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(MR.CHATCHAI PROMLERT]
CHAIRMAN OF PWA'S BOARD OF DIRECTORS

The Provincial Waterworks Authority (PWA) had introduced, for the first year, the State Enterprise
Performance Appraisal (SEPA] system to an assessment of the organization’s performance in 2013 in
accordance with the Office of the State Enterprise Policy Commission’s policy, which has applied the
concept of self-assessment and the criteria of the Thailand Quality Award (TQA) to an evaluation of the
performance of state enterprises in Thailand. PWA has thus defined its vision and corporate strategic
plan to be in compliance with the aforementioned assessment system.

SEPA is a universal acceptable system of organization assessment appropriate for any
organization that wants to achieve sustainable standard development in order to enhance its
responsibilities and speed up its development, enabling it to analyze the organization’s status and find
ways to upgrade itself, which will finally benefit both the personnel and the organization, apart from
influencing the provision of clean water services to the people in 74 provinces across the country.

Furthermore, the year 2013 was also a year of pride in which PWA was awarded numerous
awards as a guarantee for the quality of its services. | would like to sincerely congratulate PWA on
receiving two Thailand Government Sector Service awards organized by the Office of the Bureaucracy
Development Commission, for excellence in service development, from the works on “A remote-control
set commanding an operation in risky areas in the South”, at an outstanding level, carried out by
PWA Regional Office 5 as well as the works on “Creating customers’ satisfaction on PWA'’s services”,
at a good level, carried out by PWA Kabinburi branch, including the Outstanding State Enterprise
awards (OSE Awards) for 2013 presented by the Office of the State Enterprise Policy Commission for an
outstanding innovation, from PWA Regional Office 9's works on “Wmap 9.12 application for pipeline
mapping”.

In my capacity as the Chairman of the Board of Directors, I'm very proud to have an opportunity to
work with PWA’s management and all levels of staff, who have continuously worked hard throughout
2013 in providing clean and standard water supply to Thai people in 74 provinces across the country
for their consumption, in conformity with PWA’s new vision “Customers are delighted with water

quality and excellent services”.
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(MRS.RATANA KITCHAWAN]
PWA GOVERNOR

The Provincial Waterworks Authority (PWA] has been strongly determined to perform in accordance
with its corporate strategic plan so as to provide the water supply of a high standard through an excellent
service, in parallel with the development of its production and distribution network and management of raw
water sources in support of consumers’ increasing demand each year. PWA has declared its new vision
“Customers are delighted with water quality and excellent services”, including defining PWA's
organizational values “Concentration - Confidence - For The Public” to encourage its employees to attach to
the working guideline which concentrates on righteousness, with confidence in quality, aimed at the
general public’'s happiness.

Based on the abovementioned vision and organizational values, PWA's employees across the country
have performed and conducted themselves through giving cooperation in continuing their job implementations
in all aspects in order to achieve excellence, apart from having knowledge management and introducing
innovations in response to customers’ needs and expectations. This caused PWA’s performance in 2013
to receive 5 awards as moral support to employees who had done a good job, consisting of 2 awards of
“The Thailand Government Sector Service Award” for “Excellence in Service Development” and for “Creating
Customers’ Satisfaction on Services” at a good level, including “The Outstanding State Enterprise Award” for
“Outstanding Innovations”, and “The Outstanding Provident Fund Award” for “The Fund of between Baht 1 -5
Billion™”, all making society recognize PWA's determination to develop its performance in order to raise the
people’s quality of life.

Besides, PWA has also given importance to the development of its personnel resources through creating
a learning culture among all levels of employees throughout the organization since PWA has a firm belief that
knowledge of the water supply business is a significant factor in the organization’s sustainable development
and helps promote PWA to head toward a learning organization and a high performance organization in the
future.

On behalf of PWA Governor, | would like to sincerely thank all of you for your endless cooperation
and support, both directly and indirectly, and insist that PWA will still be determined to develop its water
production and distribution network and service system so that customers and water consumers will be
happy and are impressed by it, apart from performing all its jobs with the awareness of its responsibilities to

society and the environment so as to play a part in constructing Thai society as a livable society throughout.
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1.1.1 History

The Provincial Waterworks Authority, or PWA
for short, is a state enterprise under the supervision
of the Interior Ministry. It was established in 1979 in
accordance with the government policy on improving
and expanding the water supply business in the region
for higher efficiency. This was carried out by a transfer
of affairs of 2 major agencies responsible for the
procurement of clean water at that time in the form of
water supply for people’s consumption, namely,

1. Provincial Waterworks Division, Department
of Public Works, the Ministry of Interior is responsible
for the construction of the water supply system and
overseeing the production and distribution of water
supply in urban areas or communities with over
5,000 population. It had 185 waterworks under its
responsibility.

2. Rural Waterworks Division, Department of
Health, the Ministry of Public Health took charge of
the construction of village waterworks or small-scale
waterworks in communities with fewer than 5,000
population. This was carried out in cooperation with
localities. When the construction of the water supply
system had beencompleted, itwasassignedtolocalities
such as sanitary districts (now called municipalities) or
villages for overseeing and maintenance. There were
a total of 550 waterworks of this kind.

After the two agencies had been merged,
the Provincial Waterworks Authority (PWA) Act was
enacted, giving birth to a new agency called PWA on
February 28, 1979.

An original idea to establish PWA as a state
enterprise stemmed from a group of government
officials and employees of the Provincial Waterworks
Division, Department of Public Works who had seen
the regional people’s increasing demand for clean
water both for consumption and non-consumption
purpose.  Nevertheless, the officials’ performance
had limitations in terms of bureaucracy, causing an
inflexible and inefficient service in the water supply.

As a consequence, the service should have been set

up in the form of a public enterprise like other types of
infrastructures.

Thus the officials who had initiated such an
idea proposed to the Kukrit Pramoj administration
in October 1975 and closely followed up the matter
until the governments of Seni Pramoj and Thanin
Kraivichian. Those governments gave an approval to
have the management in the form of a state enterprise
but an implementation was not started until there was
a change of government.

During the general Kriengsak Chamanan
administration, this issue was submitted to NIDA for
a study of the pattern of water supply management in
the region. The cabinet had a resolution on May 9, 1978
to establish an agency to manage the water supply in
the form of a state enterprise as proposed by NIDA

The government had set up a committee for an
establishment of the Provincial Waterworks Authority,
with  Mr. the

Ministry’s deputy permanent secretary at that time,

Chamroon Piyumputtara, Interior
acting as the chairman of the committee, which had
established and enacted the Provincial Waterworks
Authority Act of 1979 on February 24, 1978, which
became effective on February 28, 1979, which was the
date next to that on which the declaration was made in
the Royal Gazette In this connection, the water supply
affairs as well as the officials and employees of the
Provincial Waterworks Division, Department of Public
Works, and those of the Rural Waterworks Division,
Department of Health were transferred and became
the Provincial Waterworks Authority (PWA]'s staff and
employees. Meanwhile, February 28 of each year is
regarded as the anniversary of the establishment of
PWA.

