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PWA Chairman Message

2 003 was the year that we, PWA, should be proud of since it marked the 25t anniversary of
our dedicated services in the sector of piped potable water supply for the interests of the state
and the well-being of Thai people residing in all urban areas of the country outside Bangkok, Nonthaburi,

and Samut Prakarn.

We have also seen significant changes in our business processes as well as organizational structure since
October 1, 2002, leading to more efficient operation of PWA. We have continued to adopt our service culture
which places our “customers” in high regard, by delegating more autonomy to the branch managers. We managed
to earn higher profit year-on-year and was able to achieve the government benchmark for the disbursement of

annual budget too.

| would like to take this opportunity to thank all the management and the staff of PWA for their devoted

effort to establish PWA as a respectable and reliable state enterprise for Thai people, and as chairman, | am very

- proud of your success on this 25t anniversary occasion. : =

(@

[ T Y )
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PWA Caretaker Governor Message

A nother great step was made by PWA last year in upgrading our operational and service standards
in the sector of drinking water supply for Thai people in both urban cities and remote rural
communities. This proves our determination to establish ourselves as a true “water utility for people” in that not

only “piped” water but “hearted” water from our staff is also rendered to our customers.

As a part of PWA, our staff are very proud to play the role of a “socially commercial organization” with
capability to fulfill the ever-increasing demand for potable water. Our staff in all the 227 waterworks across the
country have adopted new attitudes towards our customers in line with a private business style in which every
customer is regarded as a “very important customer”. We continued to improve our product and were able to
declare 13 more waterworks with safe water from taps, making a total number of 46 waterworks with such safe
water at the end of 2003. Several investment projects were implemented to speed up accessibility to clean water
supply by Thai people, leading to their better health and living standards.

sy

In 2003, under administration of the former governor (Dr. Wanchai Ghooprasert), PWA was able t N
rofit than that in the preceding year, despite unch_a_n.ged ri ]

staff. Additionally, switching of foreig

11 06/10/2004, 10:32
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PWA Organization Chart 2003
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PWA Board of Directors 2003
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Mr. Sermsak Pongpanit

PWA Chairman

Age 57

Qualification :

e B.S. (Hon.) Political Science, Thammasat University
LL.B. Thammasat University

°
M e M.A. Political Science, Thammasat University : ﬁ
_—— = . e Diploma in the National Defence Course Class 39, »

Pl =

. The National Defence College of Thailan

i, E— -
E-':"  Position : Permanent Secretary for Interior, Minis

’ Position : Per ecretar ‘ a
_v_u# Lrs =

s i ~e-

N
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Mr. Sawang Srisarkun

PWA Committee (6 June 2003 - 30 September 2003)

Age 58

Qualification :

e B.A. Political Science, Thammasat University

e M.A. Public Administration, National Institute of Development Administration (NIDA)

Position : Director General of Public Works and Town & Country Planning Department,
Ministry of Interior
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Dr. Borwornsak Uwanno
PWA Committee
Age 49
Qualification :
e LL.B. (Hon.), Chulalongkorn University
e Thai Barrister-at-Law, Institute of Legal Education, Thai Bar Association
e —— : e Advanced Certificate, University of Paris, France
Advanced Certificate in Public Laws, U iversi @
Doctor de 3 Cycle (Droit Publi i
~ University de Paris X (
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Air Chief Marshal Nopporn Chandawanich

PWA Independent Committee

Age 60

Qualification :

e Royal Thai Air Force Academy, Class 9

e M.S. (Mechanical Engineering), Michiganstate University, U.S.A.

e Ph.D. (Mechanical Engineering), Michiganstate University, U.S.A.

@ e Chief of Staff School, Class 59 — = @

—= Aj College, Class 24 —— ' - -

Diploma National Defen

he Natio ~a (
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Mr. Rawat Chamchalerm

PWA Committee (Representative from Office of the Attorney General)

Age 58

Qualification :

e LL.B., Thammasat University

e Thai Barrister-at-Law, Institute of Legal Education, Thai Bar Association
e LL.M., Chulalongkorn University

e Diploma in the National Defence Course Class 1,

, The National Defence College of Thailand (NDC) . : =
@ — : Position . Attorney General, Office of the Attorney Genera
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e Master of Science in Operation Research 3710 Florida Institute of Technology
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Mr. Somnuk Kyavatanakij

PWA Independent Committee

Age 42

Qualification :

e B. Engineering, Chulalongkorn University
e Master of Science in Operation Research, Florida Institute of Technology
Position : President of Tong Hua Communications Public Company Limited
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Dr. Wanchai Ghooprasert
Governor
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Director,
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[ DTS [T ||

Annual Report 2003 : Provincial Waterworks Authority 3.
A Public Water Utility in the Heart of the Thai People @

4. @nuufuamsmna 3

. WIELEN PAS
3895 I1mMIma 3
Mr. Chaweng Chusri
Deputy Governor Area 3
wiwilse 9@ fadam
RVl
dhuawienmInia 3
Mr. Prasong Nimwattana
Director,
Administration Department Area 3
. WIBNWAT 213501
Ho1wums
wnudsziae 1
T3
Mr. Montree Areerat
Director, Regional Office 1
Chon Buri
. wig Wend yasawna
Howuns
wnaudsziiie 8
QUG
Mr. Supat Boonrattanakul
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Deputy Governor Area 5
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Mr. Sukhon Sittilertpisal
Director,
Administration Department Area 5
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Miss Chusri Chalongchaiyasith
Director, Regional Office 4
Surat Thani
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U
Mr. Winai Nattasart

~ Director, Regional Office 5
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Mr. Preecha Ukachoke
Assistant Governor
(Corporate Affairs)
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Miss Orapin Assavanig
Director,

Planning Department
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Dr. Kanlaya Reuksuppasompon
Director,

Training Department
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Miss Chantira Chulothok
Director,
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Mr. Ekasak Ittisith
Director,
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aaidulusov 4 U
Highlights of The Past 4 Years

mmuﬁlmuﬂ Lllﬂ uﬂquﬂiwmm (3181 1,662,863 1,745,762 1,853,467 1,967,292
No. of gonneo’rlons at year end
2. 1BuuNan @1 au.a.) 669 704 740 778
Water eroduced (million cu.m.)
3. 1Buutihuanane @u au.a) 639 674 71 750
Water qlis’rribu’red (million cu.m.)
4. Ysunouhenving @ u au.a) 434 474 515 550
Water sgld (million cu.m.)
5. Ysunanh o eluszuuang @) 31.95 29.61 27.52 26.60
Distribution loss (%)
6. 9ela @uum) 6,148 6.856 7.499 8,122
Total income (million Baht)
7. Anldane @uum) 3,787 3,929 4,062 4,677
Total expenses (million Baht)
8. EBITD/S\ 2,361 2,927 3,437 3,445
9. panilane 1,080 1,056 1,048 737
In’rerles’r paid and commitment charges
10, AL au97AN 1,775 1.934 2,112 2,328
@ Depreciation and amortization = e @
1. finle v8 @anw @ 494) ©3) 277 380 —

Net profit (loss) (million Baht)

. WD EULY) Equity (million Baht) 20,584 22,539 25,489 28 039
15. taensane “9pu  @Iuumn) 42 7.18 64 |

Social welfare water (million Baht)

17. nsdszniAiiunindszihaula i
Waterworks with Drinkable-water-from-taps (no.)
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s1Eams 2543/2000 2544/2001 2545/2002 2546/2003

408 lufinngtszifiu
no evaluation

19. Namiﬂi:Lﬁummﬁqwa'lwmgﬂﬁh 417 3.66
Customer Satisfaction Rating
(1 = AN, 5 = AN @i ania A
(1 = very poor, 5 = much better) better-much better  normal-better better-much better

20. watlsziiulnamnznssunisUsziiiung 413 419 4.48 4.60
597 mia Inensensan1snas
Performonce Evaluation by Finance Ministry
(1 = AUIN, 5 = ATULIN)
(1 = very poor, 5 = much better)

EUAL-PALLIN) (A UAU-AALLIN)
better-much better better-much better better-much better

EAU-AAULIN)  (AUAU-AUAULIN)
better-much better

21. G‘hmuwﬁfmqumuqﬂ%w (A1) 6,709 6,292 6,139 5,990
Number of personnel .
22. 791 uszvinyAansraidin 1,000 98 40 3.6 3.3 2.9
Number of personnel per 1,000 connections
23, 37U nnulsvih 224 224 225 227
Number of waterworks
e 4 N

swla @doneg mls (anu)

dounima @wuin)

Uaonsus:U

| U2543 | U2544 | 02545 | 02546
Wswli W Avlgsne ,O’ dls-aanu

goIBUAINUIEN@WUS:INNTASIMS
U 2543 @uum)

JolduavnuUIENMUUS:INNTAsoNs

aun$wd nu na:niiau
gaomsus:hdounima (@uuin)

auun

U 2543 U 2544 U 2545 U 2546

W aunsws L W vidau

JouaonuuenaIuus:inniason1s
U 2544 @wum)

4%

961 ‘gus:1idwu@aINs (@u)
dowTdth 1,000 18

2545 2546

2013UaNUIEN@IWUSANNTASINIS
U 2545 (@wuum)

U 2546 (Gwum Q TnsunsusuUsvuenes:uuds:Un

Improvement and expansion of existing waterworks

Insunsusuuspiomsus:uimendunissuleu
Improvement of acquired local waterworks

Tasumisrie $vna:usuUsuUs:Usuun
Construction of new waterworks

Insvmsowrsuenendwiined
Expension of distribution networks

vudruidod
Water source development
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As at September, 2003

Songkhram  Waterworks

(Build-Own Operate)

(2001 - 2031)

. Capacity expansion for Pathum 4,300 25 yrs. Contract awarded to Pathumthani Water
Thani-Rangsit Waterworks (1998 - 2023)|  Co., Ltd. on August 31, 1995, and the
(Build-Own-Operate-Transfer) commercial operation date started on

October 16, 1998. Contract has been
complied.

