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Hilights of the Past 4 Years Operation of PUWA
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Table Displaying PWA's Job Implementation between 2002-2005

s Sl g M MUY o545 /2002 2546 / 2003 2547 / 2004 2548 / 2005
Order Job Implementation Outcome Units
1 ahmugnﬁm’fiaﬁuﬂwﬂﬁzmm 378 1,853,467 1,967,292 2,124,103 2,306,962
Customers at year end Connections
2 SRS ANANUNG % 7.05 743 8.88 9.20
Growth Rate
3 T uminwTINgnIulsza At 6,157 5,739 5,480 5,498
Total personnel persons
4 danndmszwheypang AL 33 29 26 2.38

AagnNAn 1,000 T

Personnel / 1,000 connections persons

5 dsdmdlih dawines 1 au AL 301.03 342.79 387.61 419,60
Customers / 1 Personnel persons

6 USunowiwanie A AU, 711 750 827 909
Water Distributed Mill.cu.m.

7 Usnomindming A AUN. 515 550 606 678
Water sold Mill.cu.m.

8 adumsliin

Average consumption

8.1 \dusaTesaLfian AuN/98/ 23.838 23.982 24691 25.505
cu.m./connections/month GOt
8.2 |aduraTuRaTL AuN/ 0/ 0.795 0.799 0.823 0.850
cu.m./connections/day T
8.3 |aatraAusa T Ans/At/ 156.744 157.693 162.349 167.705
Litre/person/day T

g dhsnhgudelussuutng % 2752 26.62 26.63 25.26
Distribution loss

10 Tasomsaus v/
Investment projects AU
10.1 dsulsuaeneszuulszth Projects/ 18/1,769 11/1,713 10/859 13/2,028
Improvement and expansion Mill.Bht
102 USudgemausulas 10/380 14/440 12/407 5/185

Improvement of the transferred wwks.

10.3 Fimuuvae 19/89 6/58 8/107 6/87
Water source development

104 USudsuiduvia - 5/320 4/123 9/203
Pipeline rehavilitation

105 NuvigzeNelERTIVIELN 181/289 231/420 357/461 426/568

Extension of service areas

&
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USTLARNANI AL AR Lol 2545 / 2002 2546 / 2003 2547 / 2004 2548 / 2005

lementation Outcome Units
11 mia\muﬁlmﬂu‘[ﬂﬁ\jmi AU 924 320 1,020 1,282
Non-project investment Mill.Bht
12 Tasumsianausana i duweTw/aum Wiy 5 8 11 12
BSE wwks.
13 el AU 7,499 8,123 8,982 10,818
Total Income Mill.Bht
14 U9 AU 7,222 7,862 8472 9,852
Total expenses Mill.Bht
15 EBITDA AUUM 3,437 3,326 3455 3,782
Mill.Bht
16 manifude AU 1,048 737 695 653
Interests expenses Mill.Bht
17 Andensim AU 2,112 2,328 2,250 2,296
Depreciation Mill.Bht
18 il @ayw) dvd UM 277 261 510 833
Net profit (loss) Mill.Bht
19 Aundwdeaiw AUM 41,142 43,039 45,583 48,511
Total assets Mill.Bht
20 e AUM 25,490 27,919 29,927 32,643
Total equity Mill.Bht
21  dmzaunii AU 15,652 15,120 15,656 15,868
Total Liabilities Mill.Bht
o2 dwrimEdeluszause AuaRs 609 504 527 1,661
Free water for disaster victims Mill.litre
23 e mSdeduan % 0.0 0.07 0.09 0.18

Non Revenue water for social welfare

24 AduARKiINITNAIG AR um = = = 4,361,000
Social Contribution Bht

25  msuszmARuiiuszuRals Wi 33 45 58 71
Water-from-taps program wwks.

26 Tﬂi\mﬁﬁﬂﬁ\ﬂﬁmfnﬁwaaﬂm%ﬂn&l g = 10 1,000 4,000

[LE']LﬁamwsmN%Iumuman%guum%]
Water Vending machines (generous Sets
water based on Prime Minister's policy)
27 5:UULLNuﬁLLaz€|’a§a GIS W 10 30 60 90
Mapping & GIS wwks.

msUs:Uwa‘oqurm{“ q
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UsSLABHANISAILAI

Job Implementation Outcome

MSLRNABVNIUSMSTATTN

Channels for bill payment

nmﬁmia\]m\ﬁauL%auwa\jgnﬁw

Channels for complaints

NSARRY T LASEEIURANRILADS

Computer network & IT installation

N19851952UUESSHNfUE

Creation of good governance
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Units

A0l
SRR

Locations

Founy

Channels

2UU

system

fanssd
Activity

2545 / 2002

o {vinun U.
Waterworks office
® SUIANT
Banks
® Counter Service
o fivimslusueid

Pay at Post

o lysenii 1662
Hotline 1662

e SCADA
e IS

® FAfWZNITNNIT
AN
Audit committee

o ADKYINUINUTNNG
AL
Risk management
task force

e flanssu nun.
ladzanm
Transparent

PWA

2546 / 2003

o dinuu U.
Waterworks office
® SUIA9
Banks
e Counter Service
o fvinmslusudid

Pay at Post

o InsAnyi 1662
Hotline 1662

® \Website

e Call Center

® §WAIU 1567
Hotline 1567

e SCADA
e IS

® FIELZNITINNIT
A9V
Audit committee

o ALLYINUUFNG
AMALABY
Risk management
task force

e flanssu nun.
lagzam
Transparent
PWA

® e-Auction

2547 / 2004

aiknem U,
Waterworks office
SIS N2

Banks

Counter Service
fivinmslusueid
Pay at Post
PAYPOINT
nsiwi 1662
Hotline 1662
Website