1.1.2 Establishment Laws and Ministry
Supervising PWA

The Provincial Waterworks Authority or PWA
has been established as a state enterprise under the
responsibility of the Interior Ministry, with the issu-
ance of the PWA Act of 1979 as support, which became
effective on February 28, 1979 onward.
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1.2 Vision / Values / Mission / Objectives / Goal / Policy Guideline for
Government Sector Shareholders (SOD)

1.2.1 Vision:
Customers are delighted with water quality and excellent services

1.2.2 Values
Concentration — Confidence - For The Public

Concen-
tration

For The
Public

[ é\\\ )
“i Confldent in qual|ty a,,,‘_: "*‘- For the publlc s happlness

T
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1.2.3 Mission:

is an agency providing the water supply service in accordance with the

government policy, with a main consideration of people’s hygiene. PWA's core

missions consist of the following.

1.

2
3.
4

Produce and distribute quality water.

Develop an efficient and effective water production and distribution system.
Promote a customer-center service.

Develop an information technology system in support of PWA's work
management.

Develop the personnel so that they possess high potential in response to

the organization’s demand.

1.2.4 Objectives:
To carry out and promote the water supply business through a survey and

procurement of raw water sources as well as the acquirement of raw water for

water supply production and distribution, including the transaction of other business

relating to the water supply for the benefits of infrastructural services, with a main

consideration of the state’s benefits and people’s hygiene.

1.2.5 Goals:

Phase 1 (2012 - 2016) Operation and customer service excellence

Phase 2 (2014 - 2016) Learning organization
Phase 3 (2016 - 2018) Smart IT organization
Phase 4 (2019 - 2021) Global organization
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1.2.6 Policy Guideline for Government
Sector Shareholders (SOD)

The State Enterprise Performance Assessment
Committee has formulated the policy guideline
of shareholders/government sector (Statement of
Direction: SOD] to generate cooperation among
state agencies (the Office of State Enterprise Policy
the National

Development Board and the Ministry of Interior) in

Commission, Economic and Social
determining the development guideline and framework
for state enterprise (PWA] performance assessment.
Concerning the SOD which PWA has to implement, it

comprises of the following.

OVERALL: is a mechanism pushing the
country’s economic and social strategies based
on the efficient performance and the principle of

good corporate governance.

BRANCH LEVEL: Respond to people’s
basic need and promote a raise of their quality
of life, including the development of real estate

for the greatest benefit.

INDIVIDUAL LEVEL: Provide all-inclusive
and efficient rehabilitation and extension of the
water supply schemes in the provincial areas,
apart from procuring and developing adequate
raw water sources and efficiently managing

costs.

SHORT-TERM PLAN

1. Push forward a separation of acceptable
social accounts and commercial accounts.

2. Consider capital sources beyond the
budget while taking into account the organization’s
stability in order for the investment in service
expansion.

3. Speed up the formulation of a master plan
for non-revenue water reduction in line with an
adjustment of proper water pressure.

4. Develop technology to enhance the
efficiency of the water supply service and decrease
production costs.

5. Formulate a plan to procure raw water
sources to cover service areas.

6. Create people’s awareness on worthy use
of water.

7. Accelerate the formulation of a plan for the
protection of a water supply system and reduction
of an impact on the water supply service in case of
an occurrence of natural disasters.

8. Develop related business.

9. Map out a long-term investment plan

through coordinating with local agencies.

LONG-TERM PLAN

1. Cooperate with other government agencies
concerned in formulating a strategic plan for the
overall water management.

2. Push forward an establishment of an
agency overseeing the country’s overall water
affairs.

3. Formulate a ten-year investment plan for
the development of the water supply system and
coordinate with local administration organizations
in defining a clear target in all-inclusive and quick
response to the demand for water of people who

have no pipes water system.
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1.3 Type of Business / Character of Business Transaction

The Provincial Waterworks Authority, or PWA for
short, is a state enterprise providing basic infrastructure
in respect of water, with objectives to carry out and
promote the water supply business through a survey
and procurement of raw water sources as well as the
acquirement of raw water for water supply production
and distribution, including the transaction of other
business relating to the water supply for the benefits
of infrastructural services in 74 province, with a main
consideration of the state’s benefits and people’s
hygiene (except in Bangkok, Nonthaburi and Samut
Prakan]). PWA's service structure consists of 5 areas,
10 regional offices, 233 branches and 356 micro
branches.

Products on Other Public Services to People

As a state enterprise having concern for the
people, PWA has displayed its corporate social
responsibility (CSR] through defining its performance
guideline focusing on 3 following aspects.

1. Development of Communities and Society
consists of 3 projects listed below.

1) PWA Conserves Communities Project
hasanaimtosupportlocaladministration organizations
in developing and improving their communities” water
sources so that they clean and beautifuland help relieve
suffering of people confronting public disasters.

2] PWA Schools’ Drinking Water Project is
the project which PWA is determined to promote the
Thai youth’s quality of life and hygiene by providing
them with clean drinking water that is safe and lives
up to international standard.

3)
producing bottled water to alleviate people’s suffering

Bottled Water Project is the project

and give cooperation to other agencies via supporting
drinking water in order to participate in activities
In 2013, PWA had distributed
a total of 389,643 bottles of drinking water in support
In this regard, PWA

has established 10 factories producing bottled water,

benefiting the public.

of increasing services for people.

located in 10 PWA regional offices, 2 of which have been

givena permit by the Thai Industrial Standards Institute,

while 3 others have completed their construction and
are asking for a permit and the 5 remaining of which
are in other implementing processes.
2. Environmental Conservation is composed of
3 projects described below.
1) PWA Preserves the

Project is aimed at decreasing an impact of global

Environment

warming and encouraging young people to be aware
of the value of natural resources.
2)

is a project encouraging the youth to learn the value

Thai Youth Camp Loves Water Project

and significance of water resources and water supply,
apart from spending their free time usefully when the
school term is close during the summer.

3)
providing knowledge and understanding and raising

School Saves Water Project is a project

young people’s awareness of the value of water and
conservation of water resources.

3. Paying Attention to Consumers comprises of
2 projects as the following:

1) Potable Tap Water Project is a project
which PWA has cooperated with the Department of
Health in order to urge people to resort to drinking
potable tap water of standard quality.

2)

building a good relation and impression on customers

Home Care Project is a project aimed at

in terms of services by setting up a mobile team to
inspect and repair the water supply system in people’s
home, free of charge. In 2013, PWA had established
such a team to meet with its customers of over 60,000

households.
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1.5 25% OR MORE OF JURISTIC PERSON’S SHARES DIRECTLY HELD BY STATE

ENTERPRISE.