. Unaccounted-for-Water 975 5 yrs. Contract awarded to Thames Water
Reduction  Management (1999 - 2004)| International Co., Ltd. on June 3, 1999.
Contract for Pathum Thani- Initial loss of 60% has been reduced to
Rangsit Waterworks 22.34%.

. Capacity expansion for Samut 650 30 yrs. Contract awarded to Egcomthara Co., Ltd.

on June 23, 1999, and the commercial
operation date started on April 7, 2001.

The contract has been complied.

. Capacity expansion for Phuket

Waterworks (Build-Own-

Operate)

10 yrs.
(2000 - 2010)

Contract awarded to Require Construction
Co., Ltd. on October 28, 1999, and the
commercial operation date started on
December 15, 2000. The contract has

been complied.

. Lease contract for Sattahip

Waterworks

10 yrs.
(2000 - 2010)

Contract awarded to East Water Plc., Ltd.
on July 28, 2000. The contract has been

complied.

06/10/2004, 10:17
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Chachoengsao Waterworks
(Build-Own-Operate-Transfer)

6. Capacity expansion for water- 8,375 30 yrs. Contract awarded to VKCS Co., Ltd. on
works in Nakhon Pathom and (2004 - 2034)  September 21, 2000. Pre-operation date
Samut Sakhon provinces by January, 2004 has been mutually
(Build-Own-Operate) scheduled for.

7. Capacity expansion for Nakhon 450 25 yrs. Contract awarded to Nakhon Sawan Water
Sawan Waterworks (2003 - 2028)  Co., Ltd. on November 7, 2000. Manage-
(Build-Own-Operate-Transfer) ment period started on March 6, 2001 and

commercial operation date started on
March 1, 2003. The contract has been
complied.

8. Capacity expansion for 677 25 yrs. Contract awarded to Chachoengsao Water

(2003 - 2028)

Co., Ltd. on November 9, 2000. Manage-
ment period started on March 8, 2001

and commercial operation date started on

April 1, 2003. The contract has been |

complied.

. Capacity expansion for Bang
Pakong Waterworks
(Build-Own-Operate-Transfer)

§aB°"aak«j p.36-39

25 yrs.
(2003 - 2028)

Contract awarded to Bang Pakong Water
Co., Ltd. on November 9, 2000. Manage-
ment period started on March 8, 2001 and
commercial operation date started on April

1, 2003. The contract has been complied.

06/10/2004, 10:17
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2.2 Examination was conducted regularly by the
Board to ensure that no directors were involved in any
procurement process of PWA, and

2.3 Proper measures were taken to prevent any

conflict of interests.

3. Meeting Attendance of the Directors

The attendance was found satisfactory.
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Audit Committee Report

The Audit Committee, comprising the following members :

1. Mr. Rawat Chamchalerm Chairman
2. Mr. Theera Pitagpravej Member
3. Mrs. Pallapa Ruangrong Member

with the Director of the Office of Internal Auditors, serving as its ex-officio secretary, has performed its functions and

duties in accordance with the cabinet’s guidelines and the Board’s order as follows.

The Committee has convened 4 meetings to discuss the following matters :

1. Checking of the financial statements for quarters 3-4/2002 and 1-3/2003. The documents are found to be
complete, correct, reliable, and in compliance with generally accepted accounting standards. Besides, the following
recommendations of the Committee have been given to PWA :

1.1 Implementation plan for the annual budget should be prepared.
1.2 Accurate forecast of the operating result of the forthcoming quarter should be made by the end of each quarter
to facilitate effective implementation planning by the executives.

2. Checking of auditing reports prepared by the Office of Internal Auditors for quarters 4/2002 and 1-3/2003. In
general, most departments are reported to exercise good internal control with only a few exceptions. Besides, the
Committee has given PWA the following suggestions :

2.1 Preventive auditing, rather than faultfinding, should be emphasized. Rules and regulations repeatedly violated
or non-complied should be reviewed and, if deemed necessary, revised.

2.2 Government policy should be sought for regarding business competition by ex-customers of PWA using high
volume of raw water from the same source as PWA’s.

2.3 Regarding incorrect categorisation of customers resulting in undercharge of water bills, the following measures

- should be taken by PWA : i e e @

categories S_h d be reviewed gnd corrected reg
2.3 In case of undercharge 'na.lmlent_fo‘l'l.'h fall should be requested from

i" on __:.:" 1SIDIE =SS M L
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2. Raw water risks

As a consequence of recent droughts, some
waterworks of PWA had to go very far away to bring
raw water through long transmission pipelines and quite
often had to provide vast land for raw water storage for
use in dry seasons. There had been some events that
people dwelling upstream did not allow PWA to take away
raw water from the sources in their villages for the benefit
of their neighbours downstream. Worsened quality of

raw water also imposed higher expenses for its treatment.

3. Technology risks

In order to keep up with increased work loads,
PWA had to develop its working process. The introduc-
tion of computers to substitute some manual work
resulted in considerable expenses at initial stage

apart from training needs of the staff involved.

4. Inventory risks —
In some r al

06/10/2004, 10:41
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70%, due to the beginning recognition of minimum guarantee
revenue from the 3 waterworks concessions (namely Bang
Pakong, Chachoengsao and Nakhon Sawan) as well as the
112% sales increase in Sattahip waterworks.

- Sales of drinking water amount to Baht 14.07
million, decreasing Baht 4.76 million or 25% down, owing to
1,000 drinking water vending machines for community have
been under the delivery process to the Ministry of Interior, and
this transaction, approximately Baht 80 million, would be
realized within the first quarter of 2004.

- Service income amounts to Baht 114.08
million, increasing Baht 106.78 million owing to the revenue
recognition of the non revenue water project of 3 waterworks
concessions which aimed at water loss reduction of those water
distribution networks.

- Interest income and others amount to Baht
74.69 million, slightly increased by Baht 0.4 1 million, repre-
senting an average yield of 4% from the short term fund

management.

se of the
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construction completion i.e. Chachoengsao raw water pipeline

and raw water reservoir project.

1.3 Operating performance summary

In 2003, the Company and its subsidiaries had
the consolidated net profit of Baht 352.51 million, increased
Baht 26.69 million or 8% from those of 2002, mainly resulted
from the raw water sales increase approximately 119%, which
brought East Water’s net profit before including of subsidiaries’
gain/loss to Baht 366.73 million or approximately 10% growth.
The performance from tap water business, Universal Utilities,
has been significantly improved in net profit of Baht 15.01
million or 138% growth rate. However, the loss from subsidia-
ries, Global Water and Eastern Hobas Pipes, were taken into
accounts of Baht 16.86 million and Baht 12.37 million, due to
the postponement of selling water vending machine and the
pre-operating expenses of Eastern Hobas Pipes, respectively
as aforementioned reasons.

2003
56.5

2002
61.4

Highlight financial ratios

- Gross margin
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the liabilities amounting to Baht 3,129.21 million, increasing
Baht 125.16 million or 4% up due to the increase of debt
drawdown of Eastern Hobas Pipes. In addition, 70% of the
liabilities represents the 5-year debenture of East Water,
which is under the fund raising process to redeem the matured
debenture in July 2004 as well as to reserve for the new

investment opportunities.

2.3 Equity
Total equity of the Group as of 30 September
2003 amounting to Baht 3,346.92 million, increasing Baht
156.72 million or 5% up from those of the previous year,
mainly due to the offset between the 2003 net profit amounting
to Baht 352.51 million and 2002 dividend payment in 2003.

3. Cash flows

As at September 30, 2003, the ending balance of
cash and cash equivalent (excluding short-term investment)
was Baht 106.92 million. The net cash decreased Baht 44.19

million from the brought forward figure. The %

and uses of funds are as folloy

= w t |vit|es "

400, 38 million cause d from 2003 net |
—a~ i =

sUCh as

assets ¢
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AUDITOR’S REPORT

To The Board of Directors.

Provincial Waterworks Authority (PWA)

The State Audit Office has audited the balance sheets of the Provincial Waterworks Authority as at September 30, 2003, 2002 and the
related statements of income and the statements of changes in Shareholder’s Equity and the statements of cash flows for the years then ended. The
management of the Provincial Waterworks Authority is responsible for correctness and completeness of the information presented in these
financial statements. The State Audit Office’s responsibility is to express an opinion on these financial statement based on the State Audit Office’s audit.

The State Audit Office conducted the audit in accordance with generally accepted auditing standards. Those standards require that the
State Audit Office plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. The State Audit Office believes that the audits provide a reasonable basis for the State Audit Office’s opinion.

