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Water treatment plant

to nourish urban communities in 73 provinces upcountry

Roles and Responsibilities of PWA

Provide piped water supply to urban communities in 73 provinces across the
country (except Bangkok as well as Nonthaburi and Samutprakarn provinces). This does not
include small communities where municipalities or local governments can legally operate
their own water supply activities in accordance with the 1999 Act defining plans & stages
of decentralisation to local government authority.

o
Hor=17 3

o

Piped water is cheaper than believed; it costs only one satang a liter.
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72 uAeTniz 1 nanA njamwa 10210

Provincial Waterworks Authority
72 Chaeng Watthana 1, Laksi, Bangkok 10210
Tel. 0 25561 8101-4 Fax : 0 2552 1649
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PWA Chairman Message

This can be regarded as a great success for PWA
when considering a decreasing number of its staff.

Over the past three years (2002-2004) during which I've been assigned by the Ministry of Interior (MOI) to
supervise the affairs of PWA as its Chairman of the Board of Directors, I've learnt about PWA’s external factors as
well as obstacles and limitations which are beyond its control. These are such circumstances as degradation of raw
water quality as well as scarcity and far distance of raw water and so on. of which all the problems have been
successfully resolved by the Board, the management and the staff of PWA. This was carried out through all parties’
strong determination and tireless dedication in response to the MOT's policies that put an emphasis on a customer-
centered principle. Definitely, through our concerted efforts, devoted perseverance and continued collaboration, PWA's
work performances have been pushed to progress and efficiently accomplished in the objectives responding with our
mutually defined policies and work plans.

Similarly, via all concerned parties' tireless efforts coupled with PWA staff's proactive working style and high
competence on IT, PWA could still make a net profit of 456 million bahts in 2004 despite selling water at a price
lower than its production cost. In addition, it had expanded service areas, making it possible for about 780,050 more
new customers in 156,810 households to have an access to clean water in 2004. This can be regarded as a great
success for PWA when considering a decreasing number of its staff. Honestly speaking, in fiscal 2004, PWA was the
only public enterprise to be awarded by the Minister of Finance for two consecutive years as an outstanding agency
with high management capabilities and an achievement of the government benchmark for the disbursement of annual
budget.

On behalf of PWA Board of Directors, I feel strongly confident that through PWA management's and staff's
high potential, fiscal 2005 will be another great year for PWA to efficiently and effectively implement its work in
providing clean water to Thai citizens.

Mr.Sermsak  Pongpanit
Chairman of PWA Board of Direclors

Annual Report 2004 | 03
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PWA Governor Message

Unfortunately, with so variable

and unseasonable state of nature, the past year of 2004
witnessed a gigantic problem of scarcity of raw water,
which is the most significant factor for water production.

The Provincial Waterworks Authority (PWA) is a public enterprise with an enormous task of providing clean
water to its customers through a piped network. Its service areas cover 73 provinces except for the Bangkok
Metropolitan Region as well as Nonthaburi and Samutprakarn provinces. Unfortunately, with so variable and
unseasonable state of nature, the past year of 2004 witnessed a gigantic problem of scarcity of raw water, which is the
most significant factor for water production. Currently, PWA has to purchase more raw water from the private sector
apart from the Royal Irrigation Department to ensure that its customers have sufficient clean water throughout the year.

An expansion of PWA service areas is made in parallel with the resolution of raw water scarcity problem. In
2004, service areas were expanded by PWA waterworks with high potential of water production, which enabled PWA
to get 156,810 more new connections. This was equivalent to 8% increase from the year 2003. )

For organizational development, PWA has strongly concentrated on reducing costs and increasing revenues in
combination with improving staff capabilities and efficiencies, making sure that our customers are perfectly satisfied
with the services. Similarly, for an integrated management system, PWA has installed a GIS system as well as overall
business systems of inventory (supplies), accounting, finance and human resources. All these standard systems are
generated for flexibility and swiftness in providing services to our customers.

In response to an expectation of society, PWA has attempted to expand its service areas and regard each of
its customers as an important person. To enhance our financial status, the management of PWA has tried to do
everything possible to increase managerial efficiency through the principle of good governance, emphasizing
transparency and fairness for the best interest of all parties. To fulfill this objective, a task force on risk management
has been established to apply an offensive internal audit measure as well as the procurement by means of
e-Procurement through an e-Auction system, including other sound This is cautiously performed so that
PWA will have a more robust financial structure while diminishing all types of risks.

As a consequence of an accomplishment in efficiency improvement, PWA could do a very goed job in 2004
and also made a profit for the 17" year. | would, therefore, like to take this opportunity to thank PWA Board of
Directors as well as the management and staff of PWA for their concerted and dedicated cooperation. Finally, 1
sincerely thank all PWA's benefactors and customers for their continued supports.

10
e

Mr.Prasert Chuaphanich
Deputy Governor Area 1, Acting Governor

Annual Report 2004 | 05
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L) - LLB. (Honour), Thammasat University

HATIUATE| . Thai 5t Law, Institute of
witudalny Legal Education, Bar / i
dninfneusAmangwny = LLM. University of California,
urotuRdufinuan Berkeley. U.S
fifmannwninde, wnimen = Diploma in t}
California Berkeley awigausim Course Class 9, The
mearlaeies e dng Colle
wingrameigiuen

sovtdRnIENT INSAE Deputy Permanent Secretary for
dninomalds 0NTIAN Finance, Ministry of Finance

PWA Committee
Yy 481 Age 48

A TegmERTULAR wTends - (Economics), University of
Tnlanln andgous

rn University

- Antwerp/Flanders Port

/Flanders Port Training Training Center International

1§#3 International Seminar on “ourse on Container Terminal

Diploma in the National Defence
17. The National
Defence College of Thailand (NDC)

Managing Director Laem Chabang Port,

Port Authority of Thailand

Independent Committee

v ~ Roval Thai Air Force Academy, Class 9
YTty mmitufin @11 Mechanic = MS{Mechanical Engineering), Michigan
Engineering 1w 7imy o dgiiwn Stake University, I

3 Ph.D{ Mechanical Engineering), Michigan
State University, USA
Chief of Staff

Diploma in the
Class 39, The Nationa
39) Thailand (NDC)

HUtgernanaw Tumy Commander Air Support Command. Roval
My 1 Thai Airforce, Ministry of Defence

08 | swnnusshl) 2547




NN ié\mu Inaudisn 19} A Committee (Representative from
By 59 1 Office of the Attorney General)

. Thammasat Unive
Thai Barrister-at-Law, Institute of
Legal Education, Thai Bar ¢
I Chulalongkorn University
UMy #i ; -+ Diploma in the National Defen
TARARTI IR Course ( The National Defence
nendy College of Thailand (NDC

(e, it 1)

Tiguan Attorney €

Attorne

Independent Committee

MB.A. (Banking
Texas State Uni

Director of The School Lunch Fund.

Director of Siam Commercial New
York Life Insurance Public

Limited

Chairman of V.Cong

Company Limited and her associates

PWA Independent Committee

Age 83

BEng. Chulalongkorn Un
PRIRInInMYTInedY Master of Sc :
Master of Science in Operation Research, Florida Institute of

Technology, US.A

President of Tong Hua Communications

Public Company Limited

Annual Report 2004 |09



10

SERWAIST 2547

nenHLssE SRS

TEOEHNTINA 1 Smenmuwm.

By 58 1

= Amnaaurmansl
athiswIRdnuus

Oklahoma

Fmndrleofu oo

Project Investment Appraisal and

Management (PLAME
University, U

InagIIm
(1 5.A. 2546

N Harvard

A Independent Committee

B.A(Economics), University of Thai
Chamber of merce
M.A.(Econom

¢ Unive
Diploma in the ional Defence
Course Class 41, The National
Defence College of Thailand

cutive Adviser on Organization
t, The Government
Housing Bank
Commi and Management
Committee, S
Corporation (SMC)

PWA Committee & Secretary

Age 58

= Doctor of Philosophy, Civil

ce College of Thailand

roject Investment Appraisal and
nagement (PLAMS), Harvard
University, U

Jeputy Governor Area 1. /




5

= e “. . -
-_— - A
“i!l—!I: = = ¥
L1 Ll ol THL P 7 R 1
= -

- - -
—- =

- -




flpseaFunmsutisdue ey nun.
mudiododu atuseiudl 24 figuisy 2545

I e

o Lk []
e

£ A
asumyscnizp, pignkandid

noomrliAdaad e @ nasliATfidn )

e ]
-;me_:_wah.w ahpweuwn 10 slvwsiua s slowsiie 7 agdgueia |
. —_ — _— — —

. - NBYININTT - NBYIYINg - NayIuINTs - npvivIng - NBYIuINTI
- neovgBuagniadu - neadBuaznTaiu I - noalyBussn i - naelnluasnaidu - neadyBuasmaiu
- nawuUfumns - nawUfIEnTg - nasUfREnTS - naoufufinTs - nooUiiEns
- naoun Il s - npavdmaialy - naudnaialy l nasuFnahly - naoudmanly
- dinonalssndi 14 | - dndonusnitu 14 - driinomntanltu 14 T - dinomabsaitu 14 - dwinonanitu 14




msUssihaugiinim (nUn.)

—

NASIAI03S
|

ooundem | goorrieoy 2 peumriao 3 cooumrvny 1 rmorrieny 2

- navirTisitioys

—® navssuusrRuwATfimand

—& nooRamruuazUizdiuna

———eathaduoemsmn 3
- neoudwraialy 3

- neaRIURUMITEato 3
- nBYuHUTMURRSEENR 3

s 8

- NBWININg
naulgiuazmadu

- nowUfIREnTs

- nowuAmahly

- ezt 144

sfUmwswn 2 spusn 3 sdouisen 4 ssiiwsien S

- newinng - nEYTNTI - NNt - NBOTYINTY

- newfgBiuasnsidy - nogdiyBuasniadu - nawinyBuasniadu - nendyBuasniaidu
- NYUGURNS - nanUfiEns - nawUfuEnTs - neoUiURns

- newudmanaly - naguswisialu - nanAaialy - naoudn il

- dnfmnalsahty 14 - diowusednti 14 - dninonaissitl 14 - dninomassud 14




ACUWUSHIS NUN, U 2547 PWA Executive 2004

Lwnsyssiady dowiiy
TDUgINTINA 1 fwntaunugiint
2. uwEndty atuyns
fugnw nun. d 12
3.unuf5n Usznnisssu
fivgn nun, $u 12

asnulwaa weFed o ays
fignsmsdhiinasiaaaumsly

5.unuamIgium 1thili
gamumsdningiins

6.uandnA BVEANS
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1.Mr. Prasert Chuaphanich
Deputy Governor Area 1 Acting

2.Mr. Sutthichai Anambutr
Advisor

3.Mr. Preecha Prapruttitam
Advisor

{,,L4 L }\,E}\

4.Mr. Pisarn Dachatiwongse Na Ayuthya
Director, Office of the Internal Auditors
5.Miss Sunanta Buaseemuang
Director, Office of the Governor
6.Mr. Ekasak Ittisith