Name

Type of Business/Character
of Business Transaction

Location of
Head Office

Telephone

Fax

Ratio of Shareholding
Operating Performance (2013)

Eastern Water Resources Development and Management Public Company
Limited (Fast Water])

Develop, oversee and manage the main pipe system in the Eastern Seaboard
of Thailand, distribute raw water, produce and distribute water supply,
do all-inclusive management of the water supply business, and provide
engineering services

East Water Building, 23-26th Floor, 1 Soi Vibhavadi 5,
Vibhavadi-Rungsit Road, Chompol, Chatujak,
Bangkok 10900

02-272-1600

02-272-1601

40.20%

For the Company’s and affiliated companies’ operating performance in 2013,
the total income rose by Baht 90.19 million, or 2.42%, to Baht 3,816.14 million,
with a net profit of the corporations’ shareholders totaling Baht 1,316.06
million, representing a rise of Baht 76.32 million, or 6.16%, compared to
2012. The profitability was good, with preliminary profit margin and net
profit margin at 56.87% and 34.49%, respectively. For the return on equities
(ROE] ratio and return on assets [ROA) ratio, there was a slightly lower
adjustment for both ratios at 17.30% and 10.15%, respectively, over 2012
since the Company and affiliated companies had continuous investment
in large construction projects in order to increase the potential of both
the reserve raw water sources and the extension of the pumping system
capability in support of the growth of the demand for water consumption in
the future.
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KU2® : a1uunn

AtgeRluReonumsatuiu VPR Sova: U 2555 Sova: vac Sovas
WINNUIINNITINUEFUNITNG 65.31 64.97 84.69 67.40 (19.38) (22.88)
Aldnedu 26.57 26.43 25.68 20.44 0.89 3.47
Funuiagiidming 6.49 6.46 7.98 6.35 (1.49) (18.67)
RuAUsuIeAU 2.16 2.14 7.30 5.81 (5.14) (70.41)

sau 100.53 100.00 125.65 100.00 (25.12) (19.99)

U 2556 \/

64.97% 26.43% 6.46%  2.14%

19.99%

67.40% 20.44% 6.35% 5.81%

AFneRlURYIAU
U 2555 MscduIIuanal

A B o
ﬂ'ltU?'IEJn-[UlﬂU:)ﬂUﬂ"lSﬂ'llUUJ']U
AlFA19nTUNeINUNISOTUIIU anad 25.12
P a <& v A
auuy Aatdussgas 19.99 bUBI9INYIAYUIINATT
F1U1eAUNING anad 19.38 auum Andudeay 22.88
funuiaaiidimine anas 1.49 duum Anduiesa 18.67
drualdanedu Windu 0.89 duum Andusesay 3.47
RuAUSuIeAu anad 5.14 duum Asdudesay 70.41

FIUuzNISUU o
KHUdg : auuIN
m U 2556 Sowa: U 2555 Sowa: wan Sowa:
B AU 91A13 wazgUnsal-qvs 69,214.06 78.74 63,574.12 77.72 5,639.94 8.87
B Fundnedvyuiou 11,158.94 12.69 8,738.96 10.68 2,419.98 27.69
Aunsndszninaneasng 4,739.13 5.39 7,431.92 9.09 (2,692.79)  (36.23)
B 5wld PSO Amssu-nmunsu> 1 U 0.00 0.00 10.00 0.01 (10.00)  (100.00)
Ruamuszezen? 1,115.23 1.27 1,115.23 1.36 0.00 0.00
Buq 1,678.69 191 92751 1.13 751.18 80.99
SauFUNSWe 87,906.05  100.00 81,797.74  100.00 6,108.31 7.47
"5‘/\ — R - L
/i: ‘V' aunswgsoumwuamwuuu - -
G 7147y o

U 2556

$S$SS

78.74% 12.69% 539% 0.00% 1.27% 1.91%

U 2553

$S$SSS

77.72% 10.68% 9.09% 0.01% 1.36% 1.13%
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B 5 9.08 0.02 8.73 0.02 0.35 4.01

SoUKUAU 58,049.93  100.00 55,036.01 100.00  3,013.92 5.48

U 2556

$ S

18.10% 26.02%

S S

17.57% 18.95% 2.75% 3.41% 1.95% 8.45% 2.78%  0.02%

U 2555

$S

15.25% 28.15%

S S

18.53% 18.11% 2.58% 3.44% 2.04% 9.18% 2.70%  0.02%
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sounu 29,856.12 100.00 26,761.73 100.00 3,094.39 11.56

WK
,/,,,,‘”NV_ ,
% s/ dougainu
douneanu 30 fueney 2556 STy 29,856.12 AU
drugoInuIAUTU 1 1 56/0 Wintusiuau 3,094.39 ruum Andudesaz 11.56 eflsvaziden
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Wasuulast 2556 fiu 2555 &

gr

FuNUNsBuLazvanIsatiuIu igf

Aunsndnyuieou 11,158.94 8,738.97 8,578.00  +2,419.97 +27.69 %,
Aunswdsm 87,906.05  81,797.74  79,507.84  +6,108.31 +7.47
wﬁaumuﬁw 10,508.02 8,392.81 760156  +2,115.21 +25.20
WA 58,049.93  55,36.01 53,507.63  +3,013.92 +5.48
druvemu 29,856.12  26,761.73 2600021  +3,094.39 +11.56
flsannsaniuau 6,581.79 4,823.54 3,264.65 +1,740.89 +35.96
flsnnmsiuiusunounsnide 8,044.20 6,107.96 4,275.72 +1,936.24 +31.70

18LarA1e (EBIT)
EBITDA 10,223.45 8,307.93 6,716.35 +1,915.52 +23.06

lsaud 6,192.42 3,864.95 2,372.96  +2,327.47 +60.22

wWaguwast 2556 fu
2555

dnisdsunumisiiu

ans1mlsans (%) 24.65 18.25 13.08 +6.40 +35.07
gasmlsannsandugu (% ) 32.02 28.85 23.57 +3.17 +10.99
SR ULUREY (1) 1.06 1.04 112 +0.02 +1.92
Shsnahupnuannsalunistisnenie (W) 4.34 272 2.25 +1.62 +59.56
SasnaneuLuTeEuniNdaNn () 0.26 0.24 0.21 +0.02 +8.33
i%EJzL’JaWLﬁUMﬁIﬂEJLQ?ﬂIU (’3"1«4) 8.17 7.40 6.82 +0.77 +10.41
Snsrdaunilau (%) 66.04 67.28 67.30 -1.24 -1.85
ShsnduniFusiony (wh) 1.94 2.06 2.06 -0.12 -5.83
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1.6 PROVINCIAL WATERWORKS AUTHORITY

PWA’S OVERALL OPERATING PERFOR-
MANCE

The Provincial Waterworks Authority (PWA),
under the supervision of the Interior Ministry, is a state
enterprise providing basic infrastructures with respect
to the production and distribution of water supply, with
a main consideration of the state’s benefit and people’s
health and hygiene. PWA has a strong determination
and wish to provide people in all regions with clean,
safe, standard and adequate water. Currently, PWA has
divided its performance line into 5 regions, which take
charge of 10 PWA regional offices, with 233 branches and
357 micro branches of service areas across the country
([except Bangkok, Nonthaburi and Samut Prakan). So
far, PWA has defined the organization’'s performance
direction using the principle of High Performance
Organization (HPO] as the target for its organizational
management, aimed at sustainable growth, in order
to step forward as an international leading organiza-
tion, in parallel with its personnel’'s strong cultivated
awareness of organizational values and culture.

In 2013, PWA, focusing on its performance based
on the corporate strategic plan volume 2 (2012 - 2016),
had given priority to 2 parts of its core business, namely,
operation excellence and customer service excellence,
in order to lay down a robust and stable foundation
for the core business prior to the agency’s subsequent
development toward excellence in other fields so that
all PWA working units go in the same direction. For its
corporate social responsibility (CSR), PWA is determined
to raise the overall quality of people and society by
encouraging its employees to continuously carry out
CSR activities, including attaching to the principle
of good corporate governance (CG) in managing the
organization, in order for PWA to have a good image,
and employees to be proud of the organization, finally
resulting in PWA's efficiency and effectiveness and
moving toward a high performance organization in the

future.