Pursuant to Notes 2.3 and 3.6, the Provincial Waterworks Authority has an investment in Pathumthani Water Co., Ltd. of Baht 55.10
million. The financial positions of Pathumthani Water Co., Ltd. from the years 1998 to 2003 showed a continuing net loss and deficits. Since the
year 2000, its operating results showed deficits resulting in capital deficiency. As at December 31, 2003 and 2002, its capital deficiency was
Baht 975.79 million and Baht 794.92 million respectively. In this circumstance, the Provincial Waterworks Authority did not disclose the
temporary decline in the value of the investment in the Notes to Financial Statements and did not record any provision for the decline in the value

of the investment in the financial statements for the years ended September 30, 2003 and 2002 in accordance the accounting framework. This

o - results in an overstatement of its assets of Baht 55.10 million and understatement of the deficits by the same amount. __%__

@ . - Pursuant to Notes 2.8.2 and 3.17, the Provincial Waterworks Authority recognized ign exchange system
0 mana -- 2d transaction and amortized as an expense over the remain period : h the reg
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PROVINCIAL WATERWORKS AUTHORITY
BALANCE SHEETS
AS OF SEPTEMBER 30, 2003 AND 2002

%%28 © UIN Unit : Baht

“unswe ASSETS
“uniwdvawinu CURRENT ASSETS
Su auaztudin 00umMIEn Cash in hand and at financial institution 3.1 2,425,770,221.06 1,433,172,373.89
ﬁuamuiw: °~'u Short-term investment 3.1 152,215,629.45 752,176,575.13
grnildini1- v Accounts receivable-net 21,32 254,051,000.36 232,931,757.40
eldesy Accrued receivable 3,717,246.05 5,910,5671.73
i Qﬂx‘imﬁa Materials and supplies 22,33 163,248,576.76 187,508,108.33
TMARRILATT SR INSEARMS Work in progress 2.10.2 12,654,662.25 12,260,592.31
Ruansidna 319 Construction advances 275,872,280.16 211,576,111.88
“wniwdnwioudu Other current assets 3.4 152,986,577.81 210,559,743.15
W unwdnywiou Total current assets 3,440,516,193.90 3,046,095,833.82
gnuffﬁurjwﬁmm ACCOUNTS RECEIVABLE-EMPLOYEES 35 4,522,498.86 7,065,745.00
L’Euamm:ﬂ:ma LONG-TERM INVESTMENT 2.3,3.6 495,100,000.00 495,100,000.00
@ fian mmsua:qﬂnmf— q‘ﬂ% PROPERTY, PLANT AND EQUIPMENT-NET  2.4,25,3.7 35,604,264,588.72 33,704,285,025.09 @
“uniwdszwinnie 9 CONSTRUCTION IN PROGRESS 26,2.7,38 3,172,214,050.18 3,512,146,285.52
 “rmsliusloilufinod a- n% RIGHT OF POSSESSION OVER GOVERNMENT
PROPERTY-NET 29,39 312,478,972.90 366,385,198.84
Hu anunasnunasasing MiLem REIMBURSEMENT FUND FOR PUBLIC
'lﬁ'liﬂéﬂlﬂﬂ UTILITY PROJECT 3.10 10,000,000.00 10,000,000.00
Auﬂ%'wsjﬁu OTHER ASSETS 223,873.78 544,920.41

3w wniwd TOTAL ASSETS 43,039,320,178.34 41,141,623,008.68
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PROVINCIAL WATERWORKS AUTHORITY
BALANCE SHEETS

AS OF SEPTEMBER 30, 2003 AND 2002 \
¥w8 . UIN Unit . Baht

Wik wUAz WUDIN

LIABILITIES AND EQUITY

ﬂi{'“um;mﬁﬂu CURRENT LIABILITIES
L{fwﬁmsﬁw Accounts payable 492,201,274.97 589,099,737.96
flfideine Accrued expenses 3.11 526,906,554.61 314,667,706.36
Bulust pssumauazwinaweaing Accrued bonus to board of directors
and employees 1,382,211.00 1,059,129.92
Gusudemihiaasiuaznme Connection fees received in advances 2.10.2 168,138,233.45 118,448,208.35
"mmawi{“m:u:m’aﬁﬁaﬁmum Current portion of long-term liabilities
frszmalunited 3.14,3.15 850,000,000.00 3,893,500,798.27
V\i{‘auﬂym"muau Other current liabilities 3.12 111,262,686.65 94,255,030.55
ﬁwfi“wquﬁuuﬁu Total current liabilities 2,149,890,960.68 5,011,030,611.41
Lﬁmffﬂamu Hm\ugm%w ACCOUNTS PAYABLE-PROVIDENT FUND 4,244,431.00 6,663,708.00
Gutlsrumslfhuaz@udssiudminnmw  CUSTOMERS AND EMPLOYEES® DEPOSITS 313 600,625,505.80 536,366,207.45
= = L’Euﬁﬁmw:ma LONG-TERM LIABILITIES 3.14 = 1,806,484,992.47

@ = Wusiasnslszth wmpiina
— Wy .
T Lo ini %
— .
T

'umnumnmslfa:uuuamﬂéuu
BAuaniLuasLmIeMInalLd
manw = uivlilddn
W MBINU

Ui waz "JWIJENY!%

PWA’S BONDS
PROVIDENT FUND CONTRIBUTION
TOTAL LIABILITIES
EQUITY
Capital
Deferred loss from using managed float-
foreign exchange rate system

Unappropriated retained earnings

TOTAL EQUITY
TOTAL LIABILITIES AND EQUITY

2.8.2,3.17

12,150,000,000.00
95,616,175.00

8,200,000,000.00
91,611,180.00

15,000,377,072.48
29,317,693,976.73

(161,977,292.66)
(1,116,773,578.21)

15,652,156,699.33
26,959,094,931.77

(173,601,411.94)
(1,296,027,210.48)

28,038,943,105.86

25,489,466,309.35

43,039,320,178.34

41,141,623,008.68
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PROVINCIAL WATERWORKS AUTHORITY
STATEMENTS OF INCOME
FOR THE YEARS ENDED SEPTEMBER 30, 2003 AND 2002
WY UIN Unit : Baht

neldnnmsaniiunm (Moazidoa 1) Operating revenues  (Details 1)

eldnnmssmheiuszims- NG Water sales and service fees-net 2.10.1 7,456,952,228.80 6,891,329,368.73

meldenadauaznaria- N Connection fees-net 2.10.2 258,933,156.37 234,089,829.22

Tungldnnmaifinanu- ’“n'fi Total operating revenues-net 7,715,885,385.17 7,125,419,197.95
fldialuwnsaiiwannuacutnng Operating and administrative expenses

(waziBua 2) (Details 2) (6,964,704,803.29)  (6,143,190,288.32)
mlsnnmyenifinann Operating income 751,180,581.88 982,228,909.63
wldRliRoarumseniines Non-operating income

(nwazidoa 3) (Details 3) 2.10.3-2.10.6 406,811,423.89 373,387,384.97
o9 LA Aumssfiwnn Non-operating expenses

(Muszdua 4) (Details 4) (40,706,941.56) (30,773,380.24)
mlsnmssifinnudenaanioig Operating income before interest 1,117,285,064.21 1,324,842,914.36
oy Interest paid and commitment charges (737,146,301.21)  (1,047,683,285.45)
mls ‘Yl‘ﬁ‘ Net profit 380,138,763.00 277,159,628.91
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PROVINCIAL WATERWORKS AUTHORITY
STATEMENTS OF RETAINED EARNINGS

FOR THE YEARS ENDED SEPTEMBER 30, 2003 AND 2002 ,
“18 . UIN Unit : Baht

nanu ¢ wivldldan sdwne Unappropriated retained earnings at the beginning
rigualiuyys of year (972,384,303.78)  (1,021,292,839.44)
g utludaRananaigrfuanlassns  Adjusting : Construction in progress
JzWinane 9 6 (600,802,535.61)  (488,952,351.31)
(1,573,186,839.39)  (1,510,245,190.75)
$in m'ls (1anw)  noiszad Less : Net profit (loss) for the year 277,159,628.91 (62,941,648.64)
MaNK ¢ wialylédn srannaa Unappropriated retained earnings at the end of year (1,296,027,210.48)  (1,573,186,839.39)

°“a$B'U p.56-66
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PROVINCIAL WATERWORKS AUTHORITY
STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED SEPTEMBER 30, 2003 AND 2002 ,
“w8 © UIN Unit . Baht

N3zl Wi ANNINTINAURBINN Cash flows from Operating Activities

s q'ﬂ% Net profit (loss) 380,138,763.00 277,159,628.91

emIlsunsenumls Euln a3y (31w)  Adjustment of net income to cash received (paid)

NNAINTINANARNB from operating activities :
suaumm Depreciation 2,278,506,749.53  2,085,968,322.86
“ynslislomiluiingl qdede Amortization 49,952,398.10 26,388,957.43

Wil ANIENCREE)) Wt

da unsndszniede Hadudnldine

aaliudpanthaiie adudldine

Gutznunanudungle

mbnnmaudasmiiuaneadszing

mﬂnumnmﬂfﬁzuumeﬂﬁ'uuﬁumw
R TELEER LN

m@wgumnmﬁhﬂmm‘u“n?wﬁnm

mlsnamenfiununewnaidasuutas

TuFununyudon
&, % 2 &
gnwiseuL AL
SR
Neldiesy (Wadn) aasd
. a2 X
7 QAIMAa (UTU) 8as
a & . o A A &
NUAAAIUAINTIBTEATIALIAUMNST (WNNAW)
EIEN
A o ¢ a A a &
UMWEnIWIBUEU (1NUTK) AARY
v & Y
ERVATS R PR
O T s
fldinpieing (anad) iadn
Sulud nssumauazwiinaudeing
s X
(ROR4) L3R
NN - e
HUIUEWAIIAAAAILAZ I LN
S — A 5
W unyuIEuan (8059) LN
$neluth nITuMUATWINIG

% @ ‘ﬂ%vl,ﬁu'mnﬁanﬁuﬁ'nﬁmm

Doubtful accounts
Transferred construction in progress to expense
Transferred construction advances to expense
Transferred retention to revenue
Profit on foreign exchange rate
Deferred loss from using managed float

foreign exchange rate system

Loss on disposal of assets

Net income from operating before changes in working capital

Increase in accounts receivable
Decrease (increase) in accrued income
Decrease (increase) in materials and supplies

