°“√ °ª¿.‰¥âæ‘®“√≥“∂÷ß§«“¡‡À¡“– ¡„π
‡√◊ËÕßÕ“¬ÿ°“√„™âß“π¢Õß ‘π∑√—æ¬å∂“«√„Àâ Õ¥§≈âÕß°—∫«‘«—≤π“°“√
¥â“π«— ¥ÿ ·≈–‡∑§π‘§∑’Ë∑—π ¡—¬·≈–¡’°“√‡ª≈’Ë¬π·ª≈ßÕ¬à“ß
√«¥‡√Á«‡æ◊ËÕ„ÀâÕ“¬ÿ°“√„™âß“π„À¡à¡’§«“¡‡À¡“– ¡µ“¡ ¿“æ
ªí®®ÿ∫—π

∑’Ë¥‘π  Õ“§“√·≈–Õÿª°√≥å  √“§“∑ÿπ  50,518.91
≈â“π∫“∑ ®”·π°µ“¡·À≈àß∑’Ë¡“ ¥—ßπ’È

3.7 ∑’Ë¥‘π  Õ“§“√·≈–Õÿª°√≥å- ÿ∑∏‘  ª√–°Õ∫¥â«¬

In the accounting period of 2003, PWA had
changed the concept of evaluation of the left-working life of
fixed assets average from 5 - 100 years to 3 - 50 years with
the approval from the board of directors of PWA that the
left-working life of fixed assets should be appropriated with
the invention of material science and the rapid change in
technology so that the new left-working life fixed assets should
be appropriated to the present situations

The current cost of Land, Building and Equip-
ment worth Baht 50,518.91 million and it could be classified
by the sources of acquisition as follows :

3.7 Property, Plant and Equipment-net comprised :

Àπà«¬  :  ≈â“π∫“∑   Unit  :  Million  Baht

2546/2003 2545/2002

√“§“∑ÿπ §à“‡ ◊ËÕ¡ √“§“ ÿ∑∏‘ √“§“ ÿ∑∏‘
Cost √“§“ – ¡ Net Book Net Book

Accumulated Value Value
Depreciation

∑’Ë¥‘π  Land 815.87 - 815.87 776.17

Õ“§“√·≈– ‘Ëß°àÕ √â“ß Buildings and construction 42,063.31 10,509.79 31,553.52 29,614.29

§√ÿ¿—≥±å  Equipment 7,639.73 4,404.86 3,234.87 3,313.83

√«¡  Total 50,518.91 14,914.65 35,604.26 33,704.29

3.8  ‘π∑√—æ¬å√–À«à“ß°àÕ √â“ß
„πªï 2546 ®”π«π 3,172.21 ≈â“π∫“∑  à«π„À≠à

‡ªìπß“π√–À«à“ß¥”‡π‘π°“√°àÕ √â“ßª√—∫ª√ÿß¢¬“¬ª√–ª“ „π√Õ∫
∫—≠™’π’È‰¥â∫—π∑÷°¥Õ°‡∫’È¬æ—π∏∫—µ√ °ª¿. ®”π«π  4.34  ≈â“π∫“∑
·≈–§à“∏√√¡‡π’¬¡æ—π∏∫—µ√ °ª¿. ®”π«π  0.27 ≈â“π∫“∑  ‡ªìπµâπ
∑ÿπ ‘π∑√—æ¬å√–À«à“ß°àÕ √â“ß

3.8 Construction in progress
In 2003, the assets from construction in

progress worth Baht 3,172.21 million, mostly from the under
construction works of the expansion of water supply projects.
In this accounting period the interest from PWAûs bonds worth
Baht 4.34 million and the fees from PWAûs bonds worth Baht

Àπà«¬  :  ≈â“π∫“∑   Unit  :  Million  Baht

´◊ÈÕ‚¥¬ √—∫∫√‘®“§/ √—∫‚Õπ®“°°“√ª√–ª“ ÿ¢“¿‘∫“≈ √«¡
‡ß‘π °ª¿. ‡Õ°™π√à«¡≈ß∑ÿπ /°√¡‚¬∏“∏‘°“√-Õπ“¡—¬
Acquired Donation and Transferred from Total
by  PWA Privatization Sanitation Authorities

∑’Ë¥‘π Land 741.53 38.15 36.19 815.87
Õ“§“√·≈– ‘Ëß°àÕ √â“ß 40,532.65 809.69 720.97 42,063.31
   Buildings and construction

§√ÿ¿—≥±å Equipment 6,717.66 652.63 269.44 7,639.73

√«¡ Total 47,991.84 1,500.47 1,026.60 50,518.91
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„πªï 2545 ®”π«π 3,512.15 ≈â“π∫“∑  à«π„À≠à
‡ªìπß“π√–À«à“ß¥”‡π‘π°“√°àÕ √â“ßª√—∫ª√ÿß¢¬“¬ª√–ª“  „π√Õ∫
∫—≠™’π’È‰¥â∫—π∑÷°¥Õ°‡∫’È¬æ—π∏∫—µ√ °ª¿. ®”π«π  16.22  ≈â“π
∫“∑  ·≈–§à“∏√√¡‡π’¬¡æ—π∏∫—µ√ °ª¿. ®”π«π  0.56  ≈â“π∫“∑
‡ªìπµâπ∑ÿπ ‘π∑√—æ¬å√–À«à“ß°àÕ √â“ß

3.9  ‘∑∏‘°“√„™âª√–‚¬™πå„π∑’Ë√“™æ— ¥ÿ - ÿ∑∏‘
ª√–°Õ∫¥â«¬

0.27 million are recorded as the cost of construction in progress.
In 2002, the assets from construction in

progress worth Baht 3,512.15 million, mostly from the under
construction works of the expansion of water supply projects.
In this accounting period the interest from PWAûs bonds worth
Baht 16.22 million and the fees from PWAûs bonds worth Baht
0.56 million are recorded as the cost of construction in progress.

3.9 Right of possession over government property-
net comprised :

3.10 Reimbursement Fund for public utility sector
According to the Ministry of Interiorûs regula-

tion concerning reimbursement fund for public utility sector
A.D.1997 and edition no. II A.D.1998, the public utility sector
have to remit to the fund Baht 100 million per unit within
period of time set by the committee to serve the sector to
borrow from the fund without interest but repayment in
specified period of time. The sectors propose to borrow from
the fund had to remit to the fund more than 20 percent of total
amounts they should remit. If the fund is cancelled, it would
return the whole remittance to the sector. In FY 2000, PWA
already paid Baht 10 million.

 ‘∑∏‘°“√„™âª√–‚¬™πå  ”√Õß§à“µ—¥  ‘∑∏‘°“√„™â
2546 ®”Àπà“¬ 2546 ª√–‚¬™πå- ÿ∑∏‘

Net   right  of  Possession 2003 Amortization Net right of Possession-net
at à«π°≈“ß ¿Ÿ¡‘¿“§ √«¡ 2546 2545

Head Office Provincial Office Total 2003 /2003 /2002

Àπà«¬  :  ≈â“π∫“∑   Unit  :  Million  Baht

∑’Ë¥‘π Land 6.90 141.65 148.55 - 148.55 148.15

Õ“§“√·≈– ‘Ëß°àÕ √â“ß

   Buildings and construction 1.82 893.45 895.27 731.34 163.93 218.24

√«¡  Total 8.72 1,035.10 1,043.82 731.34 312.48 366.39

3.10 ‡ß‘π ¡∑∫°Õß∑ÿπ∑¥√Õß®à“¬ ”À√—∫ß“π
 “∏“√≥Ÿª‚¿§

µ“¡√–‡∫’¬∫°√–∑√«ß¡À“¥‰∑¬ «à“¥â«¬°Õß∑ÿπ
∑¥√Õß®à“¬ ”À√—∫ß“π “∏“√≥Ÿª‚¿§ æ.». 2540 ·≈–©∫—∫∑’Ë 2
æ.». 2541 °”Àπ¥„ÀâÀπà«¬ß“π “∏“√≥Ÿª‚¿§  àß‡ß‘π‡¢â“
°Õß∑ÿπ∑¥√Õß®à“¬ ”À√—∫ß“π “∏“√≥Ÿª‚¿§Àπà«¬ß“π≈– 100
≈â“π∫“∑ ¿“¬„π√–¬–‡«≈“∑’Ë§≥–°√√¡°“√∫√‘À“√°Õß∑ÿπ∑¥√Õß
®à“¬°”Àπ¥ ‡æ◊ËÕ„ÀâÀπà«¬ß“π “∏“√≥Ÿª‚¿§¬◊¡‚¥¬‰¡à¡’¥Õ°‡∫’È¬
·µà°”Àπ¥√–¬–‡«≈“°“√„™â§◊π ÷́ËßÀπà«¬ß“π‡®â“¢Õß‚§√ß°“√∑’Ë
ª√– ß§å®–¬◊¡µâÕß‡ªìπÀπà«¬ß“π∑’Ë‰¥â®—¥ àß‡ß‘π‡¢â“ ¡∑∫°Õß∑ÿπ
∑¥√Õß®à“¬·≈â«‰¡àπâÕ¬°«à“√âÕ¬≈–¬’Ë ‘∫¢Õß‡ß‘π„π —¥ à«π∑’ËµâÕß àß
‡¢â“°Õß∑ÿπ∑¥√Õß®à“¬ °√≥’∑’Ë°Õß∑ÿπ‡ß‘π∑¥√Õß®à“¬∂Ÿ°¬°‡≈‘°
‡ß‘π∑’ËÀπà«¬ß“π àß‡¢â“ ¡∑∫„Àâ§◊π„Àâ°—∫Àπà«¬ß“ππ—Èπ Ê µ“¡ à«π∑’Ë
 ¡∑∫‰«â  „πß«¥ªï 2543 °ª¿.‰¥â®à“¬‡ß‘π ¡∑∫‡¢â“°Õß∑ÿπœ
®”π«π 10 ≈â“π∫“∑
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3.11 §à“„™â®à“¬§â“ß®à“¬  ª√–°Õ∫¥â«¬

«— ¥ÿ√Õ°“√ª√—∫ª√ÿß·≈– Õ∫¢âÕ‡∑Á®®√‘ß‡ªìπ«— ¥ÿ
∑’Ë¢“¥∫—≠™’·≈–‡°‘π∫—≠™’µ—Èß·µàªï  2531 - 2546

3.13 ‡ß‘πª√–°—π°“√„™âπÈ”·≈–‡ß‘πª√–°—πµ—«
æπ—°ß“π  ª√–°Õ∫¥â«¬

‡ß‘π‡¥◊Õπ §à“®â“ß·≈–§à“µÕ∫·∑π§â“ß®à“¬  Salaries, wages and remunerations 229.36 38.58

¥Õ°‡∫’È¬§â“ß®à“¬  Interest payables 131.59 191.31

§à“‰øøÑ“§â“ß®à“¬  Electricity 14.11 9.50

§à“πÈ”¥‘∫§â“ß®à“¬  Raw water 136.06 72.09

‡ß‘π°Õß∑ÿπ ß‡§√“–Àå§â“ß®à“¬  Provident fund contribution 4.49 0.71

§à“„™â®à“¬§â“ß®à“¬Õ◊Ëπ Ê  Other operating expenses 11.30 2.48

√«¡  Total 526.91 314.67

Àπà«¬  :  ≈â“π∫“∑  Unit  :  Million  Baht

2546/2003 2545/2002

Unreconciled  different  materials  and  supplies
are  deficit and surplus from account  FY 1988 - 2003.

3.13 Customersû and employeesû deposits comprised :

3.11 Accrued expenses comprised :

¿“…’¢“¬∑’Ë¬—ß‰¡à∂÷ß°”Àπ¥  Unrealized sales tax 18.67 17.28

Àπ’È ‘π®“°°“√√—∫‚Õπ°‘®°“√ª√–ª“

   Liabilities of Local Authoritiesû waterworks transferred 5.18 5.72

‡®â“Àπ’È‡ß‘πª√–°—πµà“ß Ê Other  deposits 24.80 17.22

‡ß‘π√“ß«—≈π”®—∫§â“ß®à“¬ Arrest  rewards 0.14 0.13

¿“…’À—° ≥ ∑’Ë®à“¬§â“ßπ” àß Withholding  taxes 7.33 9.72

«— ¥ÿ√Õ°“√ª√—∫ª√ÿß·≈– Õ∫¢âÕ‡∑Á®®√‘ß

   Unreconciled different materials and supplies 24.12 36.62

‡ß‘πª√–°—πº≈ß“π Retention money 25.06 2.27

‡®â“Àπ’ÈÕ◊Ëπ Ê  Other  payables 5.96 5.30

√«¡  Total 111.26 94.26

Àπà«¬  :  ≈â“π∫“∑   Unit  :  Million  Baht

2546/2003 2545/2002

3.12 Àπ’È ‘πÀ¡ÿπ‡«’¬πÕ◊Ëπ  ª√–°Õ∫¥â«¬ 3.12 Other current liabilities comprised :

‡ß‘πª√–°—π°“√„™âπÈ”  Customersû deposits 574.86 509.52

‡ß‘πª√–°—πµ—«æπ—°ß“π  Employeesû deposits 25.77 26.85

√«¡  Total 600.63 536.37

Àπà«¬  :  ≈â“π∫“∑   Unit  :  Million  Baht

2546/2003 2545/2002
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‡ß‘π°Ÿâ  JBIC ‡ªìπ°“√°Ÿâ‡æ◊ËÕ«—µ∂ÿª√– ß§å„™â„πß“π
‚§√ß°“√ª√—∫ª√ÿß¢¬“¬ª√–ª“µà“ß Ê

‡ß‘π°Ÿâ ECP ‡ªìπ°“√°Ÿâ‡æ◊ËÕ™”√–§◊π‡ß‘π°Ÿâ  ADB °àÕπ
§√∫°”Àπ¥ µ“¡∑’Ë°√–∑√«ß°“√§≈—ß‡ÀÁπ™Õ∫°àÕπ∑’Ë®–¥”‡π‘π°“√
®—¥À“‡ß‘π°Ÿâ„πª√–‡∑»¡“∑¥·∑π

‡ß‘π°Ÿâ¬◊¡®“°µà“ßª√–‡∑»∑—Èß 2 ·Ààß §È”ª√–°—π‚¥¬
°√–∑√«ß°“√§≈—ß ‡æ◊ËÕ≈¥§«“¡‡ ’Ë¬ß®“°Õ—µ√“·≈°‡ª≈’Ë¬π∑’Ë‡°‘¥®“°
‡ß‘π°Ÿâ¬◊¡√–¬–¬“«¥—ß°≈à“«  °ª¿.‰¥â√—∫Õπÿ¡—µ‘®“°§≥–√—∞¡πµ√’„Àâ
·ª≈ßÀπ’È‡ß‘π°Ÿâ °ÿ≈µà“ßª√–‡∑»∑—Èß 2  °ÿ≈ ‡ªìπ‡ß‘π∫“∑ ‚¥¬ ≥  «—π∑’Ë
30 °—π¬“¬π 2546 ‰¥â¥”‡π‘π°“√·≈â«‡ √Á® ‚¥¬ °ª¿.‰¥âÕÕ°
æ—π∏∫—µ√ °ª¿. ªï 2546 §√—Èß∑’Ë 3 ‡æ◊ËÕ°“√™”√–Àπ’È‡ß‘π°Ÿâ JBIC ·≈–
ÕÕ°æ—π∏∫—µ√ °ª¿. ªï 2546 §√—Èß∑’Ë 4 „π°“√™”√–Àπ’È‡ß‘π°Ÿâ ECP

3.14 ‡ß‘π°Ÿâ¬◊¡√–¬–¬“«  ‡ªìπ°“√°Ÿâ‡ß‘π¿“¬„πª√–‡∑»
·≈–µà“ßª√–‡∑» ª√–°Õ∫¥â«¬

Japan Bank  for International Cooperation (JBIC) - 1,932.80

Euro  Commercial  Paper  (ECP) - 1,230.57

√«¡  Subtotal  - 3,163.37

À—°   à«π¢ÕßÀπ’È ‘π√–¬–¬“«∑’Ë∂÷ß°”Àπ¥™”√–¿“¬„πÀπ÷Ëßªï

Less : Current  portion - (1,356.89)

‡ß‘π°Ÿâ¬◊¡√–¬–¬“«§ß‡À≈◊Õ   Total - 1,806.48

Àπà«¬  :  ≈â“π∫“∑   Unit  :  Million  Baht

2546/2003 2545/2002

The loans from JBIC are for the expansion
and  improvement of waterworks.