PWA’S FINANCIAL OPERATION

PWA has significant investments in associates,
namely, Eastern Water Resources Development and
Management Public Company Limited (East Water],
which PWA has 40.2 percent shareholding. In 2013, PWA
had presented its financial statements in compliance
with accounting standards and financial reporting
standards issued and revised by the Federation of
Accounting Professions so that they are in conformity
with international financial reporting standards, which
investments in associates are accounted for in the
financial statements in which the equity method is
applied using the equity method for the financial
statements for the year ended September 30, 2013,
and on the statement of comprehensive income for
the year ended September 30, 2013, as presented in
Note 3 (3.4 - 4.4) to the financial statements for the
year ended September 30, 2013.

For 2013, PWA’s net income rose by Baht
2,327.47 million, or 60.22 percent, to Baht 6,192.42
million, compared to Baht 3,864.95 million in 2012.

Operating income increased by Baht 1,740.89 million,

or 35.96 percent, to Baht 4,581.79 million, compared to
Baht 4,840.90 million in 2012.
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INCOME AND EXPENSES

Unit : Million Baht

Income from water sale and services 23,086.31 91.89 19,488.18 92.04 3,598.13 18.46
Net income from pipe installation 2,037.66 8.11 1,686.43 7.96 351.23 20.83
Total 25,123.97 100.00 21,174.61 100.00 3,949.36 18.65

OPERATING INCOME

2013

P
By

91.89% 8.11%

Net operating income in 2013 rose by Baht 3,949.36

million, or 18.65 percent, from the previous year to Baht
25,123.97 million owing to a rise in net income from water

sale and services by Baht 3,598.13 million, or 18.46 percent.

This was partly due to an increase in the number of water

Increased Operating
Income

18.65%

2012

consumers (5.26 percent] and the amount of water sold (3.69
percent), coupled with a rise by Baht 351.23 million, or 20.83
percent, from higher water tariff adjustment and pipe instal-

92.06%  7.96%
lation fees

Unit : Million Baht
Production supplies 5,622.74 30.32 4,961.79 30.38 660.95 13.32
Depreciation & amortization 3,583.77 19.33 3,484.40 21.33 99.37 2.85
Staff expenses 3,545.52 19.12 3,124.20 19.13 421.32 13.49
Electricity fee 1,753.93 9.46 1,414.00 8.66 339.93 24.04
Wage & service fee 831.21 4.48 787.85 4.82 43.36 5.50
Operating supplies & maintenance exp 938.39 5.06 931.55 5.70 6.84 0.73
Pipe installation cost 1,621.48 8.74 1,310.89 8.03 310.59 23.69
Others 645.14 3.48 319.03 1.95 326.11 102.22
Total 18,542.18 100.00 16,333.71 100.00 2,208.47 13.52

Increased Operating Expenses

Y 1352

2013

30.32% 19.33% 19.12% 9.46%  4.48% 5.06% 8.74%  3.48%
30.38% 21.33% 19.13% 8.66% 4.82% 570% 8.03% 1.95%
8

OPERATING EXPENSES

Operating expenses increased by Baht 2,208.47
million, or 13.52 percent, to Baht 18,542.18 million due to
a rise in major expenses like production supplies, which
rose by Baht 660.95 million, or 13.32 percent, stemming
from an increase in the price of raw water, and water
supply bought from private companies based on
contractual conditions, apart from a rise of Baht 339.93
million, or 24.04 percent, in electricity fee owing to a
growth of use of power in the production and distribution
system, in parallel with an increasing amount of water

sold. Chemical expenses rose in direct proportion to the
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amount of water produced. Operating supplies and maintenance expenses increased by Baht 6.84 million, or 0.73
percent, over the previous year as a consequence of PWA's increased efficiency in providing more convenient
and quicker services to the public through giving importance to the control or reduction in non-revenue water
(NRW) by means of steady employment of NRW reduction management, as PWA’s long-term plan. Wages and
service fees rose by Baht 43.36 million, or 5.50 percent, due mainly to the hiring of outsiders for water production,
meter reading and fee collection. Depreciation increased by Baht 99.37 million, or 2.85 percent, while personnel
expenses rose by Baht 421.32 million, or 13.49 percent. Other operating expenses grew by Baht 326.11 million,
or 102.22 percent, due mainly to an increase in consulting fees by Baht 26.35 million, or 266.85 percent, car rent
by Baht 15.73 million, or 34.90 percent, land rent by Baht 6.83 million, or 28.37 percent, and meeting expenses by
Baht 3.61 million, or 155.41 percent.

Unit : Million Baht

Non-operating income 2013 % 2012 % Dif. %

Derecognized government fund income 418.92 26.41 386.62 27.76 32.30 8.35
Dividend income 316.86 19.97 346.80 24.90 (29.94) (8.63)
Other income 222.45 14.02 209.17 15.02 13.28 6.35
Derecognized private donation income 175.50 11.06 156.61 11.24 18.89 12.06
Interest income 273.13 17.22 140.10 10.06 133.03 94.95
Derecognized government agency 86.71 5.47 88.05 6.32 (1.34) (1.52)

donation income

Fine income 53.00 3.34 37.17 2.67 15.83 42.59
Compensation & fine income 30.12 1.90 21.93 1.57 8.19 37.35
Others 9.74 0.61 6.27 0.45 3.47 55.34
Total 1,586.43 100.00 1,392.72  100.00 193.71 13.91
u(\‘;\_ Increased Non-operating Income NON-OPERATING INCOME
$ V/ 13910/0 Non-operating income rose by Baht
\

193.71 million, or 13.91 percent. In 2013,

interest income increased by Baht 133.03

2013 million, or 94.95 percent, because PWA
had remitted Baht 1,923.10 million to the

Finance Ministry in October 2013 for fiscal

26.41% 19.97% 1402% 11.06% 17.22% 547% 3.34% 190% 0.61%  year 2012, and dividend income diminished
by Baht 29.94 million, or 8.63 percent,
2012 due to Eastern Water Development and
Management Public Company Limited’s

declaration of payment of a final dividend

for 2012 of Baht 160.51 million, a decline

of Baht 40.13 million, [during PWA'’s fiscal year 2013) and an interim dividend for 2013 of Baht 133.76 million.

27.76% 24.90% 15.02% 11.24% 10.06% 6.32% 2.67% 1.57% 0.45%

Derecognized government fund income grew by Baht 32.30 million, or 8.35 percent, while compensation and fine
income rose by Baht 8.19 million, representing 37.35 percent, because PWA received compensation from private
companies which could not deliver water supply to PWA in the amount defined in the contract. Other income
increased by Baht 13.28 million, or 6.35 percent.
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Unit : Million Baht

Non-operating Expenses 2013 % 2512 % Dif. %

Loss from asset disposal 65.31 64.97 84.69 67.40 (19.38) (22.88)
Other expenses 26.57 26.43 25.68 20.44 0.89 3.47
Disposed supply cost 6.49 6.46 7.98 6.35 (1.49) (18.67)
Repaid fine 2.16 2.14 7.30 5.81 (5.14) (70.41)
Total 100.53 100.00 125.65 100.00 (25.12) (19.99)
2013 A NON-OPERATING EXPENSES
y/ :\"V' Non-operating expenses dropped by Baht 25.12
“‘ st/ million, or 19.99 percent, due to a decline in a loss

64.69%  26.43%  6.46%  2.14% from asset disposal of Baht 19.38 million, or 22.88

Decreases percent, and disposed supply cost of 1.49 million, or
2012 Non-operating 18.67 percent. Other income rose by Baht 0.89 million,
Expenses

or 3.47 percent, while repaid fine diminished by Baht

1 9.99% 5.14 million, or 70.41 percent.