Decrease (increase) in work in progress

Decrease (increase) in other current assets

Decrease in accounts payable

Increase (decrease) in accrued expenses

Increase (decrease) in accrued bonus to board of
directors and employees

Increase in connection fees received in advances

Increase (decrease) in other current liabilities

Bonus to board of directors and employees

Net cash from operating activities

1,026,712.82
43,225,199.92

(141,188,316.17)

11,624,119.28
25,912,367.37

(871,781.79)
14,366,084.62
2,845,692.07

(1,941,000.99)

(132,297,142.32)

11,942,894.94
19,201,112.59

2,649,197,993.85

(22,127,585.78)
2,193,325.68
24,259,531.57

(394,069.94)
57,531,359.71
(532,764,275.23)
212,238,848.25

323,081.08
49,690,025.10
17,007,656.10

(117,735,130.73)

2,302,762,768.32

(23,580,995.11)
(3,117,677.93)
(2,105,255.00)

(1,587,414.75)
(27,049,924.69)
(395,081,267.05)
(90,022,003.87)

(15,039.50)
12,344,640.83
(121,634,525.46)

2,339,420,759.66

1,650,913,305.79
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PROVINCIAL WATERWORKS AUTHORITY

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED SEPTEMBER 30, 2003 AND 2002
#3428 : LN Unit : Baht

n3El B AIINNINTTNAING
Ruasnuszee % (Lﬁui‘fu) EIEN
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Cash flows from Investing Activities
Short-term investment (Increase) decrease
Decrease in accounts receivable-employees
Increase in fixed assets
Proceeds from sales of fixed assets
Increase in construction in progress
Decrease (increase) in construction advanced
Proceed from construction advanced
Decrease (increase) in other assets
Decrease in provident fund accounts payable
Increase in customers and employees deposit
Increase in provident fund contribution

Net cash from investing activities

Cash flows from Financing Activities
Proceeds from sales of bonds
Proceeds from long-term loans
Repayment of long-term loans
Increase in proceeds from government budget
Increase in surplus from donations
Remittance to Ministry of Finance

Net cash from financing activities

Net (decrease) increase in cash

Cash at beginning of year

Cash at end of year

Additional information on cash flows
Cash payments during the year

Interest expenses

599,960,945.68
2,543,246.14
(73,843,352.36)
2,719,987.94
(3,180,821,128.80)
(64,296,168.28)
302,676.63
(2,419,277.00)
64,259,298.35
4,004,995.00

(613,145,071.06)
4,334,383.00
(84,042,039.02)
2,479,880.52
(4,008,221,405.80)
221,448,690.06
797,455.25
730,447.69
(3,975,917.00)
59,217,888.85
10,702,575.00

(2,647,588,776.70)

(4,409,673,112.51)

4,800,000,000.00
(5,558,755,668.94)

2,132,097,023.06

10,574,510.09
(83,150,000.00)

1,000,000,000.00
(2,159,412,287.16)

2,479,990,385.70

11,669,090.30

1,300,765,864.21

1,332,247,188.84

992,597,847.17
1,433,172,373.89

(1,426,512,617.88)
2,859,684,991.77

2,425,770,221.06

1,433,172,373.89

790,968,505.30

1,059,741,801.70
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PROVINCIAL WATERWORKS AUTHORITY
DETAILS OF OPERATING REVENUES

FOR THE YEARS ENDED SEPTEMBER 30, 2003 AND 2002
%%28 © 1N Unit : Baht

selddsmshosusszns Water sales and service fees 7,480,211,247.91 6,884,538,930.69
uIn Meldva L’mmifﬁv'uﬁﬂ Add : Refundable for minimum guarantee in privatization

project = 26,752,276.35
wn waadmin Less : Discounts (23,259,019.11) (19,961,838.31)
neldesmihmiuszims- Rl Water sales and service fees-net 7,456,952,228.80 6,891,329,368.73
neldedasouaznaria Connection fees 824,254,025.47 712,059,027.23
wn mldsslunfadouszoria Less : Connection expenses (565,320,869.10) (477,969,198.01)
mu'lﬁmﬁﬂﬁvhuamnvia—qﬂ% Connection fees-net 258,933,156.37 234,089,829.22

eldnnmsanfiwnu- Rl Operating revenues-net 7,715,885,385.17 7,125,419,197.95
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PROVINCIAL WATERWORKS AUTHORITY
DETAILS OF OPERATING AND ADMINISTRATIVE EXPENSES

FOR THE YEARS ENDED SEPTEMBER 30, 2003 AND 2002

a
ILRLEYR 2
Details 2

#3428 © VTN Unit : Baht
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Salaries and wages 1,422,779,370.00
15,916,886.37
447,019,803.17
10,287,090.68
132,682,035.41
1,344,669,868.37
131,117,958.26
32,653,480.52
36,419,487.22
321,080,085.96
104,110,806.68
670,265.60
602,456,980.73
17,843,442.52
15,511,381.35
1,026,712.82
1,598,331,326.67
680,175,422.86

Temporary wages

Remunerations

Provident fund contribution

Provident fund

Production supplies

Materials and supplies

Oil and fuel

Office supplies

Hire and services

Other operating expenses

Committee expenses

Electricity

Utilities

Bank and other charges

Doubtful accounts
Depreciation-Building and Construction
Depreciation-Equipment
Amortization-Right of possession over government

property 49,952,398.10

1,406,021,014.36
17,206,448.24
139,998,091.13
5,680,912.61
131,521,907.59
1,115,366,434.79
158,730,078.21
30,446,681.95
31,434,113.43
254,190,923.42
110,251,051.97
876,789.91
594,969,580.96
17,362,437.83
17,648,323.42
(871,781.79) RS
1,510,005,131.05
575,963,191.81

26,388,957.43

Total 6,964,704,803.29

6,143,190,288.32
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PROVINCIAL WATERWORKS AUTHORITY
DETAILS OF NON-OPERATING INCOME
FOR THE YEARS ENDED SEPTEMBER 30, 2003 AND 2002
#3478 UN Unit : Baht

ﬂamﬁvu%'u Interest received 22,870,556.34 37,153,319.61
uldnnnisimied g Sales of materials 3,149,130.57 3,720,689.61
Telddnsy Fine penalty 30,291,959.17 40,413,275.98
oldEuiung Dividends 79,200,000.00 70,400,000.00
ri"f'Lsmné’m’mamﬂ?iuu Profit on foreign exchange rate 129,606,002.52 121,374,312.96
ﬂ%’u%laﬁﬁ‘ qmmﬁa Material and supplies adjustment 2,894,735.70 6,144,329.25
eldan Others 138,799,039.59 94,181,457.56

3 Total 406,811,423.89 373,387,384.97
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PROVINCIAL WATERWORKS AUTHORITY
DETAILS OF NON-OPERATING EXPENSES
FOR THE YEARS ENDED SEPTEMBER 30, 2003 AND 2002
#3478 © U Unit : Baht

[uadsuinefn Refundable penalty 9,217,457.22 3,396,693.00
Funuy Qﬁﬁﬂﬁmu Supplies cost 4,770,026.27 2,017,448.83
mwmumﬂmﬁwu’m“m%'wﬁ Loss on disposal of fixed assets 25,912,367.37 19,201,112.59
ld31uau Other expenses 807,090.70 6,158,125.82

3 Total 40,706,941.56 30,773,380.24
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NOTES TO FINANCIAL STATEMENTS

Annual Report 2003 : Provincial Waterworks Authority
A Public Water Utility in the Heart of the Thai People

FOR THE YEARS ENDED SEPTEMBER 30, 2003 AND 2002
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1. Establishment and Objective

The Provincial Waterworks Authority (PWA) are the
state enterprise established in accordance with Government’s
policy to improve and expand provincial waterworks’ operating
by transferring provincial waterworks’ operating and
construction’s authorities of the Public Works Department in
the Ministry of Interior together with rural waterworks
operating and construction authorities of the Department of
Public Health in the Ministry of Public Health and established
the Provincial Waterworks Authority under the Ministry of
Interior by set up the Provincial Waterworks Authority
Act A.D. 1979 as of February 24, 1979 to operate and support
waterworks business by mean of serveying raw water,
procurement, delivery and sale including othér— Nate iness,

in addition, to serve public utilities by mainly regarding of
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Connected master meter at the end of year,
regardless of PWA, customers or transferred customers
connecting are recorded at averaged cost in “surplus from
donations™ account.

2.5 Depreciation and amortization

Before the year 2003, the depreciation was
calculated by using the straight-line method according to the
approximatety useful lives of fixed assets with the rates
between 1-25 percents per year.

The depreciation of fixed assets including
water meters, transferred from other departments or acquired
by the Authority or by donation, which were used to generate
revenue directly are recorded as expenses in the statement of
income. The depreciation of fixed assets received by donation
which were not used to generate revenue directly are recorded
as a deduction from the “Surplus from donations™ account.

The value of right of possesion over the govern-
ment properties (Buildings and Constructions) was amortized
by using the straight-line method depreciation approved by
the Ministry of Finance except the value of right of possesion

over the government properties without amortization.

06/10/2004, 10:57
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~announcement by

Annual Report 2003 : Provincial Waterworks Authority
A Public Water Utility in the Heart of the Thai People

to project costs will be made based on progress payments for
each project cost and bonds issued. This is in accordance with the
announcement by the Ministry of Finance.
2.8 Foreign currencies

2.8.1 Assets and liabilities in foreign
currencies are recorded in Baht at the rate fixed by exchange
rate of a commercial bank on the date of incurring. Those
remain at the end of the accounting period are converted to
Baht using the average of buying or selling rate fixed by the
exchange rate of the Bank of Thailand. Gain or loss from the
conversion is recorded as an income or expense for the year
in which it occurs, except gain or loss from exchange rate, to
obtain assets, and work in construction are part of cost until
completed. This is in accordance with the announcement by
the Ministry of Finance.