The  loans  from  ECP is for redemption before
due of the loans from ADB in accordance with the Ministy of
Finance before replacement with the national loans.

Both of the international loans, which were
guaranteed by the Ministry of Finance, were used to reduce
risks form the currency exchange of the long-term loans. With
the approval from the cabinet, PWA had transformed both
foreign currency to baht in September 30, 2003. PWA had
issued  PWAûs bonds of 2003, No.3 for the payment of JBIC
loan and PWAûs bonds of 2003, No.4 for the payment of
ECP loan.

3.14 Long-term liabilities consisted  of  national  and
international loans as follows :
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3.15 æ—π∏∫—µ√°“√ª√–ª“ à«π¿Ÿ¡‘¿“§  ª√–°Õ∫¥â«¬

æ—π∏∫—µ√ °ª¿. ªï 2536 §√—Èß∑’Ë 1 °”Àπ¥‰∂à∂Õπ 10 ªï - 536.61
PWAûs bonds of 1993, No. 1, maturing within 10 years

æ—π∏∫—µ√ °ª¿. ªï 2539 §√—Èß∑’Ë 1 °”Àπ¥‰∂à∂Õπ 7 ªï - 1,000.00
PWAûs bonds of 1996, No. 1, maturing within 7 years

æ—π∏∫—µ√ °ª¿. ªï 2539 §√—Èß∑’Ë 3 °”Àπ¥‰∂à∂Õπ 7 ªï - 1,000.00
PWAûs bonds of 1996, No. 3, maturing within 7 years

æ—π∏∫—µ√ °ª¿. ªï 2540 §√—Èß∑’Ë 1 °”Àπ¥‰∂à∂Õπ 7 ªï 850.00 850.00
PWAûs  bonds of 1997, No. 1, maturing within 7 years

æ—π∏∫—µ√ °ª¿. ªï 2543 §√—Èß∑’Ë 1 °”Àπ¥‰∂à∂Õπ 9 ªï 1,000.00 1,000.00
PWAûs bonds of 2000, No. 1, maturing within 9 years

æ—π∏∫—µ√ °ª¿. ªï 2543 §√—Èß∑’Ë 2 °”Àπ¥‰∂à∂Õπ 10 ªï 1,000.00 1,000.00
PWAûs bonds of 2000, No. 2, maturing within 10 years

æ—π∏∫—µ√ °ª¿. ªï 2543 §√—Èß∑’Ë 3 °”Àπ¥‰∂à∂Õπ 7 ªï 1,000.00 1,000.00
PWAûs  bonds of 2000, No. 3, maturing within 7 years

æ—π∏∫—µ√ °ª¿. ªï 2543 §√—Èß∑’Ë 4 °”Àπ¥‰∂à∂Õπ 8 ªï 1,500.00 1,500.00
PWAûs  bonds  of  2000, No. 4, maturing within 8 years

æ—π∏∫—µ√ °ª¿. ªï 2544 §√—Èß∑’Ë 1 °”Àπ¥‰∂à∂Õπ 10 ªï 850.00 850.00
PWAûs bonds of 2001, No. 1, maturing within 10 years

æ—π∏∫—µ√ °ª¿. ªï 2544 §√—Èß∑’Ë 2 °”Àπ¥‰∂à∂Õπ 10 ªï 1,000.00 1,000.00
PWAûs bonds of 2001, No. 2, maturing within 10 years

æ—π∏∫—µ√ °ª¿. ªï 2545 §√—Èß∑’Ë 1 °”Àπ¥‰∂à∂Õπ 10 ªï 1,000.00 1,000.00
PWAûs  bonds  of  2002, No. 1, maturing within 10 years

æ—π∏∫—µ√ °ª¿. ªï 2546 §√—Èß∑’Ë 1 °”Àπ¥‰∂à∂Õπ 7 ªï 1,000.00 -
PWAûs bonds of 2003, No. 1, maturing within 7 years

æ—π∏∫—µ√ °ª¿. ªï 2546 §√—Èß∑’Ë 2 °”Àπ¥‰∂à∂Õπ 6 ªï 1,000.00 -

PWAûs  bonds  of  2003, No. 2, maturing within 6 years

æ—π∏∫—µ√ °ª¿. ªï 2546 §√—Èß∑’Ë 3 °”Àπ¥‰∂à∂Õπ 10 ªï 1,800.00 -

PWAûs bonds of 2003, No. 3, maturing within 10 years

æ—π∏∫—µ√ °ª¿. ªï 2546 §√—Èß∑’Ë 4 °”Àπ¥‰∂à∂Õπ 9 ªï 1,000.00 -

PWAûs bonds of 2003, No. 4, maturing within 9 years

√«¡   Subtotal 13,000.00 10,736.61

À—°    à«π¢Õßæ—π∏∫—µ√∑’Ë∂÷ß°”Àπ¥™”√–¿“¬„πÀπ÷Ëßªï (850.00) (2,536.61)
       æ—π∏∫—µ√§ß‡À≈◊Õ
Less : Current portion

√«¡ Total 12,150.00 8,200.00

Àπà«¬  :  ≈â“π∫“∑   Unit  :  Million  Baht

2546/2003 2545/2002

3.15 Provincial Waterworks Authorityûs Bonds are
summarized as follows :
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°ª¿.ÕÕ°æ—π∏∫—µ√‡æ◊ËÕπ”‡ß‘π‰ª„™â≈ß∑ÿπ  ‚¥¬¡’
Õ—µ√“§à“∏√√¡‡π’¬¡„π°“√®—¥®”Àπà“¬·≈–°“√ª√–°—π°“√®”Àπà“¬
æ—π∏∫—µ√√–À«à“ß 0.50 - 1% ¢Õßæ—π∏∫—µ√∑’ËÕÕ°®”Àπà“¬∑—Èß ‘Èπ
·≈–°√–∑√«ß°“√§≈—ß‡ªìπºŸâ§È”ª√–°—π‡ß‘πµâπ·≈–¥Õ°‡∫’È¬ ‡©æ“–
æ—π∏∫—µ√∑’ËÕÕ°®”Àπà“¬ªï 2536 - 2540 ªï 2543 §√—Èß∑’Ë 1, 2
ªï 2544 - 2546 §√—Èß∑’Ë 1, 2  ‡ªìπæ—π∏∫—µ√™π‘¥√–∫ÿ™◊ËÕºŸâ∂◊Õ  °”Àπ¥
‰∂à∂Õπµ“¡®”π«πªï∑’Ë√–∫ÿ‰«â π—∫·µà«—π∑’ËÕÕ°æ—π∏∫—µ√·≈–
‡ªìπ°“√‰∂à∂Õπ§√—Èß‡¥’¬«‡µÁ¡®”π«π∑’ËÕÕ°·≈–‰¡à¡’°“√‰∂à∂Õπ
°àÕπ°”Àπ¥ Õ—µ√“¥Õ°‡∫’È¬Õ¬Ÿà√–À«à“ß√âÕ¬≈– 2.677 - 10.30 µàÕªï

æ—π∏∫—µ√ °ª¿. ªï 2540 §√—Èß∑’Ë 1 ®”π«π‡ß‘π
850.00 ≈â“π∫“∑ ‚ÕπÕÕ°‡ªìπ à«π¢ÕßÀπ’È ‘π√–¬–¬“«∂÷ß
°”Àπ¥™”√–„πÀπ÷Ëßªï‡π◊ËÕß®“°§√∫°”Àπ¥‰∂à∂Õπ«—π∑’Ë 17 ¡’π“§¡
2547

¢âÕ¡Ÿ≈‡°’Ë¬«°—∫æ—π∏∫—µ√°“√ª√–ª“ à«π¿Ÿ¡‘¿“§
ª√“°Øµ“¡√“¬≈–‡Õ’¬¥  5

3.16 ∑ÿπ  ª√–°Õ∫¥â«¬

The bonds are issued for the  purpose of
investment. The underwriting fees are 0.50 - 1% of bonds
issued. The  Ministry of Finance guarantees both principal and
interest of  bonds  issued  in  FY 1993 - 1997,  FY 2000
No.1, 2, FY 2001 - 2003 No.1, 2 Name of the bearer is
written on every debenture bond. The bonds will be redeem-
able at full value on the muturity date with no early redemption
available. The interest rates are between 2.677 - 10.30
percent per year.

The 1997- PWAûs bonds No.1 worth Baht
850 million was transferred to the long-term liability in one
year since it should be redeemed by March 17, 2004.

The information of PWAûs bonds is shown in
details 5

3.16 Capital  comprised :

The increase in government budget of Baht
2,132.09 million over the previous year comprised the
contribution for the expansion of the water distribution system
under the rural and community development projects.

The surplus from donations-net has increased
by Baht 220.77 million over the previous year. This
comprises mainly of donations of water meter of   Baht 84.48
million, buildings and construction of Baht 120.42 million
and land of Baht 4.98 million.

The surplus from Local Authorities waterworks
transferred has increased by Baht 5.74 million over the
previous year as a result of waterworks transferred from the
district government.

The surplus from concession is transfered
assets from the privatization project (i,e.) Ratchaburi-Samut
Songkhram Water Supply Project amount of Baht 18.52
million.

ß∫ª√–¡“≥Õÿ¥Àπÿπ ‡æ‘Ë¡¢÷Èπ®“°ß«¥°àÕπ ®”π«π
2,132.09 ≈â“π∫“∑ ‡ªìπ‡ß‘π®—¥ √√®“°√—∞∫“≈‡æ◊ËÕ«“ß∑àÕ¢¬“¬
‡¢µ®”Àπà“¬πÈ”‚§√ß°“√æ—≤π“™π∫∑·≈–™ÿ¡™π

 à«π‡°‘π∑ÿπ®“°°“√∫√‘®“§- ÿ∑∏‘ ‡æ‘Ë¡¢÷Èπ®“°
ß«¥°àÕπ ®”π«π 220.77 ≈â“π∫“∑  à«π„À≠à‡ªìπ°“√√—∫∫√‘®“§
¡“µ√«—¥πÈ”  ®”π«π  84.48  ≈â“π∫“∑  √—∫∫√‘®“§Õ“§“√·≈– ‘Ëß
°àÕ √â“ß  ®”π«π  120.42 ≈â“π∫“∑ ·≈–√—∫∫√‘®“§∑’Ë¥‘π ®”π«π
4.98 ≈â“π∫“∑

 à«π‡°‘π∑ÿπ®“°°“√√—∫‚Õπ°‘®°“√ª√–ª“  ‡æ‘Ë¡
¢÷Èπ®“°ß«¥°àÕπ  ®”π«π 5.74 ≈â“π∫“∑ ‡ªìπ°“√√—∫‚Õπ°‘®°“√
ª√–ª“®“°‡∑»∫“≈µ”∫≈

 à«π‡°‘π∑ÿπ®“°°“√„Àâ —¡ª∑“π ‡ªìπ°“√√—∫‚Õπ
 ‘π∑√—æ¬å®“°‚§√ß°“√‡Õ°™π√à«¡≈ß∑ÿπ ‚§√ß°“√√“™∫ÿ√’-
 ¡ÿ∑√ ß§√“¡ ®”π«π  18.52  ≈â“π∫“∑

Àπà«¬  :  ≈â“π∫“∑   Unit  :  Million  Baht

2546/2003 2545/2002 ‡æ‘Ë¡¢÷Èπ Increase

∑ÿπª√–‡¥‘¡  Initial capital 2,204.44 2,204.44 -

ß∫ª√–¡“≥Õÿ¥Àπÿπ  Government budget 24,538.21 22,406.12 2,132.09

 à«π‡°‘π∑ÿπ®“°°“√∫√‘®“§- ÿ∑∏‘  Surplus from donations-net 2,062.21 1,841.44 220.77

 à«π‡°‘π∑ÿπ®“°°“√√—∫‚Õπ°‘®°“√ª√–ª“

   Surplus from Local Authorities waterworks transferred 494.31 488.57 5.74

 à«π‡°‘π∑ÿπ®“°°“√„Àâ —¡ª∑“π  Surplus from concession 18.52 18.52 -

√«¡   Total 29,317.69 26,959.09 2,358.60
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3.17 ¢“¥∑ÿπ®“°°“√„™â√–∫∫·≈°‡ª≈’Ë¬π‡ß‘πµ√“
·∫∫≈Õ¬µ—«√Õµ—¥∫—≠™’

®“°°“√∑’Ë√—∞∫“≈‰¥âª√–°“»‡ª≈’Ë¬π·ª≈ß√–∫∫
·≈°‡ª≈’Ë¬π®“°·∫∫µ–°√â“‡ß‘π (Basket of Currencies) ¡“„™â√–∫∫
·≈°‡ª≈’Ë¬π·∫∫≈Õ¬µ—« (Managed Float) ‡¡◊ËÕ«—π∑’Ë 2 °√°Æ“§¡
2540 ∑”„Àâ °ª¿.¡’º≈¢“¥∑ÿπ®“°°“√ª√—∫¡Ÿ≈§à“‡ß‘π°Ÿâ∑’Ë‡ªìπ‡ß‘πµ√“
µà“ßª√–‡∑»§ß‡À≈◊Õ ≥ «—π ‘Èπß«¥∫—≠™’ ´÷Ëß‡ªìπ‡Àµÿ°“√≥åæ‘‡»…
·≈–‰¥âµ—Èß‡ªìπ√“¬°“√√Õµ—¥∫—≠™’ ·≈–µ—¥‡ªìπ§à“„™â®à“¬µ“¡ à«π
‡©≈’Ë¬¢ÕßÕ“¬ÿÀπ’È∑’Ë‡À≈◊Õ ‚¥¬∂◊ÕªØ‘∫—µ‘µ“¡Àπ—ß ◊Õ¢Õß°√–∑√«ß
°“√§≈—ß¥à«π¡“° ∑’Ë °§ 0529.2/« 37520 ≈ß«—π∑’Ë 21 µÿ≈“§¡
2540 ‡√◊ËÕß «‘∏’°“√∫—π∑÷°∫—≠™’º≈°”‰√À√◊Õ¢“¥∑ÿπ®“°Õ—µ√“
·≈°‡ª≈’Ë¬π‡ß‘πµ√“µà“ßª√–‡∑»¢Õß√—∞«‘ “À°‘®

¡’¬Õ¥¬°¡“®“°ß«¥°àÕπ 173.60 ≈â“π∫“∑ „π
ß«¥π’È‰¥âµ—¥‡ªìπ§à“„™â®à“¬ ®”π«π 11.62 ≈â“π∫“∑  §ß‡À≈◊Õ ≥
«—π ‘Èπß«¥ ®”π«π 161.98 ≈â“π∫“∑

3.18 º≈°“√¥”‡π‘πß“π

º≈°“√¥”‡π‘πß“π„πªï 2546 ¡’º≈°”‰√ ÿ∑∏‘
®”π«π  380.14 ≈â“π∫“∑ ·≈–ªï 2545 ¡’º≈°”‰√ ÿ∑∏‘ ®”π«π
277.16 ≈â“π∫“∑ ‡¡◊ËÕ‡ª√’¬∫‡∑’¬∫º≈°“√¥”‡π‘πß“π√–À«à“ßªï
2546 °—∫ªï 2545 æ∫«à“ ªï 2546 ¡’º≈°“√¥”‡π‘πß“π¥’¢÷Èπ®“°ªï
2545 ®”π«π 102.98 ≈â“π∫“∑ À√◊Õ√âÕ¬≈– 37.16  “¡“√∂
«‘‡§√“–Àå‰¥â¥—ßπ’È

3.17 Deferred loss from using managed float foreign
exchange rate system

Result from the government announcement
on July 2,1997 of change in foreign exchange systems from
basket of currencies to managed float. PWA have been
responsed for loss on foreign currency adjust value balance at
the end of year. This is special situation. So PWA recorded as
deferred item and as an expense by dividing to the average of
the remain years loan. This is in accordance with the urgent
announcement of the Ministry of Finance No. MOF.0529.2/
W 37520 dated October 21, 1997 concerning the method
of recording gain (loss) on foreign exchange rate of the state
enterprise.