Director, Office of the Inspectors
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7. Mr. Prasert Chuaphanich
Deputy Governor Area 1
8. Mr. Kometh Fuengtharnthip
Director, Administration Department Area 1
9. Mr. Thammasak Tiensawat
Director, Regional Office 9 Chiang Mai
10. Mr. Thinakorn Danpongsuwan
Director, Regional Office 10 Nakorn Sawan
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11. Mrs. Jurairat Kwangsukstid
Deputy Governor Area 2
12. Mr. Jaroen Boonsanor
Director, Administration Department Area 2
13. Mr. Prakit Jan-urai
Director, Regional Office 6 Khon Kaen
14. Mr. Ritthirong Jaiyasin
Director, Regional Office 7 Udon Thani

15. Mr. Chaweng Chusri
Deputy Governor Area 3
16. Mr. Jinda Ruangon
Director, Administration Department Area 3
17. Mr. Montree Areerat
Director, Regional Office 1 Chonburi
18. Mr. Supat Boonrattanakul
Director, Regional Office 8 Ubon Ratchathani

19. Mr. Nakorn Jirasavetakul
Deputy Governor Area 4
20. Mr. Surasak Morakotsuwan
Director, Administration Department Area 4
21. Mr. Damrong Padungchob
Director, Regional Office 2 Saraburi
22. Mr. Wiset Chamnarnwong
Director, Regional Office 3 Ratchaburi
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23. Mr. Chavalit Sarun
Deputy Governor Area 5
24. Mr. Sukhon Sittilertpisal
Director, Administration Department Area 5
25. Miss Chusri Chalongchaiyasith
Director, Regional Office 4 Surat Thani
26. Mr. Winai Nattasart
Director, Regional Office 5 Songkhla

27. Miss Pornpan Netsangtip

Assistant Governor (Technical Affairs)
28. Mr.Weerapan Henprasert

Director, Engineering Department

29. Mr. Vichian Udomratanasilpa
Assistant Governor (Corporate Affairs)

30. Miss Orapin Assavanig
Director, Planning Department

31. Miss Kanlaya Reuksuppasompon
Director, Training Department




32. wipsravA 32. Mr. Prasong Nimwattana
grhwdhing (@saumALazUszdiuag) Assistant Governor (Information and Evaluation)
33. wpduus uunAy 33. Mr. Sampan Nonthasuk
gamnsmathumalulaBasauma Director, Information Technology Department

/(\}

34. wwusm gnelun 34. Mr. Preecha Ukachoke
grhudihms @mavns) Assistant Governor (Administration)

35. wwarsuiin 3lwnn 35. Miss Chantira Chulothok
gannumsdsmawingu Director, Personnel Department

36. wowssuiaa Idhow 36. Mrs. Punpilard Mai-nagm
g mnunsshungwnyg Director, Legal Department

/| 7 3B »
37. wwlFu Usewnisssy (sn) 37. Mr. Preecha Prapruttitam
dthudiins (udne) Assistant Governor. (Management)
38. wwdmn finsem 38. Mrs. Ratana Kitchawan
gennsmahuigyiuaznmadu Director, Accounting & Finance Department
39. uwATHS LEngau 39. Mrs, Siriporn Lek-udom
gemnunmshuganauaeian Director, Logistics & Materials Supply Department
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40. WIUMANS WA 40. Mr. Tospone Tiparos

B o ¥ ¥
HUTHKIINTT (MEWEINTWT) Assistant Governor (Water Resources)
41. wwadani Sagind 41. Mr. Suwat Wisurak

gaumadelaza e iunaod

Director, Water Resources Coordination Department
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Hilights of the Past 5 Years (2000-2004)

Over the past 5 years (from fiscal years 2000 to

2004), PWA could increase, on average, 100,000 connections
or 500,000 customers per year. In 2004, PWA had a total
customers of 2.12 million households, which meant that
there were about 11 million populations in urban

communities in 73 provinces having piped water supply
for domestic consumption. This was equivalent to 92% of
the total population in PWA service areas, which was
about 12 million.

Table Displaying PWA's Job Implementation between 2000-2004

Order|  Job Implementation Outcome Unit | 2000 | 2001 | 2002 | 2003 2004
1. | No. of connections at year end Connection : 1662863 |1,?45,?62 | 1.853467 !1,967.292 2124103
2. | Water distributed miioncum. | 69 | e | 71| 70| 8
3. | Water sold million cum. 434 474 | 515 | 550 606
4. | Distribution loss %o 3195 20.61 2752 26.62 26,63
5. | Investment project |

(No./million baht)
5.1 Rehabilitation and extension no./milbaht | 11/2,044 |15/1909 | 18/1592 | 10/1551 | 10/859
5.2 Rehabilitation after take-over no./milbaht 9/397 9/390 10/380 | 14/440 12/407
53 Water source development no./milbaht | 8/83 4/20 19/89 6/58 8/107
54 Rehabilitation and construction | no./milbaht 9/358 9/379 -
of rural waterworks.
55 Pipe improvement no./mil baht 5/320 4/123
5.6 Extension of distribution no./milbaht | 207/319 | 319/454 | 181/289 | 231/420 @ 357/461
| networks
6. | Non-project investment milbaht 1,045 1312 924 920 1.020
7. | Total revenue milbaht 6,148 6,856 7499 | 8123 8928
8. | Total expenses milbaht 6,642 6919 7222 7.862 8472
9. | EBITDA milbaht 2362 2928 3437 3326 3401
10. | Interest paid milbaht 1,081 1.056 1.048 | 737 695
11. | Depreciation milbaht 1775 1935 2112 2328 2250
12. | Net profit (loss) mil baht (494) (63) 277 261 456
13. | Total assets milbaht 37220 39.447 41,142 43.039 45583
14. | Equity milbaht 20,584 22538 25490 27919 30,557
15. | Liabilities mil.baht 16,636 16909 15,652 15,120 15026
16. | No. of staff including employees person 6709 6292 6139 5855 5537
17. | No. of staff per 1,000 connections person 40 | 36 33 29 26
18. | Free water provided during disaster|  milliter 600 600 600 500 726
19. | Waterworks with potable water from tap no. 8 22 33 46 58
20. | Coin-operated machine for potable no. = 10 1,000
water (generous water based on
Prime Minister's policy)
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Order‘ Job Implementation Outcome

24

Ut | 2000 | 2001 | 2002 | 2003 | 2004
21. | Increase of channel for tariff place of |+ waterworks |« waterworks |s waterworks = waterworks | waterworks
payment Payment office office office affice office
sbank  |sbank + bank = bank o bank
* Counter |» Counter |« Counter |» Counter
service service service service
» Post office » Post office | Post office
‘ « PAYPOINT
22, | One stop service in cooperation with no. - - - 9
other govt. agencies |
23. | Lunch-break and week-end service no. - - 10 20 57
(Saturday 1/2 day) |
24, Increase of channel for customer no. + Phone 1662 '« Phone 1662 |» Phone 1662 » Phone 1662 = Phone 1662
complaint = Website |« Website
= Call center « Call center
= Hotline 1567|» E-mail
= Hotline 1567
= Hotline 1111
25. | Mapping system & GIS data no. [ - ) 10 30 60
26, | Computer network & IT installation | system [*SCADA |« SCADA |+ SCADA  «SCADA | SCADA
- GIS = GIS » GIS
= Accounting
& financial
» Inventory
system
« Human
resource
system
27. Creation of good governance system — Activity |« audit = audit « audit »audit  |= audit
committee | committee | committee | committee | committee
* risk * risk » risk |» risk
management management management management
task force | task force | task force | task force
| * transparent = transparent |= fransparent
PWa PWA PWA
activity activity activity
= e-Auction |» e-Auction
« good intemal
aontrol system
» business
= practice &
commercial
focus
+ organization
culture
28. | Private sector participation/investment no. 4 5 5 8 11
29. | Performance evaluation by Finance score | 413 419 448 460 430
Ministry ( full score=5) | (better-better (better-better (better-better (better-better (better-better
‘ much) much) ‘ much) much) much)
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Order| Job Implementation Outcome Unit

30. | Work performance guarantee award

2000 | 2001 2002 2003 2004
- = i * Testimonial |« Testimonial
plaque for | plaque for
| outstanding | outstanding
job of job of
achieving | achieving
the Finance | the Finance
Ministry | Ministry
benchmark | benchmark
for the for the
disburse- disburse-
ment of ment of
annual annual
budget. budget.
» Awarded
by ICT for
Top-Ten
[ excellent
| Website |

Outstanding Consequences of PWA Working System Modification in 2004

PWA is currently modifying a working system and
process of its staff for more efficient services. In 2004,
significant missions to which PWA staff had specially
dedicated their efforts to fulfil modification objectives were
the following,

1. Installation of Business Working Systems

This is to link on-line data networks between PWA
headquarters and its regional offices. PWA had hired a
consulting company to take on this mission with a budget
of 193 million bahts. Since August 2004 PWA has
linked together its business working systems in 3 areas,
namely, inventory (supplies), finance and accounting, and
human resource systems. This is aimed at facilitating its
services to customers. To detect leakage, in 2004 PWA
successfully generated a GIS system of mapping water
distribution for 60 of its waterworks and anticipated to
resume this job until all 225 waterworks are covered.

2. Corporatisation of PWA
In 2004 PWA hired a consulting company to
arrange for its corporatisation. In June 2004 PWA got an

approval of the Board of Directors to be corporatised into
one entity (a public company). The Board also requested
the government to support PWA on a tariff-setting policy
and a procedure of financial compensation (subsidy) in
case PWA has to provide free water for social services.
When PWA will be corporatised depends on the

government policy.

3. Closure of Arfesian Wells in Bangkok & 7 Adijoining
Provinces with Critical Land Subsidence Problems

PWA had a BOOT project in Pathumtani province
and a BOO project in Nakhon Pathom and Samutsakhorn.
Both were involved with the construction of a large piped
water supply system using surface water, and the sale of
water to PWA. Both projects cost 4,500 and 8,500 million
bahts, as well as started commercial operation in 1998
and 2004, respectively.

The two projects were established to meet the
demand for water of the populations and entrepreneurs in
the afore-mentioned provinces when the government had
issued a policy on closing artesian wells. Nevertheless, it
was found that entrepreneurs in the industrial sector in
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Nakhon Pathom and Samutsakhom provinces still violated
the cabinet resolution banning the use of groundwater in
the area where there were piped water services. Continuous
use of groundwater had inevitably contributed to
environmental problems and broken buildings caused by
land subsidence, the latter of which had become a big
trouble for a number of people. No less affected, PWA
would have had to shoulder the burden of paying a large
sum of money for producing tap water to be used in place
of groundwater when all artesian wells in Nakhon Pathom
and Samutsakhomn provinces were completely closed. Such
a burden arose when PWA had to purchase a designated
minimum amount of water as a guarantee for the private
sector's investment in PWA projects.
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This ls..Reward to be Proud of

For fiscal 2004, the government established a
benchmark requiring government agencies to disburse
their annual budget of no less than 92 %, as well as
investment budget of no less than 72 %. The requirement
for disbursement was also imposed by the Ministry of
Interior but at a higher proportion. The condition for
award reception was also defined by the awarder, the
Finance Ministry, to give the prize to only one government
agency with an outstanding record of fulfilling budget
disbursement assignment.