2.8.2

ment on July 2, 1997 of change in foreign exchange system

Results on the government announce -

from basket of currencies to managed float, the loss from the
conversion is recorded as deferred loss on foreign exchange
rate in equity and an expense by dividing to t Ve the

remain years of eac
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13u aluila  cashin hand
WWHINSWIATT Cash at banks - 1/3237 Fixed Deposit Accounts
- aauw%’wﬁ Savings Accounts
- N3l 7187% Current Accounts
HUANNNTENTIINIIAR Deposits at the Ministry of Finance

334 Subtotal
WWITHIWNY Cash in transit

393 Total
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recorded as “work in progress” account.

2.10.3 Fine penalty, the sellers or construc-
tors delay in delivery the work as specified in the contract, are
recognized as revenue. If the sellers or constructors have been
refunded due to extension of the contract in the same year in
which it occurs, PWA will deduct from the said-aboved
account but if the extension is in the next budget period,
PWA will recognize as an expenses in paid account period.

2.10.4 Interest received recognized as
revenue by time portion and return on asset.

2.10.5 Dividends recognized as revenue
when prescribed.

2.10.6 Others recognized as revenue when
received.

2.11 Provident fund contribution and Provident fund

2.11.1 Provident fund contribution is the fund
which Authority monthly paid to employees at the rate of 10
percent of their own saralies and wages for ones who not
attended Provident fund’s member.

2.11.2 Provident fund is the fund which
Authority monthly paid to employees who attended member at
the rate of their own saralies depend on working period, 9
percent for working period not more than 20 years and 10

percent for 20 years and more than 20 years.
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2.38
1,123.04
1,170.37

57.81
15.09
2,368.69
57.08
2,425.77

2.05
423.48
1,013.66

(78.72)
21.65
1,382.12
51.05
1,433.17
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gﬂﬂmaﬂw Private sector

Qﬂvaﬁ “IUIIVANT Public sector
34 Total

. % a
g}ﬂvxumm—qm Accounts receivable-net

ﬁj AL DR dyﬂ‘ﬂzuty Less : Allowance for doubtful accounts

Annual Report 2003 : Provincial Waterworks Authority
A Public Water Utility in the Heart of the Thai People

Cash at banks-savings accounts as at
September 30, 2003 and 2002 amounting to Baht 1,170.37
million and Baht 1,013.66 million including Provident fund
contribution’s cash at banks of Baht 14.33 million and Baht
7.15 million, respectively.

Cash in hand and Cash at banks were increased
from the previous year by Baht 992.60 million. Most of them
came from PWA’s bonds of 2003 that should be repayment
for PWA’s bonds of 1997 which due at the beginning
of 2004. The fixed deposit of over three months type are
recorded as the short-term investment item.

As of September 30, 2003, there was the
cash in transit worth Baht 57.08 million. It composed of the
revenues from water sales and services, connection fees and
other revenues. This cash had already been received by the
regional offices and waterworks offices but it could not be
transferred to the central office by the closing entry date. This
amount of cash consisted of both cash and cheque keeping in
the safe and the others was deposited in the banks located in
the area of regional offices and waterworks offices.

3.2  Accounts receivable-net comprised :

%128 ¢ A1WUIN Unit : Million Baht

139.56
167.85

307.41 285.32
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AWUM Jauay AN Jouay AWUM Jauay
Million Baht percentage Million Baht percentage Million Baht percentage
1. nansenalny 8.73 5.20 12.26 7.90 (3.53) (28.79)
Ministry of Defence
2. AINIWAMIALINY 69.66 41.50 44.29 28.55 25.37 57.28
Ministry of Interior
3. NIENTWANEDIMT 23.51 14.01 31.33 20.20 (7.82) (24.96)
Ministry of Education
4. NUWNRIINLRY 18.10 10.78 14.98 9.66 3.12 20.83
Ministry of University Affairs
5. NINIW DI T 3.33 1.98 6.95 4.48 (3.62) (52.09)
Ministry of Public Health
6. NWILNIINUGT 30.21 18.00 26.74 17.24 3.47 12.98
Prime Minister’s offilce
7. BUINUITANTON/ 14.31 8.53 18.58 11.97 4.27 (22.98)
337 e
Other public sector/
state enterprises
99N Total 167.85 100.00 155.13 100.00 12.72 8.20
3.3 1 qauwda Nuunaudszand 9 il 3.3 Materials and supplies comprised :

ANIINRA Production supplies

@ 1N Office supplies

7 QA UAUNIUALTONINGY Material supplies

[
A

WNBLTDIWAILAZRADAY Fuel & lubricants

394 Total
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3.4 “unSwdnawiiswdn Usznaudiy 3.4  Other current assets comprised :

WWIY : ATWUIN  Unit : Million Baht

WUNAIBIINY Advances 4.02 5.46
U8RI Prepaid interest - 10.12
mﬁyad’nﬁ'mﬁuﬁumnnm JIWINT Value-added tax refundables 98.07 108.75
mﬁ%aﬁﬂ'avhjﬁaﬁmuﬂ Unrealized purchase tax 38.33 72.34
MBUazUTURNRING NN Tax and penalty 1.24 2.27
Qﬂ%i{ﬁ Qmﬂﬂﬁiy“ﬁ Accounts receivable-due from shortage of materials 1.83 1.82
Qﬂﬂﬁsu Other receivables 9.50 9.80

323 Total 152.99 210.56

5D gnnﬁtﬁuﬁwﬁnmu umsiniiunasnu 3.5  Accounts receivable-employees comprised :

A

6 ' @ £ e v
azAnTdseth mnumﬂlﬁwunmugﬂu Usznauaiy

U

¥WIY : AIWUIN  Unit : Million Baht

' ) ]
-ANAIBIDN Accounts receivable-cost of living 0.04 = e |

-HIUNIRUS  vehicle

Fhe ke Fhe

“LARY JLATIZA  housing

323 Total

1. UTEN NSRS NAIMININEINTU
MAALINEEN 3NA (VA1)

The Eastern Water Resources Development
and Management Public Co., Ltd.
2. Ui dazihinumil 9na
The Pathumthani Water Co., Ltd.

323 Total
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3.7 Now mﬂ’ﬁuazqﬂnitﬁ;— qﬂ% 1sznaveas 3.7  Property, Plant and Equipment-net comprised :

R 5’1%‘]J’WI Unit : Million Baht

idw Land 815.87 = 815.87 776.17
mmma:“laﬁa 519 Buildings and construction 42,063.31 10,509.79 31,553.52 29,614.29
ﬂjﬁmﬁ Equipment 7,639.73 4,404.86 3,234.87 3,313.83
323 Total 50,518.91 14,914.65 35,604.26 33,704.29
Tuwnedl 2546 nin. Ididasuudaszanm In the accounting period of 2003, PWA had
msmqumﬂfmwam%’wﬁ“uﬁmﬁaagﬁumﬁmijw 5 -  changed the concept of evaluation of the left-working life of

v, ¥ A 1 - .
100 U iulifangnisldinuaaniamdoszniig 3 - 50 T fixed assets average from 5 - 100 years to 3 - 50 years with
Wedsnnamensruns ndaldRasantsanumane wlu  the approval from the board of directors of PWA that the
A ¥ a et v v v A . . . . .
Fasognalinusas”unindonasli aaadasnudiamints  left-working life of fixed assets should be appropriated with
dud @ usznellanviu douazlinisilfuuuiasadis  the invention of material science and the rapid change in
e A o ) = . . .
TIa5Neld mqmi‘l’ﬂmu‘lﬂuummmm: yaIu NIwW  technology so that the new left-working life fixed assets should
a91in M —— be appropriated to the present situations %

fidw Land 74153 38.15 36.19 815.87
a1ATuaz Ina 319 40,532.65 809.69 720.97 42,063.31

Buildings and construction
ﬂgﬁm‘w‘ Equipment 6,717.66 652.63 269.44 7,639.73

374 Total 47,991.84 1,500.47 1,026.60 50,518.91

Auy p.67-88 74 06/10/2004, 10:58
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0.27 million are recorded as the cost of construction in progress.