The balance at the beginning of year of Baht
173.60 million is deferred to an expense in this fiscal year of
Baht 11.62 million, the balance at the end of year of Baht
161.98 million.

3.18 Results from operations
The operating results for the year ended 2003

and 2002 show a net profit of Baht 380.14 million and of
Baht 277.16 million, respectively. The increase in the profit of
Baht 102.98 million (37.16 percent) be analysed as follow :

√“¬‰¥â  Revenues :

√“¬‰¥â®“°°“√®”Àπà“¬πÈ”·≈–∫√‘°“√- ÿ∑∏‘ 7,456.95 6,891.33 565.62 8.21

   Water  sales  and  service fees-net

√“¬‰¥â§à“µ‘¥µ—Èß·≈–«“ß∑àÕ- ÿ∑∏‘ 258.93 234.09 24.84 10.61

   Connection  fees-net

√“¬‰¥â∑’Ë‰¡à‡°’Ë¬«°—∫°“√¥”‡π‘πß“π 406.81 373.38 33.43 8.95

   Non-operating  income

√«¡√“¬‰¥â  Total  revenues 8,122.69 7,498.80 623.89 8.32

§à“„™â®à“¬  Expenditure :

§à“„™â®à“¬„π°“√¥”‡π‘πß“π·≈–∫√‘À“√ 6,964.70 6,143.19 821.51 13.37

   Operating and administrative expenses

§à“„™â®à“¬∑’Ë‰¡à‡°’Ë¬«°—∫°“√¥”‡π‘πß“π 40.71 30.77 9.94 32.30

   Non-operating  expenses

¥Õ°‡∫’È¬®à“¬  Interest paid 737.14 1,047.68 (310.54) (29.64)

√«¡§à“„™â®à“¬  Total  expenditures 7,742.55 7,221.64 520.91 7.21

°”‰√ ÿ∑∏‘  Net  profit  (loss) 380.14 277.16 102.98 37.16

2546/2003 2545/2002 ‡æ‘Ë¡¢÷Èπ (≈¥≈ß) Increase (decrease)

≈â“π∫“∑ ≈â“π∫“∑ ≈â“π∫“∑ √âÕ¬≈–
Million Baht Million Baht Million Baht Percentage

À¡“¬‡Àµÿ p.67-88 06/10/2004, 10:5880



Annual Report 2003 : Provincial Waterworks Authority
A Public Water Utility in the Heart of the Thai People 81

√“¬‰¥â®“°°“√®”Àπà“¬πÈ”·≈–∫√‘°“√- ÿ∑∏‘‡æ‘Ë¡¢÷Èπ
565.62 ≈â“π∫“∑ §‘¥‡ªìπ√âÕ¬≈– 8.21  à«π„À≠à‡π◊ËÕß®“°®”π«π
ºŸâ„™âπÈ”∑’Ë‡æ‘Ë¡¢÷Èπ

√“¬‰¥â∑’Ë‰¡à‡°’Ë¬«°—∫°“√¥”‡π‘πß“π‡æ‘Ë¡¢÷Èπ 33.43
≈â“π∫“∑ §‘¥‡ªìπ√âÕ¬≈– 8.95  à«π„À≠à‡ªìπ°”‰√®“°Õ—µ√“·≈°-
‡ª≈’Ë¬π‡æ‘Ë¡¢÷Èπ ®”π«π 8.23 ≈â“π∫“∑  √“¬‰¥âÕ◊Ëπ‡æ‘Ë¡¢÷Èπ ®”π«π
44.62 ≈â“π∫“∑ ·≈–¥Õ°‡∫’È¬√—∫≈¥≈ß ®”π«π 14.28 ≈â“π∫“∑

§à“„™â®à“¬„π°“√¥”‡π‘πß“π·≈–∫√‘À“√‡æ‘Ë¡¢÷Èπ
821.51 ≈â“π∫“∑ §‘¥‡ªìπ√âÕ¬≈– 13.37  à«π„À≠à‡ªìπ°“√‡æ‘Ë¡
¢÷Èπ¢Õß«— ¥ÿ°“√º≈‘µ ®”π«π 229.30 ≈â“π∫“∑ ‡π◊ËÕß®“°‰¥â
´◊ÈÕπÈ”ª√–ª“®“°∫√‘…—∑‡Õ°™πµ“¡ —≠≠“„Àâ‡Õ°™π√à«¡≈ß∑ÿπ
§à“µÕ∫·∑π·≈– «— ¥‘°“√æπ—°ß“π ®”π«π 307.02 ≈â“π∫“∑
 à«π„À≠à‡ªìπ§à“„™â®à“¬‚§√ß°“√‡°…’¬≥Õ“¬ÿ√“™°“√°àÕπ°”Àπ¥
§à“‡ ◊ËÕ¡√“§“·≈–§à“µ—¥®”Àπà“¬‡æ‘Ë¡¢÷Èπ ®”π«π 216.10 ≈â“π∫“∑
§à“®â“ß·≈–∫√‘°“√‡æ‘Ë¡¢÷Èπ ®”π«π 66.89 ≈â“π∫“∑ §à“‰øøÑ“
‡æ‘Ë¡¢÷Èπ ®”π«π 7.49 ≈â“π∫“∑ ·≈–‡ªìπ°“√≈¥≈ß¢Õß«— ¥ÿ
¥”‡π‘π°“√·≈– à́Õ¡∫”√ÿß ®”π«π 27.61 ≈â“π∫“∑ §à“„™â®à“¬„π
°“√¥”‡π‘πß“πÕ◊Ëπ≈¥≈ß ®”π«π 6.14 ≈â“π∫“∑

§à“„™â®à“¬∑’Ë‰¡à‡°’Ë¬«°—∫°“√¥”‡π‘πß“π‡æ‘Ë¡¢÷Èπ 9.94
≈â“π∫“∑ §‘¥‡ªìπ√âÕ¬≈– 32.30  à«π„À≠à‡ªìπ°“√‡æ‘Ë¡¢÷Èπ¢Õß
°“√¢“¥∑ÿπ®“°°“√®”Àπà“¬∑√—æ¬å ‘π ®”π«π  6.71 ≈â“π∫“∑

4.  ‚§√ß°“√‡Õ°™π√à«¡≈ß∑ÿπ
≥ «—π∑’Ë 30 °—π¬“¬π 2546 °ª¿.¡’ —≠≠“„Àâ‡Õ°™π

√à«¡≈ß∑ÿπ √«¡ 8 ‚§√ß°“√ ¥—ßµàÕ‰ªπ’È
4.1 ‚§√ß°“√„Àâ ‘∑∏‘¥”‡π‘π°“√º≈‘µ·≈–®”Àπà“¬πÈ”ª√–ª“

„Àâ·°à °ª¿. „π‡¢µª∑ÿ¡∏“π’ ·≈–√—ß ‘µ °ª¿.‰¥â∑” —≠≠“°—∫
∫√‘…—∑ ª√–ª“ª∑ÿ¡∏“π’ ®”°—¥ ‡¡◊ËÕ«—π∑’Ë 31  ‘ßÀ“§¡ 2538
√–¬–‡«≈“¢Õß —≠≠“ 25 ªï π—∫·µà«—π‡√‘Ë¡ª√–°Õ∫°‘®°“√ (15
µÿ≈“§¡ 2541) À≈—ß®“°π’È„Àâ∂◊Õ«à“ °ª¿.‰¥â‡¢â“‡ªìπ‡®â“¢Õß∑√—æ¬å ‘π
¥—ß°≈à“« °”Àπ¥Õ—µ√“§à“πÈ”ª√–ª“µ“¡ Ÿµ√°“√§”π«≥ ¡’°“√
°”Àπ¥ª√‘¡“≥ ◊́ÈÕ¢“¬πÈ”ª√–ª“¢—ÈπµË” ·≈–ªï 2546 °ª¿.
√—∫´◊ÈÕπÈ”ª√–ª“¡“°°«à“ª√‘¡“≥πÈ”¢—ÈπµË”µ“¡ —≠≠“

4.2 ‚§√ß°“√„Àâ‡Õ°™πº≈‘µπÈ”ª√–ª“‡æ◊ËÕ¢“¬„Àâ·°à
°ª¿.„π®—ßÀ«—¥√“™∫ÿ√’ ·≈– ¡ÿ∑√ ß§√“¡ °ª¿.‰¥â∑” —≠≠“°—∫
∫√‘…—∑ ‡ÕÁ°§Õ¡∏“√“ ®”°—¥ ‡¡◊ËÕ«—π∑’Ë 23 ¡‘∂ÿπ“¬π 2542 √–¬–
‡«≈“¢Õß —≠≠“ 30 ªï π—∫®“°«—π‡√‘Ë¡´◊ÈÕ¢“¬πÈ”ª√–ª“ (7 ‡¡…“¬π
2544) ‚¥¬„Àâ∫√‘…—∑‡ªìπºŸâ≈ß∑ÿπ„π°“√°àÕ √â“ß °”Àπ¥Õ—µ√“§à“πÈ”
ª√–ª“µ“¡ Ÿµ√°“√§”π«≥ ·≈–¡’°“√°”Àπ¥ª√‘¡“≥´◊ÈÕ¢“¬
πÈ”ª√–ª“¢—ÈπµË” °“√°àÕ √â“ß·∫àß‡ªìπ 2  à«π

-  à«π∑’Ë 1 √–∫∫º≈‘µπÈ”ª√–ª“ À“°§√∫°”Àπ¥
Õ“¬ÿ —≠≠“·≈â«‰¡àª√– ß§å®–¥”‡π‘π°“√µàÕ ∫√‘…—∑®–µâÕß‡ πÕ
¢“¬„Àâ °ª¿.

The incomes from water sales and services
fee-net was increased by Baht 565.62 million or 8.21% mostly
from the increasing of the number of consumers.

The non-operation income was increased by Baht
33.43 million or 8.95% mostly from the profit from currency
exchange worth Baht 8.23 million. The other revenue was
increased by Baht 44.62 million while the interest receivable
was decreased by Baht 14.28 million.

The operating and administrative expenses was
increased by Baht 821.51 million or 13.37% mostly from
the cost of production supplies worth Baht 229.30 million
resulting from the purchasing of water from the private sector
according to the privatization contracts. The reminerations was
increased by Baht 307.02 million mostly from the early
retirement program. The depreciation and amortization was
increased by Baht 216.10 million. The hire and services was
increased by Baht 66.89 million. The electricity fee was
increased by Baht 7.49 million. The other operation expense
was decreased by Baht 6.14 million.

The non-operating expenses was increased by
Baht 9.94 million or 32.30% mostly from the loss on disposal
of fixed assets was increased by Baht 6.71 million.

4.  Privatization Project
As at September 30, 2003, PWA has allowed

private sector to participate in 8 projects as follows :
4.1 Pathum Thani-Rangsit Water Supply Project PWA

signed contract with Pathumthani Water Supply Co., Ltd. on
August 31, 1995 under the private participation model of
Build-Own-Operate-Transfer (BOOT) for a period of 25 years.
The produced water supply has been sold to PWA in bulk
quantity since October 15, 1998 with a minimum guarantee
and price pre-specified in the contract. At the end of the
contract, the facilities constructed by the investor will be
transferred to PWA In 2003,  PWA has bought the produced
water supply more than a minimum guarantee in the contract.

4.2 Ratchaburi-Samut Songkhram Water Supply
Project PWA signed contract with EGCOMTHARA Co., Ltd.
on June 23, 1999 under the private participation model of
Build-Own-Operate (BOO) for a period of 30 years. The
produced water supply has been sold to PWA in bulk quantity
since April 7, 2001 with a minimum guarantee and price pre-
specified in the contract. The ownership of facilities constructed
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-  à«π∑’Ë 2  ∂“π’®à“¬πÈ”∑’Ë  ªª.¥”‡π‘π –¥«°  ·≈–
 ªª. ¡ÿ∑√ ß§√“¡ ∫√‘…—∑®–µâÕß¬°°√√¡ ‘∑∏‘Ï „π ‘Ëß°àÕ √â“ß
∑—ÈßÀ¡¥ „Àâ·°à °ª¿. ‚¥¬‰¡à§‘¥¡Ÿ≈§à“„¥ Ê π—∫·µà«—π∑’Ë∫√‘…—∑°àÕ √â“ß
·≈â«‡ √Á®

ªï 2546 °ª¿.√—∫´◊ÈÕπÈ”ª√–ª“µË”°«à“ª√‘¡“≥πÈ”
¢—ÈπµË”µ“¡ —≠≠“ ·≈–™”√–§à“πÈ”„π à«π∑’Ë‰¡à∂÷ßª√‘¡“≥¢—ÈπµË”‚¥¬„™â
‡ß‘π®“°√“¬‰¥â °ª¿.‰ª°àÕπ

4.3 ‚§√ß°“√ —≠≠“ ◊́ÈÕ¢“¬πÈ”ª√–ª“ ‡æ◊ËÕ  ªª.¿Ÿ‡°Áµ
°ª¿.‰¥â∑” —≠≠“°—∫∫√‘…—∑ √’‰§«√å §Õπ µ√—§™—Ëπ ®”°—¥ ‡¡◊ËÕ«—π∑’Ë
28 µÿ≈“§¡ 2542 √–¬–‡«≈“¢Õß —≠≠“ 10 ªï π—∫®“°«—π àß¡Õ∫
πÈ”ª√–ª“ (15 ∏—π«“§¡ 2543) °”Àπ¥Õ—µ√“§à“πÈ”ª√–ª“µ“¡
 Ÿµ√°“√§”π«≥ ·≈–¡’°“√°”Àπ¥ª√‘¡“≥ ◊́ÈÕ¢“¬πÈ”ª√–ª“¢—ÈπµË”
·≈–ªï 2546 °ª¿.√—∫ ◊́ÈÕπÈ”ª√–ª“¡“°°«à“ª√‘¡“≥πÈ”¢—ÈπµË”
µ“¡ —≠≠“

4.4 ‚§√ß°“√„Àâ ‘∑∏‘‡™à“∫√‘À“√·≈–¥”‡π‘π°‘®°“√√–∫∫
ª√–ª“ —µÀ’∫ °ª¿.‰¥â∑” —≠≠“°—∫∫√‘…—∑ ®—¥°“√·≈–æ—≤π“
∑√—æ¬“°√πÈ”¿“§µ–«—πÕÕ° ®”°—¥ (¡À“™π) ‡¡◊ËÕ«—π∑’Ë 28
°√°Æ“§¡ 2543 √–¬–‡«≈“ 10 ªï π—∫∂—¥®“°«—π∑’Ë °ª¿.‰¥â
 àß¡Õ∫√–∫∫ª√–ª“ —µÀ’∫„Àâ·°à∫√‘…—∑ ‚¥¬∫√‘…—∑®–™”√–‡ß‘π§à“
µÕ∫·∑πµ“¡Õ—µ√“·≈–√–¬–‡«≈“∑’Ë°”Àπ¥ °√√¡ ‘∑∏‘Ï„π∑√—æ¬å ‘π
∑’Ëπ”¡“µ‘¥µ—Èß·≈–°“√¥—¥·ª≈ß·°â‰¢‡æ‘Ë¡‡µ‘¡ „Àâµ°‡ªìπ°√√¡ ‘∑∏‘Ï
¢Õß °ª¿.‡¡◊ËÕ§√∫Õ“¬ÿ —≠≠“ [„π à«π¢Õß∑àÕ®à“¬πÈ” ·≈– à«π¢Õß
√–∫∫§«∫§ÿ¡√–¬–‰°≈ (SCADA)] ∫√‘…—∑®–®à“¬º≈ª√–‚¬™πå
µÕ∫·∑π„Àâ·°à °ª¿. „πÕ—µ√“√âÕ¬≈– 7 ¢Õß√“¬‰¥â®“°°“√®”Àπà“¬
πÈ”ª√–ª“·≈–§à“∫√‘°“√√“¬‡¥◊Õπ ‚¥¬ª√–°—πº≈µÕ∫·∑π¢—ÈπµË”
„π√–¬–‡«≈“ 10 ªï ‡ªìπ‡ß‘π‰¡àπâÕ¬°«à“ 24.60 ≈â“π∫“∑