67.40% 20.44% 6.35% 5.81%

FINANCIAL POSITION
Unit : Million Baht

M Net property, buildings & equipment 69,214.06  78.74  63,574.12  77.72 5,639.94 8.87

I Current assets 11,158.94 12.69 8,738.96 10.68 2,419.98 27.69

Assets under construction 4,739.13 5.39 7,431.92 9.09  (2,692.79) (36.23)

W PSO income receivables - received > 1 year 0.00 0.00 10.00 0.07 (10.00]  (100.00)

Long-term investment 1,115.23 1.27 1,115.23 1.36 0.00 0.00

Others 1,678.69 1.91 927.51 1.13 751.18 80.99

Total Assets 87,906.05 100.00 81,797.74 100.00 6,108.31 7.47

/,:s; d\; Increased Total Assets Assets

$W/ 747% As at September 30, 2013, PWA's total assets amount-
: ed to Baht 87,906.05 million, a rise of Baht ,108.31 million,
2013 or 7.47 percent, over 2012. Significant components of an

increase/decrease of the assets, compared to the previous

$ $ $ year, are described below.

78.74% 12.69% 5.39% 0.00% 1.27% 1.91% 1. Net property, buildings and equipment rose by Baht
5,639.94 million, or 8.87 percent, due mainly to an increase in

2012 buildings and constructions.
2. Assets under construction dropped by Baht 2,692.79

$ $ $ million, or 36.23 percent.

77.72% 10.68% 9.09% 0.01% 1.36% 1.13%
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3. Current assets increased by Baht 2,419.98 million, or 27.69 percent, comprising of the following.

3.1 Cash and cash equivalents rose by Baht 3,450.57 million to Baht 7,910.58 million, representing an
increase of 77.37 percent, over 2012. In 2013, bank deposits in saving accounts totaled Baht 1,977.33 million,
including bank deposits of PWA's employee gratuity fund of Baht 18.13 million and bank deposits of the water
usage guarantee fund and their interest of Baht 14.88 million.

Fixed deposits which amounts maturing within 3 months, as at September 30, 2013, amounted to Baht
5,799.55 million, a rise of Baht 4,987.00 million, or 613.75 percent, over 2012.

3.2 Temporary investment comprising of fixed deposits which amounts maturing in over 3 months
totaling Baht 1,979.85 million, representing a decline of Baht 316.95 million, or 13.80 percent, over 2012, included
bank

3.3 Trade and other accounts receivables rose by Baht 249.12 million, or 35.17 percent, to Baht 957.55
million, compared to Baht 708.43 million in 2012.

3.4 PSO income receivables - received within one year - amounted to Baht 10.00 million, a decrease
of Baht 981.92 million, or 98.99 percent, compared to Baht 991.92 million in 2012.

Unit : Million Baht

Liabilities 2013 % 2012 % Dif. %

B Current liabilities 10,508.02  18.10 8,392.81 15.25 2,115.21  25.20
I Liabilities under finance lease agreement 15,105.23  26.02  15,491.94  28.15 (386.71)  (2.50]
PWA's bonds 10,200.00  17.57 10,200.00  18.53 0.00 0.00
Unearned government fund income 10,999.43  18.95 9,969.51 18.11 1,029.92  10.33
Unearned private sector donation income 1,595.09 2.75 1,419.78 2.58 175.31 12.35
Unearned public sector donation income 1,980.82 3.41 1,891.43 3.44 89.39 4.73
Employee benefit obligations 1,133.39 1.95 1,125.16 2.04 8.23 0.73
Provisions from private participation contracts 4,905.11 8.45 5,050.84  9.18 (145.73)  (2.89)
B Water usage guarantee fund & employee position  1,613.76 2.78 1,485.81 2.70 127.95 8.61
guarantee fund
B Others 9.08 0.02 8.73 0.02 0.35 4.01
Total Liabilities 58,049.93 100.00 55,036,01 100.00 3,013.92 5.48

2013 g
S S $§ I gy

18.10% 26.02% 17.57% 18.95% 2.75% 3.41% 1.95% 8.45% 2.78%  0.02% 5&80/
L o

2012
$ $ $ $ Baht 60.01 million, or 3.19 percent,

15.25% 28.15% 1853% 18.11% 2.58% 3.44% 2.04% 9.18% 2.70% 002% a5 Well as a rise in expenses
payables of Baht 143.44 million, or

Liabilities 12.46 percent, remittance payables
to the government of Baht 3,098.03
PWA's total liabilities as at September 30, 2013 rose by Baht  million, or 161.10 percent, and
3,013.92 million, or 5.48 percent, to Baht 58,049.93 million, comparedto  bonus of Board directors and
2012. Significant elements of an increase/decrease in liabilities include ~ employees payables of Baht 668.12
the following. million, or 163.96 percent. Other
1. Current liabilities increased by Baht 2,115.21 million, or 25.20  current liabilities dropped by Baht
percent, comprising of a decline in trade and other accounts payables of ~ 11.56 million, or 2.46 percent.
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2. The water usage guarantee fund and employee position guarantee fund grew by Baht 127.95 million, or
8.61 percent, due to an increase in water consumers and a collection of employee position guarantee funds for
new employees and those changing their duty.

3. The unearned government fund income rose by Baht 1,029.92 million, or 10.33 percent, in accordance
with the criterion for recording government funds allocated for new projects incurred in the same year. It is pre-
sented as unearned funds in non-current liabilities and recognized as government fund income over its useful
life, in conformity with the criterion for depreciation estimate

4. Unearned private sector donation income increased by Baht 175.31 million, or 12.35 percent, while un-
earned public sector donation income rose by Baht 89.39 million, or 4.73 percent, in compliance with the criterion
for recording donated assets and a transfer of assets as unearned income from the private and public sector, in
non-current liabilities and recognized as income over its useful life, in accordance with the criterion for deprecia-
tion estimate.

5. Employee benefit obligations rose by Baht 8.23 million, or 0.73 percent, because PWA had practiced
in compliance with the accounting standard (TAS 19) in “Employee Benefits”, resulting in a growth in PWA's li-
abilities incurred by the employee benefit obligation.

6. Liabilities under finance lease agreements declined by Baht 386.71 million, or 2.50 percent, because
PWA had practiced based on the accounting standard (TAS 17 revised 2009) in “Lease Agreements”, which had
been affected by private participation agreements.

7. Provisions from private participation agreements dropped by Baht 145.73 million, or 2.89 percent, since
PWA had practiced in conformity with the accounting standard (TAS 37 revised 2009) in “Provisions, contingent
liabilities, and contingent assets, which are impacted by private participation agreements”, by which sellers have

adjusted a higher water tariff rate based on a consumer price index throughout the period of the agreement.

Unit : Million Baht

B Government fund 30,919.65 103.56 30,919.65 115.54 0.00 0.00
Initial capital 2,204.44 7.38 2,204.44 8.24 0.00 0.00
Unappropriated retained earnings (3,244.48) (10.87) (6,362.36) (23.77) 3,117.88 (49.01)
Other components of owners’ equity (23.49) (0.08) 0.00 0.00 (23.49) 0.00

Total Equities 29,856.12 100.00 26,761.73 100.00 3,094.39 11.56

/$“3V'/ Equities

Equities as at September 30, 2013 rose by Baht 3,094.39 mil-

) : - S
e Equities 1 1 56/0 lion, or 11.56 percent, to Baht 29,856.12 million, over 2012. Significant
components of an increase/decrease, compared to the previous year,

2013 are listed below.