Call Center
E-mail

AEIU 1567
Hotline 1367
A 1111
Hotline 1111
SCADA

GIS
syuutyanIaLin
Accounting &
financial
TTUUNAR
Inventory
STUUNSWENS
‘1_qlﬂﬂﬂ HR
FELTNIINNTT
AU

Audit committee
ADAZYINWUZINT

ALY

2548 / 2005

o duinuu U.
Waterworks office

® AT
Banks

e Counter Service

o fivimslusudid
Pay at Post

® PAYPOINT

o InsiwVi 1662
Hotline 1662

e \Website

e Call Center

® E-mail

oUW 1567
Hotline 1367

o dBAM 1111
Hotline 1111

e SCADA

e GIS

o SzuutinyAnTLin
Accounting &
financial

® SZUUNER)
Inventory

® SZUUNSWEING
Hﬂﬂﬂ HR

©® FKZNIINNT
F9IF0U
Audit committee

® ALV TUTING
ANALADY

Risk management Risk management

task force
fianssu nua.
lagzam
Transparent
PWA
e-Auction
’iZUUF]’J‘UFlN
el
Good internal

control

task force

e fian354 NUs.
lagzam
Transparent
PWA

e e-Auction

° ‘iZUUﬂ’JUE}N
meluis
Good internal

contral



Sk UszlAnEamM IR LA 2545 / 2002 2546 / 2003 2547 / 2004 2548 / 2005

Order Job Implementation Outcome Units

o TUVIIUNI ® CUVIUN

g3l SAP g3l SAP
o TRIUSTINDIANT  ® TMUGITNAIANT
Org. culture Org. culture
o AAIEWIENIL
Motto
32 wamsUsain nun. TRuAnzNIINNG Az 448 460 430 447
Usifnuasgiannia nsznsaunsaas score  (Fdu-ftuann)  (Ew-dwann)  (@du-dduann) (Feu-FEuann)
Performance evaluation by Finance (AN = 5) (better - (better - (better - (better -
Ministry (full =5) much better) much better) much better) much better)
33 wiausziuunaen = - o laswiamian e lasiudasLei -
Recognition awards swnSLdnane swnsidnane

JURIVIHA TN TURIIIA TN

INNITNINI INNILNIINI
NSAAY NISAAY
Outstanding Outstanding
budget budget
disbursement disbursement

o 1eTAsEuN
70 ICT
ICT top-10
Websites

msUs:Uwa‘oqurm{ 5 ].
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Puouwiihweo nun. U 2545-2548
Customers in Fiscal Years 2002-2005

s® : Connections

2,500,000 [~ 2,306,962
2,124,103

2,000,000 1,853,467 1,967,292
1,500,000
1,000,000

500,000 [~

2545/2002 2546/2003 2547/2004 2548/2005
Jsunruthwacshe thoke lasasihgruideius:uusie U 2545-2548
Quantities of lWater Distributed-. Water Sold and Distribution loss in Fiscal Years 2002-2005

U: Year

duavu. : Mill.cu.-m-.

1000

Jsnouthwaashe
Water Distributed
Usnouthonng

Water Sold
sasharvidelus:uushe
Distribution loss

2545/2002 2546/2003 2547/2004 2548/2005

; U: Year
Duouwlinoulia:gndous:n  (IusouansoBonsto) U 2545-2548
Number of PWA Staff and Employees in Fiscal Years 2002-2005
AU : Persons
2545/2002 2546/2003 2547/2004 2548/2005 U: Year
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sasdous:ndwunansciowisth 1,000 s1e ta:wisthcdowdnowu 1 Au

Ratio of PWA Personnel : 1-000 connections and Customers : 1 Personnel

U : persons

3.30

2545/2002 2546/2003 2547/2004

swld swoe mils-unanu oo nun. U 2545-2548
PWA Incomea

2548/2005

Mill.Bht

auun :

12,000

i(},DODIV

8,000 -

6,000 —

o

4,000

2545/2002

sasdous:nonounaNscowlisth
1,000 s"e
Personnel : 1.000

connections

wisthdowdnou 1 Au

Customers : 1 Personnel

U: Year

Expenses and Net profit (loss) in Fiscal Years 2002-2005

seld

Income

S

Expenses

mMis-unanu

Net profit (loss)

2546/2003 2547/2004 2548/2005 U: Year
douveoonu Kl I1a:dUNSWeIMos
Assets Equity Liabilities in Fiscal Years 2002-2005
auun: Mill.Bht dougovaUNSWeIMos
60,000 Total Assets
I I gouyoovnu
Total Equity
douveoonld

2546/2003

2545/2002

2547/2004 2548/2005

Total Liabilities

U: Year
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