4.5 ‚§√ß°“√ —≠≠“ ◊́ÈÕ¢“¬πÈ”ª√–ª“‡æ◊ËÕ¢“¬„Àâ·°à
 ”π—°ß“πª√–ª“„π®—ßÀ«—¥π§√ª∞¡·≈–®—ßÀ«—¥ ¡ÿ∑√ “§√ °ª¿.
‰¥â∑” —≠≠“°—∫∫√‘…—∑ «’‡§ ’́‡Õ  (ª√–‡∑»‰∑¬) ®”°—¥ ‡¡◊ËÕ«—π∑’Ë
21 °—π¬“¬π 2543 √–¬–‡«≈“¢Õß —≠≠“®– ‘Èπ ÿ¥≈ß‡¡◊ËÕ§√∫
°”Àπ¥ 30 ªï π—∫·µà«—π‡√‘Ë¡´◊ÈÕ¢“¬πÈ”ª√–ª“ ∫√‘…—∑¡’°√√¡ ‘∑∏‘Ï
„π√–∫∫º≈‘µπÈ”ª√–ª“√«¡‰ª∂÷ß∑’Ë¥‘π ‚¥¬‰¡àµâÕß‚Õπ°√√¡ ‘∑∏‘Ï
¥—ß°≈à“«„Àâ °ª¿.°”Àπ¥Õ—µ√“§à“πÈ”ª√–ª“µ“¡ Ÿµ√°“√§”π«≥
·≈–¡’°“√°”Àπ¥ª√‘¡“≥´◊ÈÕ¢“¬πÈ”ª√–ª“¢—ÈπµË” ªï 2546 °ª¿.
¬—ß‰¡à¡’°“√√—∫ ◊́ÈÕπÈ”ª√–ª“¢—ÈπµË” Õ¬Ÿà√–À«à“ß°“√¥”‡π‘π°“√
°àÕ √â“ß‚§√ß°“√

4.6  ”π—°ß“πª√–ª“π§√ «√√§åÕÕ° ®—ßÀ«—¥π§√ «√√§å
‰¥â∑” —≠≠“°—∫∫√‘…—∑ ª√–ª“π§√ «√√§å ®”°—¥ ‡¡◊ËÕ«—π∑’Ë 7
æƒ»®‘°“¬π 2543

4.7  ”π—°ß“πª√–ª“©–‡™‘ß‡∑√“ ®—ßÀ«—¥©–‡™‘ß‡∑√“
‰¥â∑” —≠≠“°—∫∫√‘…—∑ ª√–ª“©–‡™‘ß‡∑√“ ®”°—¥ ‡¡◊ËÕ«—π∑’Ë 9
æƒ»®‘°“¬π 2543

4.8  ”π—°ß“πª√–ª“∫“ßª–°ß ®—ßÀ«—¥©–‡™‘ß‡∑√“ ‰¥â∑”

will be retained by the company when the contract ends. The
construction was completed in two parts as follows :

Part 1 - the construction of production system
Part 2 - the construction of sub-stations at

Damneon Saduak Waterworks and Samut Songkhram
Waterworks which have already been transferred to PWA on
August 16, 2001.

In 2003, PWA has bought the produced water
supply lower than a minimum guarantee in the contract and
had paid the rest of minimum guarantee from source of
income.

4.3 Phuket Water Supply Project PWA signed
contract with Require Construction Co., Ltd. on October 28,
1999 under the private participation model of Build-Own-
Operate (BOO) for a period of 10 years. The produced water
supply has been sold to PWA in bulk quantity since
December 15,  2000 with a  minimum  guarantee and price
pre-specified in the contract. Each day in 2003, PWA
has bought the produced water supply more than a minimum
guarantee in the contract.

4.4 Sattahip Water Supply Project PWA signed
contract with Eastern Water Resource Development and
Management Public Co., Ltd. on July 28, 2000 under leasing
contract for a period of 10 years. EAST WATER will pay rent
to  PWA  yearly  with   the  rate  specified  at  7%  of   monthly
water sales  and  service. The  total  rent  at   the  end  of  the
contract should not be less than Baht 24.60 million. Any
facilities constructed by EAST WATER will belong to PWA
after the contract ends such as distribution system and SCADA.

4.5 Nakhon Pathom-Samut Sakhon Water Supply
Project  PWA signed contract with VKCS (Thailand) Co., Ltd.
on September 21, 2000 under the private participation model
of Build-Own-Operate (BOO) for a period of 30 years. The
ownership of the facilities constructed including land will be
retained by  the  company  when  the  contract  ends. In 2003,
this construction project is  in progress.

4.6 Nakhon Sawan Aok Water Supply Project
PWA signed contract with Nakhon Sawan Water Supply
Co., Ltd. on November 7, 2000.

4.7 Chachoengsao Water Supply Project PWA
signed contract with Chachoengsao Water Supply Co., Ltd.
on November 9, 2000.

4.8 Bang Pakong Water Supply Project  PWA signed
contract with Bang Pakong Water Supply Co., Ltd. on Novem-
ber 9, 2000.
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 —≠≠“°—∫∫√‘…—∑ ª√–ª“∫“ßª–°ß ®”°—¥ ‡¡◊ËÕ«—π∑’Ë 9 æƒ»®‘°“¬π
2543

‚§√ß°“√∑’Ë 4.6, 4.7 ·≈– 4.8 ¡’¢âÕ°”Àπ¥¢Õß
 —≠≠“§≈â“¬§≈÷ß°—π ¥—ßπ’È

√–¬–‡«≈“¢Õß —≠≠“ 25 ªï ∫√‘…—∑®–µâÕß‚Õπ
°√√¡ ‘∑∏‘Ï„Àâ·°à °ª¿.‡¡◊ËÕ§√∫°”Àπ¥ —≠≠“ π—∫·µà«—π‡√‘Ë¡´◊ÈÕ¢“¬
πÈ”ª√–ª“ (π—∫®“°«—π∑’Ë§√∫°”Àπ¥√–¬–‡«≈“°“√µ√«® Õ∫‡æ◊ËÕ√—∫
¡Õ∫√–∫∫º≈‘µπÈ”ª√–ª“‰ªÕ’° 600 «—π) „Àâ∫√‘…—∑¡’Àπâ“∑’Ë
¥”‡π‘π°“√ª√—∫ª√ÿß´àÕ¡·´¡·≈–¢¬“¬°”≈—ßº≈‘µ¢Õß√–∫∫º≈‘µ
πÈ”ª√–ª“ ¥â«¬§à“„™â®à“¬¢Õß∫√‘…—∑·µà‡æ’¬ßÕ¬à“ß‡¥’¬« √«¡∂÷ß
°“√∫√‘À“√·≈–®—¥°“√ àßπÈ”ª√–ª“‰ª∂÷ß¡“µ√ºŸâ„™âπÈ” „ππ“¡ °ª¿.
∑—Èßπ’È °ª¿.®–™”√–§à“µÕ∫·∑π„Àâ·°à∫√‘…—∑„πÕ—µ√“∑’Ë°”Àπ¥
µ“¡ª√‘¡“≥ ◊́ÈÕ¢“¬πÈ”ª√–ª“¢—ÈπµË”µ“¡§ÿ≥¿“æ∑’Ë°”Àπ¥ ‚¥¬
ªï 2546 °ª¿.√—∫´◊ÈÕπÈ”ª√–ª“¡“°°«à“ª√‘¡“≥πÈ”¢—ÈπµË” µ“¡
 —≠≠“∑—Èß 3 ‚§√ß°“√ „π°√≥’∑’Ë§ÿ≥¿“æ¥âÕ¬°«à“ ∫√‘…—∑®–µâÕß
™”√–§à“™¥‡™¬„Àâ °ª¿. „πÕ—µ√“√âÕ¬≈– 5 „π°√≥’∑’ËµË”°«à“‡°≥±å
 Ÿß ÿ¥ ·≈–√âÕ¬≈– 10 „π°√≥’∑’ËµË”°«à“‡°≥±åÕπÿ‚≈¡ Ÿß ÿ¥

∫√‘…—∑¡’Àπâ“∑’Ë§«∫§ÿ¡ª√‘¡“≥πÈ” Ÿ≠‡ ’¬„πªí®®ÿ∫—π
„Àâ≈¥≈ß‡À≈◊Õ‰¡à‡°‘π√âÕ¬≈– 20 ‚¥¬∫√‘…—∑®–ªØ‘∫—µ‘µ“¡¢—ÈπµÕπ
°“√¥”‡π‘π°“√∑’Ë°”Àπ¥¿“¬„π√–¬–‡«≈“ 5 ªï π—∫®“°«—π∑’Ë´◊ÈÕ
¢“¬πÈ”ª√–ª“®π§√∫√–¬–‡«≈“¢Õß —≠≠“ ∑—Èßπ’È®–µâÕß‡ πÕ«‘∏’
°“√§”π«≥§à“™¥‡™¬‡ß‘π≈ß∑ÿπ„Àâ°“√ª√–ª“ ∫√‘…—∑¡’Àπâ“∑’ËµâÕß
§«∫§ÿ¡Õ—µ√“πÈ” Ÿ≠‡ ’¬„ÀâÕ¬Ÿà„πÕ—µ√“∑’Ë°”Àπ¥ √«¡∂÷ß„π°√≥’
¥—ßµàÕ‰ªπ’È

°. °“√ª√–ª“√—∫‚Õπ√–∫∫®à“¬πÈ”ª√–ª“Õ◊Ëπ„¥
‡¢â“¡“„πæ◊Èπ∑’Ë√—∫º‘¥™Õ∫

¢. °“√ª√–ª“‰¥â —Ëß„Àâ∫√‘…—∑°àÕ √â“ß√–∫∫®à“¬πÈ”
ª√–ª“‡æ‘Ë¡‡µ‘¡®“°‡¥‘¡ ‚¥¬„Àâ∫√‘…—∑≈ß∑ÿπ‰ª°àÕπ·≈â« °ª¿.
®–®à“¬§◊π„Àâ„π¿“¬À≈—ß µ“¡«‘∏’°“√·≈–‡ß◊ËÕπ‰¢∑’Ë°”Àπ¥

°√≥’·À≈àßπÈ”¥‘∫¡’§ÿ≥ ¡∫—µ‘·≈–ª√‘¡“≥‡ª≈’Ë¬π·ª≈ß
‰ª®“°∑’Ë°”Àπ¥ ‡ªìπ‡Àµÿ„Àâ∫√‘…—∑µâÕß≈ß∑ÿπ‡ªìπ°“√∂“«√ ´÷Ëß
°√–∑∫µàÕ∞“π–°“√‡ß‘πÕ¬à“ß√â“¬·√ß  ∫√‘…—∑¡’ ‘∑∏‘¢Õ√—∫§à“™¥‡™¬
„π°“√≈ß∑ÿπ¥—ß°≈à“«

5.  ¿“√–Àπ’È ‘π∑’ËÕ“®‡°‘¥¢÷Èπ„π¿“¬Àπâ“
5.1 °ª¿.¡’§¥’∂Ÿ°øÑÕß‡√’¬°§à“‡ ’¬À“¬‡æ’¬ß«—π∑’Ë 9

°ÿ¡¿“æ—π∏å 2547 ®”π«π 17 §¥’ ∑ÿπ∑√—æ¬åµ“¡øÑÕß ®”π«π‡ß‘π
25.51 ≈â“π∫“∑ ¡’√“¬≈–‡Õ’¬¥ ¥—ßπ’È

5.1.1 §¥’øÑÕß√âÕßº‘¥ —≠≠“®â“ß ®”π«π 6 §¥’ ∑ÿπ-
∑√—æ¬åµ“¡øÑÕß ®”π«π 14.57 ≈â“π∫“∑ §¥’Õ¬Ÿà√–À«à“ß°“√
æ‘®“√≥“¢Õß»“≈Æ’°“ »“≈Õÿ∑∏√≥å »“≈ª°§√Õß ·≈–»“≈·√ßß“π°≈“ß

5.1.2 §¥’øÑÕß °ª¿. „Àâ∑∫∑«π¢âÕ —≠≠“‰¡à‡ªìπ
∏√√¡ ¢Õ§◊π§à“ª√—∫ ®”π«π 5 §¥’ ∑ÿπ∑√—æ¬åµ“¡øÑÕß ®”π«π 6.57

The  contract  agreement  of   No. 4.6,  4.7 and  4.8
projects are under the same model of Build-Own-
Operate-Transfer  (BOOT).

The  contract period is 25 years.  The companies will
invest in the improvement and expansion of production system
and supply  water  to  the  consumers on behalf of PWA. The
minimum guarantee and water price to be charged  from  PWA
is pre-specified  in the  contract.   In case the quality  of  water
produced is below  the agreed standard, the companies will
pay a compensation to PWA at the rate specified in the
contract. IN 2003 PWA purchase water more than
a minimum guarantee in the contract 3 project (5% if the
quality is below maximun acceptable concentration, 10% if
the quality is below maximum allowable concentration.)

The companies are also responsible for water loss
control and to reduce the loss figure to not exceeding 20%
within 5 years. PWA is responsible for such  investment  cost,
provided   that the  companiesû water  loss  control  cover the
following additional implementation.

- other distribution systems taken over by PWA
in the responsible area

- construction of  more distribution systems
requested by PWA, investment by the companies and
reimbursement later by PWA.

In case the quality and quantity of raw water resources
changes from the specification, cause the companies invest
permanency and effect extremely of their financial position,
the companies have the right such investment  for compensa-
tion.

5.  Contingent Liabilities
5.1  As at February 9, 2004 the Provincial Waterworks

Authority was involved in 17 legal cases. The claim against
the Provincial Waterworks Authority amounts to Baht 25.51
million. Details are as follows :

5.1.1 The 6 legal cases of hire contract, that
are in the considering in, Court of supreme, Court of Appeal,
Court of Admin. and Court of Central Labour, that all amounts
to Baht 14.57 million.

5.1.2 The 5 legal cases about the unfair provi-
sions of the contracts to a fine penalty amounts to Baht 6.57
million, that are in the considering in Court of Central Admin.