1. Equities consisted of the government fund of Baht 30,919.65

$ million and the initial capital of Baht 2,204.44 million, totaling Baht
103.56% 7.38% (10.87%) (0.08%) 33,124.09 million.
2. Retained earning (loss) rose by Baht 3,117.88 million, or 49.01
2012 percent, to Baht 3,244.48 million, compared to Baht 6,362.36 million
in 2012, as a consequence of better financial results, compared to the
$ year before. In 2013, gains totaled Baht 6,192.42 million and PWA re-
115.54% 8.24% (23.77%) 0.00% mitted Baht 3,098.00 million to the state.
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Sources And Use of Funds

PWA'’s significant sources of funds for 2013 comprised of trade and other accounts payables of Baht
1,823.22 million, unearned government fund income of Baht 10,999.43 million, and PWA's bonds of Baht 10,200.00
million.

Significant use of funds included operating cash of Baht 7,910.58 million; property, buildings and equipment
of Baht 69,214.06 million; assets under construction of Baht 4,739.13 million, and investments in associates and

other long-term investments of Baht 1,115.23 million.

Unit : Million Baht

Sources of Funds 2013 2012

Trade and other accounts payables 1,823.22 1,883.22
Unearned government fund income 10,999.43 9,969.51
Unearned private sector donation income 1,595.09 1,419.78
Unearned public sector donation income 1,980.82 1,891.43
PWA's bonds 10,200.00 12,000.00
- Maturing within 1 year 1,800.00
- Maturing in over 1 year 10,200.00 10,200.00
Government fund 30,919.65 30,919.65

Unit : Million Baht

Use of Funds 2013 2012

Operating cash 7,910.58 4,460.01

Property, buildings and equipment 69,214.06 63,574.12

Assets under construction 4,739.13 7,431.92

Investments in affiliated companies 1,115.23 1,115.23
O
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Change in Cash Flows
As at December 31, 2013, PWA’s net cash and cash equivalents rose by Baht 3,450.57 million to Baht

7,910.58 million, compared to 2012. Details of changes are summarized below.

Unit : Million Baht

Net Cash Flows from (used in) 2013

Operating activities 12,028.83
Investing activities (6,017.97)
Financing activities (2,560.29)
Net increase in cash and cash equivalents 3,450.57
Cash and cash equivalents at the beginning of the year 4,460.01

Cash and cash equivalents at the end of the year 7,910.58

Net cash from operating activities totaled Baht 12,028.83 million in 2013, comprising of the following.

Operating income prior to a change in operating assets and liabilities amounted to Baht 11,013.14
million, which came mainly from cash from net income of Baht 6,215.90 million and non-cash from net income
adjustment of Baht 4,797.24 million, for instance,

bad debts and doubtful accounts, and depreciation of fixed assets. In 2013, operating assets diminished by
Baht 768.44 million, while operating liabilities rose by Baht 247.23 million due mainly to an increase in trade and
other accounts payables, expenses payables and other current liabilities.

Net cash used in investing activities totaled Baht 6,017.97 million, spent mainly on assets under construction
for water supply rehabilitation and expansion projects, and on temporary investments.

Net cash used in financing activities amounted to Baht 2,560.28 million because PWA had repaid its
bonds of Baht 1,800.00 million and paid interest of Baht 339.19 million, including liabilities under finance lease
agreements of Baht 1,869.93 million. In 2013, PWA received the government fund, with unearned government
fund income of Baht 1,448.83 million.
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FINANCIAL RATIO

Profitability of Business

e Net profit margin In 2013, net profit margin
equaled 24.65, an increase of 35.07 percent, compared
to the year before, due mainly to a rise in net income
from water sale and services.

e Operating profit In 2013, operating profit
equaled 32.02, a rise of 10.99 percent, compared to
the previous year, due to the fact that between August
2011 and January 2013 there was an adjustment
of water tariff rates to be in compliance with actual

costs.
Liquidity of Business

¢ Current capital ratio In 2013, PWA’s current
assets were 1.06 times of current liabilities, a rise of
1.92 percent, over 2012, owing to an increase in current
assets from cash and cash equivalents.

e Interest payment ability ratio In 2013,
the ratio was 4.34 times of the interest expenses, an
increase of 59.56 percent, compared to the year before,
due to a growth in operating income. In addition,

PWA's bonds had a low interest rate.

Operating Efficiency

e Returnonassetsratio In 2013, PWA's return
on assets ratio equaled 0.26, a rise of 8.33 percent,
compared to 2012, due to an increase in income from
use of existing assets.

e Debt collection period In 2013, PWA's
average debt collection period was 8.17 days, an
increase of 10.41 percent, over 2012, due mainly to a
longer period of debt collection in the public sector
debt management. This stemmed from government
agencies’ insufficient budget, which made them

unable to pay infrastructural fees.
Ability in Or Risks from Taking Loans

o Debt ratio Debt ratio was a ratio of total
liabilities to total assets, which was 66.04 percent in
2013, a decline of 1.24 percent, compared to 2012.

e Debt to equity ratio Debt to equity ratio was
a ratio between total liabilities and equities, which was
1.94 times, a drop of 0.12 percent, over 2012.

Because PWA's total liabilities had risen due to
its practice of accounting standards (TAS 17 revised
2009) in “Lease Agreements” and accounting standards
(TAS 37 revised 2009) in “Provisions, contingent
liabilities, and contingent assets, which are impacted
by private participation agreements”, however, PWA's
retained earning (loss), as at September 30, 2013,
totaled Baht (3,244.48) million, a rise of Baht 3,117.88
million, compared to the 2012 financial statements of
Baht (6,362.36) million, causing a diminution of debt

to equity ratio.

o
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Significant Financial Data over 2011, 2012 and 2013

Change in 2013 & 2012 o

C

2012 z

-

C

0

<

Financial Status and Operating Consequences =

Y

Current assets 11,158.94 8,738.97 8,578.00 +2,419.97 +27.69 ")
Total assets 87,906.05 81,797.74 79,507.84 +6,108.31 +7.47
Current liabilities 10,508.02 8,392.81 7,641.56 +2,115.21 +25.20
Total liabilities 58,049.93 55,036.01 53,507.63 +3,013.92 +5.48
Equities 29,856.12 26,761.73 26,000.21 +3,094.39 +11.56
Operating income 6,581.79 4,823.54 3,264.65 +1,740.89 +35.96

Operating income before interest ex- 8,044.20 6,107.96 4,275.72 +1,936.24 +31.70

penses and income tax (EBIT)
EBITDA 10,223.45 8,307.93 6,716.35 +1,915.52 +23.06
Net income 6,192.42 3,864.95 2,372.96 +2,327.47 +60.22

Change in 2013 & 2012

Financial Ratio

Net profit margin (%) 24.65 18.25 13.08 +6.40 +35.07
Operating income (%) 32.02 28.85 23.57 +3.17 +10.99
Current capital ratio (times) 1.06 1.04 1.12 +0.02 +1.92
Interest payment ability ratio (times) 4.34 2.72 2.25 +1.62 +59.56
Return on total assets (times) 0.26 0.24 0.21 +0.02 +8.33
Average debt collection period (day) 8.17 7.40 6.82 +0.77 +10.41
Debt ratio (%) 66.04 67.28 67.30 -1.24 -1.85
Debt to equity ratio (times) 1.94 2.06 2.06 -0.12 -5.83
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PWA’s Other Operations

The Provincial Waterworks Authority (PWA) has
modified its performance in various aspects to enhance
the performance efficiency to be in compliance with
PWA corporate strategic plan volume 2 (2012 - 2016),
and has also prepared itself to move toward the
opening of the Asean Economics Community (AEC) at
the end of 2015, resulting in PWA's better operating
performance and more secure financial standing.
Despite its increasing impediments and scope of
responsibility, PWA is still fully determined to push
ahead with its water supply and customer services to
truly benefit the provincial population. Besides, PWA
has also continuously carried out its corporate social
responsibility (CSR) projects and has clearly defined its
policy on CSR.