In 2002, the assets from construction in
progress worth Baht 3,512.15 million, mostly from the under
construction works of the expansion of water supply projects.
In this accounting period the interest from PWA’s bonds worth
Baht 16.22 million and the fees from PWA’s bonds worth Baht

3.9 “ninsladszloadlufisran a- nd
Usenavde 0.56 million are recorded as the cost of construction in progress.
3.9 Right of possession over government property-
net comprised :
#WI8 © RIWUIN  Unit © Million Baht
“nimslgselond *1509A100 “nEmsld
2546 $1me 2546 slozsd- n3
Net right of Possession 2003 Amortization Net right of Possession-net
"mnand gﬁmﬂ 39 at 2546 2545
Head Office Provincial Office Total 2003 /2003 /2002
‘ﬁau Land 6.90 141.65 148.55 - 148.55 148.15
1Az~ 9 19
Buildings and construction 1.82 893.45 895.27 731.34 163.93 218.24
973 Total 8.72 1,035.10 1,043.82 731.34 312.48 366.39

———— W
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3.11 anlgaeeedneg dszneudan 3.11 Accrued expenses comprised :

¥WIY T S1WUIN Unit : Million Baht

PuLAa% AN9N9LAZANADLLNKATIING  Salaries, wages and remunerations 229.36 38.58
@amﬁaﬁwﬁm Interest payables 131.59 191.31
A lWANF9318  Electricity 14.11 9.50
AR Raw water 136.06 72.09
L’Sunamu ILATIZWAN9918 Provident fund contribution 4.49 0.71
flFIua9an F_I?J‘I‘Izla €] Other operating expenses 11.30 2.48
99N Total 526.91 314.67
3.12 m":“um,‘mﬁﬂuéu Usznavans 3.12 Other current liabilities comprised :

#UIY . AIWUIN  Unit : Million Baht

Aoy o 3
MBS IR IRUA  Unrealized sales tax 18.67 17.28

X o a
i~ wannssulanfanisdseth

Liabilities of Local Authorities’ waterworks transferred 5.18 5.72
@. - AU s2iUG9 9 Other deposits 24.80 17.22 @
 GureTansudaine Arest rewards 0.14 0.13 '
| @D o 9186937 19 Withholding taxes 7.33 9.72

7 @iemaliudiiuss audaLiaais

Unreconciled different materials and supplies 24.12 36.62

HuUTZNUHRIYU Retention money 25.06 2.27

v

GV I ) Other payables

39N Total

L?ﬁuﬂitﬁ/uﬂ’lil‘ﬁ'ﬁ’l Customers’ deposits

RuUTzNUAINTENIIW Employees’ deposits

394 Total
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3.14 Gundaszazend dunafdunmoludszne 3.14 Long-term liabilities consisted of national and
wazdnlszing Usenauaas international loans as follows :

¥WIY T AIWUIN  Unit : Million Baht

Japan Bank for International Cooperation (JBIC) = 1,932.80
Euro Commercial Paper (ECP) - 1,230.57
334 Subtotal - 3,163.37

o 0 Sa AR o o A
AN IBVDINW uiz&l:ﬂqjﬂﬂﬂﬂqﬂuﬂ’ﬂqszﬂqU‘Lu'ﬁ%\?ﬂ

Less : Current portion - (1,356.89)
RufiuszezenIningGe  Total - 1,806.48
Hur JBIC ilumsriiatagie: adlgluann The loans from JBIC are for the expansion
Imamsﬂ%’uﬂgwmuﬂizﬂwha 9 and improvement of waterworks.
Hug ECP ilunariiWasnszAudur ADB riaw The loans from ECP is for redemption before
° A v & ' A ° A . . g
ATUNIABA AIUNNIENIWNNIIAIABTAVUNAWNIZAUWWNIT  due of the loans from ADB in accordance with the Ministy of
5@11&’1L’3uﬁ‘luﬂizmﬂu’m@nmu Finance before replacement with the national loans.
A A o & L = o . . . n
Nufq}ﬂ&lmn@l’mﬂi:mﬂm 2 uitd andsznulas Both of the international loans, which were
. NININMIARINDRAANNL” L9 Maauaniauniiiaan  guaranteed by the Ministry of Finance, were used to reduce
Lduﬂﬂm"ﬂ"m’;mna’l’a nin vL@]SiJﬂu&l@li]'mﬂm“iﬁlmﬂﬂﬂ risks form the currency exchange of the long-term loans. With Py
9 v i - N/
- " a@mﬁ ey ’5 ﬂﬂ'ujmﬁumﬂ‘fﬂ'ﬂm “the approval med both ‘|\
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3.15 Wwsuasnisdszih wpdnna dsznaudiy 3.15 Provincial Waterworks Authority’s Bonds are

summarized as follows :

WWIY : AIWUIN  Unit : Million Baht

WusUas nUn. 11 2536 a%N 1 Avuabnnen 10 1 = 536.61
PWA'’s bonds of 1993, No. 1, maturing within 10 years
WusUas nUn. 11 2539 a%N 1 Avuabinen 7 1 = 1,000.00
PWA'’s bonds of 1996, No. 1, maturing within 7 years
WusUas nUn. 1 2539 a%9N 3 Avuabineun 7 1 = 1,000.00
PWA'’s bonds of 1996, No. 3, maturing within 7 years
Wusas nUn. U 2540 a3 1 Anualdinen 7 9 850.00 850.00
PWA’s bonds of 1997, No. 1, maturing within 7 years
Wusas nUn. 1 2543 aTn 1 Anualinen 9 1 1,000.00 1,000.00
PWA'’s bonds of 2000, No. 1, maturing within 9 years
Wusas nUn. 1 2543 aRn 2 Anualinen 10 9 1,000.00 1,000.00
PWA'’s bonds of 2000, No. 2, maturing within 10 years
Wusas nUn. 1 2543 a3 3 Anualinen 7 9 1,000.00 1,000.00
PWA’s bonds of 2000, No. 3, maturing within 7 years
Wusas nUn. 1 2543 a3 4 mnualinen 8 1 1,500.00 1,500.00
PWA’s bonds of 2000, No. 4, maturing within 8 years
$ Wusas nUn. 1 2544 aTn 1 Anualinen 10 9 850.00 850.00 $

PWA'’s bonds of 2001, b maturing within

nusUas nUn. ¥ 2544 mMrua lanan 1,000.00 1,000.00
PWA'’s bonds of 2001, b maturing within

nusUas nUn. ¥ 2545 mMrua lanan 1,000.00 1,000.00
PWA’s bonds of 2002, b maturing within

Nustas nUn. 1 2546 mMuualdnan 1,000.00

PWA'’s bonds of 2003, b maturing within

Nustas nUn. 1 2546 mMuualdnan 1,000.00

PWA’s bonds of 2003, . maturing within
NusUas nUn. 1 2546 NMAUa lonan 1,800.00

PWA’s bonds of 2003, maturing within
NusUas nUn. 1 2546 MAua lonan 9 1,000.00

PWA’s bonds of 2003, b maturing within
334 Subtotal 13,000.00 10,736.61

W awveswustasniasrwuatiszneluniied (850.00) (2,536.61)

WUHTUAIAILARE
Less : Current portion
39 Total 12,150.00 8,200.00




mJn.aanﬁmﬁmnﬁmﬁwﬁﬂﬂlﬁamu lawd
sanasssuiisulunsdasmisuaznIysziunss g
WuBiAT32W319 0.50 - 19 oawusLasTinans ML 1
Lm:nizm'sammﬁaLﬂugﬁi:ﬂﬂi:ﬁ'm’fmﬁuuamamﬁvﬂ LN
wustasfisensmingd 2536 - 2540 T 2543 a%aft 1, 2
112544 - 25460557 1,2 Lﬂuﬁuﬁﬁmﬂﬁﬂﬁq%ag‘?ﬁa AU
"Ldnaummhmuﬂﬁs:q"ﬁ Tuudiuneanwusiasuas
Wunsldnauasndendusiwiniiasnuazlidnsldnon
AWMU é’mwmmﬁmagﬁmdw%aﬂa: 2.677 - 10.30 dladl

Wustias nUn. ¥ 2540 a5efi 1 sl
850.00 &uun lanaantdu uveani uszoza1ide
fvuatsslunitedlidlasanasurimualdnouiug 17 fuax
2547

ﬁagmﬁmﬁuﬁuﬁﬁmmiﬂizm 2uniina
Unngaungazidea 5

3.16 nw Usznaudig

quﬂmau Initial capital

e e— mﬂszmmqﬂﬂm&u Government budget

@ T "Jmﬁunu’«a’mﬂ"lsu'%mﬂ— q‘t’l“.aﬁ Surplus from donations-net
wduguanmaiulaufianiadszih
Surplus from Local Authorities waterworks transferred
"Jmﬁunumﬂmﬂﬁ”uﬂmu Surplus from concession
334 Total
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Annual Report 2003 : Provincial Waterworks Authority
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The bonds are issued for the purpose of
investment. The underwriting fees are 0.50 - 1% of bonds
issued. The Ministry of Finance guarantees both principal and
interest of bonds issued in FY 1993 - 1997, FY 2000
No.1, 2, FY 2001 - 2003 No.1, 2 Name of the bearer is
written on every debenture bond. The bonds will be redeem-
able at full value on the muturity date with no early redemption
available. The interest rates are between 2.677 - 10.30
percent per year.

The 1997- PWA’s bonds No.1 worth Baht
850 million was transferred to the long-term liability in one
year since it should be redeemed by March 17, 2004.

The information of PWA’s bonds is shown in
details 5

3.16 Capital comprised :
AWUIN  Unit

AY Million Baht

2,204.44 2,204.44 =
24,538.21 22,406.12 2,132.09 [
2,062.21 1,841.44 220.77 __:
494.31 488.57 5.74
18.52 18.52 =
29,317.69 26,959.09 2,358.60
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3.17 ranuwannisiiszuukaniAsnidinas
HUUADYAITDANL YT

3 Inigualadszmedfouudasssuy
uaniaswanuuuazninidn (Basket of Currencies) anlfszuy
uaniauuuuUaeual (Managed Float) Waiuil 2 nangiau
2540ﬁ'ﬂﬁﬂﬂn.ﬁwam’mnm'mmsﬂ%'u%mmL?Jurjﬁl.ﬂuﬁumﬂ
. o & v a A A
dvdamnanante o I warelLd GﬁaL‘flumqmszﬂwmw
uazldaadunsnisseaatyd wazaadudldinaain

A A A A A wa o A
\adgraI0gnikiinge lapfiadfidauwnis™avainsznig
NNIARIGIUNIN 71 NA 0529.2/3 37520 RITWN 21 GEREH

A aa v & o A o A o
2540 1584 aﬁmiuuwnumwam"lsmam@numnamw
uaniauuduandlssinavasizd 11ha

Joaaununananan 173.60 SULIN i
naitladaiudlfing 91mm 11.62 AWM aLnde o
AU UIIA 1WA 161.98 KA1ULIN

3.18 HanNITALRWIG

Han1safiniulull 2546 Twanils ns
U 380.14 §uun uazll 2545 Guamls 1% 9w
277.16 s WalSouiiounanseineuszningg
2546 fuf 2545 wuin 1 2546 Hnanseniinnudiuand
2545 97Wa% 102.98 fuUIN WwIeiauar 37.16 W10

AT LAaI% - - -

S’IEIVLGT Revenues :
eldanmssmsinsrinuasusms- R
Water sales and service fees-net
eldananaauazansvia- D
Connection fees-net

oA A o o A
elanliinganuniseifinn

- Baht 102.98 million (37.16 perc

7,456.95

3.17 Deferred loss from using managed float foreign

exchange rate system

Result from the government announcement
on July 2,1997 of change in foreign exchange systems from
basket of currencies to managed float. PWA have been
responsed for loss on foreign currency adjust value balance at
the end of year. This is special situation. So PWA recorded as
deferred item and as an expense by dividing to the average of
the remain years loan. This is in accordance with the urgent
announcement of the Ministry of Finance No. MOF.0529.2/
W 37520 dated October 21, 1997 concerning the method
of recording gain (loss) on foreign exchange rate of the state
enterprise.