With a challenge mentioned earlier, PWA was
determined to prove its capabilities and efficiencies to the
public. Through its systematic and standard strategy, as
well as concerted and dedicated efforts of its staff, PWA
was awarded in November 2004 for the second year in a
row for an outstanding mission of achieving the Ministries
of Finance's and Interior's benchmark for the disbursement
of annual budget. In this regard, it was the only state
enterprise to be awarded for this crucial mission. This
was a real challenge for PWA and its staff to try their
best to live up to this standard of budget management
for the following years.
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PWA’s Private Sector Participation (Data as of September 2004)

Activity Cost | Contract Implementation consequence
(million B) | period ‘
1. Build-Own-Operate-Transfer
1.1 Production & distribution of water for | 4300 25 yrs. | - Contract awarded to Pathumtani Water
Pathumtani & Rungsit Waterworks, (1998-2023) Co.Ltd. on August 31, 1995 and the
Pathumtani province commercial operation date began on
| October 15, 1998.
12 Production of water for Nakhon Sawan 450 25 yrs. |- Contract awarded to Nakhon Sawan
Waterworks 1 (2003-2028)  Water Co.Ltd. on November 7, 2000 and
the commercial operation date began on
March 1, 2003.
13 Production of water for Chachoengsao 677 25 yrs. - Contract awarded to Chachoengsao
Waterworks (2003-2028)  Water Co.Ltd. on November 9, 2000 and
the commercial operation date started
| on April 1, 2003.
1.4 Production of water for Bangpakong 346 25 yrs. |- Contract awarded to Bangpakong
Waterworks, Chachoengsao province | (2003-2028)|  Water Co.Ltd. on November 9, 2000 and
the commercial operation date started
| on April 1, 2003.
2. Build-Own-Operate | |
21 Production of water for PWA waterworks in| 650 30 yrs. - Contract awarded to Egeomthara Co. Ltd.
Ratchaburi & Samutsongkram provinces (2001-2031) | on June 23, 1999 and the commercial
operation date began on April 7, 2001,
22 Production of water for Phuket Waterworks 73 | 10 yrs. - Contract awarded to Require Construction
(2000-2010)| Co.Ltd. on October 28, 1999 and the
commercial operation date began on
December 15, 2000. The company later
changed its name to RE.Q. Water
Services Co.Ltd. on April 8 2003.
23 Production of water for PWA waterworks in| 8375 30 yrs. |- Contract awarded to VKCS Co.,Ltd. on
Nakhon Pathom & Samutsakhorn provinces (2004-2034) | September 21, 2000. The company later
changed its name to Thai Water Co. Ltd.
on February 22, 2001 and the commercial
operation date started on July 21, 2004.
24 Production of water for Koh Samui 138 15 yrs. |- Contract awarded to East Water Plc, Ltd.
Waterworks, Suratthani province (2005-2020)| on July 7, 2004. A water production

system of Reverse Osmosis is under
construction and the company is to
supply water to PWA from March 24,
2005 onward.
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Activity Cost Contract Implementation consequence
'\ (million B) period
25 Production of water for Panus Nikhom & 200 15 yrs. |- Contract awarded to Industrial Water
Banbueng Waterworks, Chonburi Province (2005-2020) | Resources Management Co.Ltd. on
September 10, 2004. A water production
system is under construction and the
company is to supply water to both
| waterworks from February 1, 2005
3. lease Coniract f :
3.1 Lease contract for Sattahip Waterworks, 278 10 yrs. i— Contract awarded to East Water Plc,
Chonburi province | (2000-2010) |  Ltd. on July 28, 2000.
4. Management Contract |
41 Unaccounted-for-water reduction ‘ 975 I 5yrs. |- Contract awarded to Thames Water
management for Pathumthani & Rungsit | | International Co.Ltd. on June 3, 1999

Waterworks

| (1999-2004)
| and expired in November 2004.
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Good Corporate Governance and Internal Control for 2004

PWA has formulated an operating plan for the
evaluation of good governance of PWA's Board of
Directors for 2004 based on the Ministry of Finance's
criteria. The assessment consequences are as follows:

1. Leadership and Independence of the Board

PWA’s Board of Directors consists of a chairman and
other qualified members appointed by the cabinet, including
ex-officio members in accordance with PWA Act of 1979,
totaling 11 persons. These members are qualified persons
or representatives from both the government and private
sectors, as well as legal and financial advisors with capabilities
in management, marketing, law and finance. The Board has
a role and mission in defining direction, vision and strategy
including formulating action plans. It is also independent in
making judgements and decisions, as well as expressing
opinions on crucial issues based on good corporate
governance principle, so as to fulfil PWA's management
objective. The ultimate goal is the best interest for the
country as well as good health and high quality of life for
the population.

In May 2004, the Board appointed 4 independent
directors from qualified persons to deal with various
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issues and make free judgements and decisions in order
to respond to social mandates. They were composed of:

1. Air Chief Marshal Nopporn Chandawanich

2. Mr. Krairit Euchukanonchai

3. Mr. Siriwat Phromburi

4. Mr. Somnuk Kayavatanakit

Independent directors regularly attended the Board
meeting and also had a meeting among themselves twice
in May and August 2004 to express their opinions and
discuss on significant issues, as well as make their

‘independent and sound judgements in supervising PWA’s

administration so that the work was carried out
effectively, transparently and fairly for all parties
concerned.

2. The Responsibilities of the Board of Directors
The Board convened 9 meetings in 2004 to review
and approve the strategies, policies as well as objectives,
financial key performance indicators (KPI) and other work
plans proposed by PWA. (juarler]y meetings were also
held to review PWA'’s 2004 operating plans. Additionally,
various measures were defined to regularly supervise
PWA's responsibilities and job implementations.
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3. Meeting Attendance of the Directors in 2004

3.1 PWA’s Board of Directors

Order | Name No.of Meetings | No.of Attendances
1. Mr. Sermsak  Pongpanit 9 9
2 Mr. Sawang Srisakun 9 ‘ 5
3 Mr. Vichai Tienthavorn 9 2
4 Mrs.Pallapa Ruangrong 1 I 1
Mr. Utis Dhammawatin 8 4
5. Mr. Borwornsak Uwanno 1 1
Mr. Theerayuth Thummanon 8 7
b. ACM Nopporn Chandawanich 8 8
7. Mr. Rawat Chamchalerm 9 3
8 Mr. Krairit Euchukanonchai 8 8
9. Mr. Somnuk  Kayavatanakit 8 8
10. | Mr. Siriwat Phromburi 8 7
11. | Mr. Wanchai  Ghooprasert 1 i 1
Mr. Prasert Chuaphanich 8 | 8
Note.
1. The name in the fourth order, Mrs. Pallapa Ruangrong, the Finance Ministry's representative, was released from PWA's Board
membership on December 25, 2003 and Mr. Utis Df in was appointed a member of PWA’s Board on February 17, 2004 through

the declaration of the Prime Minister's Office dated February 22, 2004.

2. The name in the fifth order, Mr. Borwarnsak Uwanno was released from the Board membership on December 25, 2003 and Mr.
Theerayuth Thummanon was appointed a member of the Board on February 17, 2004 via the declaration of the Prime Minister’s Office
dated February 22, 2004.

3. The name in the eleventh order, Mr. Wanchai Ghooprasert, FWA ex-Governor was released from the Board membership since
he was killed in a car accident on November 30, 2003, and Mr.Prasert Chuaphanich, Deputy-Governor Area 1 was appointed acting

governor on December 1, 2003 by PWA's Board's order of 4/2003

32 PWA’s Relation Affairs Committee

Order Name | No.of Meetings No.of Attendances
1. Mr. Sawang  Srisakun 2 2
2 Mr. Prasert Chuaphanich I 2 2

3.3 PWA’s Audit Committee

Order | Name ; No.of Meetings | Noof Attendances
. 1. Mr. Rawat Chamchalerm ‘ 4 4 .
2. Mrs.Pallapa Ruangrong 1 1
Mr. Utis Dhammawatin ‘ 3 | 2
3| Mr Vichai  Tienthavorn 4 ' 1

34 | sennulsshl 2547



34 PWA’s Sub-Committee on Legal Affairs and Complaint-Filing and Appeals

Order Name No.of Meetings | No.of Attendances
1. Mr. Rawat Chamchalerm 3 | 3
3.5 Committee on PWA Governor Selection
Order | Name | No.of Meetings | No.of Attendances
i Mr. Utis Dhammawatin 4 4
2. Mr. Krairit Euchukanonchai 4 3
3 Mr. Somnuk  Kayavatanakit | 4 4
3.6 Sub-Committee on PWA Governor's R ration Consid

Order Name
1. | ACM Nopporn Chandawanich
Z Mr. Utis Dhammawatin

3 Mr. Siriwat Phromburi

3.7 Sub-Committee on PWA’s Corporatisation Arrangement

No.of Meetings | Noof Attendances
3 3
3 3
3 2

Order Name No.of Meetings | No.of Attendances
1 ACM Nopporn Chandawanich 4 4
2 Mr. Krairit Euchukanonchai 4 3
& Mr. Siriwat Phromburi 4 3
4 Mr. Prasert Chuaphanich 4 4

3.8 PWA’s Sub-Committee on Public Relations

Order | Name | No.of Meetings | No.of Attendances
1. | Mr. Theerayuth Thummanon 4 | 4
2 Mr. Somnuk  Kayavatanakit 4 3
3 Mr. Siriwat Phromburi 4 | 3

4. Self-Assessment of PWA’s Board

In 2004, the Board had made a self-assessment and
cross-evaluation based on the Finance Ministry's criteria on
its skills, capabilities, independence, performance
preparedness, attention to duties and responsibilities,
performance as the Board members, and determination on
organizational development for FWA. The self-assessment
consequence revealed that the overall Board's performance
was, on an average, efficient. Similarly, the Board evaluation
was also made in respect of its meeting efficiency,
communications, working steps as well as relations with
PWA management team. An evaluation outcome also
displayed the Board’s efficiencies on these matters.

5. A Reception of Documents and Information of
the Board
The Board’s secretariat delivered documents on
meeting agenda to the Board members 5 days in advance
of each meeting, as well as delivered each meeting report
to the members for recognition around 7 days after the

meeting.

6. The Board’s Remuneration

PWA’s Board's remuneration was based on the
Finance Ministry’s criteria. Details of PWA's expenditure
on job implementation and management were revealed
in the financial statements for 2004.
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PWA’s Audit Committee Report for 2004

Mr.Chairman of PWA's Board of Directors

PWA’s Audit Committee consists of the following members.

