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An Analysis of PWA’s Performance in 2004 & Tendency of Its Affairs in the Future

An Overview

In 2004 PWA had customers of 2,124,102 households,
with about 784,050 more new customers in 156,810
households having an access to clean water. Compared
to customer increase of 113825 connections in 2003, an
increase in 2004 is 8% higher. This definitely indicated
PWA staff's concerted efforts as well as tireless
dedication and collaboration in an attempt to gain new
customers. The increase was partly due to marketing
techniques of PWA waterworks with high production
capacity. enabling PWA to have a net profit of Baht 285
million from new connections in 2004. In fact, revenue
from new connection installations compounded by that
from other sources made it possible for PWA to have a
net profit of Baht 456 million in 2004 despite selling
water at a price lower than its production cost.

Physical and Service Aspects

It is found that PWA had fulfilled its objective of
increasing the number of waterworks with potable tap
water from 46 in 2003 to 58 in 2004. This is above the
target of increasing 10 such waterworks annually.
Currently, PWA's customers can pay water fee at the
bank, as well as counter service and post offices apart
from waterworks office. PWA also has a plan to add
more channels for tariff payment in the future through
mobile phone and the Internet. Furthermore, the
payment period will be extended to lunch break and
week-end at waterworks offices apart from the payment
only at office hours during week-day.
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Financial and Investment Aspects

In 2004 PWA had a total asset of Baht 45583
million. This amount included an equity of Baht 30,557
million and a debt of Baht 15,026 million. The ratio of
PWA’s debt and equity (D/E) was 049, which was
considered financially stable. PWA had a total revenue of
Baht 8928 million and a total expense of Baht 8472
million, with a net profit of Baht 456 million in 2004.

PWA's total investment budget in 2005 is Baht 2,956
million (government subsidy of about Baht 2,035 million
or 6884% of the budget while the balance is PWA's
revenue). The investment is classified into 6 categories
but mostly concentrates on rehabilitation and extension
of the schemes, as well as extension of distribution
networks, both of which are a major source of PWA's
revenue for an investment in the following years.

Besides PWA's own investment, there are also
joint-venture projects between PWA and the private
sector in various forms, namely,

1. BOOT (Bulid-Own-Operate-Transfer) There are
4 BOOT projects, of which the activities range from the
design and construction or extension of the production
system, to maintenance or extension of existing
production and distribution networks including the
management and supply of water to PWA customers as
well as bulk sale to PWA. The private sector’s assets will
be transferred to PWA when the contract expires.



2. BOO (Build-Own-Operate) There are 5 BOO
projects, through which contracts are awarded to private
companies to construct the production and distribution
networks as well as sell bulk water to PWA. The private
sector doesn’t have to transfer their utilities to PWA after
contract expiry.

3. Lease Contract It is carried out at Sattahip
Waterworks, Chonburi province, where the scheme is
leased to a private company for management of raw
water supply, production and distribution systems, as
well as revenue collection. Via this approach, the asset
ownership still belongs to PWA.

4. Management Contract It is for water loss
reduction for Pathumtani and Rangsit Waterworks,
including meter reading, billing and revenue collection
for some waterworks. It is outsourcing on some activities
that the private sector can more efficiently manage than
PWA.

Management Aspect

PWA’s performance is found to live up to TRIS
standard as well as achieve the Finance Ministry's benchmark
for the disbursement of annual budget. Despite budget
constraint and low water tariff that doesn't reflect actual
production cost, PWA has sought to increase its revenue

s0 as to improve and expand its services. It creates a
business plan, which serves as the compass for the
organization. It also implements special initiatives, such
as a four-year effort to reduce non-revenue water, and a
campaign to attract new industrial and large-scale users,
including an investment in the systems of IT and
computer networks, as well as staff training. All these
efforts are exercised to fulfill PWA's vision, “PWA shall
be a good organization with high efficiency in providing
full access to standard drinking water supply service to
the population throughout the country.”

PWA’s Future Performance

PWA is to be corporatised into a public company
in the future in accordance with the government policy.
PWA's business in the future has to be cost-effective,
reflecting its production cost so that it has sufficient profit
for further investment. If the government has a policy
for PWA to sell water at a low price, it has to subsidize
PWA based on PSO (Public Service Obligation) principle.
Furthermore, there needs to be a water regulator to act as
a medium agency between PWA and its customers to
ensure that the latter derive standard services while the
former is able to simultaneously transact and expand its
businesses.
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