5.1.3 The 2  legal  cases  about  the  expansion
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≈â“π∫“∑  §¥’Õ¬Ÿà√–À«à“ß°“√æ‘®“√≥“¢Õß»“≈ª°§√Õß°≈“ß
5.1.3 §¥’øÑÕß °ª¿. ‡√’¬°§à“‡ ’¬À“¬®“°°“√

¢¬“¬‡«≈“°àÕ √â“ß ®”π«π 2 §¥’ ∑ÿπ∑√—æ¬åµ“¡øÑÕß  ®”π«π 3.12
≈â“π∫“∑ §¥’Õ¬Ÿà√–À«à“ß°“√æ‘®“√≥“¢Õß»“≈ª°§√Õß

5.1.4 §¥’§«“¡º‘¥≈–‡¡‘¥ ®”π«π 4 §¥’ ∑ÿπ∑√—æ¬å
µ“¡øÑÕß ®”π«π 1.25 ≈â“π∫“∑ §¥’Õ¬Ÿà√–À«à“ß°“√æ‘®“√≥“¢Õß
»“≈Õÿ∑∏√≥å »“≈ª°§√Õß ·≈–»“≈™—Èπµâπ ·≈–√–À«à“ß¬◊Ëπ§”„Àâ°“√

5.2 °ª¿.¡’¢âÕ‚µâ·¬âß°—∫∫√‘…—∑  ª√–ª“ª∑ÿ¡∏“π’ ®”°—¥
„π°“√™”√–‡ß‘π§à“πÈ”ª√–ª“‡æ‘Ë¡ ¥—ßµàÕ‰ªπ’È

5.2.1 °ª¿. ‰¥â∑” —≠≠“°—∫∫√‘…—∑ ª√–ª“ª∑ÿ¡∏“π’
®”°—¥ „Àâ ‘∑∏‘¥”‡π‘π°“√º≈‘µ·≈–®”Àπà“¬πÈ”ª√–ª“„Àâ·°à °ª¿.
‡¡◊ËÕ«—π∑’Ë 31  ‘ßÀ“§¡ 2538  —≠≠“√–∫ÿ√“§“®”Àπà“¬πÈ”ª√–ª“
µàÕÀπà«¬„π«—π‡√‘Ë¡ª√–°Õ∫°‘®°“√‰«â‚¥¬°”Àπ¥„Àâ¡’°“√ª√—∫√“§“
§à“πÈ”ª√–ª“∑ÿ°«—π∑’Ë 1 ¡°√“§¡ ¢Õß·µà≈–ªï ∑—Èßπ’È ∫√‘…—∑œ  “¡“√∂
ª√—∫√“§“§√—Èß·√°‰¥â„π«—π∑’Ë 1 ¡°√“§¡ 2542 °ÁµàÕ‡¡◊ËÕ∫√‘…—∑œ
‰¥â‡√‘Ë¡ª√–°Õ∫°‘®°“√°àÕπ«—π∑’Ë 1 ¡°√“§¡ 2541

¡’¢âÕ‚µâ·¬âß√–À«à“ß °ª¿. °—∫∫√‘…—∑ ª√–ª“
ª∑ÿ¡∏“π’ ®”°—¥ „π°“√™”√–‡ß‘π§à“πÈ”ª√–ª“‡æ‘Ë¡ §◊Õ °ª¿.
‡√‘Ë¡√—∫πÈ”®“°∫√‘…—∑œ „π«—π∑’Ë 15 µÿ≈“§¡ 2541 ·≈–∫√‘…—∑‰¥â
¢Õª√—∫√“§“§à“πÈ”ª√–ª“®“°Õ—µ√“ 7.89 ∫“∑µàÕ≈Ÿ°∫“»°å‡¡µ√
‡ªìπÕ—µ√“ 8.68 ∫“∑µàÕ≈Ÿ°∫“»°å‡¡µ√ µ—Èß·µà«—π∑’Ë 1 ¡°√“§¡
2542 ·µà °ª¿.‰¡à¬‘π¬Õ¡®à“¬µ“¡Õ—µ√“„À¡à ‚¥¬·¬âß«à“ ∫√‘…—∑œ
®–¢Õª√—∫√“§“§à“πÈ”‰¥âµ—Èß·µà«—π∑’Ë 1 ¡°√“§¡ 2543  ‡π◊ËÕß®“°
∫√‘…—∑œ  àßπÈ”À≈—ß®“°«—π∑’Ë 1 ¡°√“§¡ 2541 ®÷ß‰¥âπ”¢âÕ‚µâ·¬âß
‡ πÕÕπÿ≠“‚µµÿ≈“°“√æ‘®“√≥“  ¢≥–π’ÈÕ¬Ÿà√–À«à“ßÕπÿ≠“‚µµÿ≈“°“√
 ◊∫æ¬“π

5.2.2 „π‡√◊ËÕß°“√°àÕ √â“ß√–∫∫®à“¬πÈ”ª√–ª“„Àâ·°à
ª√–™“™π √«¡ 7 ‡ âπ∑“ß ¡’¡Ÿ≈§à“µ“¡∑’Ë°”Àπ¥„π¢âÕ —≠≠“ 7.2.4
∫√‘…—∑œ ®–µâÕßÕÕ°·∫∫°àÕ √â“ß·≈–µ‘¥µ—Èß√–∫∫®à“¬πÈ”ª√–ª“„Àâ
·°àª√–™“™π‡ªìπ®”π«π‡ß‘π 796.00 ≈â“π∫“∑ (‰¡à√«¡¿“…’¡Ÿ≈§à“
‡æ‘Ë¡) ®“°°“√µ√«® Õ∫æ∫«à“¡’¡Ÿ≈§à“°àÕ √â“ß√«¡‡æ’¬ß 598.41
≈â“π∫“∑ °ª¿.®÷ß‰¥â·®âß„Àâ∫√‘…—∑œ ¥”‡π‘π°“√°àÕ √â“ß„Àâ§√∫∂â«π
µ“¡¡Ÿ≈§à“∑’Ë°”Àπ¥„π —≠≠“ ·µà∫√‘…—∑œ Õâ“ß«à“‰¥â¥”‡π‘π°“√
µ“¡ —≠≠“·≈â« ‚¥¬¢âÕ¡Ÿ≈¢Õß °ª¿.‡°’Ë¬«°—∫°“√§‘¥√“§“¡Ÿ≈§à“
°“√°àÕ √â“ß‰¡à™—¥‡®π ́ ÷Ëß°√≥’¥—ß°≈à“«§Ÿà —≠≠“‰¡à “¡“√∂µ°≈ß°—π
‰¥â¿“¬„π 30 «—π °ª¿.®–µâÕßπ”°√≥’æ‘æ“∑π’È‡¢â“ Ÿà°“√æ‘®“√≥“
¢ÕßÕπÿ≠“‚µµÿ≈“°“√µ“¡ —≠≠“ ·≈–¢≥–π’ÈÕ¬Ÿà√–À«à“ß ”π—°ß“π
Õ—¬°“√ Ÿß ÿ¥√«∫√«¡¢âÕ¡Ÿ≈·≈–æ¬“πÀ≈—°∞“π¥—ß°≈à“«‡æ◊ËÕ√à“ß‡ πÕ
„Àâ§≥–Õπÿ≠“‚µµÿ≈“°“√æ‘®“√≥“

6.  °“√®—¥ª√–‡¿∑∫—≠™’„À¡à
°“√· ¥ß√“¬°“√∑’Ë¥‘π Õ“§“√ ·≈–Õÿª°√≥å √«¡∑—Èß§à“‡ ◊ËÕ¡

√“§“ – ¡¢Õß ‘π∑√—æ¬å¥—ß°≈à“«„πß∫¥ÿ≈ ≥ «—π∑’Ë 30  °—π¬“¬π

of construction  amounts to  Baht 3.12 million,  that  are in the
considering in Court of Admin..

5.1.4 The 4 legal cases about the infringe
amounts to Baht 1.25 million, that is in the considering in
Court of Appeal, Court of Admin. and Court of First Instance.

5.2 An argument between PWA and the Pathum-
thani Water  Co., Ltd. of additional  payment as follows :

5.2.1 Refering  to  the contract  between  PWA
and  the Pathumthani  Water Co., Ltd. as at August 31, 1995,
The Pathumthani Water Co., Ltd. has been allowed to produce,
distribute water to PWA. The contract defined water tariff per
unit on the settlement dated. The water tariff per unit will be
adjusted on January 1 of every year. However, The Pathumthani
Water Co., Ltd. tariff for the first time on January 1, 1999
if the operation had  begun before  January 1, 1998.

The argument concerning the additional
payment of water sale. The Pathumthani Water Co., Ltd. has
distributed water to PWA since October 15, 1998 and
adjusted water tariff from 7.89  Baht  per  unit  to Baht  8.68
per unit since January 1, 1999. PWA did  not accept the new
tariff and argued that  the Phatumthani Co., Ltd. should have
adjusted the water tariff since January 1, 2000 because  the
distribution began after January 1, 1998. This argument has
been considered by an arbitrator.

5.2.2 Pathumthani  Water  Co., Ltd.  must  have
to design and construction of water distribution system
amounts to Baht 796 million (exclude vat) in the contract.
From the installation found  that the construction has valued
only  amounts to Baht 598.41 million. PWA has notified the
company to continue their works until full amounts in the
contract. But the company remark that their works has already
completed. The different amount is an error form PWA
calculated  the valued  of  this project  is not clear.  PWA have
to bring this argument into the considering by an arbitrator.

6.  Accounts Reclassification
The records of Land, Building and Equipment

including the accumulated depreciation of these fixes assets in
the balance sheet as of  September 30, 2003 was reclassi-
fied so that they would conform to the new financial and
accounting SAP system.  And for the comparison purposed,
the balance sheet as of September 30, 2002 was also
reclassified.
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2546 ‰¥â®—¥ª√–‡¿∑∫“ß∫—≠™’„À¡à ‡æ◊ËÕ„Àâ Õ¥§≈âÕß√–∫∫∫—≠™’
·≈–°“√‡ß‘π„À¡àµ“¡‚ª√·°√¡√–∫∫ß“π SAP ·≈–‡æ◊ËÕª√–‚¬™πå
„π°“√‡ª√’¬∫‡∑’¬∫ ®÷ß‰¥âª√—∫ª√ÿß®—¥ª√–‡¿∑∫—≠™’„πß«¥∫—≠™’
ªï 2545 „À¡à¥â«¬

7.  ¢âÕ¡Ÿ≈‡æ‘Ë¡‡µ‘¡Õ◊Ëπ
7.1 §à“„™â®à“¬∑’Ë‡°’Ë¬«°—∫°“√ Õ∫∫—≠™’¢Õß ”π—°ß“π°“√

µ√«®‡ß‘π·ºàπ¥‘π  ¡’¥—ßµàÕ‰ªπ’È

§à“∏√√¡‡π’¬¡°“√ Õ∫∫—≠™’  Auditing Fee 0.50 0.50

§à“„™â®à“¬„π°“√‡¥‘π∑“ß  Travelling expense 0.10 0.23

§à“≈à«ß‡«≈“·≈–§à“∑”ß“π„π«—πÀ¬ÿ¥  Overtimes expense 0.07 0.04

√«¡  Total 0.67 0.77

Àπà«¬  :  ≈â“π∫“∑  Unit  :  Million  Baht

2546/2003 2545/2002

7.2 §à“„™â®à“¬∑’Ë‡°’Ë¬«°—∫°“√ Õ∫∫—≠™’¢ÕßºŸâ Õ∫∫—≠™’
√—∫Õπÿ≠“µ∑’Ë‰¥â√—∫§«“¡‡ÀÁπ™Õ∫®“° ”π—°ß“π§≥–°√√¡°“√°”°—∫
À≈—°∑√—æ¬å·≈–µ≈“¥À≈—°∑√—æ¬å ´÷Ëß‡ªìπºŸâ Õ∫∑“πß∫°“√‡ß‘π
√“¬‰µ√¡“  ¡’¥—ßµàÕ‰ªπ’È

§à“∏√√¡‡π’¬¡°“√ Õ∫∫—≠™’   Review  fee 0.48   -

Àπà«¬  :  ≈â“π∫“∑  Unit  :  Million  Baht

2546/2003 2545/2002

‚¥¬§à“∏√√¡‡π’¬¡°“√ Õ∫∫—≠™’·≈–§à“„™â®à“¬„π
°“√‡¥‘π∑“ß  ‰¥â∫—π∑÷°√«¡‰«â„π√“¬°“√§à“„™â®à“¬„π°“√¥”‡π‘πß“π
Õ◊Ëπ  à«π§à“≈à«ß‡«≈“·≈–§à“∑”ß“π„π«—πÀ¬ÿ¥ ‰¥â∫—π∑÷°√«¡‰«â„π
√“¬°“√§à“µÕ∫·∑π·≈– «— ¥‘°“√æπ—°ß“π µ“¡√“¬≈–‡Õ’¬¥ 2

7.3 §«“¡°â“«Àπâ“°“√·ª≈ß ¿“æ °ª¿. ‡ªìπ∫√‘…—∑
¡À“™π®”°—¥

7.3.1 §≥–√—∞¡πµ√’‰¥â¡’¡µ‘‡¡◊ËÕ«—π∑’Ë 20  ‘ßÀ“§¡
2545 ‡ÀÁπ™Õ∫µ“¡¡µ‘§≥–°√√¡°“√°”°—∫π‚¬∫“¬¥â“π
√—∞«‘ “À°‘® (°π√.) „π§√“«ª√–™ÿ¡§√—Èß∑’Ë 3/2545 ‡¡◊ËÕ«—π∑’Ë 31
°√°Æ“§¡ 2545 ‡√◊ËÕß °“√ª√—∫·ºπ°“√‡µ√’¬¡§«“¡æ√âÕ¡„π
°“√π”√—∞«‘ “À°‘®‡¢â“®¥∑–‡∫’¬π·≈–°√–®“¬Àÿâπ„πµ≈“¥À≈—°∑√—æ¬å
‚¥¬°“√ª√–ª“ à«π¿Ÿ¡‘¿“§ (°ª¿.) ‰¥â∂Ÿ°°”Àπ¥„Àâ¡’·ºπ°“√
‡µ√’¬¡§«“¡æ√âÕ¡‡¢â“®¥∑–‡∫’¬π„πµ≈“¥À≈—°∑√—æ¬åœ ¿“¬„π
™à«ß§√÷ËßªïÀ≈—ß¢Õßªï 2547

7.3.2 µàÕ¡“§≥–°√√¡°“√ °ª¿.‰¥â¡’¡µ‘„π°“√
ª√–™ÿ¡§√—Èß∑’Ë 5/2546 «—π∑’Ë 29 æƒ…¿“§¡ 2546 „Àâ
°ª¿.¥”‡π‘π°“√®â“ß∫√‘…—∑∑’Ëª√÷°…“¡“»÷°…“«‘‡§√“–Àå·π«∑“ß
°“√·ª√√Ÿª°‘®°“√ª√–ª“¢Õß °ª¿. ‡æ◊ËÕ„Àâ°“√¥”‡π‘π°“√·ª≈ß

7.  Other additional information
7.1 Expenses concerning auditing of the state audit

officer are shown as :

7.2 The expense caused  by the review of the
certified public accountant approved by the office of the
securities and  Exchange Committees is summarized as
follows :

Auditing fee and travelling expense are recorded
in other operating expenses, overtimes expense is recorded
in remunerations as details 2

7.3 Progress transform PWA to be public company
limited.

7.3.1 As at August 20, 2002 The Cabinet
approved resolution State  Enterprise Policy Office conference
No.3/2002 at July 31, 2002. An affair adjust  plan prepare
bring A State Enterprise register and distribute stock in
Stock of  Exchange.  By PWA plan to be prepare register and
distribute stock in Stock of Exchange within second half of
year 2004.