1. MrRawat Chamchalerm Chairman
2 MrlUtis Dh tin Member
3. MrVichai Tienthavorn Member

with the Director of the Office of Internal Auditors, serving as the Committee's secretary.
With the Board's order of 2/2004 dated March 26, 2004, the Committee has fulfilled the following duties and
responsibilities.

® Checking of PWA's financial statements to ensure that they are accurate and reliable. The checking also
includes PWA's conflict of interests.

® Checking of PWA's systems of internal control and internal audit to ensure that they are appropriate and
efficient.

® Checking of PWA's work performances to ensure that they go in accordance with the laws, regulations,
cabinet resolution as well as the Board's policies.

In 2004, the Audit Committee had convened 4 meetings to independently discuss significant issues. In this regard, it
also invited the management concerned and internal auditors to attend the meetings for their data provision and more
clarification. The meetings covered the following issues.

o Checking of the financial statements for each quarter of 2003 and quarters 1 and 2 of 2004. In this regard,
the committee is satisfied with PWA management's answers to the questions and explanations.

e Checking of PWA's internal control system and work performance corresponding to laws, rules and
regulations. In this regard, the Committee has suggested PWA management to continuously improve the
efficiency and effectiveness of PWA's work performance.

e A review and approval of an audit plan as well as an acknowledgement of the audit consequences,
including a follow-up of an improvement based on the comments and recommendations of the
Committee.

e A support of regular development of internal auditor’s skills and knowledge.

After a thorough audit, the Committee is of the opinion that PWA’s financial statements are accurate and in
accordance with generally accepted accounting principles. In addition, it has been found that PWA has good governance
with transparency and an appropriate internal control system. Finally, malfeasance in respect of delinquency and violation

of rules and regulations is not found in PWA.

Mr.Rawat Chamchalerm
Chairman of the Audit Committee
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PWA’s Risk Management

A group of consulting companies for PWA's
corporatisation into a public company has planned for the
development of PWA’s risk management system based on
Australian Standard on Risk Management AS/NZS 4360/
1999, which is a system widely used in Australia and New
Zealand. PWA's risk management guideline is considered
at 2 levels as the following;

Agency Level such as management of risks related
to circumstances that may arise in the area (site), for

example, raw water quality and tap water quality.

Organizational Level such as management of risks
involved with events that, if happen, will have a direct
impact on the whole organization. It is mostly an external
event like water tariff policy.

Risks in PWA's business will be the same both before
and after corporatisation since it is still a water business.
PWA's risks are classified into 10 categories with 23 events
as follows:

Impact
Risk Event Risk Consequence Financial Consumer's PWA's | Level Risk
Confidence = Image Significance
A.External event
1. Economic status  « Inflation rate |» Work implemen- X 0 O S
higher than figures| tation expenses
used in financial higher than
estimate estimated
+ Interest rate higher « Interest burden 0 O S
figures used in higher than
financial estimate estimated
* Baht weaker than  « Foreign debt 0 (8] L
used in financial burden than
o | estimate | estimated |
2. Raw water quality '« Contamination of |« Water supply X X 6] H
raw water sources | quality lower than |
standard, so more
chemicals are
needed for |
production and
higher tecnology is|
needed to improve|
| water quality —
3. Amount of raw |+ Lower amount of |« Lower distribution X (] @] H
water raw water
"4 Government policy |+ Tariff can't be raised |« Revenues don't | X o o] H
increase
|+ No compensation  « Revenues don't X 0] 0 H
money based on PSO  increase
|+ Inefficient control = Water amount not X (e] (0] | H
of groundwater use. sold as planned I
B. Internal Event
5. Corruption and |« Embezzlement of '« Part of revenues X 0 o | M
deficiency in work | water fee. lost
performance |+ Embezzlement of  » Higher expenses X 8} o] M
assets.
|* Procurement with  » Higher expenses X 0 (6] H
higher price
* Deficiency in meter « Included in X 6] 8} M
reading unaccounted for
water (Loss)
« Misclassification of |+ Lower revenue X 0 o} L
consumers
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Impact -
Risk Event Risk Consequence ... |Consumer's| PWA's I:EV.EI. 53
Financial ) Significance
Confidence | Image
6. Efficiency and « Loss control lower |« Higher expenses X (6] X S
effectiveness of than target
performance lower|+ Lower effidency of |« Water supply 0 X X S
than target control of production| quality below
and QC systems standard
+ Pool environmental + Prone to fine or X 0 X S
management close-down
7. Personnel [« Work strike » Service stoppage | X X X -
|* Resignation of * Decreased efficiency 0 0 X | M
efficient staff of performance
|= Staff don't give  « Service quality o X X S
importance to below standard
service quality
* Most staff can't |« Service quality 0] X X 5
adapt (themselves) below standard
to private sector's
working style |
8. Health & Safety |+ Accident or danger « Staff injured or X 0 X L
to health due to having health |
storage & use of problems
chemicals
9. Fire and accident. « Fire or accident of |+ Damage to assets, X 0 0 s
in office or staff & data
treatment plant |
10. IT System |» Virus contact, | » System shut-down X [¢] 0 5
intrusion & sudden data modified, lost
defect of machine | or revealed I
X : Impact
0O : No Impact
H : High Risk (Immediate risk management)
S : Significant Risk (Top management must pay attention)
M : Moderate Risk (Define responsibilities for risk management)
L : Low Risk (Normal approach of risk management)
PWA has formulated the following gies for risk g

Risk avoidance such as avoidance of risk from foreign exchange by not taking foreign loan

Risk distribution by having various producing systems to reduce a risk of business close-down

Control by defining work approach or activity to prevent and detect undesirable events, or control them if happen
Private sector's participation in risk such as insurance

Transfer of risk by outsourcing on some matters

Accept risk so that management expenses are not higher than benefits to be derived

Integrated risk t using appropriate tactics & techniques covering all risk events

-1 =)

Additionally, PWA has also defined a detailed guideline of management of risk in each category, to be used by each
department for risk management.
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An Analysis of PWA’s Performance in 2004 & Tendency of Its Affairs in the Future

An Overview

In 2004 PWA had customers of 2,124,102 households,
with about 784,050 more new customers in 156,810
households having an access to clean water. Compared
to customer increase of 113825 connections in 2003, an
increase in 2004 is 8% higher. This definitely indicated
PWA staff's concerted efforts as well as tireless
dedication and collaboration in an attempt to gain new
customers. The increase was partly due to marketing
techniques of PWA waterworks with high production
capacity. enabling PWA to have a net profit of Baht 285
million from new connections in 2004. In fact, revenue
from new connection installations compounded by that
from other sources made it possible for PWA to have a
net profit of Baht 456 million in 2004 despite selling
water at a price lower than its production cost.

Physical and Service Aspects

It is found that PWA had fulfilled its objective of
increasing the number of waterworks with potable tap
water from 46 in 2003 to 58 in 2004. This is above the
target of increasing 10 such waterworks annually.
Currently, PWA's customers can pay water fee at the
bank, as well as counter service and post offices apart
from waterworks office. PWA also has a plan to add
more channels for tariff payment in the future through
mobile phone and the Internet. Furthermore, the
payment period will be extended to lunch break and
week-end at waterworks offices apart from the payment
only at office hours during week-day.
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Financial and Investment Aspects

In 2004 PWA had a total asset of Baht 45583
million. This amount included an equity of Baht 30,557
million and a debt of Baht 15,026 million. The ratio of
PWA’s debt and equity (D/E) was 049, which was
considered financially stable. PWA had a total revenue of
Baht 8928 million and a total expense of Baht 8472
million, with a net profit of Baht 456 million in 2004.

PWA's total investment budget in 2005 is Baht 2,956
million (government subsidy of about Baht 2,035 million
or 6884% of the budget while the balance is PWA's
revenue). The investment is classified into 6 categories
but mostly concentrates on rehabilitation and extension
of the schemes, as well as extension of distribution
networks, both of which are a major source of PWA's
revenue for an investment in the following years.

Besides PWA's own investment, there are also
joint-venture projects between PWA and the private
sector in various forms, namely,

1. BOOT (Bulid-Own-Operate-Transfer) There are
4 BOOT projects, of which the activities range from the
design and construction or extension of the production
system, to maintenance or extension of existing
production and distribution networks including the
management and supply of water to PWA customers as
well as bulk sale to PWA. The private sector’s assets will
be transferred to PWA when the contract expires.



2. BOO (Build-Own-Operate) There are 5 BOO
projects, through which contracts are awarded to private
companies to construct the production and distribution
networks as well as sell bulk water to PWA. The private
sector doesn’t have to transfer their utilities to PWA after
contract expiry.

3. Lease Contract It is carried out at Sattahip
Waterworks, Chonburi province, where the scheme is
leased to a private company for management of raw
water supply, production and distribution systems, as
well as revenue collection. Via this approach, the asset
ownership still belongs to PWA.

4. Management Contract It is for water loss
reduction for Pathumtani and Rangsit Waterworks,
including meter reading, billing and revenue collection
for some waterworks. It is outsourcing on some activities
that the private sector can more efficiently manage than
PWA.

Management Aspect

PWA’s performance is found to live up to TRIS
standard as well as achieve the Finance Ministry's benchmark
for the disbursement of annual budget. Despite budget
constraint and low water tariff that doesn't reflect actual
production cost, PWA has sought to increase its revenue

s0 as to improve and expand its services. It creates a
business plan, which serves as the compass for the
organization. It also implements special initiatives, such
as a four-year effort to reduce non-revenue water, and a
campaign to attract new industrial and large-scale users,
including an investment in the systems of IT and
computer networks, as well as staff training. All these
efforts are exercised to fulfill PWA's vision, “PWA shall
be a good organization with high efficiency in providing
full access to standard drinking water supply service to
the population throughout the country.”