Project on communities, society and service
mind Due to the 34th anniversary of its
establishment, PWA has set up the “From Water to
Our Brothers’ and Sisters’” Dream of Cycling To
School” project aimed at helping children and youth
residing in remote areas to attain better quality of life,
including creating a service mind network in carrying
out social activities, PWA, in cooperation with other
agencies, had donated money to purchase bicycles
and distribute them to needy children in rural areas
for use as vehicles for schools.

Consumer project PWA has developed its
efficiency of customer services by providing a
proactive service and making a knock-door visit to
customers’ home in the form of service through the
“Home Care” project, focusing on assisting people in
respect of inspecting service and fixing the water
supply system in customers’ home, free of charge, so
that it is hygienic. This aims to expressing PWA staff's
helpfulness and generosity, apart from generating a
good relation between customers and PWA and
making a survey of public opinion in order to be used
to improve and develop a guideline for providing

services to customers more efficiently.

Environmental project PWA has concentrated
on carrying out activities for society and the
environment by raising awareness and promoting the
participation of the youth in the conservation of water
resources under its “Schools Save Water” project,
which provides knowledge of water, for instance, the
preservation of raw water sources, the production
and distribution process, leak detection, economical
use of water, etc. Furthermore, PWA has organized a
contest of a slogan and essay concerning a rally for
water saving in order to encourage young people to
realize the value of natural resources.
PWA has also
DMA (District Metering Areas) to assist in efficient

Similarly, established a
management of non-revenue water (NRW), and
has introduced the “Development of An Information
System for NRW Management” project, with a pilot
project at PWA U-Thong branch, aimed at integrating
PWA’s database systems to help produce more
efficient performance via advanced technology, along
with establishing a central database system to enable
operators and administrators to have access to data
and monitor data from all sources through a website,
smart phone and tablet for convenient, rapid and
effective analysis of and solution to problems which

may occur.

@)
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Following PWA's entering the Ministry of
Finance's system of follow-up and assessment of state
enterprises’ performance, carried out by Thai Rating
and Information Service Co, Ltd (TRIS), it has been found
that in 2013, PWA received the average score of 4.3149
(out of the total 5 scores), which indicates that though
PWA is a business-like agency performing its work for
the benefit of society, with a small remittance to the
state, its operating performance is quite satisfactory.

With regard to PWA's statistics of complaints
in 2013, it is found that there were complaints made
through all opened channels, whether PWA's call
center or website, or a report by oneself at PWA’'s
branches, amounting to 88,071 complaints. Based on
all complaints made in 6 aspects, the three highest
numbers of complaints were concerned with the water
quantity (52.88%), leaking pipes smaller than 2 inches
(25.15%), and those greater than 2 inches (9.37).

Currently, PWA has performed in conformity
with its corporate strategic plan volume 2 (2012 - 2016)
by establishing the “Water Safety Plan (WSP)” project,

which is regarded as a significant tactic through which
clean and safe water of international or WHO standard
is provided to consumers by PWA. In this connection,
PWA has to constantly follow up and monitor various
phases of its water supply production to ensure the
water standard and safety before distributing quality
water to consumers for consumption. Furthermore,
this is @ good opportunity for PWA's staff to develop
their knowledge and skills in terms of the water supply
production and controlling process, including having a
performance manual of international standard to be

used a guideline for job implementation.

Operating Performance Based on
Business Plan

In 2013, PWA had defined a plan to enable
itself to push forward its operation in order to
efficiently and effectively fulfill the organization’s

goals and objectives, which was listed below.

Operating

Goal for 2013
Result for 2013

1. Economic profits

2. EBITDA

3. Working ratio (Excluding depreciation and interest

expenses){Operational expenses/operational income}

4. Operating ratio (Including depreciation and interest

expenses)

5. Return on assets (ROA] ratio {Profit (including PS0)/

total assets}

6.  Water safety plan project

7. Development of labs of international standard (1S0/

IEC-17025)

Million 425 3,337
Million 6,045 10,223.45
% =/< 85 59.54
% 98.5 81.17
% 2 7
Waterworks 10 8
Waterworks 10 8

N
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18.

19.

20.

21.

22.

23.

24.

Non-revenue water rate in the distribution system

Costs (water purchase fee, chemical fee, electricity

fee) per unit of water sold

. Laboratory clusters project & efficient laboratory infor-

mation system (LIMS)

. Normal rise in the number of consumers
. Increase in the amount of water sold
. Score on customers’ satisfaction in staff services

. Rate of customers’ complaints (Times/1,000 meters)

. Personnel expenses to operating income ratio
. Personnel expenses to operating expenses ratio

. No appointment of persons having a conflict of interest

in procurement work and construction supervision

Rate of customers’ complaints (Times/1,000 meters)

Install an efficient Customer Information System (CIS)
which can connect with PWA headquarters and re-

gional offices

Ratio of use of Open Source/License
Complete modification of pipeline map
Complete GIS web application

Down time of LAN system

Down time of WAN system

@)
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%

Baht/cm

Waterworks

Connection
Million cm.
Score

Times

%
%

Person

Waterworks

Waterworks

%
Waterworks
Waterworks

%

%

Goal for 2013

27.5

=/<8

10

180,000

40

3.5

10

16

20

3,000

100

50

60

230

230

Operating

Result for 2013

28.24

6.758

10

219,227
38.89
3.970

24.40

12.350
19.910

4,290

100

60
230
230
0.48

0.01



Major factors and influences that may affect PWA’s operation and financial

position in the future

In 2012, PWA was determined to be a
universal leading organization in such aspects as
water production and distribution, customer service,
information technology, personnel resources, as
well as finance and investment, which were aimed
at PWA's financial stability and efficient and effective
business transactions, enabling PWA to cope with its
operating costs under the fluctuating global economy,
and uncertainty of domestic politics and environmental
PWA has,

assessment of future factors which may influence its

circumstances. therefore, to make an
operating performance and financial standing as the
following.

1. Factors beyond PWA’s Control but have
an impact on its future operating performance and
financial standing

1.1 Problems of natural disasters and
a shortage of water during the dry season, and
problems of raw water inappropriate for the water
supply production have forced PWA to be prepared to
cope with them and speed up developing its reserve
raw water sources, through its investment in the
construction and development of water sources so
that raw water may be stored in the amount sufficient
and suitable to the demand of consumers.