7.3.2 As at May 29, 2003, Board of PWA
approved resolution conference N0.5/2003 hire consultant
analyse method transform PWA in accordance with determine
of time and PWA except rule bureaucracy problem obstacle
operation and bring up the cabinet consider.
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√“¬ß“πª√–®”ªï 2546  °“√ª√–ª“ à«π¿Ÿ¡‘¿“§
πÈ”ª√–ª“‰¡à·æßÕ¬à“ß∑’Ë§‘¥ ≈‘µ√≈– µ“ß§å86

 ¿“æ¢Õß °ª¿. ‡ªìπ∫√‘…—∑·≈–π”∫√‘…—∑‡¢â“µ≈“¥À≈—°∑√—æ¬åœ
µ“¡¡µ‘ §√¡. ‡ªìπ‰ªµ“¡°√Õ∫‡«≈“∑’Ë°”Àπ¥ ·≈–„Àâ °ª¿.
¥”‡π‘π°“√¢Õ¬°‡«âπ°Æ√–‡∫’¬∫¢Õß∑“ß√“™°“√ ∑’Ë‡ªìπªí≠À“
Õÿª √√§µàÕ°“√¥”‡π‘πß“π¢Õß °ª¿. ·≈–„Àâπ”‡ πÕ §√¡.
æ‘®“√≥“µàÕ‰ª

7.3.3 ‡¡◊ËÕ«—π∑’Ë 8 ¡°√“§¡ 2547 °√–∑√«ß°“√§≈—ß
‚¥¬ ”π—°ß“π§≥–°√√¡°“√π‚¬∫“¬√—∞«‘ “À°‘® ‰¥â‡™‘≠√—∞«‘ “À°‘®
∑’Ë‡°’Ë¬«¢âÕß‰ªª√–™ÿ¡‡æ◊ËÕ®—¥·ºπ°“√·ª≈ß ¿“æÕ’°§√—Èß  º≈ª√“°Ø
«à“ °ª¿.∂Ÿ°®—¥„Àâ‡ªìπ√—∞«‘ “À°‘®∑’ËµâÕß·ª≈ß ¿“æ‡ªìπ∫√‘…—∑
¿“¬„πªï æ.». 2548

7.3.4 °ª¿.‰¥â≈ßπ“¡„π —≠≠“®â“ß∑’Ëª√÷°…“ ‡æ◊ËÕ
¥”‡π‘π°“√·ª≈ß ¿“æ °ª¿. µ“¡ —≠≠“‡≈¢∑’Ë Ω°¡. 123/2546
≈ß«—π∑’Ë 11 ∏—π«“§¡ 2546 §◊Õ°≈ÿà¡∫√‘…—∑∑’Ëª√÷°…“ª√–°Õ∫¥â«¬
∫√‘…—∑ ·¡‡π®‡¡π∑å ‚´≈Ÿ™—Ëπ å Õ‘π‡µÕ√å‡π™—Ëπ·π≈ ®”°—¥ (∑’Ëª√÷°…“
À≈—°) ∫√‘…—∑ ¥’≈Õ¬∑å ∑Ÿâ™ ‚∏¡—∑ ÿ ‰™¬¬» ®”°—¥ ∫√‘…—∑ ¥’≈Õ¬∑å
∑Ÿâ™ ‚∏¡—∑ ÿ §Õ√åªÕ‡√∑ √’§Õπ µ√—§‡®Õ√‘Ëß ®”°—¥ ∫√‘…—∑ ‰«â∑å ·Õπ¥å
‡§  (ª√–‡∑»‰∑¬) ®”°—¥ ·≈–∫√‘…—∑ ¥“«ƒ°…å §Õ¡¡Ÿπ‘‡§™—Ëπ å
®”°—¥

7.3.5 °ª¿.‰¥â¡’Àπ—ß ◊Õ·®âß„Àâ∑’Ëª√÷°…“‡√‘Ë¡¥”‡π‘π
ß“π ‡¡◊ËÕ«—π∑’Ë 5 ¡°√“§¡ 2547 ¡’√–¬–‡«≈“¥”‡π‘πß“π 400 «—π

7.3.6 ®”π«π‡ß‘π§à“®â“ß (‰¡à√«¡ VAT)
16,700,000 ∫“∑ VAT 1,169,000 ∫“∑ ‡ªìπ‡ß‘π∑—Èß ‘Èπ
17,869,000 ∫“∑

8.  ª√–¡“≥°“√Àπ’È ‘π
°ª¿.®—¥µ—Èß°Õß∑ÿπ ß‡§√“–Àå°“√ª√–ª“ à«π¿Ÿ¡‘¿“§ µ“¡

¡“µ√“ 36 ·Ààßæ√–√“™∫—≠≠—µ‘  °“√ª√–ª“ à«π¿Ÿ¡‘¿“§ æ.».
2522 ‚¥¬¡’«—µ∂ÿª√– ß§å‡æ◊ËÕ‡ªìπ°Õß∑ÿπ™à«¬‡À≈◊ÕºŸâªØ‘∫—µ‘ß“π
∑’Ëæâπ®“°µ”·Àπàßµ“¡∑’Ë°”Àπ¥‰«â„π¢âÕ∫—ß§—∫°“√ª√–ª“ à«π
¿Ÿ¡‘¿“§ «à“¥â«¬°Õß∑ÿπ ß‡§√“–Àå æ.». 2523 ·≈–°”Àπ¥„Àâ
°ª¿.®à“¬‡ß‘π‡¢â“°Õß∑ÿπ‡ªìπ®”π«π√âÕ¬≈– 10 ¢Õß‡ß‘π‡¥◊Õπ
·≈–§à“®â“ß¢ÕßºŸâªØ‘∫—µ‘ß“π

7.3.3 As at January 8, 2004, The Ministry of
Finance  by State Enterprise Policy Office invite related State
Enterprise conference for prepare transform once again.
PWA arranged transform to be public company limited within
2005.

7.3.4 PWA signed contract hire consultant
for operation  transform  PWA  contract  123/2546 at
December 11, 2003 with consultant company group consist
of Management  Solution  International  Ltd. (main consultant)
Deloitte Touche Tohmatsu Jaiyos Ltd., Deloitte Touche
Tohmatsu  Corporate  Reconstructering  Ltd., White and Case
(Thailand) Ltd., and  Down Leauk Communication Ltd..

7.3.5 PWA announce consultants begin
operating at January 5, 2004  by a period of time 400 days.

7.3.6 Amount  hire  consultant (not  include  VAT)
is Baht 16.70 million VAT Baht 1.17 million total amount
Baht 17.87 million.

8.  Provident  fund  contribution
The Provincial Waterworks Authority established

provident fund contribution as section 36 of Provincial
Waterworks Authority Act. A.D.1979  for supporting the
retirement in accordance with  the  regulation of the Provincial
Waterworks Authority with provident fund contribution A.D.
1980 and stipulated to disburse 10 percent of salaries and
wages for the fund.
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 ‘π∑√—æ¬å   Assets

 ‘π∑√—æ¬åÀ¡ÿπ‡«’¬π   Current Assets

‡ß‘πΩ“°∏π“§“√  Cash  at  banks 14.33 7.15
‡ß‘π§â“ß√—∫  Accrued contribution receivable 85.35 84.62
¥Õ°‡∫’È¬§â“ß√—∫  Accrued  interest  receivable 0.01 -

√«¡ ‘π∑√—æ¬åÀ¡ÿπ‡«’¬π   Total  current  assets 99.69 91.77
≈Ÿ°Àπ’È‡ß‘π°Ÿâæπ—°ß“π  Account  receivable-employees 4.52 7.07
≈Ÿ°Àπ’È‡ß‘π°Ÿâæπ—°ß“π√Õµ—¥‡ªìπÀπ’È Ÿ≠ 0.17 0.22
   Account receivable-employees to transfering  to doubtful

√«¡ ‘π∑√—æ¬å  Total assets 104.38 99.06
Àπ’È ‘π·≈–‡ß‘π°Õß∑ÿπ  Liabilities and Fund

‡®â“Àπ’ÈÕ◊Ëπ  Other  accounts  payable - -
‡®â“Àπ’È°Õß∑ÿπ ”√Õß‡≈’È¬ß™’æ  Account payable Provident fund 4.24 6.66
‡ß‘π ß‡§√“–Àå§â“ß®à“¬  Accrued  Provident fund contribution 4.49 0.71

√«¡Àπ’È ‘π  Total  liabilities 8.73 7.37
‡ß‘π°Õß∑ÿπ  Fund

¬Õ¥¬°¡“  Balance at the beginning of year 91.61 80.91
∫«° √—∫‡ß‘π ¡∑∫®“° °ª¿. √–À«à“ßß«¥  Add  Received from PWA

-  ¡∑∫ 10% Received from PWA 10% 5.89
-  ¡∑∫æπ—°ß“π‡°…’¬≥œ 4.40 10.29 5.68

   Reimbursement for retired employee

√—∫‚Õπ ¡∑∫„Àâ§√∫µ“¡¿“√–ºŸ°æ—π 1.37 6.16
   Received to complete the commitment

ª√—∫ª√ÿß„π√–À«à“ßß«¥  Adjusting during the year - 1.54
À—° ®à“¬√–À«à“ßß«¥  Less  Interim payment (7.09) (2.68)

‡ß‘π ¡∑∫∫—π∑÷°‚Õπ§◊π Converse the record of received (0.56) -
√«¡‡ß‘π°Õß∑ÿπ  Total fund 95.62 91.61
∫«° √“¬‰¥â Ÿß°«à“§à“„™â®à“¬ß«¥π’È  Add  Revenues  over expenditure 0.03 0.08
√«¡Àπ’È ‘π·≈–‡ß‘π°Õß∑ÿπ  Total Liabilities and Fund 104.38 99.06
¿“√–ºŸ°æ—πæ÷ßµâÕß®à“¬„Àâæπ—°ß“π  Commitment  payable 95.62 91.61

Àπà«¬  :  ≈â“π∫“∑   Unit  :  Million  Baht

2546/2003 2545/2002

≥ «—π∑’Ë 30 °—π¬“¬π 2546 ·≈– 2545 °ª¿.
¡’¿“√–ºŸ°æ—πæ÷ßµâÕß®à“¬„Àâæπ—°ß“π∑’Ë¡’ ‘∑∏‘‰¥â√—∫∫”‡ÀπÁ®µ“¡
¢âÕ∫—ß§—∫¥—ß°≈à“« ®”π«π 95.62 ≈â“π∫“∑ ·≈– 91.61 ≈â“π∫“∑
‚¥¬· ¥ß‡ªìπª√–¡“≥°“√Àπ’È ‘π„πÀ¡«¥Àπ’È ‘π√–¬–¬“« ·≈–
æπ—°ß“π‡°…’¬≥Õ“¬ÿ ®”π«π 6 √“¬ ‡ªìπ‡ß‘π 4.15 ≈â“π∫“∑
·≈–®”π«π 2 √“¬ ‡ªìπ‡ß‘π 0.62 ≈â“π∫“∑ ÷́Ëß‰¥â· ¥ß‰«â‡ªìπ
Àπ’È ‘πÀ¡ÿπ‡«’¬π√–¬– —Èπ ª√–‡¿∑‡ß‘π ß‡§√“–Àå§â“ß®à“¬ µ“¡≈”¥—∫

√“¬≈–‡Õ’¬¥ ‘π∑√—æ¬å Àπ’È ‘π ·≈–‡ß‘π°Õß∑ÿπ  ¡’¥—ßπ’È

As at September 30, 2003 and 2002, PWA have
been commitment payable for employee total Baht 95.62 million
and Baht 91.61 million,  respectively  by show estimated
liability in long term liability and retired employee for 6 people
(Baht 4.15 million) and 2 people (Baht 0.62 million) provi-
dent by show current liability of accrued fund contribution.

Details of Assets Liabilities and Fund are as follows :
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89Annual Report 2003 : Provincial Waterworks Authority
A Public Water Utility in the Heart of the Thai People

≈â“π∫“∑ ªï 2543  ¢“¥∑ÿπ 494 ≈â“π∫“∑ ·≈–ªï 2544  ¢“¥∑ÿπ 63 ≈â“π∫“∑ §≥–ºŸâ∫√‘À“√®÷ß‰¥â√à«¡°—π«‘‡§√“–Àå
‡æ◊ËÕª√—∫‡ª≈’Ë¬π«‘°ƒµ„Àâ‡ªìπ‚Õ°“  ‚¥¬°“√ª√—∫«‘∏’°“√∫√‘À“√‡æ◊ËÕ√Õß√—∫«‘°ƒµ∑’Ë‡°‘¥¢÷Èπ ·≈–ª√—∫∑√—æ¬“°√
„Àâ„™âæ—≤π“‰ªÕ¬à“ß∂Ÿ°∑“ß ‰¥âº≈ ·≈–¡’§«“¡µàÕ‡π◊ËÕß¬“«π“π

À≈—°°“√∫√‘À“√ß“π„Àâª√– ∫§«“¡ ”‡√Á®„πªï 2546
°ª¿.®÷ß‰¥âπ”À≈—°°“√∫√‘À“√®—¥°“√·∫∫ 4 M ª√–°Õ∫¥â«¬ °“√∫√‘À“√∫ÿ§≈“°√ (Man) °“√®—¥°“√Õß§å°√

(Management) °“√∫√‘À“√¥â“π°“√‡ß‘π (Money) ·≈–°“√∫√‘À“√¥â“π∑√—æ¬å ‘π (Material) ¡“«‘‡§√“–ÀåÀ“®ÿ¥‡¥àπ
®ÿ¥¥âÕ¬  ‡æ◊ËÕ°”Àπ¥‡ªìπ¡“µ√°“√ª√—∫ª√ÿß·µà≈–¥â“π„Àâ¥’¢÷Èπ ‡™àπ ¡“µ√°“√æ—≤π“∫ÿ§≈“°√ ¡“µ√°“√ª√—∫≈¥
§à“„™â®à“¬¥â“π∫ÿ§≈“°√ ‚¥¬®—¥„Àâ¡’‚§√ß°“√‡°…’¬≥ß“π°àÕπ°”Àπ¥µ“¡§”‡√’¬°√âÕß¢Õßæπ—°ß“π ¡“µ√°“√‡√àß‡æ‘Ë¡
√“¬‰¥â„π ”π—°ß“πª√–ª“∑’Ë¬—ß¡’°”≈—ßº≈‘µ‡æ’¬ßæÕ¥â«¬°“√®—¥°‘®°√√¡∑“ß°“√µ≈“¥‡æ◊ËÕ‡æ‘Ë¡ª√‘¡“≥πÈ”®”Àπà“¬
¡“µ√°“√≈¥¥Õ°‡∫’È¬®à“¬¥â«¬°“√ÕÕ°æ—π∏∫—µ√ °ª¿. ‡æ◊ËÕπ”‡ß‘π¡“™”√–§◊πÀπ’È‡ß‘π°Ÿâµà“ßª√–‡∑» ·≈–‡æ◊ËÕ¢®—¥§«“¡
‡ ’Ë¬ß¥â“πÕ—µ√“·≈°‡ª≈’Ë¬π ¡“µ√°“√ª√—∫ª√ÿß‡ª≈’Ë¬π∑àÕª√–ª“∑’Ë‡°à“ À¡¥Õ“¬ÿ°“√„™âß“π‡æ◊ËÕ≈¥Õ—µ√“πÈ” Ÿ≠‡ ’¬
æ√âÕ¡ª√–°“»‡ªìπæ◊Èπ∑’ËπÈ”ª√–ª“¥◊Ë¡‰¥â ‚¥¬√à«¡¡◊Õ°—∫°√¡Õπ“¡—¬ °√–∑√«ß “∏“√≥ ÿ¢ ·≈–¡“µ√°“√ª√—∫‚§√ß √â“ß
Õß§å°√´÷Ëß·∫àß°“√∫√‘À“√ß“π‡ªìπ 5 ¿“§ ‡æ◊ËÕ√Õß√—∫°“√∫√‘À“√ß“π·∫∫∫Ÿ√≥“°“√µ“¡·π«§«“¡§‘¥¢Õß CEO
¿“¬„µâ°“√∑”ß“π‡™‘ß∏ÿ√°‘®‡Õ°™π ÷́Ëß‡πâπ§«“¡æ÷ßæÕ„®¢Õß≈Ÿ°§â“ µ≈Õ¥®π°“√‡Õ◊ÈÕ„Àâ°≈‰°°“√∫√‘À“√ “¡“√∂·°â‰¢
ªí≠À“„π∑ÿ°√–∫∫‰¥âÕ¬à“ß§≈àÕßµ—«·≈–©—∫‰«¢÷Èπ

∑—Èßπ’È  ªí®®—¬ ”§—≠∑’Ë °ª¿.„™â„π°“√‡™◊ËÕ¡µàÕ¡“µ√°“√µà“ß Ê ¢â“ßµâπ„Àâ∫√√≈ÿº≈ ”‡√Á®§◊Õ §«“¡ ¡—§√ ¡“π
 “¡—§§’„πÀ¡Ÿàæπ—°ß“π ÷́Ëß‰¥â¡’ à«π√—∫√Ÿâªí≠À“·≈–®ÿ¥¡ÿàßÀ¡“¬¢ÕßÕß§å°√Õ¬à“ßµàÕ‡π◊ËÕß‚¥¬«‘∏’ ◊ËÕ “√„π√Ÿª·∫∫
µà“ß Ê ∑”„Àâ°“√ªØ‘∫—µ‘ß“π¢Õß·µà≈– ”π—°ß“πª√–ª“∑’Ë°√–®—¥°√–®“¬Õ¬Ÿà 227  “¢“∑—Ë«ª√–‡∑»  “¡“√∂¥”‡π‘π
‰ª„π∑‘»∑“ß‡¥’¬«°—π

®“°°“√¥”‡π‘πß“π¥—ß°≈à“«   àßº≈≈—æ∏å„Àâ °ª¿. ≈¥°“√¢“¥∑ÿπ‚¥¬¢¬—∫¡“¡’°”‰√ 277 ≈â“π∫“∑„πªï
2545 ·≈–°”‰√ 380 ≈â“π∫“∑„πªï 2546 π—∫‡ªìπ°“√æ≈‘°øóôπ ∂“π°“√≥å¢“¥∑ÿπ‡ªìπ°”‰√®“°°“√∫√‘À“√®—¥°“√
∑’Ëπ”æ“„Àâ °ª¿. “¡“√∂ΩÉ“«‘°ƒµ·≈–°â“« Ÿà«‘ —¬∑—»πå ç°ª¿. ®–‡ªìπÕß§å°√™—Èπ¥’‡æ◊ËÕª«ß™π ∑’Ë„Àâ∫√‘°“√
πÈ”ª√–ª“Õ¬à“ß¡’§ÿ≥¿“æ ∑—Ë«∂÷ß ·≈–‰¥â¡“µ√∞“πé

® “°°“√∑’Ëª√–‡∑»‰∑¬‡°‘¥¿“«–«‘°ƒµ‡»√…∞°‘®  àßº≈„Àâ °ª¿.µâÕßª√– ∫°—∫¿“«–¢“¥∑ÿπÕ¬à“ß
µàÕ‡π◊ËÕß¡“‡ªìπ‡«≈“ 4 ªï π—∫µ—Èß·µàªï 2541 ¢“¥∑ÿπ 463 ≈â“π∫“∑ ªï 2542 ¢“¥∑ÿπ 678

∫∑«‘‡§√“–Àå°“√¥”‡π‘πß“π¢Õß °ª¿. ®“°ªí®®ÿ∫—π ŸàÕπ“§µ

in 2001, due to the economic crisis in Thailand since 1997. However, with a systematic approach, its
management team has turned the crisis into opportunity by restructuring PWA and its resources for a
better use to ensure long term development of the organization.