PWA’s Future Performance

PWA is to be corporatised into a public company
in the future in accordance with the government policy.
PWA's business in the future has to be cost-effective,
reflecting its production cost so that it has sufficient profit
for further investment. If the government has a policy
for PWA to sell water at a low price, it has to subsidize
PWA based on PSO (Public Service Obligation) principle.
Furthermore, there needs to be a water regulator to act as
a medium agency between PWA and its customers to
ensure that the latter derive standard services while the
former is able to simultaneously transact and expand its
businesses.
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(3.07705584) 60777899176
1.798,638.78 254324614
(104,154,017.14)  (73.843352.36)
358734016 2,719.987.94
(3.192,121,63827) (3.180,821,128.80)
6513030846 (64.296,168.28)

4.640.506.10 1,385273.33
(1,646,867.00) (2419.277.00)
86,407 470.29 64,259.298.35
24.369,840.00 4,004,995.00

(3115065474 46) (2,638,688,133.92)

4,800,000,000.00
(850,000,000.00) (5,558,755668.94)
2,037,18594838  2,132,097,023.06
772000000 1057451009
(114.100,00000)  (83,150.,000.00)

1,080,81494838 1,300,765864.21

1,440,190,983.17 1,001,498,489.95
2,407,911,108.59 1,406,412,618.64

3.848,102,091.76 2,407,911,108.59

(98758969.77  790,968505.30
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B.381.410.259.95 7480,211,24791

(23,520,289.80) (23.259,019.11)
8,357 88997015 7.456.952.228 80

103315157098 824,254,02547
(TAB21486004)  (565,320,869.10)

284.936.710.94 258933,156.37

5.642.826.681.09 7,715,885,385.17
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BuamunaeuRIATIE 6.297.229.00 10.287,090.68
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JapAufunuazdamige 16550322008 131,117.958.26
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Tagdnineu 48,663.11597 36419487.22
A LAzUIMS 236517.546.06 321,080,085.96
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Alfisudisafunisaouind 1.199,608.90 1,156,524.49
Andasyunaaans 125773112 670.265.60
Firlih 66435387057 60245698073
AlfiswuazrAnfsassogulng 2172103156 1784344252
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FdauTIAT-AYTN 644,800,860.76 680,175,422 86
dmsmniyansnsliuselbllufismiag 1872548524 49952,398.10

sou 7,555,526,015.59 6,964,704,803.29
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rilseIndmsuaniieu 129,606,002.52
Wuyarriagromia 72513.07 289473570
Tulaiy 139.411,04554 138,799,039.59

sou 284,952,494.92 406,811,423.89
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&msUlAUgodU 30 rueneu 2547 ia 2546

2547 2546
WA Fudufu 299147987 921745722
Funuinafismin 3,039,665.15 477002627
v uanEeu 11.624,119.28 i
wmRInmIsE e duning 52501,119.67 25912,367.37
FltamE 27.368,665.96 807.090.70
sou 97,525049.93  40,706.941.56
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(OFFICIAL TRANSLATION)
AUDITOR'S REPORT

To: The Board of Directors of
Provincial Waterworks Authority

Office of the Auditor General has audited the balance sheets of Provincial Waterworks Authority as at September 30,
2004 and 2003, and the related statements of income, changes in shareholders' equity and cash flows for the years then ended.
These financial stat are the responsibility of Provincial Waterworks Authority's management as to their correctness and
completeness of the presentation. Office of the Auditor General's responsibility is to express an opinion on these financial
statement based on Office of the Auditor General's audit

Office of the Auditor General conducted the audit in accordance with generally accepted auditing standards. Those
standards require that Office of the Auditor General plans and performs the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
suppdrting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial statement presentation. Office
of the Auditor General believes that its audits provide a reasonable basis for Office of the Auditor General's opinion.

According to Notes 2.4 and 36 to the financial statements, Provincial Waterworks Authority has an investment in
Pathumthani Water Co. Ltd. of Baht 55.10 million and its financial position of showed a continuing net loss and deficits since
1998. Its operation showed deficits in 2000 onwards. It resulted in capital deficiency as at December 31, 2004 and 2003 of Baht
103143 and 97579 million respectively. In this circumstance, Provincial Waterworks Authority did not disclose the non-
temporary devalued investment in the Notes to Financial Statements and did not record any provision for the devaluation of
the investment in the financial statements for the years ended September 30, 2004 and 2003 according to the accounting
framework. This resulted in an overstatement of its assets and understatement of the deficits by Baht 55.10 million.

According to Notes 292 and 3.16 to the financial statements, Provincial Waterworks Authority recognized loss on
a change of foreign exchange system to managed float as deferred item and amortized as an expense over the remaining
period of each loan in accordance with the regulations of the Ministry of Finance, which unrecognized such loss as an expense
in the period incurred in conformity with generally accepted accounting principles. Therefore, thie statements of income for the
years ended September 30,2004 and 2003 would be understated by Baht 11.62 million.

In Office of the Auditor General's opinion, except for the effects to the financial statements as described in the third
to the fifth paragraphs, the aforementioned financial statements present fairly, in all material respects, the financial positions
of Provincial Waterworks Authority as at September 30, 2004 and 2003, and the results of its operation, changes in sharehold-
ers’ equity and its cash flows for the years then ended in accordance with generally accepted accounting principles.

(Signed) Yaowadee Rungrojchaiporn
(Miss Yaowadee Rungrojchaiporn)
Director of Audit Office for Auditor General
(Signed) Suwanna Prajuabmua
(Mrs. Suwanna Prajuabmua)
Audit General Staff Level 8
AN UM AT IR
Qe of the rHaditer Fincrad

July 7, 2005

Annual Report 2004 | 71



72

Notes 2004 2003
ASSETS
" CURRENT ASSETS

Cash and cash equivalents 31 384810209176  2,407.911,10859

Short-term investments 31 147.474.639.21 144.397583.37

Trade accounts receivable-net 21,32 201,587,574.92 254,051,000.36

Accrued revenue 6,594.234.07 3.717246.05

Materials and supplies 2233 18977544592 163,248576.76

Work in progress 753 o5y o 24437 87246 12,654,662.25

Retention receivable on contracts 21074197170 27587228016

Other current assets 34 18501747734 15298657781

Total current assets 481373130738 3414,839,035.35
ACCOUNTS RECEIVABLE-EMPLOYEES 35 2.723.560.08 452249886
LONG-TERM INVESTMENTS 24, 36 495.100,00000  495,100,000.00
PROPERTY, PLANT AND EQUIPMENT-NET 25,26,37 3750646232423 35604,264588.72
CONSTRUCTION IN PROGRESS 27,28 38 2455,058,084.05 3,172,214,050.18
RIGHT OF POSSESSION OVER GOVERNMENT

PROPERTY-NET 210, 39 28878195767 31247897290
REIMBURSEMENT FUND FOR PUBLIC UTILITY

PROJECT 3.10 10,000,000.00
OTHER ASSETS 2126052623 25901,03233
TOTAL ASSETS 45583,118,059.64 43,039,320,178.34

The accompanying notes are an integral part of these financial statements.

SENULSTD 2547




AUTHORITY

Unit : Baht
Notes 2004 2003
LABILTIES AND SHAREHOLDERS' EQUITY
CURRENT LIABILITIES
Trade accounts payable 95147682639  492201,274.97
Accrued expenses 311 49982020085  526,906,554.61
Accrued bonus to board of directors 12556834216  121,045,39345
and employees
Connection fees received in advances 2102 26278744830 16813823345
Current portion of long-term liabilities 314315 850,000,000.00
Other current liabilities 312 226408009.10 111,262 686,65
Total current liabilities 2066,069.82680 2269554,143.13
PROVIDENT FUND PAYABLE 2,597 564.00 4,244,431.00
CUSTOMER AND EMPLOYEE DEPOSITS 313 68703297609  600,625,505.80
PWA’'S BOND 314 12,150,000,000.00 12,150,000,000.00
PROVIDENT FUND CONTRIBUTION 7 119.986,015.00 95,616.175.00
TOTAL LIABILITIES 15,025,686,381.89 15,120,040,254.93
SHAREHOLDERS' EQUITY -
Share capital 315 3160249665964 29317.693976.73
Deferred loss from using managed float-
foreign exchange rate system 292316 (150.353.173.38) (161.977.292.66)
Unappropriated retained earnings (894.711.808.51) (1.236.436,760.66)
TOTAL SHAREHOLDERS' EQUITY 30.557431.677.75 2791927992341
TOTAL LIABILITIES AND SHAREHOLDERS'
EQUITY 4558311805964 43,039320,178.34

The accompanying notes are an integral part of these financial statements.

(Signed) Ratana Kitchawan (Signed) Prasert Chuaphanich
(Mrs. Ratana Kitchawan) Mr. Prasert Chuaphanich)
Director, Accounting and Finance Dept. Governor |

|
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ATEMENTS OF INCOME

Unit: Baht
2004 2003

Operating revenues (Details 1)
Water sales and service fees-net 2111
Connection fees-net 2112
Total operating revenues-net

Operating and administative expenses (Details 2)

Operating income

Non-operating income (Details 3) 2113-2116

Non-operating expenses (Details 4)

Operating income before interest

Interest expense

Earning before bonus paid

Bonus expenses

Net profit

8357.889970.15 7456952228.80
284.936,710.94 258,933,156.37

B642 82668109 771588538517
(7.555526101559) (6.964.704,803.29)

1,087.300,66550  751,180,581.88
284.95249492 406,811,423.89
(9752504993)  (40,706.94156)

127472811049 111728506421
(694.846664.98)  (737.146,30121)

57988144551  380,138.763.00
(12405649336)  (119,663,182.45)

45582495215  260,475,580.55

The accompanying notes are an integral part of these financial statements.
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AUTHORITY

TEMENT OF CASH FLOWS

Unit: Baht
2004 2003

Cash flows from Operating Activities
Net profit 45582495215  260.475,580.55
Adjustment of net income to cash received (paid)

from operating activities:

Depreciation 223157306436 227850674953
Amortization 1872548524 4995239810
Increase in doubtful accounts 8499962 85 1,026,712.82
Adjustment of construction in progress to expense 523.084.67 43.225199.92
Profit on foreign exchange rate - (141,188316.17)
Deferred loss from using managed float
foreign exchange rate system 11,624,119.28 1162411928
Loss on disposal of assets 52,501,119.67 25912,367.37
Net income from operating before changes in working capital 177927178822 2529,534,81140
Decrease (increase) in accounts receivable 396346259 (22,127 585.78)
Decrease (increase) in accrued revenue (2.876.988.02) 219332568
Decrease (increase) in materials and supplies (26,526,869.16)  24,259,531.57
Increase in work in progress (11,783.210.21) (394,069.94)
Decrease in other current assets 58.262,085.06 57,531,359.71
Increase (decrease) in accounts payable (532.764.27523)
Increase (decrease) in accrued expenses (2707735376) 21223884825
Reimbursement fund for public utility 10,000,000.00 -
Increase in accrued bonus to board of directors and employees 124,186,131.16  119.986.26353
Increase in connection fees received in advances 9464921485 49,690,025.10
Increase in other current liabilities 11514532245 17,007 656.10
Bonus paid to board of directors and employees (119,663,18245) (117.735130.73)
Net cash from operating activities 347444150925 2,339420,759.66

The accompanying notes are an integral part of these financial statements.
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Unit: Baht

The accompanying notes are an integral part of these financial statements.