The balance at the beginning of year of Baht
173.60 million is deferred to an expense in this fiscal year of
Baht 11.62 million, the balance at the end of year of Baht
161.98 million.

3.18 Results from operations

The operating results for the year ended 2003
and 2002 show a net profit of Baht 380.14 million and of
Baht 277.16 million, resp_e_ctively. The_iEr__easein_thE profit of

be anal

- e

__‘- - |

6,891.33 565.62 8.21

258.93 234.09 24.84 10.61

406.81 373.38 33.43 8.95

Non-operating income

U ilvl,ﬁ Total revenues

8,122.69

7,498.80 623.89 8.32

fnl4918  Expenditure :
algdralunmsaiiuaunazusng
Operating and administrative expenses
fnldanadlifsarunmssiinen
Non-operating expenses

aanidase Interest paid

6,964.70

6,143.19 821.51 13.37

40.71 30.77 9.94 32.30;

737.14 1,047.68 (310.54) (29.64)

90A1E978 Total expenditures

7,742.55

7,221.64 520.91 7.21

mls q‘n% Net profit (loss)

380.14 277.16 102.98 37.16

80
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eldnmmineiiuasing- niisiu
565.62 swunn aaluiosar 8.21 ulngifiasanawin
0% A X
GV TN
oy A e o a O
Helanldnsnumsanfiuvnwiniie 33.43
fuun Aafluiosss 8.95 ulngiidunlsanaasuan-
O o od S
wagw AL 91wIn 8.23 Suun Mo laauiRudn 3w
44.62 S1UUIN uazaantduTUaass 31K 14.28 8 UUN
9 o a - o
aldarslunisainanunazuinisiinan
821.51 swun aallusesaz 13.37 wlnaidunmada
& = E— > A y
Jur3T qnIKAa wan 229.30 duun Hasanld
Fandszihnuisnenauany Yy ldienTuiinamu
ANABULNULAT 7 ANIIWINIIK 9N 307.02 RIULIN
ulngdudnlgiolasmansosegnanmteuniivua
4 (e oo g X, >
AL UTIAUALAIAATIMINBLNNAL W% 216.10 BUUN
1 v a AI : o v 4
ATIURZUINIANDU 91U 66.89 d1uun Wi
S s < -
Wudu 9man 7.49 auun waziduniaassuadd q
afiumauszganting wan 27.61 duun dldiely
MIGULARIIUBUIAET TIUIU 6.14 FIULN
A P o ° A a &
flgane linsanunsainewineng.o4
a & v ' = a &
fwun dadluiessr 32.30 wlngilumaindinaes
MIANUNNMINMINLNTHE 1 1% 6.71 fuun
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The incomes from water sales and services
fee-net was increased by Baht 565.62 million or 8.2 1% mostly
from the increasing of the number of consumers.

The non-operation income was increased by Baht
33.43 million or 8.95% mostly from the profit from currency
exchange worth Baht 8.23 million. The other revenue was
increased by Baht 44.62 million while the interest receivable
was decreased by Baht 14.28 million.

The operating and administrative expenses was
increased by Baht 821.51 million or 13.37% mostly from
the cost of production supplies worth Baht 229.30 million
resulting from the purchasing of water from the private sector
according to the privatization contracts. The reminerations was
increased by Baht 307.02 million mostly from the early
retirement program. The depreciation and amortization was
increased by Baht 216.10 million. The hire and services was
increased by Baht 66.89 million. The electricity fee was
increased by Baht 7.49 million. The other operation expense
was decreased by Baht 6.14 million.

s =
tly from the loss on dispo!
6.71 million.

The non-operating expenses wa
Baht 9.94 million o

3 :ﬁ .:h- -‘_‘T—‘-h.‘
B o
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- Management Public Co.

will be retained by the company when the contract ends. The
construction was completed in two parts as follows :

Part 1 - the construction of production system

Part 2 - the construction of sub-stations at
Damneon Saduak Waterworks and Samut Songkhram
Waterworks which have already been transferred to PWA on
August 16, 2001.

In 2003, PWA has bought the produced water
supply lower than a minimum guarantee in the contract and
had paid the rest of minimum guarantee from source of
income.

4.3 Phuket Water Supply Project PWA signed
contract with Require Construction Co., Ltd. on October 28,
1999 under the private participation model of Build-Own-
Operate (BOO) for a period of 10 years. The produced water
supply has been sold to PWA in bulk quantity since
December 15, 2000 with a minimum guarantee and price
pre-specified in the contract. Each day in 2003, PWA
has bought the produced water supply more than a minimum
guarantee in the contract.

4.4 Sattahip Water Supply Project PWA signed
contract with Eastern Water Resou_rmm_prnent and

06/10/2004, 10:58
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The contract agreement of No. 4.6, 4.7 and 4.8
projects are under the same model of Build-Own-
Operate-Transfer (BOOT).

The contract period is 25 years. The companies will
invest in the improvement and expansion of production system
and supply water to the consumers on behalf of PWA. The
minimum guarantee and water price to be charged from PWA
is pre-specified in the contract. In case the quality of water
produced is below the agreed standard, the companies will
pay a compensation to PWA at the rate specified in the
contract. IN 2003 PWA purchase water more than
a minimum guarantee in the contract 3 project (5% if the
quality is below maximun acceptable concentration, 10% if
the quality is below maximum allowable concentration.)

The companies are also responsible for water loss
control and to reduce the loss figure to not exceeding 20%
within 5 years. PWA is responsible for such investment cost,
provided that the companies’ water loss control cover the

following additional implementation.

- other distribution systems take;w_

intherésp' —-

i -_ ution_

uested byP

nvestment by
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5.1.3 adWad nUn. Jund1 8w1891nnNT
1 U o = Q. 6 o
pnpAfa 19 91U 2 Ad nuniwdauiles wan 3.12
AULIN ﬂﬁags:%'jwmsﬂmsmmaamaﬂﬂmaa
5.1.4 adaNURaaziia 91U 4 ad nuw%’wﬁ
aaflas Iuan 1.25 M adegznitaminsanza
maq‘nﬁstﬂf MaUNATOI WRTARTUAY LazTErIabua l¥nng
5.2 nadn.fddeldudenuyem ﬂizmﬂnumﬁ Na
lunstsztuavinyssdning aede buit
5.2.1 nn. levih “yanAuuiE dsshayumil
na W nieniunsnaanazaininesindszildun adn.
Wedun 31 “smaw 2538 ganzynmawineindazih
dantholwinisudsznauiamsilasmuualdiinisysunen
ﬁﬂﬁwﬂszﬂmni’uﬁ 1 9NTAN Vaskaazl NIt USEny  wnIn
USUTA1aTIWIn G UIun 1 nTaN 2542 Adallavsumy
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l@isudsznaufianisieniui 1 ¥nsaN 2541
a o v v ' Q a
Fvaldudaszning nun. nuuSen dseth
Unumit e lumstrszdudnindszUniy de nua.
BuiianuisEny luiun 15 gaian 2541 uazuiunle
PalIunadwlszdrannaasn 7.89 mﬂ@iaﬁnmﬂﬁ’mm
Y - & & o A
\udasn 8.68 uIneegNNANGT AIAIUA 1 wnIaw
2542 ud nun higusedwawdanina lasudein uivng
padsunmaninldasudiui 1 anmau 254

541 396

- adjusted the water tariff

dil'l.n-istribuﬁen

of construction amounts to Baht 3.12 million, that are in the
considering in Court of Admin..

5.1.4 The 4 legal cases about the infringe
amounts to Baht 1.25 million, that is in the considering in
Court of Appeal, Court of Admin. and Court of First Instance.

5.2 An argument between PWA and the Pathum-
thani Water Co., Ltd. of additional payment as follows :

5.2.1
and the Pathumthani Water Co., Ltd. as at August 31, 1995,
The Pathumthani Water Co., Ltd. has been allowed to produce,

Refering to the contract between PWA

distribute water to PWA. The contract defined water tariff per
unit on the settlement dated. The water tariff per unit will be
adjusted on January 1 of every year. However, The Pathumthani
Water Co., Ltd. tariff for the first time on January 1, 1999
if the operation had begun before January 1, 1998.