Management for success in 2003
PWA has adopted 4 M - management technique comprising Man, Management, Money and

Material together with an analysis of its strength and weakness to be applied to improvement measures as
the following :

● Personnel development.
● Personnel cost curb by means of an early retirement program as requested.
● Revenue boost at waterworks by means of marketing activities to increase water sales.
● Reduction of interest incurred by means of  PWAûs bonds to enable repayment of foreign

loan and hence reduction of foreign exchange risk.

P WA encountered financial loss for 4 consecutive years totalling Baht 463 million in
1998, Baht 678 million in 1999, Baht 494 million in 2000 and Baht 63 million

An Analysis of PWAûs Management : From Present to Future
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√“¬ß“πª√–®”ªï 2546  °“√ª√–ª“¿Ÿ¡‘¿“§
πÈ”ª√–ª“‰¡à·æßÕ¬à“ß∑’Ë§‘¥ ≈‘µ√≈– µ“ß§å90

·π«∑“ß°“√∫√‘À“√ß“π
‡æ◊ËÕ„Àâ∫√√≈ÿº≈µ“¡π‚¬∫“¬¢Õß√—∞∫“≈

πÕ°®“° °ª¿.®–µâÕßª√—∫‡ª≈’Ë¬π°“√∫√‘À“√ß“π¿“¬„π
‡æ◊ËÕ„Àâ°â“«‰ª¢â“ßÀπâ“Õ¬à“ß¡’‡ ∂’¬√¿“æ·≈â«  ¿“√°‘®Àπâ“∑’Ëµ“¡
π‚¬∫“¬¢Õß æ.µ.∑. ¥√.∑—°…‘≥  ™‘π«—µ√ π“¬°√—∞¡πµ√’ ∑’Ë‰¥â¡Õ∫
„Àâ·°à °ª¿. ‡¡◊ËÕ§√“«∑’Ë‡¥‘π∑“ß¡“µ√«®‡¬’Ë¬¡ °ª¿. ‡¡◊ËÕ«—π∑’Ë 14
°ÿ¡¿“æ—π∏å 2546  °Á‡ªìπÕ’°À≈“¬¿“√°‘®∑’Ë °ª¿.µâÕßπ”¡“
æ‘®“√≥“‡ªìπ·π«∑“ß„π°“√¥”‡π‘πß“π ª√–°“√·√°§◊Õ π‚¬∫“¬
ªî¥∫àÕ∫“¥“≈„πæ◊Èπ∑’Ë«‘°ƒµ ÷́ËßµàÕ¡“§≥–√—∞¡πµ√’‰¥â¡’¡µ‘ ‡¡◊ËÕ
«—π∑’Ë 25 ¡’π“§¡ ·≈– 22 ‡¡…“¬π 2546 „ÀâÀπà«¬ß“π∑’Ë
‡°’Ë¬«¢âÕß¥”‡π‘π°“√ªî¥∫àÕ∫“¥“≈∑—ÈßÀ¡¥„πæ◊Èπ∑’Ë∑’Ë °ªπ. ·≈– °ª¿.
 “¡“√∂„Àâ∫√‘°“√πÈ”ª√–ª“·≈â« ‚¥¬‡©æ“–æ◊Èπ∑’Ë¿“§°≈“ß„Àâªî¥∫àÕ
∫“¥“≈¿“¬„π‡¥◊Õπ∏—π«“§¡ 2546 ÷́Ëß °ª¿.‰¥â πÕßπ‚¬∫“¬
¥—ß°≈à“«¥â«¬°“√ √â“ß√–∫∫º≈‘µπÈ”ª√–ª“®“°·À≈àßπÈ”º‘«¥‘π‡æ◊ËÕ„Àâ
∫√‘°“√ª√–™“™π„πæ◊Èπ∑’Ë  ®.ª∑ÿ¡∏“π’ ®.æ√–π§√»√’Õ¬ÿ∏¬“ ®.π§√ª∞¡
·≈– ®. ¡ÿ∑√ “§√ æ√âÕ¡∑—Èß¢¬“¬√–∫∫®”Àπà“¬‡æ‘Ë¡‡µ‘¡‰ª¬—ßæ◊Èπ∑’Ë
®.æ√–π§√»√’Õ¬ÿ∏¬“ ª√–°“√∑’Ë Õß§◊Õ π‚¬∫“¬°“√„Àâ °ª¿.≈ß∑ÿπ
¢¬“¬°“√∫√‘°“√ª√–™“™π„π à«π¿Ÿ¡‘¿“§‡æ‘Ë¡¢÷Èπ®“° 18% ‡ªìπ
50% ¿“¬„π 5 ªï ª√–°“√∑’Ë “¡§◊Õ π‚¬∫“¬°“√ª√—∫Õ—µ√“§à“πÈ”
ª√–ª“ ∑’Ë‡ÀÁπ«à“πà“®–¡’°“√ª√—∫„Àâ –∑âÕπµâπ∑ÿπ ‚¥¬‡ªìπÕ—µ√“§à“πÈ”
∑’Ëª√–™“™π “¡“√∂®à“¬‰¥â ª√–°“√∑’Ë ’Ë§◊Õ π‚¬∫“¬°“√∫—π∑÷°§à“‡ ◊ËÕ¡
√“§“®“°‡ß‘πÕÿ¥Àπÿπ∑’Ë„Àâ‰ª≈ß∑ÿπ°àÕ √â“ß∑√—æ¬å ‘π ª√–°“√ ÿ¥∑â“¬
§◊Õ π‚¬∫“¬°“√®—¥ √√Àÿâπ„Àâ·°àæπ—°ß“π¿“¬À≈—ß®“°∑’Ë °ª¿.
·ª≈ß ¿“æ‡ªìπ‡Õ°™π ·≈–‰¥â‡¢â“®¥∑–‡∫’¬π„πµ≈“¥À≈—°∑√—æ¬å
„πª≈“¬ªï 2547

®“°π‚¬∫“¬¥—ß°≈à“« °ª¿.‰¥â¥”‡π‘π°“√®—¥∑”·ºπ
°≈¬ÿ∑∏å æ√âÕ¡·π«∑“ßªØ‘∫—µ‘ß“π√«¡ 4 ¥â“π ‡æ◊ËÕ«“ß√“°∞“π
°“√¥”‡π‘πß“π„Àâ∫√√≈ÿº≈ ”‡√Á® ¥—ßπ’È

1. ¥â“π°“√‡ß‘π·≈–°“√µ≈“¥  °ª¿.‰¥â®—¥∑”·ºπ°“√
≈ß∑ÿπ∑’Ë¡ÿàß‡πâπ°“√≈ß∑ÿπ°àÕ √â“ßª√—∫ª√ÿß¢¬“¬ª√–ª“‡¥‘¡„Àâ¡’
°”≈—ßº≈‘µæÕ‡æ’¬ß°—∫§«“¡µâÕß°“√¢Õßª√–™“™π ·≈– “¡“√∂
‡æ‘Ë¡®”π«π≈Ÿ°§â“‡æ◊ËÕ„Àâ¡’√“¬‰¥â‡æ‘Ë¡¢÷Èπ µ≈Õ¥®π°“√≈ß∑ÿπ„πæ◊Èπ∑’Ë
Àà“ß‰°≈®“°‡¢µ∫√‘°“√‡æ◊ËÕ™à«¬‡À≈◊Õ —ß§¡  „π à«π¢Õß·ºπ°“√µ≈“¥
°ª¿.‰¥â®—¥∑”·ºπ‡√àß√—¥°“√®”Àπà“¬πÈ”„πæ◊Èπ∑’Ë∑’Ë¬—ß¡’°”≈—ßº≈‘µ
‡æ’¬ßæÕ ·≈–·ºπ‡√àß√—¥°“√‡°Á∫Àπ’È§â“ß™”√–Õ¬à“ß‡§√àß§√—¥ ∑—Èßπ’È
‡æ◊ËÕ„Àâ ”π—°ß“πª√–ª“·µà≈–·Ààß´÷Ëß‡ªìπ PROFIT CENTER ¡’√“¬‰¥â
¡—Ëπ§ß¢÷Èπ Õ’°∑—Èß¬—ß‡ªìπ°“√ªÑÕß°—πÀπ’È§â“ß™”√–‰¡à„Àâ‡æ‘Ë¡¡“°¢÷Èπ
¢≥–‡¥’¬«°—π°Á§«∫§ÿ¡§à“„™â®à“¬„π°“√¥”‡π‘πß“π¥â“πµà“ß Ê „Àâ
‡À¡“– ¡  √«¡∑—Èß¡’°“√®—¥∑”·ºπ°“√‡ß‘π°“√§≈—ß‡æ◊ËÕ§«∫§ÿ¡ —¥ à«π
°“√°Ÿâ‡ß‘π„πª√–‡∑»·≈–µà“ßª√–‡∑» ‡™àπ °“√®—¥À“·À≈àß‡ß‘π°Ÿâ
¿“¬„πª√–‡∑»¥â«¬°“√ÕÕ°æ—π∏∫—µ√À√◊Õ°Ÿâ‡ß‘π®“°∏π“§“√∑’Ë¡’
‡ß◊ËÕπ‰¢‡À¡“– ¡ µ≈Õ¥®πª√—∫ª√ÿß√–∫∫∫—≠™’·≈–ß∫ª√–¡“≥
¿“¬„µâ‚§√ß°“√µ‘¥µ—Èß√–∫∫ß“π∑“ß∏ÿ√°‘®

2. ¥â“π∫√‘°“√·≈–≈Ÿ°§â“ —¡æ—π∏å  °ª¿.‰¥â®—¥„Àâ¡’

● Replacement of the aged pipelines to reduce non-
revenue water and to support Clean and Safe Water
to Drink from Taps Program, with the cooperation
of the Department of Health, Ministry of Public
Health.

● Organization reform by dividing PWA into
5 administrative areas in which business-oriented
management style is to be carried out with
emphasis on customer satisfaction and prompt
solution to their operating system.

The key factors contributing to the success of the
above improvement measures are the staffûs unity and
awareness of problems and determination of the organization.
There are 227 waterworks scattered around the country
operating in the same direction for the improvement
targets.

As a result of change in management, PWA has
attained a financial turn around with net profits of Baht 227
million in 2002 and Baht 380 million in 2003. Its noble
vision : çTo be a good organization with high efficiency
in providing the population with full access to high
standard drinking water supply serviceé has also been
achieved.

Fulfillment of Governmentûs Policies
Besides the mandate of organization reform, there are

the governmentûs  policies to pursue, given by Prime Minister
Thaksin Shinawatra during his visit to PWA on February 14,
2003. In responding to the policy on banning artesian wells
and the Cabinetûs resolutions on March 25 and April 22, 2003
to encourage the use of taps water in the areas where land
subsidence problem is critical, PWA has allowed private
sector to invest on the construction of water supply systems
using surface water for production in Pathum Thani, Nakhon-
Pathom and Samut Sakhon provinces. Other policies
include increasing of service coverage from 18% to 50%
within 5 years; adjustment of water tariff to reflect the
actual cost of water production but still be affordable for the
consumers; accounting of government subsidy as revenues
instead of equity; and allocation of shares to staff
after corporatization and being listed on the Stock Exchange
of Thailand in 2004. The following are PWAûs strategic
plan and action plan to pursue the governmentûs policies :
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‚§√ß°“√ª√–ª“æ∫ª√–™“™π ‚§√ß°“√πÈ”ª√–ª“¥◊Ë¡‰¥â  ‚§√ß°“√‡ªî¥
∫√‘°“√™”√–‡ß‘π§à“πÈ”πÕ°‡«≈“·≈–„π«—πÀ¬ÿ¥ ‚§√ß°“√™”√–‡ß‘π
§à“πÈ”ºà“π∏π“§“√ ‡§“πå‡µÕ√å‡´Õ√å«‘  ∑’Ë∑”°“√‰ª√…≥’¬å∑—Ë«ª√–‡∑»
·≈–√â“π§â“„π·À≈àß™ÿ¡™π¿“¬„µâ —≠≈—°…≥å PAYPOINT √«¡∑—Èß®—¥
„Àâ¡’°“√‡º¬·æ√àº≈°“√¥”‡π‘πß“πºà“π ◊ËÕµà“ßÊ µ≈Õ¥®π°“√ √â“ß
°‘®°√√¡™ÿ¡™π —¡æ—π∏å¥â«¬°“√„Àâ°“√ π—∫ πÿπ°‘®°√√¡µà“ßÊ ¢Õß
∑âÕß∂‘Ëπ πÕ°®“°π—Èπ „π∑ÿ°Ê ªï ¬—ß‰¥â¡’‚§√ß°“√™à«¬‡À≈◊Õª√–™“™π
ºŸâª√– ∫¿—¬µà“ß Ê ‚¥¬°“√®à“¬πÈ”ª√–ª“·∫∫‰¡à§‘¥¡Ÿ≈§à“„π¿“«–
∑’Ë‡°‘¥§«“¡·Àâß·≈âß·≈–Õÿ∑°¿—¬ µ≈Õ¥®π„Àâ∫√‘°“√¥â“π«‘™“°“√·°à
ª√–ª“∑âÕß∂‘Ëπ ‡æ◊ËÕ„Àâª√–ª“∑âÕß∂‘Ëπ∑’Ë¬—ß¢“¥§«“¡√Ÿâ„π°“√º≈‘µ
πÈ”ª√–ª“ “¡“√∂º≈‘µπÈ”ª√–ª“‰¥âÕ¬à“ß¡’¡“µ√∞“π

3. ¥â“π°“√æ—≤π“Õß§å°√  °ª¿.‰¥âª√—∫‚§√ß √â“ß∫√‘À“√
„Àâ‡Õ◊ÈÕµàÕ°“√∑”ß“π∫√‘°“√„π‡™‘ß∏ÿ√°‘®§«∫§Ÿà°—∫°“√„Àâ§«“¡ ”§—≠µàÕ
°“√∑¥≈Õßπ”‡∑§‚π‚≈¬’„À¡à Ê ¡“„™â Õ“∑‘ ∑¥≈Õß„™â√–∫∫ª√–À¬—¥
æ≈—ßß“π‰øøÑ“ π”√–∫∫Õ—µ‚π¡—µ‘¡“™à«¬§«∫§ÿ¡√–∫∫º≈‘µ®à“¬πÈ”
(SCADA) „π ”π—°ß“πª√–ª“∑’Ë‡À¡“– ¡ ·≈–π”√–∫∫§Õ¡æ‘«‡µÕ√å
¡“™à«¬„π°“√∫√‘À“√°‘®°“√ª√–ª“∑—Èß„π à«π°≈“ß ·≈– à«π¿Ÿ¡‘¿“§
‡æ◊ËÕ§«“¡√«¥‡√Á« ∂Ÿ°µâÕß ∑—π ¡—¬ √«¡∑—Èß®—¥„Àâ¡’°“√Ωñ°Õ∫√¡·≈–
æ—≤π“∫ÿ§≈“°√ ‡æ◊ËÕ‡æ‘Ë¡æŸπ§«“¡√Ÿâ∑—°…–∑“ß¥â“π«‘™“°“√ ¥â“π
∫√‘À“√ §«∫§Ÿà°—∫°“√‡ √‘¡ √â“ß§ÿ≥∏√√¡ ®√‘¬∏√√¡ ∑—»π§µ‘∑’Ë¥’·≈–
Õÿ¥¡°“√≥å∑’Ë¡ÿàßª√–‚¬™πå¢Õß à«π√«¡„Àâ·°àæπ—°ß“π∑ÿ°√–¥—∫