1.2 The economic fluctuation both inside
and outside the country has resulted in PWA’s having
to be ready to be confronted with risks of the volatility
of interest rates and exchange rates in order to find
sources of loans with low interest rates, apart from
rehabilitating and expanding the medium- and
large-scale water supply schemes of PWA's branches
which have high potential and yield cost-effective

returns.

1.3 So far, there has been a shortage of the
investment capital for expanding PWA's service areas
and replacing old and dilapidated pipes with new ones,
while there is an inordinate number of areas in the
region which requires an extension of services. Such
investment, of course, normally takes a lot of money,
while PWA can depend less on the government fund
and has to use more of its revenue derived from water
sales. Meanwhile, an adjustment of the water tariff
rate has to be made gradually in order for consumers
to afford it. This is one of the major problems PWA is
facing.

1.4 Impacts from privatization projects.
Since PWA has to respond to the government policy
on reducing the seriousness of land subsidence crises
and water problems of economic areas and tourist
destinations, through the government’'s assignment
for PWA to procure water supply in response to the
growth of those areas, while PWA at that time had no
potential to bear such investment, coupled with the
government policy on enhancing the private sector’s
role in joint venture with the state’s affairs, PWA had to
purchase water produced under privatization contracts
at a price higher than that when it sold. Accordingly,
to decrease a loss from the purchase of such water,
PWA has to urgently study details of original contracts
and find a way of negotiation with the private sector
so as to amend those contracts and reduce losses by
means of selling its water at a price that can counter
its investment cost which is raised each year, apart
from defining the proportion of water bought from the

private sector for PWA’s maximum benefit.
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2. Factors within PWA’s Scope of Duties and
Authority which PWA can manage and control
2.1 For its service provided to customers
under the CRM concept, PWA has defined a guideline
for improving the efficiency of the customer data
management, whichis the development of a Call Center
so as to analyze and use customer data to determine
PWA’'s service strategy, including formulating a
marketing plan in line with PWA’s performance and
circumstance (Marketing Model], along with the
development of PWA brand to create unique identity
so that customers can easily remember it, as well as
communicating the organization “values” in parallel
with the corporate social responsibility through
nurturing the awareness of worthy use of water.
2.2 Management aimed at constant profits.
PWA has managed its business with an aim for
continuous profits by raising its income and controlling
expenses efficiently, acquiring capital sources for the
rehabilitation and extension of water supply systems to

meet the public demand for water, including studying

the water tariff structure reflecting investment costs,
to be used as a guideline for adjusting water tariff
rates, which PWA has to do with great caution to avoid
consumers’ trouble, for the sake of operating flexibility,
since the water supply is the PSO infrastructure

2.3 Personnel resources management.
PWA has made a plan for everyone of its value-added
the

creation of motivation of involvement and the feeling

staff based on the knowledge management,
of ownership, all aimed at performing toward the
same goal throughout the organization. To fulfill this
aspiration, PWA has formulated a plan and prepared
its workforce in support of the organization’s growth,
developed its personnel in compliance with a guideline
for an excellent water production and distribution,
including emphasizing a raise of its employees’
awareness of affection and commitment to the
organization via an arrangement of training and
seminar or holding activities within PWA to encourage
its employees to love the organization and possess a

sense of its ownership.
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Major factors and influences that may affect PWA’s operation and financial

position in the future

In 2012, PWA was determined to be a
universal leading organization in such aspects as
water production and distribution, customer service,
information technology, personnel resources, as
well as finance and investment, which were aimed
at PWA's financial stability and efficient and effective
business transactions, enabling PWA to cope with its
operating costs under the fluctuating global economy,
and uncertainty of domestic politics and environmental
PWA has,

assessment of future factors which may influence its

circumstances. therefore, to make an
operating performance and financial standing as the
following.

1. Factors beyond PWA’s Control but have
an impact on its future operating performance and
financial standing

1.1 Problems of natural disasters and
a shortage of water during the dry season, and
problems of raw water inappropriate for the water
supply production have forced PWA to be prepared to
cope with them and speed up developing its reserve
raw water sources, through its investment in the
construction and development of water sources so
that raw water may be stored in the amount sufficient
and suitable to the demand of consumers.

1.2 The economic fluctuation both inside
and outside the country has resulted in PWA’s having
to be ready to be confronted with risks of the volatility
of interest rates and exchange rates in order to find
sources of loans with low interest rates, apart from
rehabilitating and expanding the medium- and
large-scale water supply schemes of PWA's branches
which have high potential and yield cost-effective

returns.

1.3 So far, there has been a shortage of the
investment capital for expanding PWA's service areas
and replacing old and dilapidated pipes with new ones,
while there is an inordinate number of areas in the
region which requires an extension of services. Such
investment, of course, normally takes a lot of money,
while PWA can depend less on the government fund
and has to use more of its revenue derived from water
sales. Meanwhile, an adjustment of the water tariff
rate has to be made gradually in order for consumers
to afford it. This is one of the major problems PWA is
facing.

1.4 Impacts from privatization projects.
Since PWA has to respond to the government policy
on reducing the seriousness of land subsidence crises
and water problems of economic areas and tourist
destinations, through the government’'s assignment
for PWA to procure water supply in response to the
growth of those areas, while PWA at that time had no
potential to bear such investment, coupled with the
government policy on enhancing the private sector’s
role in joint venture with the state’s affairs, PWA had to
purchase water produced under privatization contracts
at a price higher than that when it sold. Accordingly,
to decrease a loss from the purchase of such water,
PWA has to urgently study details of original contracts
and find a way of negotiation with the private sector
so as to amend those contracts and reduce losses by
means of selling its water at a price that can counter
its investment cost which is raised each year, apart
from defining the proportion of water bought from the

private sector for PWA’s maximum benefit.
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2. Factors within PWA’s Scope of Duties and
Authority which PWA can manage and control
2.1 For its service provided to customers
under the CRM concept, PWA has defined a guideline
for improving the efficiency of the customer data
management, whichis the development of a Call Center
so as to analyze and use customer data to determine
PWA’'s service strategy, including formulating a
marketing plan in line with PWA’s performance and
circumstance (Marketing Model], along with the
development of PWA brand to create unique identity
so that customers can easily remember it, as well as
communicating the organization “values” in parallel
with the corporate social responsibility through
nurturing the awareness of worthy use of water.
2.2 Management aimed at constant profits.
PWA has managed its business with an aim for
continuous profits by raising its income and controlling
expenses efficiently, acquiring capital sources for the
rehabilitation and extension of water supply systems to

meet the public demand for water, including studying

the water tariff structure reflecting investment costs,
to be used as a guideline for adjusting water tariff
rates, which PWA has to do with great caution to avoid
consumers’ trouble, for the sake of operating flexibility,
since the water supply is the PSO infrastructure

2.3 Personnel resources management.
PWA has made a plan for everyone of its value-added
the

creation of motivation of involvement and the feeling

staff based on the knowledge management,
of ownership, all aimed at performing toward the
same goal throughout the organization. To fulfill this
aspiration, PWA has formulated a plan and prepared
its workforce in support of the organization’s growth,
developed its personnel in compliance with a guideline
for an excellent water production and distribution,
including emphasizing a raise of its employees’
awareness of affection and commitment to the
organization via an arrangement of training and
seminar or holding activities within PWA to encourage
its employees to love the organization and possess a

sense of its ownership.
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