The argument concerning the additional
payment of water sale. The Pathumthani Water Co., Ltd. has
distributed water to PWA since October 15, 1998 and
adjusted water tariff from 7.89 Baht per unit to Baht 8.68
per unit since January 1, 1999. PWA did not accept the new
tariff and argued that the_ E’hatumtharjga;,l__td.s_he_uld have

e —

7lbbeN JNSiaert
—

—
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7. Other additional information
7.1 Expenses concerning auditing of the state audit

officer are shown as :

WUIY : AIUUIN Unit : Million Baht

ANDIINLABNNNT BULT Auditing Fee
fnli18lunITiEuN Traveling expense

mmaLaaﬂtLa:ﬂ'wﬁwaﬂului'u%qﬂ Overtimes expense

33N Total

7.2 dlFdefifsaiuns eudnydvess eund
Suaugnafldiuanaudiurauann wnnuamznITnIiny
o @ o [ = ) a
wanniwduazameananning Tadud sunmusumaiu

Ao &
swlasun Tasdelud

0.50 0.50
0.10 0.23
0.07 0.04
067 077

7.2 The expense caused by the review of the
certified public accountant approved by the office of the

securities and Exchange Committees is summarized as

[ DTS [T ||
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7.3.3 iflotufl 8 unmAw 2547 N3NNI
Tay inemesenssamaulouesyd wialaidgsyd mie
ﬁl,ﬁmﬁaavl,ﬂﬂiz'guLﬁaﬁ'mmummﬂaa Mwanasy WaLang
i1 ndn.gnialwidussd wAsfidesutas amwiduuien
melul w.e. 2548

7.3.4 nunldaswulu “yorseitine e
aumIudas nw ndn. anw ”mvmu'uamﬁ Wna. 123/2546
aeiufl 11 Swnan 2546 ﬁamjuu‘%ﬁﬂﬁﬂ%nmﬁi:nauﬁw
U3EN WULUALWA Img%u ‘ Buaefutuuua e (fdsnmn
wan) uiEn daesdl o 1sin  lvssa 9na U3 Gaeot
yiw Isaiin _ aasaisn Snau mawaeds 91ia u3sin 1 uoud
0 (Usznalng) 9na wazuiEn angny ﬂaugﬁm"ﬁ'u‘
140

7.3.5 nun.l@diwie aussldfisdnmnGuaiin
9w atuil 5 anTan 2547 Jezpzaaaiiuen 400 Tu
7.3.6 wanwIudldne (ldsan VAT)
16,700,000 1M VAT 1,169,00C g

7.3.3 As at January 8, 2004, The Ministry of
Finance by State Enterprise Policy Office invite related State
Enterprise conference for prepare transform once again.
PWA arranged transform to be public company limited within
2005.

7.3.4 PWA signed contract hire consultant
for operation transform PWA contract 123/2546 at
December 11, 2003 with consultant company group consist
of Management Solution International Ltd. (main consultant)
Deloitte Touche Tohmatsu Jaiyos Ltd., Deloitte Touche
Tohmatsu Corporate Reconstructering Ltd., White and Case
(Thailand) Ltd., and Down Leauk Communication Ltd..

7.3.5 PWA announce consultants begin
operating at January 5, 2004 by a period of time 400 days.

7.3.6 Amount hire consultant (not include VAT)
is Baht 16.70 million VAT Baht 1.17 million total amount
Baht 17.87 million.

8. Provident fund contribution
The Provincial Waterworks Authority established
provident fund contribution as section 36 of Provincial

d

Vulune T u

——
QRO NNN 3

erworks Authority Act. A.D.1979 for sup he-_“'E'__-_'_'._—__
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o

v 2
S8ALDUA " WNINE Wb W uazldwnanw as Details of Assets Liabilities and Fund are as follows :

WWIY : AIWUIN  Unit : Million Baht

“u'wi”wﬁ Assets
“uniwdwauwiion  Curent Assets

WUHINTUIANT Cash at banks 14.33 7.15

IIWAITU  Accrued contribution receivable 85.35 84.62

ﬂaﬂLﬁ/ﬂﬁ’ld%‘U Accrued interest receivable 0.01 =
s’m“uﬂ%'wﬁmuﬁuu Total current assets 99.69 91.77
gﬂﬁf:ﬁmjwﬁm'm Account receivable-employees 4.52 7.07
Qnmﬁﬁuﬁwﬁnmmaﬁ@Lﬂu%f:“ry 0.17 0.22

Account receivable-employees to transfering to doubtful
W UNING  Total assets 104.38 99.06
mf':'“uua:ﬁuﬂamu Liabilities and Fund
L%ﬂ%ﬁﬁu Other accounts payable - -

Lai"wﬁﬂamu 1589L889TNW  Account payable Provident fund 4.24 6.66

a 6 v 1

BN JLAIIEAATNATE Accrued Provident fund contribution 4.49 0.71
T W Total liabilities 8.73 7.37

. {unNasnw Fund
@ = gOAYNNT Balance at the beginning of year 91.61 80.91 e B @
Jul® wnuan nUn. s2rineaa Add Received from PWA
- dUNU 10% Received from PWA 10% 5.89
- UNUWHNWN YWY 4.40
Reimbursement for retired employee
Fulaw wnuldasuauniszyniiu
Received to complete the commitment
USu39luszningsna Adusting during the year
TIYITWINIIA Less Interim payment
N uwuﬁuﬁniauﬁu Converse the record of received
FINEUNBING Total fund
un i’\ilvl,ﬁudﬂ’hﬁ’]l’ﬁ'ﬁhf_ld’mﬁ Add Revenues over expenditure
sawi‘f“mm:ﬁunamu Total Liabiliies and Fund
mi:;dnﬁuﬁaﬁaaaimlﬁwﬁfmm Commitment payable
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Annual Report 2003 : Provincial Waterworks Authority
A Public Water Utility in the Heart of the Thai People
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An Analysis of PWA’s Management : From Present to Future
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® Replacement of the aged pipelines to reduce non-
revenue water and to support Clean and Safe Water
to Drink from Taps Program, with the cooperation
of the Department of Health, Ministry of Public
Health.

® Organization reform by dividing PWA into
5 administrative areas in which business-oriented
management style is to be carried out with
emphasis on customer satisfaction and prompt
solution to their operating system.

The key factors contributing to the success of the
above improvement measures are the staff’s unity and
awareness of problems and determination of the organization.
There are 227 waterworks scattered around the country
operating in the same direction for the improvement
targets.

As a result of change in management, PWA has
attained a financial turn around with net profits of Baht 227
million in 2002 and Baht 380 million in 2003. Its noble
vision : “To be a good organization with high efficiency

in providing the population with full access to high

standard drinking wate}
achieved.

06/10/2004, 11:13
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Annual Report 2003 : Provincial Waterworks Authority
A Public Water Utility in the Heart of the Thai People

1. Finance and Marketing Aspect
Investment plan was set up on improvement and
expansion of existing waterworks and construction of water
supply in remote areas where people still lack clean water for
consumption. Marketing plan was conducted to boost water
sales and debts collecting in addition to operating cost control
at all waterworks. Additionally, a financial plan was set up to
optimize the proportion of foreign loan and local loan.
2. Service and Customer Relation Aspect
There are various programs lauched for the
customers such as Meet-the Customers, Safe Water from
Taps, Water bill payment out of official hours, Payment at
commercial bank, Counter service, Post office and Paypoint.
PWA also gave away water to communities affected by
natural disaster and provided technical assistance on water
supply to local agencies upon request.
3. Organization Development Aspect
The restructuring of PWA along with its ongoing
business process reform has brought in new technologies
such as the use of economical power syst- L and

computerization i

build up their kna

ity, moral an
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velopment of personnel at

N/



) NN T 1] 2 [ DTS [T ||

S0 s190UUsU 2546 NsUs:UnNDNTA
UnUs:UnluiwwegnonAn ansa: n0A

5. MIN@U1296nT Msnaunalulad 13 wne 3. Investment on non-revenue water reduction and
MSWAWITZULLSMITURZSANT WazMIRNLNLINYEINIA improvement of water supply system.
NI . 4. Improvement of water quality for drinkability and

6. msﬂsuﬂﬁﬂmmwmmi Lﬁa i"’mmmﬁawakl
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water resources management.

5. Corporate development, improvement of informa-
tion technology and management issues, as well as private sector
participation scheme.

6. Improvement of water services.

7. Adjustment of water tariff.

8. Risk management of investment, financing,

AMYWan operation, water resources and external influences.
9. maimining uilideliiAans ldiNeaasdne 9. Management of non-performing assets.
wIaNaue lauaudny The long term strategic plan for 2007 - 2027 will

'JuLLNuimﬁm asountduunuszoy ﬂ’nmu@]’maﬂ focus on water sources management and allocation. In
2550 - 2570 i]"mLuuﬂ’mmﬂmmmmmmm WAZMNIIA  addition, collaboration with neighbouring countries like Laos,
AAUANY mm@num'mmaamﬂ‘ﬁmlmma~wuﬂmmﬂﬂmﬂ Myanmar, Vietnam and Malaysia for development of water
VBITIUA nadeldlufianimlsah inwesnasy URZRA NI yesources will be conducted with further detailed study.
WUUBIATIY fﬂda’mmLuumimﬂmqm’mﬂa/ﬂaad I
‘YI'J‘UT‘LYI?I Wuan msumiwmsmwzrmsml,mumauuaw
W WK uasenanmalsy wanawdetulsanaianthui
| S dunsunautuszninadssng 1wu a17 Wi Boawa uas
NWLGL‘%U 1%1’] m’]ﬂ'ﬁﬂ'ﬁﬁﬂl%’]Lmﬁdﬁ’]uﬂ_:ﬂ?iiﬂﬂ'ﬁ
YNNI i ;

Future Impact
Since PWA has had only a small net profit compared
with its annual investment, budget reﬂu_ire_anEfpecified

e Corporate Plan (2002 - 2006) at abo
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