2004 2003
Cash flows from Investing Activities
Decrease (increase) in short-term investment (3.077,055.84) 607.778.991.76
Decrease in accounts receivable-employees 1,798,638.78 254324614
Increase in property, plant and equipment (104.154.017.14) (73,843,352.36)
Proceeds from disposals of property, plant, and equipment 3587.340.16 2,719.987.94
Increase in construction in progress (3192,121,63827)  (3.180,821,128.80)
Decrease (increase) in construction advances 6513030846 (64.296,168.28)
Decrease in other assets 4.640,506.10 138527333
Decrease in provident fund payable (1.646,867.00) (2,419.277.00)
Increase in customer and employee deposit 86.407470.29 64,259.298.35
Increase in provident fund contribution 24.369,840.00 4,004,995.00
Net cash from investing activities (3.115.06547446)  (2,638,688,133.92)
Cash flows from Financing Activifies
Proceeds from sales of bonds 4,800,000,000.00
Repayment of long-term loans (850,000,000.00)  (5,558,755,668.94)
Increase in proceeds from government budget 203718594838  2,132,097.023.06
Increase in surplus from donations 772900000 1057451009
Remittance to Ministry of Finance (114,100,000.00) (83,150,000.00)
Net cash from financing activities 1.080.814.948.38 1.300.765.864.21
Net increase in cash 1,440,190,983.17  1,001,498,489.95
Cash at beginning of year 2407.911.10859  1,406,412,618.64
Cash ot end of year 3,848,102,091.76  2,407,911,108.59
Additional information on cash flows
Cash payments during the year
Interest expenses 698.758.969.77 790,968,505.30
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Details 1

2004 2003

78

Water sales and service fees

Add : Refund for minimum guarantee in privatization project

Less : Discounts

Water sales and service fees - net
Connection fees

Less : Connection expenses
Connection fees - net

Operating revenues - net

SENWUSTT 2547

838141025995 748021124791

(23520289.80)  (23259,019.11)

835788997015  7.456,952.228.80
103315157098  824,254.02547
(748.214,860.04)  (565,320,869.10)

28493671094 25893315637

8.642.826,681.09 7715.885,385.17




RITY Details 2

DETAILS OF OPERATING AND ADMINISTRATIVE EXPENSES

THE PTE, 30 AND 03

Unit: Baht
2004 2003

Salaries and wages 148500570501 1.422.779.370.00
Temporary wages 12,829.193.87 15916,886.37
Remunerations 16427491526  446946,303.17
Provident fund contribution 6.297.229.00 10.287,090.68
Provident fund 13853597048 132,682,03541
Production supplies 218808349591 1,344,669.868.37
Materials and supplies 16550322008  131,117958.26
Oil and fuel 3504821299 32,65348052
Office supplies 4866311597 3641948722
Hire and services 23651754606 321,080,085.96
Other operating expenses 10904864840  103,027,78219
Auditing expenses 1,199,608.90 1,156,524.49
Committee expenses 1257.731.12 670,265.60
Electricity 66435387057  602.456,980.73
Utilities 21,721.031.56 1784344252
Bank and other charges 18,388,007 96 15511,381.35
Doubtful accounts 8499962 85 1.026,712.82
Depreciation-building and construction | 58677220560 1,598331,32667
Depreciation-equipment A4 R00860 76 680,175422.86
Amortization-right of possession over government property 1872548524 49.952,.398.10

Total 7.555.526,01559 6964,704,803.29
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Unit: Baht

2004 2003

Interest received 25499,555.85 22,870,556.34
Sales of materials 3587.340.16 3,14913057
Fine penalty 2838204030 30291959.17
Dividends 88,000,000.00 79,200,000.00
Profit on foreign exchange rate 129,606,002.52
Material and supplies adjustment 7251307 289473570
Others 13941104554 138799,039.59

Total 28495249492  406.811423.89

PROVINCIAL WATERWORKS AUTHORITY

DETAILS OF NOMN-OPERATING EXPENSES

FOR THE YEARS ENDED SEPTEMBER

4 AND

Details 4

BO

Unit: Baht

2004 2003
Refundable penalty 299147987 921745722
Supplies cost 3.039,665.15 4,770,026.27

Loss from foreign exchange rate 11,624,119.28 -
Loss on disposal of fixed assets 5250111967  25912,367.37
Other expenses 27,368,665.96 807,090.70
Total 97.52504993 40,706,941.56
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PROVINCIAL WATERWORKS AUTHORITY

NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED SEPTEMBER 30, 2004 A

1. Establishment and Obijective

Provincial Waterworks Authority (PWA) is the state enterprise established in accordance with Government's
policy to improve and expand provincial waterworks operation by transferring provincial waterworks
operation and construction authorities of the Department of Public Works in the Ministry of Interior and
rural waterworks operation and construction authorities of the Department of Public Health under the
Ministry of Public Health to establish Provincial Waterworks Authority under the Ministry of Interior by the
Provincial Waterworks Authority Act AD.1979 as at February 24,1979 to operate and support waterworks
business by raw water survey, procurement, delivery and sale including other water business, and addition-
ally serving utilties by mainly regarding of government's advantage and people’s good health.

2. Summary of Significant Accounting Policies

82

2.1

23

2.4

Financial statement presentation

Provident fund contribution transations are included in PWA's financial statements in accordance with
Ministry of Finance's letter no. MOF.0209.2/4171 dated March 9, 2001. PWA’s financial statements present
the financial position and its operation of provident fund contribution for the years ended September 30,
2004 and 2003 in note 7.

Provincial Waterworks Authority has implemented new application software, SAP, in Finance and
Accounting System, Logistic System, and Human Resource System on August 1, 2004. .

Ttems in financial statement as at September 30, 2003 were newly categorized to be consistent with its
as at September 30, 2004.

2 Allowance for doubtful accounts

The allowance for doubtful accounts is calculated for the doubtful accounts of the private sector
overdued more than six months in accordance with the Ministry of Finance's regulation.
Materials and supplies

Materials and supplies are stated at cost on the first-in, first-out basis.
long-ferm investments

Long-term investments are recorded by the equity method.
Property . plant and equipment

Property, plant and equipment are stated at cost.

Laid pipes and equipment transferred from the Department of Public Works and the Department of
Public Health are stated at the estimated amount on the transferred date (May 28, 1979).

Property, plant and equipment donated and transferred from local authorities’ according to the Cabinet's
resoluation are stated at the value on the received date. .

Master meter connected by PWA, customers or transferred customers are stated at the average cost in
“surplus from donations” account.
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2.6 Depreciafion and amortization
The depreciation is calculated by using the straight - line method based on the estimated useful lives of
property, plant, and equipment at the rates of 1-25 years per annum.

The depreciation of property, plant, and equipment including water meters, transferred from other
departments, acquired by PWA, and donated, which directly generates income. is recorded as expenses in
statement of income. One, which is not directly generate income, is recorded as a deduction from “surplus from
donations” account.

The right of possesion over the government properties (buildings and constuctions except land) is amortized
by the straight-line method--depreciation rate--approved by the Ministry of Finance.

2.7 Construction-Capitalized inferest
Interest on loans for financing construction projects is capitalized and recorded according to Accounting
Standard No.33 concerning loan capitalization.

2.8 Underwriting fees

Underwriting fees relating to the insurance of bonds for investment are stated at cost of projects and
depreciated over the useful lives of each asset. In case that the payment for each project is on an installment basis
and its period of completation is different, the fee is recorded as “underwriting fee pending for transfer” account,
and transferred to project costs at the proportion of each payment and bond insurance according to the
announcement by the Ministry of Finance.

2.9 Foreign currencies

291 Assets and liabilities dominated in foreign currencies are recorded in baht at the rate fixed by the
exchange rate of a commercial bank on the incurred date. At the end of the accounting period. the
adjustment to Bank of Thailand’s rate is made. Gain or loss on such adjustment is recorded as
“income or expense” account. Gain or loss on loan of financing property, plant, and equipment; and
construction in progress is not adjusted. and presented in a part of cost, announced by the Ministry
of Finance.

292 Based on the government announcement on July 2, 1997, a change in foreign exchange system from
basket of currencies to managed float, the loss on the conversion is recorded as deferred loss on
foreign exchange rate in shareholders' equity and recognized as an expense by the average of the
remaining years of each loan according to the Ministry of Finance. In case of loans financing to obtain
property, plant, and equipment, loss on conversion is recorded as “construction in progress”™ account.

2.10 Right of possession over government property

Right of possession over government property is the immovable assets transferred from the Department of
Public Works and the Department of Public Health. The property is owned by the Ministry of Finance according
to the Government Propert Act A.D.1975. The right is stated at the appraised value by the Authority's committee
and treated as the Authority’s capital according to the Provincial Waterworks Authority Act A.D1979.

Annual Repor 2004 | B3



2.1 TRevenue recognition

211.1 Water sales and service fees are recognized as revenue when issuing the receipt and the monthly
invoice depending on water use.

2.11.2 Connection fees-net from each consumer are recorded as “connection received in advances” account
and recognized as revenue when completed after deducted connection cost. Cost of an uncompleted
work is recorded as "work in progress” account.

211.3 When the sellers or constructors delay in delivering the work as specified in the contract, fine penalty
is recognized as revenue. If the sellers or contractors have refunded due to a contract renewal in the
same budet period, PWA will deduct from the said-account. But if the extension is in the next budget
period, PWA will recognize as an expense in the paid period.

2114 Interest revenue is recognized as revenue by time portion and based on return on asset.

2115 Dividends are recognized as revenue when prescribed.

2116 Others are recognized as revenue when received.

2.12 Provident fund confribution and Provident fund
2.12.1 Provident fund contribution is the fund PWA monthly paid to employees who don't attend provident
fund membership at the rate of 10 percent of their own salaries and wages.
2122 Provident fund is the fund which PWA monthly paid to employees who attend provident fund
member at the rate of their own salaries depending on working period, that is, 9 percent is_for
working period and 10 percent at least 20-year of working period.

3. Additional Information

3.1 Cash and cash equivalents comprised

Unit: Million Baht
2004 2003
Cash on hand 922 238
Cash at banks-Fixed Deposit Accounts 905.66 110518
-Savings Accounts 267948 117037
-Current Accounts 185.12 5781
Deposits at the Ministry of Finance 1264 15090
379212 2,350.83
Cash in transit : 5598 57.08
Total 3,848.10 2,407.91

Cash at banks-savings accounts as at September 30, 2004 and 2003 amounting Baht 2,679.48 and 1,170.37
million including provident fund contribution of Baht 11.66 and 14.33 million.

Cash and cash equivalents increased from the previous year by Baht 1440.19 million. An increase in cash at
banks-saving and current accounts of head office resulted from the introduction period of implementing new
application software. The over-3 month-fixed deposit was presented in the short-term investment. item.
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As at September 30, 2004, cash in transit worth Baht 5598 million was composed of cheques, drafts, and
clearing cheques amounting Baht 5298 million and deposit in transit amount Baht 3 million.