4. ¥â“π∫√‘À“√®—¥°“√  °ª¿.‰¥â®â“ß∫√‘…—∑∑’Ëª√÷°…“®—¥∑”
·ºπ·¡à∫∑¥â“π°“√æ—≤π“√–∫∫ß“π¥â“π‡∑§‚π‚≈¬’ “√ π‡∑» ‡æ◊ËÕ
„Àâ°“√¥”‡π‘πß“π¡’§«“¡∑—π ¡—¬·≈–¡’ª√– ‘∑∏‘¿“æ¡“°¢÷Èπ  √«¡∑—Èß
‰¥â‡ªî¥‚Õ°“ „Àâ‡Õ°™π‡¢â“¡“¡’∫∑∫“∑„π°“√√à«¡≈ß∑ÿπ„πæ◊Èπ∑’Ë
µà“ß Ê À≈“¬√Ÿª·∫∫ ∑—Èßπ’È ‡æ◊ËÕ„Àâ Õ¥§≈âÕß°—∫π‚¬∫“¬·ª√√Ÿª
√—∞«‘ “À°‘®¢Õß√—∞∫“≈ µ≈Õ¥®π¥”‡π‘π°“√®—¥ ◊́ÈÕ®—¥®â“ßºà“π‡§√◊Õ¢à“¬
Õ‘π‡∑Õ√å‡πÁµ À√◊Õ e-Procurement ‡æ◊ËÕµÕ∫ πÕßπ‚¬∫“¬√—∞∫“≈∑“ß
¥â“π°“√®—¥´◊ÈÕ®—¥®â“ß πÕ°®“°π—Èπ ¬—ß‰¥â¥”‡π‘π°“√§«∫§ÿ¡ ·≈–
·°â‰¢ªí≠À“µà“ß Ê ∑’Ë‡°’Ë¬«‡π◊ËÕß°—∫°“√≈¥πÈ” Ÿ≠‡ ’¬ ∑—Èßπ’È ‡æ◊ËÕ§«∫§ÿ¡
Õ—µ√“πÈ” Ÿ≠‡ ’¬„Àâ≈¥≈ß‡À≈◊Õ‡æ’¬ß 25% „πÕ’° 2 ªï¢â“ßÀπâ“¥â«¬

¬ÿ∑∏»“ µ√å‡æ◊ËÕ‡æ‘Ë¡ª√– ‘∑∏‘¿“æ¢Õß°‘®°“√„πÕπ“§µ
°“√ “πµàÕª≥‘∏“π·≈–§«“¡¡ÿàß¡—Ëπ¢Õß °ª¿. ‡æ◊ËÕ°â“« Ÿà

Õπ“§µÕ¬à“ß¡’‡ ∂’¬√¿“æπ—Èπ °ª¿.‰¥â®—¥∑”·ºπ¬ÿ∑∏»“ µ√å°“√‡æ‘Ë¡
ª√– ‘∑∏‘¿“æ 2547 - 2549 ‡æ◊ËÕ°”Àπ¥¡“µ√°“√‡™‘ß√ÿ°„π°“√
‡æ‘Ë¡ª√– ‘∑∏‘¿“æ°‘®°“√ª√–ª“¢Õß °ª¿. „π 9 ¥â“π ‰¥â·°à

1. °“√‡æ‘Ë¡√“¬‰¥â ∑—Èß®“°∏ÿ√°‘®À≈—°·≈–∏ÿ√°‘®‡ √‘¡
2. °“√§«∫§ÿ¡§à“„™â®à“¬  ´÷Ëß¡ÿàß‡πâπ°“√∫√‘À“√ß“π ∫ÿ§§≈

°“√„™â‰øøÑ“·≈–æ≈—ßß“π„π°“√ Ÿ∫πÈ” °“√≈¥¿“√–¥Õ°‡∫’È¬ ·≈–§«“¡
‡ ’Ë¬ß®“°Õ—µ√“·≈°‡ª≈’Ë¬π ·≈–§à“„™â Õ¬

3. °“√≈ß∑ÿπ„π°“√≈¥Õ—µ√“πÈ” Ÿ≠‡ ’¬ ·≈–°“√ª√—∫ª√ÿß
√–∫∫ª√–ª“

4. °“√ª√—∫ª√ÿß§ÿ≥¿“æ¢Õßº≈‘µ¿—≥±å  ∑—Èß„π°“√‡æ‘Ë¡æ◊Èπ∑’Ë
πÈ”ª√–ª“¥◊Ë¡‰¥â ·≈–°“√∫√‘À“√®—¥°“√·À≈àßπÈ”´÷Ëß‡ªìπ«—µ∂ÿ¥‘∫„π
°“√º≈‘µπÈ”ª√–ª“∑’Ë¡’ª√– ‘∑∏‘¿“æ¢÷Èπ

1. Finance and Marketing Aspect
Investment plan was set up on improvement and

expansion of existing waterworks and construction of water
supply in remote areas where people still lack clean water for
consumption. Marketing plan was conducted to boost water
sales and debts collecting in addition to operating cost control
at all waterworks. Additionally, a financial plan was set up to
optimize the proportion of foreign loan and local loan.

2. Service and Customer Relation Aspect
There are various programs lauched for the

customers such as Meet-the Customers, Safe Water from
Taps, Water bill payment out of official hours, Payment at
commercial bank, Counter service, Post office and Paypoint.
PWA also gave away water to communities affected by
natural disaster and provided technical assistance on water
supply to local agencies upon request.

3. Organization Development Aspect
The restructuring of PWA along with its ongoing

business process reform has brought in new technologies
such as the use of economical power system, SCADA, and
computerization. Training and development of personnel at
all levels are also conducted to build up their knowledge,
capability, moral and good attitude towards organization
roles.

4. Management Aspect
PWA has engaged a consultant for the prepa-

ration of Information Technology Development Plan and
allowed private sector participation in its business in
accordance with governmentûs privatization policy, as well as
the procurement by means of e-Procurement. Non-revenue
water control has been actively conducted in order to
achieve the internationally accepted figure of 25% by
the year 2006.

Strategies for Future Efficiency
On determination of corporate development for future

efficiency, PWA has worked out strategies for the years
2004 - 2006 in the following aspects :

1. Increase in revenue from the business of water
supply and others related.

2. Expense control on personnel and electricity and
power usage, as well as decrease in interest and foreign
exchange risk.
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√“¬ß“πª√–®”ªï 2546  °“√ª√–ª“¿Ÿ¡‘¿“§
πÈ”ª√–ª“‰¡à·æßÕ¬à“ß∑’Ë§‘¥ ≈‘µ√≈– µ“ß§å92

5. °“√æ—≤π“Õß§å°√ °“√æ—≤π“‡∑§‚π‚≈¬’ “√ π‡∑»
°“√æ—≤π“√–∫∫∫√‘À“√·≈–®—¥°“√ ·≈–°“√‡æ‘Ë¡∫∑∫“∑¢Õß¿“§
‡Õ°™π

6. °“√ª√—∫ª√ÿß§ÿ≥¿“æ∫√‘°“√  ‡æ◊ËÕ √â“ß§«“¡æ÷ßæÕ„®
„Àâ·°à≈Ÿ°§â“ ∑—Èß∑“ß¥â“π·√ß¥—ππÈ” §ÿ≥¿“æπÈ” °“√µ‘¥µ—Èß¡“µ√∑’Ë
√«¥‡√Á« ·≈–≈Ÿ°§â“ —¡æ—π∏å

7. °“√ªØ‘√ŸªÕ—µ√“§à“πÈ” ‡æ◊ËÕ‡æ‘Ë¡»—°¬¿“æ„π°“√≈ß∑ÿπ
¢¬“¬ß“π„Àâ‡ªìπ‰ªµ“¡§«“¡µâÕß°“√„™âπÈ”¢Õßª√–™“™π ¥—ß∑’Ë
°”Àπ¥„π·ºπ«‘ “À°‘®ªï 2545 - 2549

8. °“√∫√‘À“√§«“¡‡ ’Ë¬ß¢ÕßÕß§å°√„π‡™‘ß∏ÿ√°‘®  ‰¥â·°à °“√
≈ß∑ÿπ °“√‡ß‘π °“√¥”‡π‘π°‘®°“√ ∫ÿ§≈“°√ ·À≈àßπÈ” ·≈–‡Àµÿ°“√≥å
¿“¬πÕ°

9. °“√∫√‘À“√∑√—æ¬å ‘π∑’Ë‰¡à°àÕ„Àâ‡°‘¥√“¬‰¥â ‡æ◊ËÕ≈¥√“¬®à“¬
À√◊Õ‡æ‘Ë¡√“¬‰¥â·≈â«·µà°√≥’

 à«π·ºπ¬ÿ∑∏»“ µ√åÕ—π‡ªìπ·ºπ√–¬–¬“«µ—Èß·µà™à«ßªï
2550 - 2570  ®–¡ÿàß‡πâπ°“√·°âªí≠À“¥â“π·À≈àßπÈ” ·≈–°“√®—¥
≈”¥—∫§«“¡ ”§—≠µ“¡§«“¡µâÕß°“√„™âπÈ”„π·µà≈–æ◊Èπ∑’Ëµ“¡π‚¬∫“¬
¢Õß√—∞∫“≈ ∑—Èß‡æ◊ËÕ„™â„π°‘®°“√ª√–ª“ ‡°…µ√°√√¡ ·≈–Õÿµ “À°√√¡
·∫∫Õß§å√«¡ ÷́ËßÕ“®¥”‡π‘π°“√¥â«¬‚§√ß¢à“¬∑àÕ/§≈Õß àßπÈ”
∑—Ë«ª√–‡∑» ‡ªìπµâπ  ”À√—∫°“√®—¥°“√∑√—æ¬“°√πÈ”·∫∫¬—Ëß¬◊π·≈–
º ¡º “πµ≈Õ¥®π°“√ª√– “π§«“¡√à«¡¡◊Õ°—∫ª√–‡∑»‡æ◊ËÕπ∫â“π∑’Ë
¡’πÈ”‡ªìπæ√¡·¥π°—Èπ√–À«à“ßª√–‡∑» ‡™àπ ≈“« æ¡à“ ‡«’¬¥π“¡ ·≈–
¡“‡≈‡ ’́¬ „π°“√∫Ÿ√≥“°“√°“√æ—≤π“·À≈àßπÈ”·≈–°“√®—¥°“√
∑√—æ¬“°√πÈ”√–À«à“ßª√–‡∑»π—Èπ  Õ“®„™â«‘∏’°“√º—ππÈ”¿“¬„π≈ÿà¡πÈ”À√◊Õ
√–À«à“ß≈ÿà¡πÈ”°Á‰¥â  ∑—Èßπ’È®–µâÕß¡’°“√»÷°…“„π√“¬≈–‡Õ’¬¥∑—Èß∑“ß¥â“π
¿Ÿ¡‘»“ µ√å µâπ∑ÿπ§à“πÈ” °“√∫√‘À“√®—¥°“√·≈–º≈°√–∑∫∑“ß¥â“π
√–∫∫π‘‡«»‡ ’¬°àÕπ

ªí®®—¬∑’Ë¡’º≈°√–∑∫µàÕÕπ“§µ
Õ¬à“ß‰√°Áµ“¡  °“√¥”‡π‘πß“π‡™‘ß√ÿ° ”À√—∫·ºπ¬ÿ∑∏»“ µ√å

‡æ‘Ë¡ª√– ‘∑∏‘¿“æ 2547 - 2549 π—Èπ ®–™à«¬æ—≤π“„Àâ °ª¿.
√ÿ¥Àπâ“‰ª‰¥âÕ’°√–¥—∫Àπ÷Ëß‡∑à“π—Èπ ‡π◊ËÕß®“° °ª¿.¡’°”‰√‡À≈◊Õ‡æ’¬ß
‡≈Á°πâÕ¬‡¡◊ËÕ‡∑’¬∫°—∫¢π“¥°“√≈ß∑ÿπ∑’Ë°”Àπ¥‰«â„π·ºπ«‘ “À°‘®
(2545 - 2549) §◊Õ‡©≈’Ë¬ªï≈–ª√–¡“≥ 7,000 ≈â“π∫“∑ ∑”„Àâ
°ª¿.¬—ß‰¡à “¡“√∂¢¬“¬ß“π‰¥â∑—π°—∫§«“¡µâÕß°“√„™âπÈ”¢Õß
ª√–™“™π ·≈–∂÷ß·¡â«à“√—∞∫“≈®–‰¥â®—¥‡ß‘πÕÿ¥Àπÿπ„Àâ‡©≈’Ë¬ªï≈–
ª√–¡“≥ 2,000 ≈â“π∫“∑ ·≈â«°Áµ“¡ °ª¿.°ÁµâÕß„™â‡ß‘π°Ÿâ·≈–‡ß‘π∑’Ë
 ”√Õß‰«â‡ªìπ§à“‡ ◊ËÕ¡√“§“¡“„™â≈ß∑ÿπ„π‚§√ß°“√„À¡à ´÷Ëß à«π¡“°
‰¡à§ÿâ¡°“√≈ß∑ÿπ

¥—ßπ—Èπ À“°®–¥”‡π‘π¡“µ√°“√„Àâ Õ¥§≈âÕß°—∫π‚¬∫“¬
¢Õß√—∞∫“≈ ‚¥¬°“√·∫àß‡∫“¿“√–∑“ß¥â“π‡ß‘πÕÿ¥Àπÿπ®“°√—∞∫“≈·≈â«
°ª¿.‡ÀÁπ«à“§«√°”Àπ¥√“§“§à“πÈ”„Àâ –∑âÕπµâπ∑ÿπ∑’Ë·∑â®√‘ß„π
·µà≈–ªï  ́ ÷Ëß®–™à«¬„Àâ °ª¿. “¡“√∂‡≈’È¬ßµ—«‡Õß‰¥â·≈–¡’‡ß‘π°”‰√‡À≈◊Õ
π”‰ª≈ß∑ÿπ¢¬“¬ß“π‰¥âµ“¡·ºπ«‘ “À°‘®∑’Ë°”Àπ¥‰«âµàÕ‰ª

3. Investment on non-revenue water reduction and
improvement of water supply system.

4. Improvement of water quality for drinkability and
water resources management.

5. Corporate development, improvement of  informa-
tion technology and management issues, as well as private sector
participation scheme.

6. Improvement of water services.
7. Adjustment of water tariff.
8. Risk management of investment, financing,

operation, water resources and external influences.
9. Management of non-performing assets.
The long term strategic plan for 2007 - 2027 will

focus on water sources management and allocation. In
addition, collaboration with neighbouring countries like Laos,
Myanmar, Vietnam and Malaysia for development of water
resources will be conducted with further detailed study.

Future Impact
Since PWA has had only a small net profit compared

with its annual investment budget requirement as specified
in the Corporate Plan (2002 - 2006) at about Baht 7,000
million, while the allocated subsidy from the government is
only about Baht 2,000 million each year, its reserve fund and
local bond have been resorted to for new investment projects.
In such a circumstance, water tariff adjustment seems
inevitable to reflect the actual cost of water production so that
PWA could earn enough income to recover cost and become
self-sufficient.
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