3.2 Trade accounts receivable-net comprised

Unit: Million Baht

2004 2003

Private sector 151.98 13956
['ublic sector 109.29 167.85
Total 261.27 30741

Less : Allowance for doubtful accounts (59.68) (53.36)
Trode accounts receivable-net 201.59 254.05

Trade accounts receivable from public sectors in 2004 amounting Baht 109.29 million, compared with its in

2003 amounting Baht 167.85 million, decréased by Baht 5856 million (34.89 percent) as follows:

2004 2003 Increase (Decrease)
Public sector Million  Percentoge  Million  Percentage  Million Percentage
Baht Baht Baht

1. Ministry of Defence 571 522 873 520 (3.02) (34.59)
2. Ministry of Interior 990 9.06 69.66 4150 (59.76) (85.79)
3. Ministry of Education : 56.37 51.58 2351 1401 3286 13977
4 Ministry of University Affairs ) 1810 1078 (1810)  (10000)
5. Ministry of Public Health 5849 539 333 198 256 76.88
6. Prime Minister's office .68 0.62 3021 1800 (29.53) (97.75)
7. Other public sectors
state enterprises 30.74 28.13 1431 8§53 - 1643 114.81

Total 109.29 100.00 167.85 100.00 (58.56) (34.89)

3.3 Maferials and supplies comprised

Unit : Million Baht

2004 2003

Production supplies 3868 649
Office supplies - 29
Material supplies 151.10 153.75
Fuel & lubricants y : 0.02
Total 189.78 163.25

Materials and supplies amounting Baht 189.78 million and Baht 16325 million in 2004 and in 2003,
respectively represented the annual balance of physical inventory count. The difference, either higer or lower
than account balance, is recorded as “materials and supplies” account and “Materials and supplies for
adjustment and verification” account for verification, which is presented in other current liabilities.
(Additional information No. 3.12)
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3.4 Other current assefs comprised

Unit: Million Baht
2004 2003
Assets for adjustment and verification 90.29
Advances 283 402
Prepaid interest 0.01
Value-added tax refundables 097 98.07
Deferred input value-added tax 6561 3833
Tax and penalty 1.77 124
Accounts receivable-due to shortage of materials 183
Other receivables 2354 950
Total 185.02 152.99
3.5 Accounts receivable-employees comprised
Unit: Million Baht
2004 2003
Accounts receivable-cost of living 0.02 T
-housing 270 448
Total 2.72 452

3.6 long-term investments
The long-term investments represent investment in Eastern Water Resources Development and Man-
agement Public Co., Ltd. and Pathumthani Water Co., Ltd., as follows:
2004 2003

Million Boht Percentage Million Baht Percentage
The Eastern Water Resources Development

and Management Public Co. Ltd. 440,00 e 44000
The Pathumthani Water Co. Ltd. 55.10 5 55.10 5
Total 495.10 495.10

86 | sennwlstd 2547




3.7 Property, plant and equipment-nef comprised

2004
UnitMillion Baht
Cost Accumulated depreciation Net book
Oc 1,2008  Acquision Disposals Sep 30, 20040ct 1, 2003 Acquisifion Disposals Sep 30. 2004 volue
Land 81587 17.11 - £32.98 - - 83298
Buildings and
constructions 4206331 368596 13645 4561282 1050979 159103 6462 1203620 33576.62
Equipment 763973 58029 29637 792365 440486 65040 22847 482679 309686
Total 5051891 423336 43282 5436945 1491465 224143 293.09 16,862.99 37.506.46
2003
Unit: Million Baht
Cost Accumulated depreciation Net book
Oct 12002 Acquisiion  Dispesals Sep 30,2003 Oct 12002 Acquisifion  Disposals Sep 202003 valve
Land 776.17 4150 1.80 81587 - . B15.87
Buildings and
constructions 3852471 355773 1913 4206331 891330 160266 617 10509.79 3155352
Equipment 753703 22826 12556 763973 422034 30141 11689 440486 323487
Total 46,837.91 352749 14649 5051891 13,133.64 1904.07 123.06 14,914.65 35604.26

In the 2004 physical count of property, plant, and equipment, it was found that shortage of PPE
amounting Baht 87.2 million consisting of buildings and constructions--cost of Baht 83.46 million and accumu-
lated depreciation of Baht 34.03 million; and equipments--cost of Baht 13212 million and accumulated
depreciation of Baht 9435 million. It was recorded as a deduction in PPE presented in other current assets
in a category of an asset for verification. PWA’s committee was set on June 14, 2005 and is in process for
verification.

The cost of property, plant, and equipemt worth Baht 54.369.45 million could be classified by the souces
of acquisition as follows:

B Unit: Million Baht
Donation  Transferred Total

Acquisition and . and

by PWA  Privatization  Sanifation
Land 760.98 3777 3423 832.98
Buildings and construction 4397349 95727 682,07 4561283
Equipment 6,798.70 959.03 16591 792364
Total 51,533.17 1.954&7_ 882.21 54,369.45
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3.8 Construction in progress

39

In 2004, construction in progress worth Baht 245506 million mostly consisted of the under-construction
works of the expansion of water supply projects. The interest from PWA'’s bond worth Baht 1.78 million was
recorded as the cost of construction in progress.

In 2003, construction in progress worth Baht 3,172.21 million mostly consisted of the under-construction
works of the expansion of water supply projects. The interest from PWA's bond worth Baht 4.34 million and
PWA bond's fee were recorded as the cost of construction in progress.

Right of possession over government properfy-net comprised

Unit: Million Baht
Right of possession in 2004  Amorfization Net right of possession-net
Heod Provincial ~ Tokl in 2004 2004 2003
Office Office
Land 690 141.16 148.06 148.06 14855
Buildings and construction ~ 1.82 85234 85416 71344 14072 163.93
Total 872 99350 100222 71344 28878 31248

In 2004, there was a difference in right of possession over government property amounting Baht 3.09
million—cost of Baht 27.66 million and amortization of Baht 24.57 million. It was recorded as a deduction in right
on buildings and constructions, presented as other current assets, and verified by PWA's committee in note 3.7

3.10 Reimbursement fund for public ufility sector

According to the Ministry of Interior’s regulation concerning reimbursement fund for public utility
sector A.D.1997 and edition no. Il AD.1998, each public utility sector has to remit the fund Baht 100 million
within a time period set by the committee to serve the other sectors borrow without interest and repay in
a specified period of time. The sectors propose to borrow had to remit the fund more than 20 percent of total
amount they remited. If the fund is cancelled, it will return the whole remittance to the sector. In 2000, PWA
paid Baht 10 million. According to the Ministry of Interior's letter no. 0202.3/32803 dated August 20, 2004,
PWA deducted the management fee from the fund paid and finally recorded receivables amounting Baht
994 million presenting in other current assets.

3.11 Accrued expenses comprised

Unit: Million Baht

oy 2004 2003
Salaries, wages and remunerations 16242 22936
Interest payables 126,60 13159
Electricity 7167 1411
Raw water 104.44 136.06
Provident fund contribution 147 449
Other operating expenses 3323 1130
Total 499.83 52691
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3.12 Other current liabilifies comprised

Unit : Million Baht

2004 2003
Unrealized sales tax 1698 18,67
Liabilities of local authorities’ waterworks transferred 491 518
Other deposits 3603 2480
Arrest rewards 0.19 0.14
Payables-Revenue Department 28.06
Withholding taxes 059 733
Materials and supplies for adjustment and verification 1390 2412
Retention money 61.05 2506
Other payables 64.70 596
Total 226.41 111.26

Materials and supplies for adjustment and verification were deficit and surplus from 1998-2004

3.13 Customer's and employees’ deposits comprised

Unit : Million Baht
2004 2003
Customer deposits 665.86 574.86
Employee deposits 2117 . B77
Total 687.03 600.63

3.14 Provincial Waterworks Authority's bonds summarized as follows:

Unit : Million Baht
2004 2003
PWA's bonds of 1997, No. 1, maturing within 7 years : 850.00
PWA'’s bonds of 2000, No. 1, maturing within 9 years 1.000.00 1,000.00
PWA’s bonds of 2000, No. 2, maturing within 10 years 1,000.00 1,000.00
PWA’s bonds of 2000, No. 3, maturing within 7 years 1,000.00 1,000.00
PWA’s bonds of 2000, No. 4. maturing within 8 years 1.500.00 1,500.00
PWA's bonds of 2001, No. 1, maturing within 10 years 850,00 850.00
PWA’s bonds of 2001, No. 2, maturing within 10 years 1,000.00 1,00000
PWA's bonds of 2002, No. 1, maturing within 10 years 1.000.00 1.000.00
PWA's bonds of 2003, No. 1, maturing within 7 years 1.000.00 1.000.00
PWA'’s bonds of 2003, No. 2, maturing within 6 years 100000 1,000.00
PWA'’s bonds of 2003, No. 3, maturing within 10 years 1.500.00 1,800.00
 PWA’s bonds of 2003, No. 4, maturing within 9 years 1,000.00 1,000.00
Subtotal 12,150.00 13,000.00
Less: current portion paid in 1 year (850.00)
Total 12,150.00 12,150.00
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The purpose of bond issuance was investment. The underwriting fees were 0.50-1.00 percent of bonds
issued. The Ministry of Finance guaranteed both principal and interest of bonds issued in 2000-2003 No.l
and 2. Name of the bearer is written on every debenture bond. The bonds will be redeemed at the full
amount on the maturity date. The interest rate was between 2.677-7.573 percent per year.

The information of PWA’s bond is shown in detail 5.

315 CLJplIU' oomprisﬁ

Unit: Million Baht

2004 2003 Increase

Initial capital 220444 220444 -
Government budget 26,57540 2453821 203719
Surplus from donations - net 230964 206221 24743
Surplus from local authorities’ waterworks transferred 49450 49431 019
Surplus from concession 1852 1852 -
Total 31,602.50 29,317.69 2,284.81

An increase in government budget of Baht 2,037.19 million over the previous year comprised the
contribution for expanding water distribution system under the rural and community development projects.

The surplus from donations-net increased from the previous year by Baht 24743 million resuihng from
donations of water meters, buildings and constructions, and land. .

The surplus from local authorities’ waterworks transferred increased by Baht 0.19 million as a result of
waterworks transfer from the district government.

3.16 Deferred loss from using managed float foreign exchange rate system

From the government announcement on July 2,1997 of a change in foreign exchange system from basket
of currencies to managed float, PWA was responded for loss on foreign currency adﬁ:stmmt at the end of
year. It was recorded as deferred item and as an expense by the proportion of the average remaining lives
in accordance with the urgent announcement of the Ministry of Finance No. MOF.0529.2/W37520 dated
October 21, 1997 concerning the method of recording gain (loss) on foreign exchange rate of the state
enterprise.

The beginning balance amounting Baht 161.98 million, Baht 11.62 million is deferred to an expense in
this year. As a result, the ending balance was Baht 150.36 million.

3.17 Results of operation
The operating results for meyearmded2004md2(IBshmvedanetpmﬁtofBaht45582 million and
Baht 26048 million, respectively showing a better operating performance of Baht 195.34 million or 74.99

percent.

SEOWSTT 2547



2004 2003 Increase (decrease)
Million Baht Million Baht Million Bahi Percent

Operating revenues:

Water sales and service fees-net 835789 7456.95 900.94 12,08

Connection fees-net 284.94 25893 26.01 10,05

Total revenues 8.642.83 771588 926,95 12
Operating and administrative expenses (7.555.53) (6.964.70) 590.83 848
Income from operation 1,087.30 751.18 336.12 4475
Non-operating revenues 28495 406.81 (121.86) (29.96)
Non-operating expenses (9752) (40.71) 56,81 139.55
Income before interest 127473 111728 15745 1409
Interest paid (694.85) (737.14) (42.29) (5.74)
Income before bonus 579.88 380.14 199.74 5254
Bonus paid (124.06) (119.66) 440 368
Net profit 455.82 26048 195.34 7499

The incomes from water sales and services fee-net increased by Baht 900.94 million or 12.08% resulting from

an increase in a number of consumers.

The non-operation income decreased by Baht 121.86 million or 29.96 percent; as a result of a decrease in gain

on currency exchange.

The operating and administration expenses increased by Baht 590.83 million or 8.48 percent because of

increased materials and supplies used for water from private sector contracts.

The non-operating expenses increased by Baht 56.81 million or 139.55 percent because of an increase in loss

from disposals and other expenses.

Privatization Project

41

42

43

As at September 30, 2004, PWA has allowed private sectors to participate in 10 projects as follows:
Pathum thani-Rangsit Water Supply Project : PWA signed contract with Pathum Thani Water Supply Co.Ltd.
on August 31, 1995 under the private participation model of Build-Own-Operate-Transfer (BOOT) for a
period of 25 years. The produced water supply has been sold to PWA in bulk quantity since October 15,
1998. At the end of the contract, the facilities constructed by the investor will be transferred to PWA.
Ratchaburi-Samut Songkhram Water Supply Project : PWA signed contract with EGCOMTHARA Co.,Ltd.
on June 23, 1999 under the private participation model of Build-Own-Operate (BOO) for a period of 30
years. The produced water supply has been sold to PWA in bulk quantity since April 7, 2001. The ownership
of facilities constructed will be retained by the company when the contract ends. The construction was
completed in two parts as follows:

Part 1 - the construction of production system

Part 2 - the construction of sub-stations at Damneon Saduak Waterworks and Samut Songkhram.
Phuket Water Supply Project : PWA signed contract with Require Construction Co,Ltd on October 28,1999
under the private participation model of Build-Own-Operate (BOO) for a period of 10 years. The produced
water supply has been sold to PWA in bulk quantity since December 15, 2000.
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44 Sattahip Water Supply Project : PWA signed contract with Eastern Water Resource Development and
Management Public Co.Ltd. on July 28, 2000 under leasing contract for a period of 10 years. EAST WATER

will pay rent to PWA yearly with the rate specified at 7% of monthly water sales and service. The total rent
at the end of the contract should not be less than Baht 24.60 million. Any facilities constructed by EAST
WATER will belong to PWA after the contract ends such as distribution system and SCADA.

4.5 Nakhon Pathom-Samut Sakhon Water Supply Project : PWA signed contract with VKCS (Thailand) Co,Ltd.
on September 21, 2000 under the private participation model of Build -Own-Operate (BOO) for a period of
30 years. The ownership of the facilities constructed including land will be retained by the company when
the contract ends. In 2003, this construction project is in progress.

46 Nakorn Sawan Aok Water Supply Project : PWA signed contract with Nakornsawan Water Supply Co,, Ltd.
on November 7, 2000.

47 Chachoengsao Water Supply Project : PWA signed contract with Chachoengsao Water Supply Co.Ltd. on
November 9, 2000.

48 Bang pakong Water Supply Project : PWA signed contract with Bangpakong Water Supply Co.Ltd. on
November 9, 2000.

The contract agreement of No. 46, 47 and 4.8 projects are under the same model of Build- Own-
Operate-Transfer (BOOT). The contract period is 25 years. The companies will invest in the improvement
and expansion of production system and supply water to the consumers on behalf of PWA. The minimum
guarantee and water price to be charged from PWA is pre-specified in the contract. In case the quality of
water produced is below the agreed standard, the companies will pay a compensation to PWA at the rate
specified in the contract. B

49 Reverse Osmosis Water Production Project : This project will resolve water shortage of Koh Samui according
Agreement of Ministry dated December 28, 2004. PWA signed a 15-year contract from 2005-2020 with
Eastern Water Resource Developmnet and Management Public Co., Ltd. on July 7, 2004. The water supply
was purchased on May 12, 2005

4.10 Phanatnikom and Banboeng Water Supply Project : PWA signed a 15-year contract from 2005-2020 with
Industrial Water Resource Management Co., Ltd. on September 10, 2004. The water supply of Phanatnikom
and Banboeng was purchased on December 16, 2004 and January 7, 2005.

Contingent Liabilities

51 As at May 19, 2005, Provincial Waterworks Authority involved 19 legal cases amounting Baht 139.26 million

as follows:

1. The 9 legal cases of hire contact amounting Baht 131.65 million are in consideration of Court of
supreme, Court of Appeal. and Court of Admin and Court of Central abour.

2. The 4 legal cases of unfair provisions of the contracts to a fine penalty amounting Baht 3.22 million
are in consideration of Court of Central Admin.

3. The 2 legal cases of the expansion of construction amounting Baht 3.12 million are in consideration
of Court of Admin.
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52

53

54

4. The 4 legal cases of the infringe amounting Baht 1.27 million are in consideration of Court of Appeal,
court of admin and Court of first instance.

An argument between PWA and the Pathum Thani Water Co.Ltd. in an additional payment as follows:
52.1 Referring to the contract between PWA and the Pathum Thani water Co.Ltd. as at August 31, 1995.
The Pathum Thani Water Co., Ltd. has been allowed to produce, distribute water to PWA. The contract
defined water tariff per unit on the settlement date. The water tariff per unit will annually be adjusted on
January 1. However, The Pathum Thani Water Co., Ltd. tariff for the first time on January 1, 1999 if the
operation had begun before January 1, 1998.

The argument concerning the additional payment of water sale. The Pathum Thani Water Co.Ltd. has
distributed water to PWA since October 15, 1998 and adjusted water tariff from 7.89 Baht per unit to Baht
8.68 per unit since January 1, 1999. PWA did not accept the new tariff and argued that the Phatum Thani
Co. Ltd. should have adjusted the water tariff since January 1, 2000 because the distribution began after
January 1, 1998, This argument has been considered by an arbitrator.

5.22 Pathumthani Water Co. Ltd. has designed and constructed water distribution system amounting Baht
796 million (excluding VAT) in the contract. From the installation, it was found that the construction has
valued only Baht 59841 million; however, PWA has notified the company to continue their works until full
amounts in the contract. But the company remarked that their works has already completed. The different
amount is an error from PWA calculated the valued of this project is not clear. PWA has brought this
argument into the considering by an arbitrator.

The argument between Mr. Amnaj Chaisuwan; and PWA and Pathumthani Water Co., Ltd. incurred. PWA
and Pathumthani Water Co,, Ltd. signed a contract to produce and supply water. The company constructed
water filter and other constructions near the land of Mr. Amnaj, in which influenced the enviroment and
sanitation. A fine amounting Baht 64.47 million and interest of 7.5 percent per annum until the full amount
will be paid might be paid. This argument has been considered by an arbitrator.

Provincial Waterworks Authority Act AD, 1979 section 29 is provided that construction and mainte-

nance of production, delivery, and distribution of water supply gives benefit to employees to possess such
intangibles assets and section 29 paragraph 3 for operation. Damage to the owner of intangible assets is
fined from PWA; otherwise, a consideration of an arbitrator is required.
The argument between PWA and Thai Water Co. Ltd. concerned rental and fee on land. PWA signed a
contract with Thai Water Co, Ltd. to produce water supply in Nakorn Prathom and Samut-Prakarn
province. On September 21, 2000, the company requested PWA to pay the rental and fee on land. The
expenses incurred in production and distribution construction was cited in PWA's contract no. 6.1.2. This
argument has been considered by an arbitrator.

6 Transformation progress of PWA tfo Public Co., Lid.

1. As at August 20, 2002, the Cabinet approved resolution State Enterprise Policy Office conference
No.3/2545 dated July 31,2002 to bring a State Enterprise register and distribute stock in Stock of Exchange.
PWA plans to prepare register and distribute stock in Stock of Exchange within second half of year 2004.
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2. As at May 29, 2003, Board of PWA approved resolution conference No5 /2546 in hiring consulting
firms to analyse transformation of PWA within the specified time period and requesting the exception of
state regulation affecting PWA's operation. PWA proposed such exception to the cabinet to consider.

3. As at January 8, 2004, Ministry of Finance by State Enterprise Policy Office invited the related
State Enterprise conference of State Enterprise transformation. PWA was arranged to transform to be public
company limited within 2005.

4. PWA signed a contact of hiring consultants for PWA transformation named 123/2546 at December
11.2003. They consisted of Management Solution International Ltd. (main consultant), Deloitte Touche
Tohmatsu Jaiyos Ltd.. Deloitte Touche Tohmatsu Corporate Reconstructering Ltd, White and Case
(Thailand) Ltd.. and Down Leauk Communication Ltd., The consulting operation began on January 5, 2004
in a time period of 400 days and ends on February 7, 2005. Such contract was renewed to December 31, 2005
because of many uncompleted activities as public hearing .

Provident fund contribution

Provincial Waterworks Authorty established provident fund contribution as section 36 of Provincial
Waterworks Authority Act. AD.1979 for retirement in accordance with the regulation of Provincial Water-
works Authority with provindent fund contribution AD.1980 and stipulated to disburse 10 percent of
salaries and wages.

Details of Assets, Liabilities and Fund are as follows:

Unit: Million Baht
P 2004 2003
Assets
Current Assets
Cash at banks 11.66 1433
Accrued contribution receivable 109.13 8535
Accrued interest receivable 001 001
Total current assets 12079 9969
Account receivable-employees 272 452
Account receivable-employees to transferring to doubtful 0.14 0.17
Total assets ' 123.65 104.38
Liabilities and Fund
Other accounts payable
Provident fund payable . 260 424
Accrued Provident fund contribution 1.00 449
Total liabilites 3.60 873
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NOTES TO ANANCIAL STATEMENTS

Fund
Balance at the beginning of year
Add Received from PWA 10%
Received to complete the commitment
Adjusting during the year
Less Interim payment
Converse the record of received
Total fund
Add Revenues over expenditure
Total Liabilities and Fund
Commitment payable

95,62 91.61
583 1029
137

2381 "
(5.27) (7.09)
(0.56)

11999 9562
0.07 003
123,66 104.38
119.99 95.62

As at September 30, 2004 and 2003, PWA had committed for employees totalling Baht 119.99 million
and Baht 9562 million respectively, presenting in long-term liability; and 2 retired employees amounting
Baht 0.92 million and 6 ones amounting Baht 4.15 million. presenting in current liability as a category of

accrued fund contribution.
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